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THANH PHO HO CHi MINH
Sé: /b3 /KH-LTT-TC Thanh phé Hé Chi Minh, ngay-2 théng 12 ndm 2020
KE HOACH

Ra soat, dieu chinh danh sich quy hoach cén bd quén Iy
cac don vi true thuge Trwong nam 2020

Can cu Huong da~n s6 15-HD/BTCTW ngay 05 thdng 11 ndm 2012 ciia Ban
T6 chitc Trung wong Vé cong tdc quy hoach cdn bé ldnh dao, qudn ly theo tinh
than Nghi quyet 56 42-NQ/TW ngay 30 thdng 11 nam 2004 cia B Chinh tri
(khéa IX) va két ludgn sé 24-KL/TW ngay 05 théng 6 nim /2012 ciia B6 Chinh tri
(khoa XI);

Can cu Huong dan s6 06-HD/BTCTW ngay 24 thang 02 nam 2017 cua Ban
T6 chire Trung wong vé viéc Hudng dan sira doi, bé sung mét sé noi dung Vé cong
tdc quy hoach cdn b lanh dao, qudin 1y néu tai Hudng déan sé 15-HD/BTCTW
ngay 05 thing 11 nim 2012 ciia Ban Té chitc Trung wong;

Can cit Ké hoach s6 47-KH/DU ngay 06 thang 02 nam 2017 cua Dang uy So
Gido duc va Pao tao Thanh phé Hé Chi Minh vé viéc quy hoach nguén nhdn su
cap 1wy va can bo lanh dao, qudn 1y dién S6 quan 1y dén nim 2025 va nhiing nam
tiép theo,

Nham tao nguén can bo quan ly ké can dé hoan thanh nhiém vu chinh tri ctia
Truong Cao dang Ly Tu Trong Thanh phd H6 Chi Minh,

Nay Nha truong xay dung ké hoach ra soét, didu chinh danh séch quy hoach
cac chuc danh cén bo quén ly cép don vi truc thudc trudong nam 2020 va nhimg
nam tiép theo, cu thé nhu sau:

I. MUC PiCH

- Quy hoach can bd quan ly la ké hoach tong the dai han vé doi ngii can bo,
phét hién sém ngudn cén b tré ¢ dirc, ¢b tai, c6 trién vong vé kha ning 1anh dao,
quan 1y dua vao quy hoach dé c6 ké hoach dao tao, boi dudng, luén chuyén, bb tri, |
sir dung dap Ung nhiém vu chinh tri cta nha trudng, thuc dAy su phat trién bén |
vitng ctia nha truong nhing nam tiép theo; |

- Dinh ky hing nam, nha truong t6 chic ra sot va du kién phuong an bd ‘
sung nhan su c6 du ti€u chuan, diéu kién vao danh sach quy hoach va dé xuat dua |
ra khoi danh sach quy hoach nhiing nguoi khong con du tiéu chuan, diéu kién theo |
quy dinh; |

- Tao su chu dong, xdy dung chién lugc phat trién doi ngli can bo bao dam
thue hién nhiém vu chinh trj nha truong; khéc phuc tinh trang thiéu hut doi ngfi can
bo quan ly, bao dam tinh ké thira, phat trién va su chuyen tiép lién tuc, viing vang
giita céc thé hé can b, giit Vu’ng doan két n6i bd va su 6n dinh ctia nha truong;

Dang thong nhét l4nh dao va quéan 1y doi ngii can bd, bao dam vai tr6 1anh dao tép

- Thuc hién nguyén tic tap trung dan chu trong cong tac quy hoach can bo;
trung clia cap uy di d6i véi viéc phét huy trach nhiém cua céc td chirc trong hé
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théng chinh tri, nhat 14 ngudi ding diu; dong thdi mé rong dan chu trong viéc
phat hién nguon, phat hién ti nang;

- Thuec hién tét phuong chim quy hoach “md” va “dong”: Mot chiic danh
c¢6 thé quy hoach nhiéu ngudi va mot ngudi cé thé quy hoach nhiéu chirc danh
(phai tuén thu theo quy dinh); gidi thiéu nhan su vao quy hoach khong khep kin
trong don vi; quy hoach phai luén duge xem x¢ét, ra soat, b sung, diéu chinh theo
sat sy phat trién cta can bd hang ndm, kip thoi dua ra khoi quy hoach nhiing
nguoi khoéng con du tiéu chuén va diéu kién, khong co trlen vong phat trlen hodc
uy tin thip, bd sung vao quy hoach nhiing nhan té méi cé trién vong phat trién.

II. YEU CAU

1. Quy hoach can bd quén ly phai sat véi thue tién va kha thi, xuat phat
tr yéu cau nhiém vu chinh tri cta nha truong dé x4c dinh tiéu chuén, co cdu doi
ngii CB — VC trong quy hoach; phai nam chac doi ngii hién cé, du bao nhu cau
can bo trude mét va lau dai, trén co s& d6 tién hanh lua chon, gi6i thiéu nhan su
vao quy hoach, dong thoi xay dung ké hoach dao tao, boi dudng, luan chuyen, bd
tri, si dung theo quy hoach.

2. Quy hoach can b quén ly phdi dwge xay dung trén co' sé& lay quy
hoach c4p duéi 1am co s& cho quy hoach cip trén, bao dam su lién thong, gan két
gifra quy hoach cua cac don vi truc thude truong, dap tng yéu cau nhiém vu chinh
tri cia mdi don vi va ctia nha trudng.

- Quy hoach can bg phai gén két v&i mot sd cong viéc lién quan nhu: nhan
xét, danh gid; dao tao, bdi dudng; luan chuyén, sip xép, bb tri, stt dung CB— VC.
Panh gia ding CB — VC 13 khau quan trong nhat, 14 tién dé cho viéc bo tri va quy
hoach can bd.

3. Tiéu chuin ciia nhin sy khi dwa vao quy hoach

Cén cu de lya chon, gidi thiéu can b vao quy hoach Ia tiéu chuan chac danh
can bd, bao gom tiéu chuan chung cia can by trong Nghi quyét Trung uvong 3
(khoa VIII) va tiéu chudn cu thé ciia timg chirc danh cén b, theo cic nodi dung co
ban sau:

- Phim chét chinh tri, dao duc, 16i séng Nhan thuc, tu tuong chinh tri,
viéc chép hanh duong 16i, chu truong, quy ché, quy dinh cta Dang, chinh sach,
phap luét cia Nha nudc; viée gitt gin dao duec, 16 song, chéng quan lidu, tham
nhiing, ldng phi va cc biéu hién tiéu cuc khéc; tinh than tu hoc tap nang cao trinh
do; tinh trung thuc, cong tdm, khéch quan, y thic t6 chirc ky luat, tinh than trach
nhiém trong céng tac; viéc chdp hanh chinh sach, phap luét cua vo, chéng, con;
méi quan hé mat thiét v&i nhan dan,...

- Kién thuec, nang luc thuc tién: Qua hoat dong thuc tién ching t6 1a nguoi
c6 tu duy d6i méi, thé hién & két qua, hiéu qua cong viée; tinh chu dong, séng tao;
nang luc diéu hanh, td chtc thuc hién; mic d6 hoan thanh chutrc trach, nhiém vu
duogc giao; kha nang doan két, tap hop, quy tu can bo, giang vién, nhan vién; kha
nang du béo tinh hinh, xt Iy nhiing tinh hudng phirc tap phét sinh trong linh vuc,
don vi cOng tac.
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- Uy tin: Thé hién théng qua viéc ldy phiéu tin nhiém va két qua dénh gia
CB — VC — NLP hing nam;

- Strc khde: Bao dam stc khoe dé hoan thanh tdt chire trach, nhiém vu cua
chirc danh quy hoach;

- Chiéu huéng trién vong phat trién: Kha ning dap Gmg yéu cdu nhiém vu
khi bd tri vao chirc vu theo quy hoach;

- Két qua danh gia CB — VC — NLD ciia 02 nim hoc gan nhét tinh dén thoi
gian xem xét gidi thi€u vao quy hoach dat muc hoan thanh t5t nhiém vu trd 1én.
Trudng hgp CB — VC — NLP chua du thoi gian dé danh gia nhu trén, thi xem xét
danh gi4 nang luc trong qua trinh cong tac cua ca nhan tai truong.

4. Tham quyén, két qua danh gia CB — VC — NLD trude khi dwa vao
quy hoach

- Két qua danh gia CB — VC — NLD hing nim (khéng qua 6 thang t6i thoi
diém xem x€t) dugc st dung cho viéc lua chon, gigi thiéu CB — VC — NLD vao
quy hoach; trudng hop CB — VC — NLP c¢6 van dé méi phat sinh thi danh gia, két
luan bd sung.

- Sau khi tham khao y kién ctia tap thé don vi noi c nhan dang cong tac.

- Két luan vé danh gia CB — VC — NLD duoc thé hién bang vian béan, cong
khai trong tap thé don vi.

5. Quy hoach can bg phai bdo dim phwong chim “mé” va “dong”

- Quy hoach “mé” 1a quy hoach mét sd ngudi vao mdt chirc danh va quy
hoach mdt nguoi vao mot sb chirc danh; khong chi gidi thiéu nhitng CB — VC —
NLD thuéc don vi minh dua vao quy hoach ma can xem xét, dua vao quy hoach
ca nhitng CB — VC — NLB ¢6 du tiéu chuén, diéu kién va trién vong dam nhiém
chirc danh quy hoach tir cac don vi khac.

- Quy hoach “dong” 1a quy hoach duoc dinh ky ra soat, bd sung, diéu
chinh theo sat sy phat trién cia CB — VC — NLD; dua ra khoi quy hoach nhiing ca
nhén khong con du tiéu chuan, diéu kién, khéng c6 trién vong phat trién hodc uy
tin thip qua viéc liy phiéu tin nhiém va danh gia CB - VC hing nam; ddng thoi
b6 sung vao quy hoach nhiing c4 nhén c6 trién vong phat trién.

6. Mobi quan hé giita quy hoach cin bd va bd tri nhan sw
- BO tri nhan su 14 lya chon can bd trong quy hoach dé bd nhiém, gisi
thiéu (mg cir dam duong ngay vi tri quan ly khi c6 nhu cau;

- Nhan su trong quy hoach 1 nhiing ngudi ¢6 trién vong dam nhan chuc
danh quy hoach. Do vdy, tai thoi diém dua vao quy hoach khong nhét thlet phai
dap umg ddy du diéu kién va tiéu chudn cta chirc danh quy hoach, ma cin duoc
rén luyén, ddo tao, bdi dudng theo tidu chudn cia chirc danh quy hoach.

7. Quy hoach ddi véi can bd dwong chire
- Chu truong quy hoach céan bd 1én chitc vu cao hon, cén bo duong nhiém

vé nguyén tac da c6 du tiéu chuan, diéu kién ctia chtrc vu dang dam nhiém, néu co
trién vong phat trién thi dua vao quy hoach chtic vu cao hon; néu du tiéu chun,




didu kién tiép tuc tai cir thi 1a ngudn duong nhién dé xem xét khi tién hanh cong
tac nhan su cua nhiém ky mai.

- Dbi véi can bd dam nhiém chic danh c¢6 quy dinh mot nguoi khong git
chtrc vu qua 2 nhiém ky lién tiép, can xem xét dua vao quy hoach chirc vu khac
hodc bb tri chttc vu d6 tai don vi truc thude khac (néu chuyén mon phu hop hoac
c6 kha nang dap g vi tri quan ly maoi).

8. S6 lrgng nguon dwa vao quy hoach

Quy hoach tdi thiéu 02 dén 03 ngudi vao 01 chirc danh; khong quy hoach 01
nguoi qua 03 chire danh; khéng quy hoach 01 chirc danh qua 03 nguoi (Vi du:
Chtc danh Pho Trudng don vi theo quy dinh c6 02 nguoi, thi s6 luong dua vao
quy hoach khong qué 2 x 3 = 6 nguoi).

9. Yéu ciu vé dj tudi va co cAu can bd nir trong quy hoach

- Cén dua vao quy hoach nhitng CB — VC — NLD tré tudi co trién vong, dé
c6 quy thoi gian cho viée dao tao, bdi dudng vé ly luan chinh tri, chuyén mon,
nghiép vu va kinh qua thuc tién quan ly ¢ cép dudi. Dbi véi ca nhan khi bo tri vao
chirc danh quy hoach phai du tudi cong tac tir hai nhiém ky trd 1én, it nhét ciing
tron mot nhiém ky.

- Nhiing cén b tiép tuc dam nhiém chtrc vu hién gift néi chung phai du
tudi cong tac tron 01 nhiém ky hodc it nhét dugc 2/3 nhiém ky; nhing truong hop
nay cén xem x€t con nguoi va hoan canh cu thé dé quyét dinh; khéng may moc,
cting nhic vé do tudi.

- Nhitng CB — VC d3 quy hoach nhung khong du tudi bd nhiém hodc tudi
g ctr 1an dau vao chirc danh quy hoach thi dua ra khéi quy hoach.

-  Dbam bao nghiém co cdu 3 d6 tudi theo Két luan s6 24-KL/TW cua Bb
Chinh tri; dan cach gitra cac do tudi ddi voi can bo quan ly 1a 5 nam.

- Béo dam ty 1€ can bd nit khong dudi 30% trong quy hoach, thuc hién chu
truong nhét thiét phai c6 can b nit trong co ciu lanh dao.

10. Thuwe hién cong khai trong cdng tic ra soat, dieu chinh danh sach
quy hoach

- Céc tiéu chudn dbi véi timg chtrc danh phai duogc cong khai trong doi
ngll can bd, giang vién, nhan vién tham gia bo phiéu gidi thiéu ngudn quy hoach.

- Danh sach CB — VC — NLD dugc duyét dua vao quy hoach cac chirc
danh quan ly phai thong bao dén cép uy chi bd, can bo chit chdt, can bg trong dién
quy hoach va tap thé don vi biét.

- Danhsach CB - VC—NLD duara khoi quy hoach do khoéng con du tiéu
chuén va dieu kién phai dugc cap uy chi bd, can b chu chot, can bo trong dién
quy hoach va tap thé don vi biét.

1. NOI DUNG VA QUY TRINH QUY HOACH CAN BO
1. Chiwrc danh quy hoach can bg quéan ly tai cac don vi

- Trudng phong, khoa, trung tam; \

- Phoé Trudng phong, khoa, trung tdm;

- T6 trudng truc thude don vi (Trudng bd mon).
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2. Chuin bi ra soat va diéu chinh danh sich quy hoach

- Céc don vi can ctr danh sanh quy hoach ndm 2020 va d6i ngili can bo,
giang vién, nhén vién thudc truong dé tlen hanh xem xét, danh gia chung vé chét
lwong, s6 luong, co cdu, trinh do, do tudi, can bd nit ctia doi ngii can bd, giang
vién, nhan vién.

- Danh gia can b, gidng vién, nhan vién dang cong tac tai cac don vi truc
thudc trudong, ndi dung danh gia theo muc 3 phan II cia Hudng din ndy. Ra soét
dua khéi danh sich quy hoach nhimg CB—VC-NLD khéng du diéu kién (CB—
VC-NLD da nghi huu, thoi vié, chuyén céng tdc sang co quan khdc, dénh gia
CB-VC-NLD ndm hoc gan nhat loai hoan thanh nhiém vu hodc khéng hoan
thanh nhiém vu; bi ky ludt, qud tudi quy hoach, ...)

- Trén co sé yéu cau quy hoach, tiéu chudn cén bd dua vao quy hoach, tién
hanh phén loai CB-VC-NLD theo huéng: CB-VC-NLD c¢é trién vong dam
nhiém chirc vu; can bd tiép tuc dam nhén chirc vu cii; can bd can duge dao tao,
bo6i dudng, luan chuyén c6ng tac dé hoan thanh t6t nhiém vu dugc giao;

- Dinh huéng co ciu can b6 quan ly nhiém ky t6i phu hop véi chire nang,
nhiém vu cla nha trudong; giam tu01 binh quén, tang ty 1€ can bd tré, can by Xudt
than tlr cdng nhan, bao dam co ciu 3 do tudi:

+ Duéi 35 tudi: trén 15%
+ Tu 35 dén 50 tudi: tr 50 dén 60%
+ Trén 50 tudi: duéi 25%

3. Céac buwée tién hanh quy hoach

Budc 1: Ra soat danh sach quy hoach hién ¢6 va phat hi¢n giéi thi¢u
ngudn (hoan thanh truwdc ngay 26/02/2021)

(1) T6 chirc Hoi nghi can bd chu chét cua timg don vi.

- Thanh phénq du Hoi nghi: Trudéng, Phé don vi; Truong bd mén (Té
trudng nghiép vu); To trudng cong doan.

- Tb chuc hdi nghi:

Trudng don vi chu tri, chiu trach nhiém vé viéc ra soét danh sach quy hoach
va danh sach dé cir quy hoach can bd ctia don vi.

Trén co so két qua ra soat, théng nhit dwa ra khoi danh sach nhitng ca nhan
khéng di diéu kién quy hoach (theo muc 2 phan III trén day)

Tiép theo, mbi can bd quan ly gidi thidu (bang phleu de cr) tur 2 dén 3 nhan
su quy hoach vao chirc danh hién tai dang dam nhiém (ké ca dé cir lai nhiing c4
nhan du diéu kién trong danh sach da quy hoach).

Théng qua danh sach c4 nhan duy kién dua vao quy hoach céc chitc danh.

(2) Céc don vi té chirc hop gi6i thiéu nhan su (tién hanh bo phiéu kin): Hoan
thanh trwéc ngay 23/01/2021.

Trén co s¢ danh sach da lap tai myc (1), Bude 1: Trudng don vi t6 churc hop
don vi va moi dai dién phong T chirc — Hanh chinh — Tong hop du hop (bu01 hop
lay phiéu tham khéo tin nhiém chi duoc tién hanh khi c6 téi thidu 2/3 tong s6 CB-
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GV-NV thudc don vi du hop), CB-GV-NV cua don vi co thé gidi thiéu thém nhan
su vao danh sach quy hoach (phéi dam béo sb luong, co ciu theo quy dinh).

Bién ban hop, danh sach d& ctr va phiéu tin nhiém (Bién ban hop néu rd ly do
nhimg c4 nhén dua ra khoi danh sach quy hoach; phiéu tin nhiém chi kiém s6
lwong, niém phong) giri vé phong Tb chirc — Hanh chinh — Tong hop.

(3) Tb kiém phiéu cta trudong (theo quyét dinh) sé chiu trach nhiém kiém
phiéu ding quy dinh, hoan thanh trwéc ngay 10/02/2021.

(4) Trén co s& két qua kiém phiéu ca nhan co ty 1€ tin nhiém dat 50% tr¢ 1€n
tai muc (3), phong T chirc — Hanh chinh — Tong hop lap danh sach trich ngang
cac thong tin co ban vé ca nhan dugc dé ctr (ho va tén,; ngay, thdng, niam sinh;
ngay vao Pang dw bi; ngay vao Dang chinh thicc; chirc vu; ngach bdc; don vi
cong tac, trinh do chuyén mon; trinh do Iy ludn chinh tri, ngoai ngit, tin hoc;, ty Ié
phiéu gidi thiéu vao dién quy hoach cdc chirc danh tai cdc don vi), chuyen dén
cudc hop gifra dai dién cap ty chi by va cén b chu chét ctia don vi bd phiéu tin
nhiém (thuc hién thu phiéu, kiém phleu) 1ap bién ban ghi rd ty 1€ tin nhiém guri vé
phong T chirc — Hanh chinh — Tong hop truée ngay 26/02/2021.

Budce 2: Hop tap thé lanh dao Nha truwong (Ban Chép hanh Pang bd va
Ban Giam hi€u) xem xét quy hoach can bg: Hoan thanh truwéc ngay 05/3/2021

- Trén co s& nghién ctru cac thong tin tdng hop tir két qua cac budc da tién
hanh néu trén, tip thé lanh dao nha trudong thao lun, cd thé dé& xuét thém vao
danh sach quy hoach va bo phiéu quyét dinh.

- Xem xét va bd phiéu biéu quyét phé duyét danh sach quy hoach cic chirc
danh dién Truong quan ly (c4 nhan dugc dua vao dién quy hoach phai c6 trén
50% phiéu tan thanh cta tap thé 1anh dao nha trudong); s6 luong, co cau can bo
phai bao ddm mdi chirc danh theo muc 7, 8 phan II cia Ké hoach nay.

- Cong khai danh saich CB—VC-NLD duoc quy hoach céc chirc danh
thudce Truong quén 1y theo muc 9 phén II cia Ké hoach nay.

IV. TO CHUC THUC HIEN

- Ban Chip hanh Pang bd, Ban Giam hiéu chi dao x4y dung ké hoach trién
khai quy hoach cén bd va huéng dan cac don vi tién hanh quy hoach can bd theo
thim quyén.

- Truong cac don vi trién khai noi dung ké hoach dén toan thé can bo,
giang vién va nhan vién thudc don vi thuc hién.

Trén day 1a ndi dung K& hoach ra soét diéu chinh danh sach quy hoach can
bd quan ly cac don vi truc thude truong nam 2020 ctia Trudng Cao ding Ly Tu
Trong Thanh phd Ho Chi Mm}yl

Noi nhin:
- BCH Dang bg (dé chi dao thuc hién);
- Ban Giam hiéu (dé chi dao thuc hién);

- Céac don vi truc thude truong (dé thuc hién);
- Luu: VT, TC-HC-TH.

HIEU TRUONG
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