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NHAN XET CUA GIAO VIEN HUONG DAN

TPHCM, Ngay thang  nam
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NHAN XET CUA PON VI THUC TAP

TPHCM, Ngay thang nam
Can bo huong dan cua doanh nghiép

(ky tén va déng dau)
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LOT MO PAU

Nén kinh té Viét Nam d hoi nhap vai thé gisi va khu vuc, Dét May ngay cang 1on
manh va trg thanh trong nhiing nganh chiém ty 1& 16n vé mat hang xuat khau nudc ta.
Hién nay Viét Nam dang dung top 10 quéc gia cd nganh dét May phét trién nhat thé
gidi. Kim ngach xuét khau cua nganh May dung hang tha hai trong ca nudc chi sau
dau khi, gop phan dang ké trong vao viéc cai thién cang gia nhap toan quédc té.
Pang thoi giai quyét mot s luong I6n lao dong trong nuéc. Viét Nam dang 1a mot
thanh vién cua t6 chic thuong mai quéc t&¢ WTO, sap toi s& gia nhap hiép dinh dbi
tac kinh té chiém luoc xuyén Thai Binh Duong ( TPP) vi thé nganh May cong nghiép
nude ta co co hoi phét trién 16n. Bén canh d6 ciing khong it kho khan va thir thach
,su canh tranh giita cac doanh nghiép ngay cang tré nén gay gat. Nganh Dét May Viét
Nam dang thiéu chiéu sau cho su phét trién cua nganh, trong khi & cac nudc phat
trién loi thé canh tranh trong nganh Dét May ma ho thng qua von va cong nghé thi
nganh céng nghiép Dét May Viét Nam van chi la nganh st dung lao dong gia ré. Do
vay trudc nhitng thtr thach trong tinh hinh méi viéc dwa ra nhitng giai phap thiét thuc
nham lam cho nganh Dét May phat trién dung hudng,co du kha ning canh tranh trén
thi trueong thé giodi ciing nhu thi truong noi dia 1a yéu cau thuc su cua Viét Nam.
Trong béi canh ay, CONG TY CO PHAN GARMEX SAIGON d4 tich cuc cai tién
phuong phap diéu hanh va quan ly san xuat, 4p dung hé thong LEAN dé nang cao
nang xuat chat luong va hiéu qua kinh doanh, véi chinh sach Ngudi Lao Bong 1am
trung tdm cho Nguoi Lao Pong an tdm trong cudc séng va lam viéc, khuyén khich
Nguoi Lao Pong gan bo va dong gop tich cuc vao sy phét trién bén viing caa cong
ty. Puoc sy gidi thidu caa Nha Truong va sy dong y caa CONG TY CO PHAN
GARMEX SAIGON da cho em co hoi dugc thuc tap tai Cong ty. GARMEX
SAIGON la mét trong nhitng cong ty dimg hang dau Viét Nam c6 moi trudng san
xuat thuc té ning dong chuyén nghiép. Trong qué trinh thyc tap tai céng ty, véi su
gitip d& tan tinh cua ban 1anh dao clng véi tap thé can bo cdng nhan vién trong céng

ty ,cho em hiéu rd hon vé cac cong doan may. Vi du tir khau tiép nhan don hang,
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thiét ké mau, may mau, chuan bi, va trién khai san xuat dén khau hoan tat, dong goi
san pham. Puoc thuc tap tai cng ty cd thé noi 1a diém khoi dau tét dep cho em mot
chiang duong dai ¢ tuong lai, 1a noi em duogc trai nghiém, van dung hoc hoi nhiéu
kién thirc méi trong thuc té va qua trinh hoc tai truong, nhiing kién thuc tich 1§
trong qua trinh thuc tap tai céng ty sé la hanh trang cho em viing budc trén con

duong su nghiép cua minh.
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LOI CAM ON
Véi 1ong biét on sau sac ,.em xin giri 10i cam on dén Truong Cao Pang Ly Tu Trong

da tao diéu kién thuan lgi vé co so vat chat dé ching em c6 moi trudng hoc tap tot,
chiing em xin chan thanh cam on quy thay c6, dic biét 1a quy thay c6 b mén Cong
Nghé May, da truyén dat cho em nhitng kién thic chuyén mén vo ciing bé ich. Vi
von kién thuc sau rong, long nhiét huyét véi nghé, céc thay co dong vién, dinh
hudng va gop v kién cho chiing em trong sudt thai gian ching em hoc tai truong.

Chilng em xin chan thanh cam on thay Nguyén Ngoc Tho 1a ngudi tan tinh
gitip dd, truc tiép hudng dan chi bao em trong qué trinh thuc tap va hoan thanh
quyén bao céo. Trong qué trinh hoc tap ciing thay, chung em da tiép thu cho minh
nhitng kién thac bo ich, hoc tap dugc tinh than l1am viéc nghiém tic, hiéu qua, dé sé
la nhitng kinh nghiém dang quy hd tro cho em trong qua trinh hoc tap va lam viéc
sau nay.
Em xin gui 10i cam on chan thanh nhat ¢&én CONG TY CO PHAN GARMEX SAl
GON d4 tao diéu kién dé em co6 co hdi tiép can cling nhu tim hiéu thyc té quy trinh
san Xuét cua cong ty, qua do gitp em c6 thém kién thuc b ich dé hoan thanh bai bao
cao thyc tap. Nhirng kién thire tich 1y duoc trong qua trinh thyc tap tai céng ty sé 1a
hanh trang virng budc cho em trén con duong su nghiép sau nay.

Vi thoi gian ¢6 han, vén kién thac con han hep nén khdng tranh khoi nhiing sai
s6t. Em rat mong nhan duoc Y kién déng gop quy bau cua quy Thay Co va quy
Cong Ty dé bai bao cao caa em hoan thién hon.

Em xin chan thanh cam on.
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PHAN I : GIOI THIEU VE CONG TY

I. TEN CONG TY, PIA PIEM, MAT BANG NHA XUONG, SO CONG
NHAN.

GARMEX

Saigon

Hinh 1.1. Hinh anh Cong Ty CP Garmex SaiGon
< Tén day du:
“CONG TY CO PHAN GARMEX SAI GON”
< Tén viét tit: GARMEX SAIGON
% Tén giao dich: “GARMEX SAI GON CORPORATION”.
< Pay 1a mot Cong ty c6 phan co tu cach phap nhan phu hop véi phap luat
hién hanh cua Viét Nam.
% Ma Chung khoang: GMC.
< Tru sé ding ky cong ty: 252 Nguyén Vin Lugng, Phuong 17, Quan Go
Vap, Tp Ho Chi Minh.
s bién thoai: 08.9844 822 Fax: 08.9844 746
E- mail: GMSG@hcm.fpt.vn headoffice@garmexjs.com

Website:www.garmexsaigon-gmc.com
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LICH SU HINH THANH VA PHAT TRIEN CUA CONG TY
& Lich sir hinh thanh va phdt trién:

Puoc thanh lap vao nim 1976 - mot nim sau ngay dat nuéc théng nhat, Cong
ty C6 phan Saigon (Garmex Saigon) khai dau 1a mot doanh nghiép quéc doanh. Luc
dau Cong ty duoc goi la Lién hiép Cac Nha may Thanh phd HO Chi Minh don vi chu
quan ly mot s6 lugng khé 16n cac nha may xuét khau & Thanh phd H6 Chi Minh.

Nam 2004, Garmex Saigon duoc ¢6 phan hoéa. Nam 2006, Garmex Saigon
niém yét trén San Ching khodn Thanh phd H6 Chi Minh (Hose) véi ma sb ching
khoan 12 GMC. Garmex Saigon dit tru so chinh tai 252 Nguyén Vin Luong, Phuong
17, Quan Go Vap, Thanh phé H6 Chi Minh.

Hién nay, Garmex Saigon ¢ 2 nha may truc thuéc gdm nha may May An
Nhon va nha may May An Phu déu toa lac tai Thanh phé Ho Chi Minh.

Pé mé rong niang luc san xuat, Garmex Saigon di dau tu xay dung Cong ty
TNHH May Tan My trén mot khu dat rong 50.000 m2, dit tai Cum Cong nghiép Hac
Dich, Tinh Ba Ria Viing Tau.

Tiép tuc chuan bi cho co hoi kinh doanh tir cac hiép dinh thuong mai giita Viét
Nam véi cadc nudc trong va ngoai khu vuc, Garmex Saigon da hop tac vai Blue
Exchange (chudi ctra hang thoi trang phé bién tai Viét Nam) thanh lap Cong ty

Garmex Quang Nam vao niam 2012, dé tiép theo d6 lai hinh thanh thém hai don vi

truc thugc - Blue Saigon LLC dat tru so tai Los Angeles, California (M§y) va nha may
May Ha Lam hoat dong tai Quang Nam. Blue Saigon LLC (M¥) dang nd lyc tim
kiém cac don hang tir My dé san xuat tai nha may May Ha Lam, thuc hién chién luoc
ban hang truc tiép cho khach hang M theo phuong thirc ODM (thiét ké thanh pham
dé ban cho khéch hang).
Thi truong xuat khau chinh cia Garmex Saigon la EU, My va Nhat Ban véi 3
khach hang I6n 1a Decathlon (Phap), New Wave (Thuy Bién) va Columbia (M¥).
Ngoai hoat dong san xuat xuat khau hang may mic duoc xéac dinh 1a nang luc

16i mang lai loi nhuan cha yéu, Garmex Saigon dang tim kiém co hoi phat trién du an
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cac khu dat thuoc quyén s hitu, trong d6 co6 Du an Trung tdm Dich vu Ung dung
Cong nghé K¥ thuat Cao Y Khoa (hop tac vai Bénh vién Dai hoc Y Dugc Tp. HO Chi
Minh) toa lac tai 213 Hong Bang, Quan 5, Tp. H6 Chi Minh.

Véi sb von diéu 18 ban dau 1a 22 ty, sau hon 10 ndm hoat dong, tinh dén 2013,

Garmex Saigon d3 nang vén diéu 18 1én hon 106 ty dong va vén chi so hitu 1én 212
ty déng. Tong sb co phiéu niém yét 1a 8.868.571 do 2.551 cb dong ca nhan trong
nuéc, 46 c6 dong phap nhéan trong nudc, 60 ¢6 dong ca nhan nudc ngoai va 8 ¢ déng
phap nhan nudc ngoai nam gitr.

Trong bdi canh canh tranh gay gat hién nay, Garmex Saigon di tich cuc cai
tién phuong phap diéu hanh va quan ly san xuat, &p dung hé théng LEAN (lean
manufacturing)/JIT dé nang cao ning suat, chat luong va hiéu qua kinh doanh. Thém
vao d6, chinh sach nhan su lay NGUOI LAO PONG lam trung tam khién nguoi lao
dong yén tam trong cudc séng va cdng viéc, khuyén khich ho gan bo va dong gop
tich cuc vao sy phét trién bén viing cua GarmexSaigon.

> Chirng nhan :

NOVADRY

challenge the weather

< ®

06 TY CEPANSI- DA Sk G

APPROVED SUPPLIER

2009-2011
GARMEX
www.novadry.com
Céng Ty C6 Quan Hé ) o ‘
Coéng Ty San Xuat Chat Luong Cao Lao Pdng Tot Céng Ty Xuat Khiau Uy Tin

(BSCI, ITS, STR, SGS, VCCI) (B& Céng Thuong)
Hinh 0.2. Céac chung nhan caa Céng Ty CP Garmex SaiGon.

4 Tong quan vé cong ty:

Pon vi truc thudc, cong ty con, cong ty thanh vién:
K/

X Pon vi truc thudc:
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) Nha may May An Nhon

: . A;‘: : E” ' }

. - - TN W o o
g S N N e e
B : e RN - S|

Hinh 1.3. Hinh anh nha may May An Nhon , ‘
- Dia chi: 252 Nguyén Van Luong, Phuong 17, Quan Go Vap, TP Ho Chi

Minh

- Dién tich nha xudng: 14.000m2

-S4 luwong chuyén may: 15 chuyén san xuat ( dy kién I&én 20 chuyén san
Xuat)

- Céan b va cdng nhan vién: khoang 1.250 nguoi

- Trang thiét bi: 1.120 bo

- San pham chinh: Hang dét kim thé thao (polo shirts, fleece jackets,
sportswear), quan tay

- Thi truong chinh: EU, My, Nhat, Uc, New Zealand

- Khéch hang chinh/Céc nhan hiéu: Nike, JC Penny, Champion, Nautica,
A&F, Decathlon, (Quechua, Domyos, Kispta), New Wave (Craft, DAD,
Harver...), Otto Oversand, (Bronprix, Witt Weiden), NI Teisho (LLBeans),
Khatmandu.

e Nha may May An Phu
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Hinh 1.4. Hinh anh nha may May An Phu

- bia chi:14/5Qu6c 16 22,Ap Chanh 2,Xa Tan Xuan, Huyén Hoc Mon,
Tp.H6 Chi Minh.

- Dién tich nha xudng:14.000m2.

-S4 luong chuyén may: 18 chuyén san xuat, du kién 1&n 20 chuyén san
XUat vao cubi nam 2016 dau nam 2017.

- Can bg va cong nhan vién: khoang 1.300 nguoi.

- Trang thiét bi: 1.450 b.

- San pham chinh: Hang dét thoi thé thao (Seamed iackets, Jackets, Pants,
Shorts).

- Thi truong chinh: EU, My.

- Khach hang chinh/Cac nhan hiéu: Decathlon, (Quechua, Domyos,
Kipsta), New wave (Craft, DAD, Harver, Cutter & Buck....).

e CoOng Ty TNHH May Tan My
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Hinh 1.5. Hinh anh Cong Ty TNHH May Tan My ’
- La cOng ty con cua Garmex Saigon, do Garmex Saigon dau tu va truc tiep

tham gia quan Iy vé ké hoach san xuit, nhan sy, hé thdng chat luong.
Xay dung theo mo hinh than thién véi moéi treong, sach va xanh, tao khéng gian
lam viéc an toan, thoai mai cho ngudi lao dong.

- Téng dién tich: 50.000 m®.

Du kién xay dyng 2 nha may may (mdi nha may rong khoang 7.500 m?), mot nha

kho trung tdm rong khoang 3.000 m?.

Du kién nang luc san xuat 1én dén 40 chuyén.

- Céach Cum cang Thi Vai-Cai Mép khoang 12km - déy 1a cang bién nudc sau lén
nhat & mién Nam trong vong 10 ndm t&i, c6 thé tiép nhan tau van chuyén
container va tau bién 1én dén 80.000DWT. L& cu dia hoat dong va khai thac cua
NKY, APL, Maersk A/S, SSA Marine, PSA, Hutchison, Yang Ming, CMA-
CGM.

- Cach Cang Hang khong Quéc té Long Thanh tuong lai khoang 20 phdt. Cang

Hang khdng Quéc té turong lai nam trén khu vuc rong 5.000 ha theo huéng Dong

Nam Thi x& Long Thanh, ¢ kha ning tiép nhan 100 triéu luot khach va 5 tan

hang hoa cac loai moéi nam.

GVHD: Nguyén Ngoc Tho SV:Lé Thi Hong Quyén 14



BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

- Di vao hoat dong tir dau nam 2009 sau khi hoan tat giai doan 1 trong xay dung,
gom 1 nha may rong khoang 7.500m2, mét phan nha an tap thé, khu nha vé sinh,
cac cdng trinh phu trg khéc, va hé théng thoét nudc, chiéu sang hoan chinh. Hién
tai cong ty ¢ mé rong thém 1 xudng san xuat vao nam 2014, nhu vay tinh dén
hién nay cong ty da co6 quy mé 16n véi 2 xudng san Xuat va da phat trién duoc 21
chuyén may, thu dung hon 1300 cong nhan, san xuat cac loai hang dét kim va dét
thoi cho khach hang New Wave (Thuy Si) va Columbia (M¥) xuat khau sang thi
treong EU va My.

e (CoOng Ty Garmex Quang Nam

Hinh 1.6. Hinh anh Cong ty Garmex Quang Nam
- Cong ty Garmex QN dugc thanh lap vao dau nam 2013. Garmex Quang Nam

dugc xem 1a budc phat trién méi ctia Garmex Saigon trong chién lugc mo rong
san xuat va thAm nhap hon nita vao thi truong M§ véi phuong thiic kinh doanh
m&i ODM (thiét ké san pham moi dé chao ban cho khach hang) va OBM (kinh
doanh hang may mic sir dung thuong hiéu My theo hop dong thué nhan hiéu —
licensing) bén canh phuong thic kinh doanh tron géi FOB hién hitu (tim mua

nguyén phu liéu, san xuat va ban thanh pham cho khach hang).
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

- Cty Garmex Quang Nam da xay dung va dua vao hoat dong nha mady May Ha
Lam (Tinh Quang Nam)

v" Diéntich: 27.000m2.

v Nang lyc: 8 chuyén (du kién nang 1én thanh 40 chuyén).

v’ Trang thiét bi: khoang 75000.

v' Thi trudng chu yéu: My.

v Khach hang chu yéu: Columbia Sportswear (M§), Perry Ellis

(My), Urban Outfitters (My).

v Dbia chi: L6 B/B2, Cum Coéng Nghiép Ha Lam Chg Puoc, Xa

Binh Phuc, Huyén Thang Binh, Tinh Quang Nam, Vi¢t Nam.
- Ngoai ra, Cong ty ciing thanh 1ap Cong ty Blue Saigon LLC tai Los Angeles
(California, M¥) dé truc tiép tim kiém khach hang tai My théng qua cac hoat
dong xuc tién va cac hoi cho dét may Ion tai My, mang lai hiéu qua kinh doanh
cao hon.
- Van phong cua Cong ty dat tai 332 Luy Ban Bich, Phuong Hoa Thanh, Quan
Tan Pha, Tp H6 Chi Minh, Viét Nam.

% Cong ty thanh vién:

Cong Ty C6 Phan Tan My:

- Pbiachi: Ap Trang Cat, X4 Hac Dich, Huyén Tan Thanh, Tinh Ba Ria
Viing Tau.

- Phét trién ha tang khu cong nghép, Cum cong nghiép.

- Xay dung cong trinh cong nghiép va dan dung.

- Cung cap céc dich vu lién quan trong dau tu va van hanh Khu Cong
Nghiép, cum Cong Nghiép.

- Sau khi phat trién xong cum cdng nghiép Héc Dich 1 (30ha), di duoc
co quan c6 tham quyén chap thuan chi truong phat trién tiép cum
cong nghiép Hac Dich 2 va 3 (130ha) va cum cong nghiép Téc Tién
(170ha).
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

CO CAU TO CHUC CUA CONG TY

Co cdu té chirc chung

Co cau td chirc chung cua cong ty 1a toan bo cac bo phan ciu thanh nén cong ty,
mdi bd phan dam nhiém mot chirc niang khac nhau nhung déu huéng téi muc tiéu
chung la dam bao va tang hiéu qua hoat dong kinh doanh cua cdng ty. Vi vay gitta
cac bo phan c6 méi quan hé mat thiét.

SO PO BO MAY TO CHUC CUA CONG TY

PAI HOI PONG CO

DONG :
BAN KIEM
l SOAT
HOI PONG QUAN TRI
TONG GIAM bOC
PHO TONG GIAM bOC PHO TONG GIAM BOC SAN
KINH DOANH XUAT

'

P.T6 P. P.Co P.Ké || Nha Nha P.K§
chuac : di¢n hoach |imay 1 |{may2 || thuat
hanh Kinh Xuat con
. doanh 9
chinh nhap nghé
khau
P.Tai P.QM
chinh ké
toan
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BAO CAO THUC TAP

CONG TY CO PHAN GARMEX SAI GON

PHAN II:QUY TRINH CONG NGHE SAN XUAT CUA CONG TY Xi

NGHIEP

QUY TRINH CHUAN BJ SAN XUAT

Guri san pham mau
cho khéch hang

GVHD: Nguyén Ngoc Tho

kiém tra lai.

Luu d6 Mo ta Chiu
ST ]
trach
T Nhan ké hoach san nhiém
XAt ;
Truong, phdé phong | Truong
. KTCN nhan ké hoach |phong
Nhan tai liéu ky thuat, san pham san xuat tr phong |hoic pho
mau, rap mau, bang mau cua khach . R
hang 4| KDXNK cong ty. phong.
Truong, phd phong | Truong
, nhan san pham mau, rap |phong
Khong dat || mau, bang mau cua |hoic pho
khach hang. phong.
Kiém tra rap ; _ _ _
mau, tai licu Cén bo lién quan kiém [Nhan
ky thuat tra, néu dat thi trién khai |vien  k§
. trén rap mau, khong dat |thuat.
Dat thi bao truong, pho
— phong lam viéc Voi
Ra rap mau
khach hang.
Mau xong trién khai cho |Nhan
. > May mau bo phan may mau, san |vien ky
pham hoan tit duoc |thuat.

SV:Lé Thi Hong Quyén
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BAO CAO THUC TAP

CONG TY CO PHAN GARMEX SAI GON

5
Ra rap cung
Thoa v
thu’é?n bi so dd
Voi
| khach
hang Trién khai san xuat

binh muc bao
cho khach hang

Khéng dat

Khach hang dong Y
trién khai rap mau, trién
khai san xuat, néu
khéng hai bén thoa

thuan.

Nhéan
vien  ky
thuat.

Trién khai san xuat.

Nhéan
vién k¥
thuat.

Truong / phé phong KTCN nhan ban ké hoach san xuat tir phong KH-XNK cong ty.
Truong / phé phong nhan tai lieu ki thuat, san pham mau, rap mau, bang mau...,

cua khach hang. Cac bo phan lién quan s& kiém tra néu dat thi trién khai ra rap mau,

khong dat thi béo lai truong / phd phong 1am viéc vai khach hang tim cach giai quyét.

Khi ra rap mau xong sé& trién khai cho bo phan may mau. san pham mau hoan tat sé

duoc guri cho khach hang kiém tra lai.

Néu khach hang dong y thi tién hanh ra rap cting va di so d6, néu khach hang

khong dong v thi tim nguyén nhan khong dat caa san pham mau dé khac phuc.

Truong / pho phong KTCN thong bao dinh mac nguyén li¢u tiéu hao trén mot san

pham cho khéch hang, néu khach hang chap thuan thi trién khai san xuat, néu chua

chap thuan thi hai bén thong nhat lai.

Sau khi két thiic hop dong, tat ca cac tai lieu ky thuat, mau rap, san pham mau,
bang mau néu khach hang khdng yéu cau gitr lai hoac thu héi thi céng ty ¢ quyén bo

hoac huy sau 1 nam
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BAO CAO THUC TAP

CONG TY CO PHAN GARMEX SAI GON

1. Quy trinh hop trién khai trudc khi san xuét
M4 s6 SX MCQ*****
Ban hanh (lan 1) 16/04/2019
| TRINH HOP _
QU . 0 ] Hiéu luc 02/05/2019
TRIEN KHAI TRUOC KHI
, . Soan thao
SAN XUAT. o
Soat xet
Phé duyét
S Cac budc thuc hién MO ta Chiu
TT trach nhiém
1 1.Hop cac don vi|Phong KTCN
Chuan bj chuan bi tién hanh
San Xuat.
2 v : 2. Tat ca cac bo | Phong KTCN
Hop tri.éAn kh\ai san _xu?t p?éi phan tham du d&u
d‘;?g gzr)tha;hdkhl E?t dau phai nim 6 sb
A7 AUt 7o don e luong don hang, ké
hoach giao hang...
3 3. Co6 sy phoi hop | Phong KTCN
ddng bo gitra cac bo
phan dé thuan loi
cho san xuét.
Bao céo
4 4. Cong bd két qua. | Phong KTCN
GVHD: Nguyén Ngoc Tho SV:Lé Thi Hong Quyén 20




BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

% MUC PICH:
Nham dam bao cho qua trinh san xuit duogc thuan loi va tién hanh dong bo gitta
cac bo phan trong san xuat, dap ung kip thoi han giao hang cho khach hang . Hop

trién khai san xuat phai duoc tién hanh khi bat dau san xuat cho don hang do.

# YEU CAU :

- Ca céc bo phan tham du déu phai nam rd sé luong don hang , ké hoach giao

hang.....

- CO6 su phdi hop ddng bo gitra cac bo phan dé thuan loi cho san xuat .
% BO PHAN THAM DU :

- PD phong ké hoach

- PD phong cit

- DD kho

- DD Phong KTCN

- PD bo phan san xuat

- DD bd phan QLCL

- PD thanh pham, ui , dong goi

- Chuyén truong, ky thuat chuyén, KT xuéng, QC
# NOI DUNG TRIEN KHAI :

Hop trién khai san xuét phai day du cac noi dung sau :

S6 lwong don hang , ngay giao hang cua cac PO

- Tinh hinh nguyén phu liéu phuc vu cho don hang

- Bang mau cho dén thoi diém trién khai

- Phan b chuyén may hop 1y dé dam bao thoi han giao hang
- Trién khai yéu cau ky thuat cia don hang
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- Mau gdc cua khach hang + bang duyét mau KH va mau dbi caa chuyén may +
bang duyét mau cua PKT
- Bang thiét k& chuyén may

_J

Chung loai , quy cach ( bang mau)

S6 luong
, , > NGUYEN LIEU
Chatluong - KT mau sac , do co rut
- KT chét lugng vai / l
Chung loai , quy cach ('bang mau)
S6 luong PHU LIEU
Chat luong l
uy cach ky thuat ( mau , 16t —
Quy y thuat ( ) } TRAI VAI -
Chat luong l
Bang xép chuyén )
Nang suat , CHUYEN MAY
QC Inline
QC Endline /
Tp sau ui - Chat luong \
v

- Théng sb

TP sau dong g61i - Quy cach , kich thuoc CT|\$S THANH PHAM

- Shipping mark

- S6 luong , ty 1¢ déng goi

- Chét luong
$‘
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- Théng sb

2. Bién ban hop trwéc khi san xuit
BIEN BAN HQP TRUOC KHI SAN XUAT

1./ NOI DUNG (SUBJECT):

Cac can bo/chuyén truong: bo phan kg thuat, kho, cat, phong may, chuyén may,
kiém tra chat lugng (chuyén/thanh pham), dong géi phai doc k¥ tai liéu, tham khao
véi 40 mau, rap, bang mau, gop y cua khach hang vé mau chuan bi san xuét (Gop y
mau FPP) . Néu co su chénh léch hodc khac biét phai bao cdo cho truéng bd phan
nghiép vu biét dé co6 hudng xur ly kip thoi. Khdng ty v thay doi thiét ké, qui trinh,

NPL dé dam bao tinh an toan va chat lugng san pham.

THIET BI & MAY HINH
S.LUQ | [ CAN DUNG (SKETCH)
NG (EQUIPMENT)
§QN ™ |re & MAY%LUQN
(Equipment) (QN'TY)
May 1kim
May vit s0
May  Lap
trinh
May dong
bo
May 2 kim

MAU
PO | (COLO
R)

Tong:
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

BIEN BAN KIEM TRA PO CO RUT
B0 CO RUT KHI Ui B0 CO RUT KHI GIAT
MAU LOT TRUOT SAU TRUOC SAU
DAI RONG DAI RONG DAI RONG DAI RONG

CAC BQ PHAN LUU Y (ATTENTION TO SECTIONS):
1) PHONG KY THUAT (TECHNICAL SECTION):
- Chuan bj day du:

Tai ligu: Rap: Sor do: Gop ¥ mau FPP:

- Trién khai cac diém dic biét can luu y cua don hang vai cac bo phan cd lién quan.
- Kiém tra do co rat vai, tinh chat dic biét (néu co) cua chat liéu vai dang sir dung.
2) KHO
- Tinh hinh nguyén phu ligu:

Day du Thiéu Chi tiét thiéu:

3) CAT, EP NHIET, THEU (CUTTING, PRESSING. EMB SECTION):
a. Cat: Sir dung dtng tai liéu, rap, so do do phong k¥ thuat cung cap c6 tén ma hang,
dong moc kiém duyeét, ky tén, ghi rd ngay thang.
- Kiém tra so sanh chi tiét rap vai Tai lieu va 40 mau. Cac dau gai, dau khép phai
duoc thé hién rd rang trén chi tiét cua ban thanh pham.
- Cac diém luu ¥ khac:

.....................................................................................................

b. Ep nhiét:
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

4) THQ MAY (EQUIPMENT SECTION)
- Kiém tra vé sinh an toan thiét bi may moc, sip xép mdy theo so d6 san Xuat.
- CUing voi k¥ thuat huong dan va lam mock up & mdi cong doan cho ting cong nhan
- Céc diém luu ¥ khéc:

.....................................................................................................

5) CHUYEN MAY (SEWING LINE):
- Poc k§ tai liéu huong dan san xuat, so do san xuat, chi tiét cong doan, 40 mau goc.
- Cuing voi ki thuat huong dan va lam mock up & mdi cong doan cho ting cong nhan
- Cac diém luu ¥ khac:

6) BO PHAN QC (QUALITY CONTROL):
- Poc ki gop y cua khach hang vé mau chuan bi san xuat (FPP comment) xem xét
nhitng qui dinh vé an toan, chat lugng cta san pham tai liéu yéu cau.
- Trién khai véi QC tai nhitng cong doan da dugc luu ¥ trén mau gop y. Xem xét lai
chat luong & hop gop y cho san pham dau chuyeén.
- Cac diém luu ¥ khac:

7) BO PHAN HOAN TAT (Ui, gin thé bai, vé bao, dong géi) (FINISHING
SECTION)
a. Ui
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CONG TY CO PHAN GARMEX SAI GON

......................................................................................................

P. Kj Thuat

Cat, ép, théu

Hoan tat

I. CHUAN BI VE NGUYEN PHU LIEU SO PO TO CHUC CUA KHO

NGUYEN PHU LIEU
Nhap Phat Kiém tra
kho tam Kién do chat
chira dém luong

Hang hop
quy cach

—»

Nhap kho
chinh

1) Nhap kho nguyén phu liéu

Hang khdng
hop quy céch

Cho xtur ly

Nguyén phu liéu khi dugc nhap kho cé phiéu nhap ghi rd tén nguyén phu liéu, sb

lwgng nhap, ngay... dé tién viéc kiém tra.

Cac nguyén phu liéu dat yéu cau méi nhap kho, hang kém chat luong déu cé bién

ban ghi r6 nguyén nhan sai hong.

2) Nguyén tic kiém tra nguyén phu li¢u

Tat ca nguyén phu liéu nhap vao kho tam chira déu phai qua khau kiém tra, do dém

phan loai roi méi dua vao san Xuat.

GVHD: Nguyén Ngoc Tho
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Cac don vi nhu phong k¥ thuat, phong ké hoach c6 trach nhiém cung cép day du
cac thdng tin vé 16 nguyén liéu cho phong QM gém: ma hang, loai nguyén phu liéu,
sb lugng, nha cung cap, thoi gian, dia diém va dic biét 1a mau nguyén phu liéu.

Tat ca hang trude khi nhap kho va xuat kho déu phai c6 phiéu ghi nhan rd sé
lugng, ky sb giao nhan rd rang dé tién viec kiém tra sau nay.

Tat ca nguyén phu liéu phai duoc tién hanh do dém, phan loai vé mau, sb luong va
kho vai...trude khi nhap kho chinh thic.

Tat ca nguyén phu liéu do cong ty nhap dé san xuat ra thanh pham may phai duoc
tha kho, phu kho giam dinh va kiém tra 100% vé sé luong va chat luong. Khi ¢ van
dé vé nguyén phu liéu khong dat chat luong can bao cho don vi cung cip sau ngay
nhan 3 ngay dé xir Iy.

Déi vai ting loai nguyén phu liéu riéng phai co6 phuong phap bo budc thich hop,
tranh gidm dap 1&én nguyén phu liéu.

Sau khi do dém phai ghi day du ky hiéu, s6 lugng, kho vai, chat lugng. ..trén manh
gidy gén trén cay vai hay bén trong tirng goi phu liéu.

< Trén thuc té, cong ty da thyuc hién dung nguyén tac kiém tra phu liéu.

3) Nghién ciru tinh~ch5t nguyén phu liéu
Truac khi thiet ké mau, phong k¥ thuat phai nghién ciru do do co rat trong qua

trinh giat ui, do bén mau cta NPL dé c6 phuong phap xir 1y, gia giam trong qua trinh
ra rap, dam bao thong sé va yéu cau ky thuat cua san pham.

Thir d§ loang mau cua vai . . . .
% QUY TRINH THU bQ LOANG MAU CUA VAl

) Ma so KN KT MCO***x*
QUI TRINH
THU DO
LOANG MAU
CUA VA Ban hanh (Ian 1) 16/04/2019
Hiéu lyc 02/05/2019
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Soan thao
Soat xet
S Cac budc thuc hién MO ta Chiu
TT rrach nhiém
L NV
Chuan bi 1. Pua san pham di git tay theo | . .
~ A P \ Ky Thuat
yéu cau khach hang
\ 4
Dé dam bao san pham sau
D gidt tay dat yéu cau cua 1. Pam bao san pham sau khi | NV
khach hang. - ALt AL (7 : A
giat dat yéu cau cua khach hang | A
2 z A N . Ky Thuat
vé chat luong bén ngoai, vai
@ duong may, phu liéu.
3 BA0 CAo 1. Pam bao san pham sau khi | NV
it dat yéu cau cta khéach han
g)\. N y; n u, A 9 K¥ Thuat
vé théng so, do co rut, d0 giut...
4 1. Cong bo két qua. NV Ky
Thuat
CACH THU

- B1: Lay miéng vai trang: 50cm x 50cm. 7
- B2: Lay tat ca nhirng mieng vai phoi trén san pham: 10cm x 10cm.
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- B3: May tit ca nhitng miéng vai phdi 18n miéng vai trang chi trang hinh hop thu.
- B4:Giit theo diéu kién trén nhan git
- BS5: Thao duong chi mau trang ra va kiém ngay tai duong chi tring xem cd bi
loang khong.
- B6: Ghi bao céo va luu vao file tai phong k¥ thuat cong nghé.
Kiém tra dd co rit cia vai

< QUY TRINH KIEM TRA PQ CO RUT CUA VAI

) Ma s6 KN KT
QUI TRINH MCO*****
KIEMTRA Ban hanh (lan | 16/04/2019
PO CO RUT VAl 1)
Hiéu luc 02/05/2019
Soan thao
Soat xét
Phé duyét
S Mo ta Chiu
T trach
nhiém
1 - 1. Hoa don, list nhap vai| Nv
Chuan bi
2. Kéo, thudc dé cat vai. | K§ thuat
D v 1. M&i mau / lot: 10% soNv
Chon 10% vai kiem do | yong.
co rat ' KV thuat
2. Mbi dot nhap vai
3. Cat 50cm x 50 cm
Kiém t . = .
3 emia 1. Ui hoi mau vai 50cmNv
X 50cm o A
K§¥ thuat
K.Dat > bat<1% | | 2. Po lai mau
1%
3. Tiéu chuan chap nhan:
\4 A 4
Luu vaokho | [S1%
al 1.Lot vai co6 do rat < 1%Nv
Biocio | v [ Két : Vao kho chuan bi san K3 thuat
thic / Xuat '
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2. K,dat: > 1% Luu giiy
vao khu vuc riéng cho y
kién va xu ly

Bao cao Nv

OT1

KV thuat

#% CACH KIEM TRA
- B1: Khi vai dugc nhap vé kho, nhan vién k¥ thuat tién hanh xuéng cit vai dé

kiém tra. Trong mdi loai vai nhap vé tién hanh kiém tra 10% trong s6 téng mdi loai.

- B2: K& khung rap mika 50cm x 50cm trén vai.
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- B3: Sau d6 va luu lai chiéu doc va chiéu ngang vai sau khi cat.
- B4: Mang vai di ui pha hoi

- B5: Sau khi vai da ngudi tién hanh do lai chiéu ngang va doc cua vai, luu lai hd
SO.
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- B6: Tién hanh tinh do d co rit cua vai. , ]
< BAO CAO THU NGHIEM PO CO RUT VAI

Tht nghiém vai | Ui
50cm x 50cm Trudc ui Sau ui % Co rut
Mau Lot Ngang | Doc Ngang | Doc Ngang | Doc

Sau khi thir nghiém d6 co rut vai xong, nhan vién ky thuat dwa vao bang bao céo
dé tién hanh chinh sua rap tiang giam theo diing cac tiéu chuan ki thuat cua khéch
hang.

< Cong ty da thuc hién viéc kiém tra nghién cau tinh chat nguyén phu liéu mot
cach day du va chinh xac.

4) Phuong phap kiém tra do dém nguyén phu li¢u
Nguyén liéu:

e Kiém tra vé s luong cay vai.

Cong ty chi yéu chi ¢ mot loai vai: xép vai cudn tron
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- Dbi véi vai cuon tron: can diung may kiém tra do dai (h) cay vai, rdi ding trong
luong dé xac dinh chiéu dai cay vai (d6 chinh xac cao, dd chénh léch khong dang ké).
e Kiém tra vé chat lugng.
o Kiém tra dinh hinh:
- Tuy theo yéu cau cua khach hang va QC yéu cau kiém tra 1% trong tong nguyén
liéu vé timg dot.
- Bing mit thuong kiém tra 6 co gidn hay co rat cua bién vai.
- Néu phét hién bién vai gian hay co rut thi dung thudc do d6 sau caa bién vai gian,
rit bang cach do vudng goc véi bién tinh tir 16 ghim hoic tir soi dét caa bién cudn
val.

o Kiém tra 15i vai bang mat
o Kiém tra canh soi, doc:
- Xa vai: Cong viéc nay gilp 6n dinh do co cua vai va gilp cong viéc trai vai
dién ra dé dang hon
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May xa vai dang xa val

Dung tay cai bo dau cudn vai theo khé vai vai chiéu dai khoang lem dé lay

canh soi chuan.

- Gap dbi soi vai sao cho hai bén tring mép, sau d6 do d6 léch cua canh soi
vai, soc. Néu phat hién 15i cua vai trong qué trinh kiém tra thi dung phan
danh dau hodc dan bang keo gidy vao noi c6 1i.

- Kiém tra trong mdi cudn vai thi phai ghi rd s6 luong va sé 13i vai dau cuén.
Ngoai ra c6 thé ghi thém 13i (néu can). Ghi nhan két qua kiém tra giam dinh
vao phiéu kiém tra chat luong.

- Nhan vién QA danh gia chat luong 16 nguyén liéu. Chi két luan chap nhan 16
khi ca hai két qua kiém tra va dinh hinh canh soi, chat lwong dét...déu nam
trong mic chap nhan.

- Néu 16 vai dat chat luong thi viét phiéu xac nhan san pham trinh lanh dao
phong QA phé duyét, sau d6 photo mot ban giao cho kho.

- Néu 16 vai khong dat thi chuyén phiéu xac nhan san pham cho don vi mua

xem xét va xu ly.
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Kiém 15i vai bang may kiém vai
Phu li¢u: ’
Tién hanh do dem 100%.
» Cac loai day keéo:
+ Kiém tra mau sac, théng so, ring cua day kéo.
¢ Kéo dau khoa 1én xudng 10 lan va xoay dau khda kéo 3 lan, bé gap day kéo 3
lan dé do do bén.
+ DUng vai 100% cotton mau trang thir teng mau trang kim loai hodc do bén
mau.
» Cac loai nhan:
¢ Kiém tra théng sé in théu trén nhan.
¢ Kiém tra théng sé (néu co), hinh dang, chét luong nhan.
» Cac loai day keo:
+ Kiém tra théng s6 mau sac.
» Cac loai bao bi:
+ Kiém tra vé thdng s6, hinh dang, mau sac.
+ Kiém tra théng tin in trén bao bi.

+ D6i v6i bao dan miéng, kiém tra ¢ dinh cua keo
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% Thuc té, viéc kiém tra nguyén phu liéu cta cong ty dugc thuc hién trén hau hét
cac dot hang, tuy nhién khdng thé kiém tra ki hét nguyén liéu va phu liéu.

Lénh cip phat vat tu
Sau khi da hoi tu day du cac yeu to ve NPL, lénh san xuat sé dugc ban hanh bai

giam ddc xi nghiép hoic tong giam doc cong ty.
Can bo mat hang 1a nguoi nam thong tin vé viéc chuan bj dua 16 hang vao san xuat
khi da day du NPL.
< PHIEU CAP PHAT PHU LIEU

Khéach hang:
Ma hang: S6 luong:
Pon vi nhan: Lanh phu liéu tai kho:
PO:
A SAN | GHI
T ITEN PHU LIEU LUQNGTIEU |CUON'
T SIZEPM PVT|CAP |HAO M
MAU QUIET AQUA
1 INHAN CHINH 1 [ch [3297  [3297
NHAN CARE CO SIZE Q?VI 1 ch 2515 2515
2/60% COTTON, 40% Tl F el ot
POLYESTER XXL[L [~ [go1  |ga1
NHAN
DPCI Q4/2013
97 XS [T ch | 0
3 71 10308581001 |S/M [ |* |1,515 |1515
72 10308581002 |L/XL[L " [891 |89l
73 10308581003 |XXL [1 891 89l
DAY
- . XS [0.248m |- 0
gII{A?\lNG V4™ CLEAN I\ o248 1515 [376
L/XL0.261]" [891  [232
4 XXL|0.267" 891  [238 s46
CHI QUIET
CHINH  |AQUA
5 |40y )
40'S/2 5000M/CUON 110 |Cuéni3,297 36267073
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. QUIET
CHITO |AQUA
6 150D 5000M/CUON 190 |Cudn3,297 |626430/125

Ngay 02 Thang 04nam 2019 ] ) ]
Ngwoi Lap Phong KH KD GIAM POC XI NGHIEP

% Béo cao tiéu hao NPL.

Sau khi cong viéc cap phat duoc hoan tat nhan vién kho phai chét s6 1én béo cao
cho phong ké hoach.

% Bang cin doi NPL.

Sau khi nhap kho chinh thiic nhan vién kho sé& bao s6 lugng thuc nhap cho phong
ki thuat. Phong k¥ thuat s& dua vao d6 dé 1ap bang can d6i NPL. Xac dinh sé luong
NPL can thiét d¢é san xuat hét voi dinh muc tiéu hao caa mét san pham, sau dé so
sénh véi s lugng thuc nhap dé xac dinh sb luong thira hay thiéu.

Nhan vién kho dwa vao bang can d6i nguyén phu liéu dé phan chia phu liéu tng
véi mau, ¢ voc va sd lugng...dé dé dang phan phdi NPL cho phan xudng may.
Nguyeén liéu va phu liéu cat nhu: vai, dung, 16t...s& duoc phan phdi sang bo phan cit.

> K&t luan: chuan bi nguyén phu liéu 12 mét phan cuc ki quan trong trong quy
trinh san xuat moét ma hang. Boi vay nguyén liéu truée khi dua vao san xuat
phai trai qua nhitng quy trinh kiém tra nghiém ngit vé sb luong va chat lugng,
doi hoéi cdng nhan phu trach mang cong viéc nay phai co tinh can than, ti mi
va chinh xac.
Il. CHUAN BI VE THIET KE

Chuan bi vé thiét ké dong vai tro quan trong chu yéu trong quy trinh san xuat may

cdng nghiép. Cac cong viéc trong khau nay doi hoi su ti mi, chinh xac, dam bao cac
y&u cau vé san pham. néu cd bat ky sai s6t nho nao trong khau nay sé& dan dén nhiéu

thiét hai khéng nhing vé kinh té ma con vé uy tin caa doanh nghiép sau nay.

GVHD: Nguyén Ngoc Tho SV:Lé Thi Hong Quyén 37



BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

1) Nghién ciru nrlftu~
a) Co s¢ thiét ké mau N ,
- Néu khach hang dua a0 mau, bang théng so k¥ thuat, rap thi phong ky thuat cé

trach nhiém kiém tra lai vai rdi déi chiéu véi tai liéu 40 mau cua khéach hang,
sau do tang, giam rap (néu can) dé san pham c6 thdng sb tring vai théng sd
cua tai liéu ky thuat. Bua khach hang xem xét va ki duyét.

- Néu khach hang chi dua 40 mau va tai liéu ky thuat ma khéng c6 rap mau thi
phong k¥ thuat phai thiét ké bo mau va dua cho khach hang duyeét.

- Khi thiét ké mau thuong dya vao tai liéu ki thuat 1a chinh. Tai liéu ky thuat va
mau bd sung cho nhau, két hop véi kinh nghiém chuyén mén cta nguoi thiét
ké, khi thiét ké dua vao nhiing co sé sau:

- Dua vao tai liéu ki thuat 1a co s& phap 1y dé xac dinh théng sé ki thuat, cach
sir dung nguyén phu liéu, yéu cau ky thuat

- Duwa vao mau chuan dé xac dinh quy cach lap rap, quy trinh cdng nghé, cach sir
dung nguyén phu liéu mot cach truc quan

- Truong hop mau chuan va tai liéu ky thuat c6 mau thuan thi ta dya vao tai liéu
ki thuat dé tién hanh thiét ké mau hoic bao voi khach hang dé théng nhat y
kién.

< BAO CAO PIEU CHINH RAP

SX KT
Mi s6 MCO*****
Ban hanh (lan 1) | 15/04/2019
Hiéu luc 25/04/2019

BAO CAO PIEU CHINH RAP

Soan thao

Soat xét

Phé duyét

KHACH HANG: LOAI VAL:
MA HANG: THANH PHAN VAL
MO TA SAN PHAM: POCORUT:N:  %; D:
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SIZE CHUAN:
CHI THONG SOTHONG [CO RUT SOTS SAU PIEU CHINH | GHI
TIET YEUCAU SORAP NVOITS  KHI 50 VOI CHU
PIEU  RAP GOC
Thong Dung Rap (+/-) N D CHINH
50 5al joc
Ngay thang nam

Nguoi thuc hién Trudng don vi Xac nhan cua khach hang

b) Nguyén tic kién} tra mau thiét ké 7 -
- Cong ty chu yéu may gia cong nén viéc chu y kiém tra ve lap rap va dé khop

ciia mau thiét ké 1a rat quan trong:
- MAu thiét ké phai ¢am bao diing thong s k§ thuat

- Mau thiét ké cac chi tiét 1ap rap phai an khép véi nhau
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Thiét ké mau phai phu hop vai tinh chat nguyén phu liéu (ddi soc, triing soc,
db co,...) dé xur ly gia giam trong cong thire thiét ké va sap xép chi tiét trong
qua trinh giac so dd.

Mau thiét ké phai phi hop voi diéu kién san xuat cong nghiép,thiét ké don

gian, cdng nghé may dé&, san pham hinh dang gidng vai 4o chuan.

¢) Cac bwéc tién hanh thiét ké

Kiém tra tai liéu ky thuat, mau chuan va mau rap (néu cé) xem c6 gi mau
thuan, bat hop ly. Céc yéu cau ky thuat so voi diéu kién san xuat thuc té caa
nha may cd phl hop khong dé tién hanh 1am viéc véi khach hang trudc khi
thiét ké.

Can ctr vao tai liéu ky thuat, nguyén tac thiét ké, céng thirc,... v& dung hinh
trén gidy mong cung voi cac diéu kién ky thuat: do thién soi, do co, doi
hoa,... tién hanh thiét ké chi tiét 16n trudce, chi tiét nho sau.

Kiém tra sy an khop gitra cac duong lap rap, do gia dudng may c6 dam bao
thong sb hay khéng

Xac dinh dau bam, dau khoét, duc dau,. ..

Ghi ki hiéu canh soi, tn ma hang, c& voc, tén chi tiét, sé lugng chi tiét 1&n
ting chi tiét.

Chuyén bd mau cho bo phan ché thir dé tién hanh cat va may thir.(Nguoi
thiét ké phai theo dai trong qua trinh may mau c6 nhiing sai sot gi dé chinh
sua kip thoi).

< Trén thuc té, viéc thiét ké mau duoc phong ki thuat céng nghé thuc hién nhu

cac nguyén tic di néu va theo trinh tu cac budc.

2) May miu q ‘ ’
May mau la viéc sir dung bo rap ban thanh pham theo yéu cau kg thuat va tién

hanh may hoan chinh mét san pham. San pham sau khi may xong phai ¢am bao thong

s6 kich thudc va cd kiéu dang giéng mau chuan.
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a) Muc dich , 7
- Gilp phat hién nhirng sai sot bat hop ly cua bo rap, kip thoi chinh stra dé

dam bao an toan cho san xuat.
- Nghién cttu va cai tién quy trinh Idp rdp cua san pham rat ngan thoi gian
hoan thanh san pham.

b) Cac budc tién hanh ‘ 7 ‘ ’ ’
- Sau khi nhan bo rap can kiém tra toan bo vé quy cach lap rap, so luong chi

tiét, cac ky hiéu trén ban thanh pham. tién hanh giac so d6 trén vai, cat va
may thur.

- Tuyét dbi trung thanh véi bo rap khi cat (yéu cau ky thuat, canh soi ghi trén
mau...).

- Duya vao tai lidu ki thuat va 40 mau dé thuc hién quy trinh 1ap rép. Néu phat
hién ra diém bat hop ly can thong bao ngay cho ngudi thiét ké dé ho xem xét
va chinh mau, khong tu y got mau.

- Khi may xong phai tra lai théng sé ki thuat, cach sir dung nguyén phu liéu
c6 dung khong. Sau d6 dua cho ngudi thiét ké va ngudi phu trach kiém tra
lai rdi chuyén cho khach hang kiém tra duyét mau. Bong thai ghi lai quy
trinh may cho bd phan lam tai liéu ki thuat theo san xuat. ky tén va chiu
trach nhiém vé bo mau da may.

% Tai cong ty c6 phan may Phuong Nam, viéc tién hanh may mau duoc tuan thu
theo dting trinh ty nhu cac budce da néu trén.

3) Nhay c& voc
a) Co so tien hanh
® Ban thong so va k¥ thuat cua tat ca cac cd vac.

® Cac diém chd y cia mau dé tién hanh dich chuyén.
® Cy ly va huéng dich chuyén & cac diém chuan da co.

b) Cac budc tién hanh ‘
- Doc bang thdng so ky thuat va phén tich yéu cau ky thuat cuia mé hang, tinh

toan do 1chénh léch vé thdng sé ki thuat gitta cac ¢& voc. (Cha y nhiing
thong s6 ky thuat dot bién).
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- Tur bd rap trung binh da thiét ké, xac dinh cac diém chuan, huéng va cu ly
dich chuyén.
- Nai lai cac diém da duoc dich chuyén theo dang cua mau chuan.
- Kiém tra lai théng s ky thuat cia mau chuan.
- Lap bang théng k&, ky tén chiu trach nhiém vé bo mau vira ra.
% Viéc nhay ¢ voc dugc thuc hién rat ti mi, than tran trén thuc té ¢ tai cong ty.

4) Cit miu cing ’
Dung bo rap da duoc nhay mau, sao lai trén giay cung, sau do cat dtng theo mau

dé cung cap cho bo phan giac so do, phan xudng cat, phan xuéng may va luu lai
phong k¥ thuat.
a) C0 3 loai rap mau cung:
® Rap thanh pham.

® Rap ban thanh pham.
® Rap hd tro: mau duc dau, miu bam dau, mau v& lai, mau i, ...
b) Céch tién hanh:

® Kiém tra lai bo mau khach hang cung cap dé phat hién kip thoi nhirng sai s6t

(néu co) trong qua trinh thiét ké mau.

® Dung bt sac nét vé can lai trén gidy cimg sau khi da sang mau bang cay dui
hodc cdy lan mau. Khi v& xong phan nao thi phai ghi dau du céc ky hiéu can thiét caa
mau d6: canh soi, ma hang, ¢& vac, sé chi tiét...

® Dung kéo cit dung canh trong hoac cét nat duong v&. Tuyét d6i trung thanh
véi bo mau da nhay, khong dugc phép tu Y sira mau.

® M3iu di cat xong phai kiém tra lai toan bo céc chi tiét vé su an khép cua cac
duong 1ap rap, cac dau bam, dau duc c6 dung quy dinh hay khéong.

® Dung dau déng giap bién xung quanh chu vi cia mau dé tranh truong hop
mau cing bi got stra.

® Duyc 15 céc chi tiét ddng bo trong mot ¢& va chuyén cuing ban huéng dan st
dung mau sang c4c bo phan lién quan. Riéng bé phan mau chuan duoc cot lai va luu

gitt & phong ky thuat
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X/

< O cong ty, mau béan thanh pham va mau thanh pham duoc thyc hién chung va

bam lai voi nhau cho dé theo ddi, rap hd tro rat it (tiy vao ma hang dang san xuat).

Rap cua cong ty

5) Gidc so' d0
Sap xep so lugng chi tiét theo cac size da duoc tinh trudc sao cho tieét kiém nguyén

liu nhat.

a) Cac yéu té can lwu y khi giac so do:
® Tinh chat nguyén liéu.

® Dinh muc giac so do ban dau.

® S6 luong ¢ vac, s6 lugng chi tiét trén so do.

® Dam bao d6 vubng goc caa so do.

® Kho so d6 phai nho hon khé vai tir 1 &én 2cm tly loai bién vai dé dam bao
an toan khi cat.

® Phai dam bao yéu cau ky thuat cua ting chi tiét mau duoc quy dinh trong tai
liéu k¥ thuat.

® Phai biét chi tiét nao co thé sai léch dé giac so do dat hiéu qua cao nhét.

® So do khéng c6 khoang tréng bat hop Ii.
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b) Cac yéu to anh hwéng dén hiéu suit giac so do:

® Cac kiéu dang caa san pham.

® Giac ldng c& voc.

® Tinh chat vai.

® Cach xép dit mau trén so do.

® Kinh nghiém, trinh d6 ctia nguoi giac so do.

® Dicu kién thiét bi, mat bang phan xuong.

¢) Két thiic qua trinh giac so' do:

® Kiém tra sb lugng, chi tiét giac so do.

® Kiém tra chi tiét c6 dam bao k§ thuat, canh soi, dbi xang.

® K& duong thang dong khung so do thuc té, do lai chiéu dai da giac.
® Cit so d6 mdi dau cach 1cm.

® Cudn so d6 lai sao cho mat cat ¢ ky hiéu sao so do va noi luu trit khi can

ldy so d6, chi can doc ky hiéu bén ngoai khong can mo so do.

X Viéc giac so dd duoc thuc hién riéng biét véi nhitng may moc chuyén

ding caa cong ty va nhan vién giac so d6 véi ti 1é chinh xéc cao.

£ Két luan: Chuan bj vé thiét ké dong vai tro chii yéu trong quy trinh san xuét

may céng nghé. Cong viéc nay chu yéu do phong ky thuat dam nhiém. O budc
nay doi hoi nguoi thuc hién phai ¢6 chuyén mén vé mot cong viéc nhat dinh.
Cac budc cong viéc duoc dién ra theo thr tu va doi hoi cac budc phai co su
lién két vai nhau, néu sai st & mot bude thi cac bude ké sau no sé& sai theo, dan

dén sy thiét hai cia ca ma hang.

CHUAN BI VE CONG NGHE

1. Quy trinh lam viéc

Hinh v& - md ta mau — bang théng s6 kich thudc thanh pham, ban thanh pham.
Bang phéi mau san pham.

Bang dinh mac nguyén phu liéu.

Quy trinh cho phan xudng Cit.
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Quy trinh may san pham.

Bang thiét ké chuyén.

Bang bé tri mat bang phan xudng.

Quy céch kiém tra san pham.

Quy cach dong goi.

2. Pinh mic nguyén phu li¢u

Dinh mtc nguyén phu liéu cat: vai, dung. ..

Phong k¥ thuat sau khi giac so do trén may sé dua ra dinh mac. tly thudc vao
khach hang ma dinh muc tiéu hao cua mot san pham nhan véi % hao hut di duoc
thoa thuan.

Pinh muc phong ki thuat 1a dinh mac cap cho phan xuéng cat. Binh mic duoc
kiém tra va ghi vao bang dinh mac nguyén phu liéu.

binh muic nguyén phu ligu

Phu liéu bao gom: chi, nat, nhan, day, kéo...

Bang dinh mac nguyén phu liéu sau khi hoan tat s& duoc phan bé: phong ky thuat,
kho, phan xudng cat, phan xudng may va phan xudng hoan thanh.

3. Lap quy trinh cat

4. Quy trinh may

Bwéc 1: Phan tich san pham thanh ting cum chi tiét va rap rap.trong moi cum
phai xac dinh cac cong viéc may cum chi tiét, cum lap rap, budc cdng viéc phu:ui, cit
chi, kiém tra, 1ay dau, cit got. Xac dinh thir tu cac budc trong tirng cum.

Bwéc 2: Pién day du cac budc cdng viéc trong tirng cum.

5. Phan cong lao dong

a) Muc dich va y nghia ciia phdn cong lao dong

Trong chuyén may sé luong cng nhan khac véi sé luong cong doan hay budc
cdng viéc, sy khac biét nay bat dau tir su bd tri cac vi tri lao dong trong chuyén. Néu
ta khong tach ghép cac budc cdng viéc dé phu hop véi tay nghé cua nguoi cong nhan

thi s& dan dén tinh trang nhimg ngudi céng nhan.
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C6 tay nghé cao khong st dung hét kha nang cua minh tao ra gia tri lao dong thap.
Nguoi cdng nhan c6 tay nghé thap thi s& khong c6 kha ning hoan thanh coéng viéc.

Phan cong lao dong trén chuyén may hudng téi viéc xay dung cac vi tri 1am viéc
c6 suc lam viéc trong thoi gian tng vai mot sie nguoi. Co so cua viéc phan cong

nay la su ghép cac cong doan hoac cac budc cong doan lai vai nhau.

b) Nguyén tic phan céng lao dong

Phai uu tién cac cong doan trong ting maot cum chi tiét sau d6 méi dén céc cong
doan khac cum. Néu khac cum nén ghép cac cong doan cé tinh chat cdng nghé lién
ké hoic giéng nhau.

¢) Nguyén tic ghép cong doan:

e Chon céc cong doan c6 hé sé cong nhan nho hon 1 hoac Ién hon 1 (HSNC =
dinh muc thoi gian thuc hién cong doan / nhip do san xuat )

e Strdung tung loai thiét bi, cing ct gi& lap

e Cung mot bac tho.

6. Bo tri chuyén

Quy trinh thec hién:

Dua vao ban phan cong lao dong.

O cong ty garmex duoc bo tri cac may mac, thiét bi dugc xép thanh mét hang doc

tir ddu chuyén dén cudi chuyén.
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\

O cbng ty, qua trinh chuan bi vé céng nghé duoc tién hanh mot cach nghiém

tlc va rd rang.

IV. TRIEN KHAI SAN XUAT

Ma so SX MCO***x
QUITRINH HOP TRIEN KHA Ban hanh (1n 1) | 16/04/2019
TRUOC KHI SAN XUAT. Hicu Tuc 02/05/2019
Soan thao
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Soat xet
Phé duyét
S
. ; Chiu
Cac bwéc thuc hién M0 ta ] _
trach nhiém
T
1. Hop cac don |Phong Ky Thuat
1 Chuan bi vi chuan bi tién | Cong Nghé
hanh san xuat
1. Tat ca cac bo | Phong Ky  Thuat
phan tham du | Cong Nghé
Hop trién khai san xuat phai ddu phai ném ro
2 duoc tién hanh khi bit dau )
san xuat cho don hang. 0 luong don
hang, ké hoach
giao hang...
1. CO6 su phdi|Phong Ky Thuat
hop dong bo | Cong Nghé
3 gitta cac bo phan
dé thuan loi cho
San Xuat.
Béo ca —> = X N
a0 cao 1. Cong bo ket|Phong Ky  Thuat
4
qua Cong Nghé
1. Quy trinh cat
S .
) A Chiu trach
Luu do M6 ta _
- nhiém
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@ @ Xac dinh  ma| T4 trudng cat
1 nguyén liéu tung
mé hang
A4 ]
Nhan so db, i lieu . Xac dinh  mat | To truong cat
2 ky thuat phai vai so Vvéi
Bao phong | | bang mau
KTCN — , , ,
Trail val ém deéu | To truong cat
. Kiém tra theo chiéu dai
quy dinh
Khong dat
Dat Hoach toan ban | Cong nhan
W ) N
4 Nhan trai vai vdi theo chicu
dai quy dinh
J Cat tay va bam | Céng nhan
> || Pt so b, bAm diu, cit dau
Kiém tra ban|KCS
. Kidm tra thanh pham
Khong dat
Dat
- —— Panh sd, ddi| Cdng nhan
Phan ¢&, danh so, boc tap, i
ddi than than, chuyén ban
7 thanh pham sang
ui, ép, in, théu
(néu co)
o Phoi kién | Cong nhan
Chuyén dén . )
8 nha may chuyen ban
thanh pham dén
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nha may may

theo Iénh

GHI CHU:
TLKT: Tai liéu ky thuat. KTCN: Ky thuat cong nghé.

M6 ta quy trinh cat
- Xac dinh mat phai vai so vai bang mau
- Trai vai ém, theo chiéu dai quy dinh
- Hoach toan ban vai theo chiéu dai so db
- Cit tay — bam dau
- Kiém tra ban thanh pham
- Panh sb, doi chan, chuyén ban thanh pham sang ui, ép, in, théu(néu co)

- Phéi kién, chuyén ban thanh pham dén xudng may theo 1énh
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1) Céng viéc tai xwong cit

»-~||||| T

4

7

y
PN -
j‘ , L
'”// pos .' J} ;‘jl

Hinh anh xudng cat

La khau dau tién ciia quy trinh san xuat. Sau khi nhan lénh cit tir phong ké hoach,
t6 trudong phan xudng cit cin cir vao bang mau, bang nhan dinh mac nguyén phu
licu. Bong thoi so dd ¢ phong giac so do dé tién hanh trién khai cat.

2) Trai vai
Yéu cau trai vai:

® Chiéu dai ban vai phai da va bang chiéu dai so d6 cong 2cm hao phi dau ban.
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® Khi tra kéo nhe hay dau mép vai.

® Mt ban phai got thang sat, gitt mép vai hai bén chong khit 1&n nhau.

® Cit dau ban phai thang, chiéu dai cac 16p phai bang nhau dé tranh hao phi dau
ban nhiéu va dam bao an toan ky thuat.

® Chiéu cao ban vai phu thudc vao chét liéu vai va do phong k¥ thuat quy dinh.

® Nhitng nguyén liéu c6 sy dan hoi I6n phai xa vai trude khi trai 24 gio. Nhiing
nguy@n lidu co rat bién thi truéc khi trai vai co thé cat bién vai nhung khong qué sau

duong soi dét bién.

Cong viéc tra vai tai xuong cat

< Viéc trai vai trén xuong cit trén thuc té ¢ cong ty garmex duogc tién hanh

dung thao tac, ding cac budc, ké ca thao tac xa vai.

3) Dit so' do 1én ban vai o
Cong ty garmex &p dung phuong phap cat so do6 cung ban vai nén sau khi vai duoc

trai 18n ban cét thi s& dat so do 1én ban vai, ghim that chic va cét cling ban vai.
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Dit so dd 1én ban vai

4) Cit vai , ‘ )
Cong ty garmex st dung phuong phap cat vai, tuy vao dang so do6 va tly vao mau

s& dung céch cat phu hop.
® Cit pha: sir dung may cat tay, dung chia ban vai ra nhiéu nhom chi tiét nho.
® Cit tho: sir dung may cit tay, ding cat cac chi tiét 1n.
<> Tai cong ty cling &p dung phuong phap nay, nhung thay vi ghim thi cong
nhan &p dung nhitng vat dung nho, nang dat 1&n giir chic so db khi cat, ding ghim khi

& ra rat ton thoi gian, nhat 1a voi don hang c6 sb luong lon.
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Hinh anh cong nhan dang cat pha ban vai

5) Panh sb, boc tip, phdi kién
a) Panh so

Muc dich:

Tranh cac hién tuong loang mau va nham lan céc 16p vai khac nhau gay su khéac

mau.

Kiém tra lai s6 vai da trai.

Dé dang cho khau bdc tap.

Tién loi cho khau rai chuyén va d& theo ddi, kiém tra théng sé ban thanh pham trén
chuyén.

Phuong phéap danh so:

. Dung bing keo gidy c6 danh sb sin.

. Dung méy danh sd.

. Dung cac loai bat, may danh sé.
Cach danh sb:

Panh s tir mot dén hét, cac 1a thanh pham va céc 16p tir 1, 11, 21,...ghi rd cac s6

ban, riéng 14 s6 1 phai ghi rd c& size cua thanh pham.
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b) Béc tap
Bac tap 1 viéc chia sé cac chi tiét da cit ra lam nhiéu nhdm nhé theo yéu cau cua
ma hang dé tién cho viéc didu dong rai chuyén.Khi boc tap phai ghi dy du céc dix
kién vao phiéu boc tap, budc vao ting tap vai sb 16p chi tiét, c& voc, sé ban,...
¢) Phéi kign
Cin ctr theo s lugng cua san pham trén so do va sy phan tan cia ngudi trai vai
cdng nhan sé xac dinh sé ban may twong (ng v4i sb ban cat, sau d6 cot lai bang day
vai r6i cho vao kho ban thanh pham cho cung cap cho xuang.
Trudc khi phoi kién can chl y xem k¥ phiéu boc tap cho chinh xac dong bo tranh
nham 1an ¢& vdc, ban vai hay ma hang, tranh sai sot khong dang xay ra.
4+ K&t luan: Phan xuong cat 1a noi lam ra cac ban thanh pham, vi vay cac ban
thanh pham s& hoat dong ngay sau khi budc chuan bi thiét ké két thic. Phan
xudng cat gom cac budc cdng Viéc nhu sau: trai vai, sang so do, cat, danh
dau... Nhitng céng viéc nay sé& thuc hién theo cac quy dinh cua bo phan tai liu
ki thuat dé ra sao cho ban thanh pham phai dang véi thong sb ky thuat. Doi
hoi cdng nhan & bo phan nay phai ¢ su linh hoat trong céng viéc, tranh nham

lin dang tiéc xay ra.

Bén thanh pham sau khi cit duoc gon gang
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3% Mt s6 dung cu trong xwéng cit

May cit tay

May cit vong

GVHD: Nguyén Ngoc Tho SV:Lé Thi Hong Quyén 56



BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

2. Cong doan may

o Quy trinh cong nghé trong Xuong may
Pay 1a cong doan quan trong nhat trong qué trinh trién khai san xuét, vi né khéng

chi chiém mot sé lugng Ién cdng nhan trong nha may ma né con anh huong khdng

nho téi viéc quyét dinh chat luong caa san pham nay.

Hinh anh xudng may
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< SO PO QUY TRINH CONG NGHE TRONG XUONG MAY

Cég tai |jéu Nhap béan thanh pham Phuy ligu
ky thuat tir phan xudng cit nhan tir kho
Bo Té truong nghién ciu Kiém tra
phan
co dién \L
i Quy Thiét Tay
Chuan trinh kex nghe
b lép rap chuyen cong
- rap nhan Phan phdi
ban thanh
l ‘ ‘ pham cho
B& 1 B4 tri lao dong cho ting tung cong
thiét b cong doan

Phé bién yéu cau ky thuat

—> May
\
Cong viéc lam trén Cong viéc lam trén
may vat s6 < may bang

v

May hoan chinh san pham

|

Cét chi

\|/

Kiém tra
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Mo ta cong viéc
Cong doan may:

Truéc khi san xuét t6 truong nhan tai lidu lién quan dén ma hang nhu: MAu rap,
mau san pham, bang bién bang ki thuat, quy trinh cdng nghé. .. tir phong ki thuat.

Nhan ga lap, thiét bi can thiét sir dung cho ma hang tiing bo phan co dién, nhan
ban thanh pham tir phong cat dé kiém tra s6 lwong mau sic, ¢& voc...

Nhan phy liéu tir kho da dugc phan cong theo sb luong, size..

T6 truong tién hanh rai chuyén

Trong qua trinh diéu chuyén thi to truong sap xép BTP dén ting cong nhan tranh
cho cong nhan di lai 1am giam ning suat.

San pham hoan thanh sé tién hanh kiém tra va i hoan tat. Truong hop kiém tra san
pham khong dat yéu cau sé sira chira va i hoan tat.

Kiém tra dau chuyén

Sau khi san pham dau chuyén duoc duyét thi bat dau cho san xuét va bat dau on
dinh chuyén, thuong xuyén theo dbi tién d6 cua tirng bo phan, kip thoi diéu phdi gitra
cac bo phan bi ng tat hoac khong du viéc 1am .

Cong viéc cua cong nhan may

Pam bao tot vé sinh trong qué trinh san xuat

Kiém tra s6 kim, mau chi, loai chi dang theo huéng dan ki thuat.

Cubi ngay thong ké sé lwong cong nghé may.

+ K&t luan: phan xuong may 1a noi truc tiép tao ra san pham. Mot san pham s&
duoc chia ra nhiéu cong doan nho va duoc sap xép theo to. T trudng 1a nguoi
phan cong cac cong viéc cu thé cho timg ngudi va dam nhiém thém mot cong
doan rai chuyén. O cong doan ndy mudn dat ning suat cao khdng chi phu thudc
vao tay nghé cdng nhan ma con phu thudc vao cong nghé may moc va ngudi

quan ly chuyén.
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QUY TRINH THUC HIEN CUA NHA MAY MAY

Nhan 1énh san xuét

l

Nghién cuu
(hop trién khai san xuat)

l

Chuan bj san xuét

l

Trién khai san xuat mau dau chuyén
Huang dan ki thuat

l

Kiém mau dau chuyén

l

Thuc hién lap rap sin

l

Kiém tra

l

Cét chi

A 4

Hut bui

A

Chuyén qua bo phan hoan thanh
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3. Cong doan hoan thanh

Hinh anh xudng hoan thanh

a) Quy trinh hoan tit sim phim
M0 ta cong viéc
- Giao nhan san pham
- Gii chi, hat bui
- Kiém tra soan c& voc
- Ui hai mat + kiém tra san pham
- Bin nhan, kep moc(néu co)
- Gap xép + vd bao theo ca voc, déan thing
- Xép dinh hinh thung
- Phéi size, mau, dong thing
- Xép thung vao noi quy dinh tai xuéng hoan thanh
< QUY TRINH HOAN TAT SAN PHAM

ST | Luu do M0 ta Chiu
T trach
/\ nhiém
Nhan san
1 pham Giao nhan cac san | Cong
| pham. nhan giao

GVHD: Nguyén Ngoc Tho SV:Lé Thi Hong Quyén 61



BAO CAO THUC TAP

CONG TY CO PHAN GARMEX SAI GON

Lam vé sinh san pham -«
Ui ]

2 A 4
Ban the bai, phédn mau, c& e

I

Kiém tra

A

|

bao

Gap xép, vo

Khong dat

bong thung

“ l

Chuyén kho thanh pham

3)
A\ 4
5 Xép thung theo don
hang
7

Gai nat san pham (néu | nhan

co).

Kiém tra soan c& voc.

Ui hai mat va kiém tra | Nhan

san pham. Vién QC
Nhén

Bin thé bai 1én san|Vién QC

pham dung quy trinh,

phan mau.

Gap xép, vo bao theo ca | Nhan

voc. Vién QC

Xép dinh hinh thing, | Cong

dan thung nhan

Xép thung vao noi quy | Cong

dinh tai xuwong hoan | nhan

thanh.

Luu ho so To
truong/
phd, hoan
thanh
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b) Nhin yéu ciu san xuit
Nhan tai liéu lién quan gom:

Lénh san xuét

Lénh cap phat phu liéu dong goi

- Hudng dan i

- Hudng dan dong gbi, gap xép

- Bang thong so k§ thuat

- Bang mau

- Hudng dan kiém tra thanh pham

% S0 voi thuc té, cac tai liéu duge dua xubng day du va céng nhan duge hudng
dan thuc hién nhu céc tai liéu do.

) Nhan phu li¢u dong goi
Can cu vao Iénh cap phat phu liéu dong goéi tai kho nguyén phu liéu.

< Trén thuc té, dya vao phiéu cap phat NPL va can cir vao lénh cap phét tir kho
nguyén phu liéu nhan phu liéu dong goi.

d) Kiém tra phu liéu 7
So sanh nhan bao bi, thung carton, méc va cac phu liéu khac cia ma hang, to

trudng gap xép phai cho kiém tra, sap xép, phan loai phu liéu cho ting PO.

T truong dong thung phai kiém tra vé chat lwong va quy céch cua thang xem c6
ding khong.

Moi théng tin vé quéa trinh kiém tra phai dugc thong béo cho can bo quan ly mit
hang dé c6 bién phap xt ly phuc vu cho qua trinh san xuat.

% Cong ty Garmex di cho tién hanh kiém tra quan ly phu liéu giéng cac budc

trén.
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4. Nhan thanh pham ) ) _)
QUY TRINH NHAP KHO HANG THANH PHAM

S | Cac bwérc thuc hién M6 ta Chiu
trach

T :
nhiém

T6 trwong/ pho | Truong/
1 Phiéu d& nghi hoan thanh Pho hoan
nhap kho thanh

Nhén vién phong | Nhan

v KH XNK Iap phiéu | Vién
Lap phiéu nhap

nhap. phong

2
KH
Cong nhan hoan
XNK

thanh chuyén hang
tai kho.

Tha kho kiém tra | Thu Kho
hang nhap theo

Kiém tra

phiéu nhap.
3

Thu kho hudng

din noi dé hang,

nhap kho.

Luu ho so Tha Kho
4
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MO ta cong viéc

T6 truong/ t6 pho hoan thanh 1ap phiéu dé nghi nhap kho chuyén phong KHXNK

- Nhan vién phong KHXNK Iap phiéu nhap

- C6ng nhan hoan thanh chuyén hang toi kho

- Thu kho nhap theo phiéu nhap

- Thi kho huéng dan noi dé hang, nhap kho, luu ho so

Thanh pham nhan tir nha may may la san pham di qua kiém tra KCS chuyén.
% Cong doan nay dung voi thuc té ma céng ty Garmex da thuc hién, san pham da
duoc qua bo phan KCS chuyén kiém tra.

5. Cong doan ui thanh pham
Doi véi tirng ma hang ¢6 cach ai khac nhau. Toan b cong nhan i thuc hién cong

viéc theo hudng ai ma phong ky thuat ban hanh.

Trong qué trinh i néu phét hién cac san pham bi do, khong dat yéu cau phai tra lai
cho t6 truong ngay.

Néu khéng c6 tai liéu huéng dan thi cac cong viéc dugc thuc hién theo dung
huéng dan cua khach hang.

< Thuc té tai cdng ty, khi phét hién san pham bj do hay khong dat yéu cau nhan
vién ui s& dé san pham d6 sang mot bén sau d6 s& dugc chuyén sang bo phan khac.

6. Kiém tra chat lwgng vai sau khi ui. o v
Can ctr vao thong so ky thuat va bang hudng dan kiém tra thanh pham, QC xudng

hoan thanh s& kiém tra tong quét 30% san luong don hang.
Céc két qua kiém tra duoc hang ngay 1én phong QA dé co bién phép sira chira kip
thoi.

7. Gan thé bai, phin mau, size ) o
Can ctr vao tai liéu k¥ thuat hay huong dan cua khach hang d€ ban thé bai dung

quy céach.
Nhan vién QC hoan thanh phai kiém tra 100% sé luong don hang ban nhan cé

ding quy céach hay khong.
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WOy

Gan thé bai

Thé bai
< Tai cdng ty, cdng viéc ban thé bai gidng véi cac qua trinh trén, d6i khi nhan
vién ban thé bai vira ban thé bai vira kiém tra luén dé tiét kiém thoi gian.

8. Gap xép, v6 bao ‘ o

Céc san pham da dat yéu cau ¢ cac khau trén s¢€ duoc dua qua bo phan gap xép tra
mac.

Tién hanh phéi hang nhu packing lish

Thanh pham duoc gap xép
< Trong san xuat, viéc gap xép dugc 1am rat can than, chi tiét. Qua trinh dong

goi tiing san pham ciing duoc thuc hién rat ki ludng, nhat 1a hang xuat khau.
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9. Dong thung , , ,
Dua vao packing lish, tién hanh phoi hang nhu ti 1€ thung, ting PO, ghi so6 thi tu
thuing va mau thung.

Cong nhan dang dong thung

10.Kiém tra déng thung , 7 q
Dua vao tai liéu ky thuat tien hanh kiém tra tong quat viéc dong thung:

- Quy cach dong thung
- Quy cach phéi hang
- Quy cach déan thung
Néu khong dat thi dem tai ché
< Céc thing hang thanh pham tai cong ty duoc dong va kiém tra rat can trong,
dic biét 1a quy cach phdi hang va dan thung sao cho chic chan, bén va dep.
4 Keét luan: xuong hoan thanh 1a noi hoan tat mot don hang. Tai day céc cong
viéc nhu ui, gan theé, gap xép, dong thung,..., dugc dién ra lién tuc hang ngay.
Sau khi két thiic cac cong viéc trén thi san pham s& duoc nhap kho cho dén
ngay xuat hang.
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KET LUAN

Quy trinh san xuat cia mét ma hang trong cong ty CP GARMEX SAIGON 1a gém
nhitng budc cong viéc tir bude dau tién dén budc cudi cung cua mot quy trinh da
duoc 1ap san. Va cac cong viéc s& duoc phan cong cu thé cho tirng bo phan tuong
tng. O cac bo phan s& tién hanh phan bé cong viéc cu thé cho ting nguoi. Cac cong
viéc s& duoc tién hanh theo thir tu trude sau, & mdi giai doan cac cdng tac kiém tra
duoc tién hanh rat nghiém ngat dé ¢am bao do chinh xéac cao. Trong mét quy trinh
san xuat cac buéc cong viéc phai duoc thuc hién nhuan nhuyén véi nhau, khi phét
hién ra 16i phai tién hanh stra 16i va thong bao cho cac budc trudc va budc ké tiép,

tranh truong hop bi 15i theo day chuyén.
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PHAN III
QUY TRINH CONG NGHE SAN XUAT CUA PON HANG ( Mi hang: MCO
*****)
I. THONG TIN VE PON HANG
Khach hang:

Ma hang: #MCQ ***** AHL JACKET

M6 ta hinh dang: AO JACKET Ep nhén than sau chinh phia c6 + dap d6 than
sau 16t.Ao co dung gai day kéo(2 16p chinh 16t + yém tam (1 dau tron + 1 dau vuong).
AO CHINH:d4p vai lién than trude ,than sau . Than trudc mdi bén cd 1 thi doc day
kéo +chén sudn + vién day da quang 1 doan miéng tai + chén vai than trugc . Than
sau co chén suon + vién da quang 1 doan chén suon + chén vai sau. Tay 40 1 pen +
diéu to pen . Lai 40 may 2 dudng song song . Lai tay ¢d nep + ca tay gai biang dinh .
AO LOT c6 day kéo giot nudc & ve bén trai khi mic.

1. HINH VE MO TA SAN PHAM
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a) Mit truéc
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b) Mat sau

o
LISl

-----

CONG TY CO PHAN GARMEX SAI GON

-
________

-----
----------
----------------------

GVHD: Nguyén Ngoc Tho

SV:Lé Thi Hong Quyén

71



BAO CAO THUC TAP

XAY DUNG CO SO DU LIEU

a) Bang vé KV thuit
Mat trude

CONG TY CO PHAN GARMEX SAI GON
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Mat sau

Tai
* T
0.75"f/ \

....................................

% BANG THONG SO THANH PHAM CAC SIZE
sT | VITRIPO XS s/ x| XKL TOT
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T M L +/-

1 To ban nep giita co sau 1% | 1% | 1% | 1% | Y%

RoNg ¢ tir dudng may dén

2 8% (9% | 9% | 10 Yo
duong may
3 Ngang nguc dudinach 1”7 | 20% | 22 | 24Ya | 25Y4 | Y
Ha eo tur dinh vai xudng , | 16
4 o 15 /g 17Y% | 17% | Y4
(gitra day passant) Ya

Dai day nep eo ngoai (do tai
5 | gitraday, khongdohaimép | 66 | 70 | 75% | 718% | Y

ngoai)
6 | Ngang laitrcanh déncanh | 21% | 23 | 25Y% | 26 % | %
15 lai trudc bao géom nep 16 - .
7 15% 17°lg| 18 Ig
Yo
Ngang vai sau 16 ,
8 15 % 1775 | 18 Y | %

Y
9 Dai tay tir giira co sau 31 | 32 | 33 |33% | ¥

10 Cira tay 5, |5% | 5% | 5'lg | Y
11 | Daidotrusctrdinhvai | 35% | 37 [38%;]38% | %
Vi tri tai tir canh lai a0 1én 5 10 , ,

12 10 */g 10 "5 | 10 /g
Y
13 Dai tli 5%, | 5% | 6% | 6%
14 Rong thi 471g | 5% | 57 | 54
1 Ha nach tir dinh vai 10 10
8% [9% | |
5 g Y,

Khoang cach hai day treo
16 | moc cb sau tir mép ngodi toi | 2%/ | 2% | 23 | 2°/g

mép ngoai
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BAO CAO THUC TAP

CONG TY CO PHAN GARMEX SAI GON

/g INH " s INH | %2 INH | °/5 INH * e
=0.125 NP = =0.375 [=05 =0.625 INFI = INH
0.25 0.75 0.875
b) BANG CHI TIET CAT
STT TEN CHI TIET SO LUQNG GHI CHU
1 Than truéc 2
2 Thén sau 1
3 Tay 2
4 Nep than 2
5 Nep ¢o trudc 1
6 Tai 2
7 Nep tdi 2
8 Day nep eo 1
9 Day treo moc ao 1
10 Day passant 2
11 Vién ¢b sau 1
12 Day eo trong 2
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V.

BAO CAO THUC TAP

TIEU CHUAN KY THUAT MAY
1) Nhiing lvu ¥ khi sin xuit mi hang:

Day treo méc ¢6 sau: To
ban '4” gan & gitra c6 sau,
cach day treo méc 3 %47,
khoang cach day 2 V5/8”

CONG TY CO PHAN GARMEX SAI GON

Vién ¢co sau :
To ban 3/8”-
MBIK 1/16”

Nep trugc+co sau : To
ban 1 34”. Tra nep
VSA4C, lat dudng rap vé
than diéu nep trudc
MXIK 1/16”

Lai ao + lai tay: gap
may lai do+lai tay to
ban 3%.”- MDL '4”

Day thit eo ngoai: To
ban 1 %”, may 1on day
VS3C, diéu xung quanh
day thit eo MB1K 1/16”

Day thit eo trong : To
ban %”, dai day TP 177,
Mot bén day gan ¢ bén
duong rap suon bén phai,
moét bén gin ¢ bén nep
trudc trai. Dau day gap
chan mot 1an MBI1K
/”’(tham khao 40 mau)

Rap vai :
VSAC cb kep

TUi ao :Nep thi to
ban %”. Tra nep tui
VS4C, lat duong
tra vé than diéu
MXI1K 1/16”. Dan
thi vao than MB1K
1/16”. Hai dau nep
thi diéu hinh tam
gidc wvubng, rong
canh day hinh tam
giac 74",

Day passant : To
ban %7, gin &
hai bén suon, cit
day 3 %”. TP
day la 3” khoang

cach tor meép
ngoai toi mép
ngoai day la 2
1

- May nhan ¢ giita c6 phai thang, khdng nghiéng léch
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

- Céc duong didu phai thang, khong duogc nhin, bo miii
- Cb 40 phai ém, khong dyt
- May vién cb sau phai ém, khong duoc nhin vin
- Khi may 16n nep. Dau nep phai thang khong nhé chit V
- Tai phai dbi xang 2 bén va bang nhau, goc tdi phai ém, tron déu.
- Tra tay dudng nach phai tron déu, khong bi gay.
- Pudng rap sudn phai thang déu, khong duoc gay.
- Lai 4o, lai tay phai ém déu, khong nhan, van.
- Puodn ndi o 40 sau Vai nep trudc phai ém
- Khi diéu nep than trudc phai se chi VS rap nep.
- Mat d6 miii chi phai d6ng nhét trén 1 san pham
- Céc duong vt sb phai 6m sat bo vai, khong dugc long chi
- Puong may lai moi chi tir 5....6 mili khong duoc qua 4”
- Puong vat s6 khong duoc dé long chi
- Phai dam bao dung thong s theo tai liéu cua khach hang
- Hang hoa phai duoc gon gang ngin nap
- Bao dam tuyét di vé sinh cong nghiép, cit chi sach
- May phan nep phai ém khong duoc kéo ra tranh bj bai gian.
- Dén tui phai déu, hai tai phai d6i xtmg, duong may tdi phai got nho lai
- Cubi nep trudc phai goi duong Vit so.
- Piéu chinh chi phai c6 d6 co gidn chi
- Gilr dang cu li mat @ miii chi 11-12 mdi/inch
Néu phat hién sai sy sai 1éch gitra tai liéu va 40 mau, phai bao ngay cho k¥ thuét

dé giai quyét.
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

2) Huéng din may
Yéu cau dwong may lap rap

Mat 6 miii may lap rap: 11-12 miii /1 inch
Mat d§ miii chi diéu: 11-12 mii /1 inch
Céc duong may lap rap cach déu mép vai MB = 0.6 cm
Céc duong rap VS4C to ban bo VS4C = 0.6cm
+ Tra nep tai
+ Rép vai
+ Tra tay
+ Rép suon
+ Tra nep vao than
Cac duong rap VS3C to ban bo = 0.4 cm
+ May 1on day eo trong
+ May 1on day treo moc ao
+ May Ion day passant
+ May 16n day that eo
Céac duong may diéu phai diéu nhau khong duoc to nho
Mat d6 mdii chi phai déng nhat trén mot san pham
Céac duong vat s6 phai 6m sat bd vai- khdng chap nhan néi chi ¢ cac duong vat
$6
Chinh chinh pht hop véi tinh chat vai — tranh 1am rat san pham

Thong s6 thanh pham phai chinh xac theo tai liéu ky thuat

Gin nhin (tham khao miu géc)

Nhan chinh: Gan gitra c6 sau dudi duong mi vién co sau.
Nhan giat c6 size: may dudi nhan chinh.
Nhan: may dudi nhan chinh va nhan giat

Day treo 4o ¢ sau: gan ¢ gitra co sau
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BAO CAO THUC TAP

CONG TY CO PHAN GARMEX SAI GON

Nhan chinh

Nhan
care
co size

Tom tat duong didu

vé than

Diéu canh dudi vao vong ¢ sau - MB1K 1/16”.
Gap chan dau day eo trong - MB 1K %4
Diéu day thit eo ngoai to ban 1 %”- MB1K 1/16”.

Diéu miéng tdi to ban 3/4”- MX1K 1/16”, dudong may lat vé tui, didu trén tai

May cap vién vao vong co sau (to ban 3/8”- MB1K 1/16”).

- Daén tGi vao than, diéu xung quanh tii - MB1K 1/16”.
- Gap may lai 4o to ban % - MNL %”.
- Gap may lai tay to ban %”-MNL %4”

V. BANG GOP Y MAU THIET KE CUA KHACH HANG :

Diéu nep than truéc to ban 1 %”- MXI1K 1/16”, diéu trén than, dudng may lat

(The PP meeting must take place 3 — 7 days prior to production start. Pre —

production samples must be made in full set run in actual bulk fabric/color/trims)

Day Production Start Date
PID / Style Number (s): : ;
Submitted Oct — 12
Color Name: QUIET SLébmig #:hlst Q Q a
AQUA 2" 3 4 .
Q Reje | Appro | Pend
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BAO CAO THUC TAP

CONG TY CO PHAN GARMEX SAI GON

*Result: cted |ved ing

IDivision/Season: 020/C1

Final PP Sample Approval Date:

Garment Description: *****

Approved PP Sample Seal#:

ILabel Name; *****

Consolidate Set PO Date: 13-Nov

\VVendor Name/ID#; *****

Send PP results to:

[Factory Name/ID#: *****

Country of Production: Viel

|Nam

IMT/TCPS Inspector Name:

* SIP
[(Stick  only
completed):

Phase 1
items to be

* SIP Phase 2

(Stick only items to be completed):

1 PPR document

O Floor Ready Requirements

0 Red Seal sample O Retail Packaging and Product
Packaging guide

1 Technical Spec and instruction] 4 Carton Marks and Labels

0 Target Item set-up form QO Factory  Performed  Inline
Inspections

1 Total Program Quantity &
Deliverables
(Commit & Purchase Order)

O Completed Packing list

(1 Color Standards and shade
bands

O TCPS Inspection Reports

(] Color Swatches

Q) Green seal sample

O Artwork

1 Trims, Accessories and
flabeling

0 MTL Test reports

|(Fabric & Pre-Production)
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BAO CAO THUC TAP

CONG TY CO PHAN GARMEX SAI GON

(] Updated VTA Elements

1 Packing Hanging

1 Original Invoice fr Nominated
Supliers (as applicable)

1 Yellow seal Sample

1 Other

* SIP File checked w/comments:

* Vendor/Factory Internal Corrective
Action:

1 - Measurement checked
w/comments:

- WI/I tolorance

2 - Workmanship checked
w/comments:

Keep evenly at Self neck tape

- Keep the mainlable centered

- Keep palcket evenly

- Ensure bottom hem and slv
opening must be evenly

FQA/QC Factory Inspector
. Manager .
Signature . Signature
Signature

< BANG SAN LUQNG PON HANG

PO spit/ Non
slip

UP/Canada

CAN CA |CAN

CAN
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BAO CAO THUC TAP

CONG TY CO PHAN GARMEX SAI GON

N
PO purpose ASS PPK MIL|CAL CORN
T TO GAR WALL
N Y
COLOR I/S DATE 1/ |1/ |1 [/221/2912/5 T
1 18 |15 e)
S/W (no m/up option) 11/111/2 [11/2 12/412/112/1 T
3 0 7 1 8 A
P/O |IT ARTICL [VCP L
# [EME
SSP
DC destination
Fresh S/IM |65 [103083936/1 2169 89 |89 654 534 [714 (124 (306 270 270 |6829
Melon 01 4 |4
L/X 166 [103083936/1 1833/ 52 |52 (384 (312 420 (124 546 486 {486 5635
L 02 2 |2
XX |67 [103083936/1 (1833 52 |52 (384 312 420 (124 306 270 270 14963
L 03 2 |2
TTL 5835/ 19 | 19 [142 (11581554372 (11581026 (1026 (17427
8 |8 P
Nightti |S/M |68 [103083986/1 2169 84 |84 618 504 678 124 306 270 270 6631
me 01 6 |6
Blue  |L/X |69 [103083986/1 (1833 49 |49 360 294 396 (124 546 486 @486 5521
L 02 8 |8
XX (70 [103083986/1 (1833 49 |49 (360 294 396 (124 306 270 270 14849
L 03 8 |8
TTL 5835/ 18 | 18 [133 (10921470372 (11581026 {1026 (17001
2 |2 8
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

F5 S/M (71 [10308391/6/1 2169 34 |34 612 504 672 124 372 330 330 6793
01 0 |0
L/X [72 [103083916/1 (183349 |49 360 294 396 (124 666 594 |94 5845
L 02 2 |2
XX [73 103083916/1 (1833 49 |49 360 294 396 (124 372 330 330 5023
L 03 2 |2
TTL 5835 18 | 18 (133 10921464372 (14101254 (1254 (17661
4 (4 2
Springti [S/M [74 103083926/1 2851 20 | 20 (147 [12121614124 234 210 210 (11975
me 01 2 |2 P
Pink  [L/X [75 [103083926/1 2169 11 |11 864 [08 948 (124 426 384 384 (8383
L 02 8 |8
XX [76 10308392/1 2169 11 |11 [864 |08 948 (124 234 210 210 (7843
L 03 8 |8
TTL 7189 43 | 43 320 |628 3510372 894 804 804 28201
8 |8 4
TTL SIM 0358 46 | 46 336 |754 3678496 (12181080 [1080 32228
2 |2 0
L/X 7668 27 |27 (196 |608 2160496 [2184{1950 (1950 25384
L 0O |0 8
XX 7668270 270 (196 |608 2160496 (12181080 (1080 22678
L 8
TTL 246910001000729 1970 [79981488 46204110 4110 80290
4 2 R 6

VI. PINH MUC NGUYEN PHU LIEU
3) Nguyén li¢u
e BAO CAO THU NGHIEM PQ CO RUT VAI

Thi nghiém vai 50cm x 50cm
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

Trudc ui Sau ui % Co rut

Mau Lot | Kién
Ngang | Doc | Ngang | Doc |Ngang| Doc

Fresh 129 M| 38 50 50 50 50 0 0
Melon
NIGNIIME | 1995 26 | 499 | 499 | 499 |499| 0 | O

F25 192 F| 64 50 499 | 495 |49.7| -1 |-04

Springtim

ePINk110pB| 27 | 50 | 497 | 504 |49.3|+08 | -1

4) PINH MUC NGUYEN LIEU

STT| Mauvai [Sanluwong cat Dinh mac binh DBinh mirc
uan (m
quan (m) khach hang
1 Fresh Mel
resh vVielon 3288 1.26297 1.20130
2 ] .
Nighttime Blue|  319g 1.28131 1.40125
3
F25 2710 1.28653 1.40697
4 Springtime
Pink 2610 1.26297 1.38130
PINH MUC PHU LIEU
STT TEN SIZE | PM |DVT| SAN | TIEU |CUON
PHU LIEU LUONG HAO |
o CAP

GVHD: Nguyén Ngoc Tho SV:Lé Thi Hong Quyén



BAO CAO THUC TAP

CONG TY CO PHAN GARMEX SAI GON

Mau Fresh Melon

1 NHAN CHINH 1 ch | 3288 | 3822
XS 1 ch | 1078 | 1074
SIM | 1 " | 1018 | 1018
L/XL| 1 " 598 598
2 |INHAN CARE COSIZE XXL | 1 " 598 598
NHAN DPCI
97 XS 1 ch | 1078 | 1074
71 | 10308581001 | S/M | 1 " 11,018 | 1018
72 | 10308581002 | L/XL | 1 " 598 598
3 73 | 10308581003 | XXL | 1 " 598 598
DAY CHONG GIAN
XS 10.248| m - 0
S/M |0.248| " | 1,018 | 253
L/XL |0.261]| " 598 156
545
4 XXL |0.267| " 598 160
CI;|i Fresh Melon
5 |CHINH
40'S/2 | 5000M/CUON
110 |Cuédn| 2,134 | 234740 | 47
6 CHI TG Fresh Melon
150D
5000M/CUON 190 |Cuédn| 2,214 | 420660 | 84
STT TEN SIZE | PM |DVT| SAN | TIEU |CUON
PHU LIEU LUONG HAO |
o CAP
Mau Nighttime Blue
1 NHAN CHINH 1 ch | 3198 | 3198
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

XS 1 | ch 0 0
sM | 1 " 942 942
UXL | 1 . | 1378 | 1378
2 INHAN CARECOSIZE XxL| 1 | = | 878 | 878
NHAN DPCI
97 XS | 1 | ch - 0
71 | 10308581001 | /M | 1 " 942 942
72 | 10308581002 | /XL | 1 « | 1378 | 1378
3 73 | 10308581003 | XXL | 1 " 878 878
DAY CHONG GIAN
XS 10.248| m - 0
S/IM |0.248| " 942 942
L/XL 0261 " | 1378 | 350
4 XXL |0.267| " | g78 | 235 | 812
CI:Ii Nighttime Blue
CHINH
40'S/2 | 5000M/CUON
5 110 | cusn 3134 | 344740 | 69
CHI TG Nighttime Blue
150D
6 5000M/CUON 190 | Cuon| 3:134 | 595460 | 119
STT TEN SIZE | PM |DVT| SAN | TIEU |CUON
PHU LIEU LUONG HAO | M
S CAP

Mau F25
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BAO CAO THUC TAP

CONG TY CO PHAN GARMEX SAI GON

1 NHAN CHINH 1 ch | 2710 | 2710
XS 1 ch 0 0
M | 1 . 776 | 776
UXL | 1 . | 1184 | 1184
2 INHAN CARE COSIZE| XXL | 1 | = | 740 | 740
NHAN DPCI
96 XS | 1 |ch| - 0
68 | 10308398001 | or | 4 . 776 | 776
69 | 10308398002 | | s | 1 . | 1184 | 1184
3| 70 | 10308398003 | v | 4 . 740 | 740
DAY CHONG GIAN
XS [0.248| m - 0
S/M |0.248| " 776 | 192
L/XL|0.261] ™ | 1,184 | 309
4 XXL [0.267] " | 740 | 198 | 699
CHI F25
CHINH
40'S/2 | 5000M/CUON
5 110 |Cuédn| 2,134 234740 47
CHI TO F25
150D
6 5000M/CUON 190 [Cudn| 2,214 420660 84
STT TEN SIZE | PM |PVT| SAN | TIEU |CUON
CAP
Mau Springtime Pink
1 NHAN CHINH 1 | ch | 2610 | 2610
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BAO CAO THUC TAP

CONG TY CO PHAN GARMEX SAI GON

XS | 1 | ch| 192 | 192
sm | 1 . | 698 | 698
_ . o ULl 1 . | 1070 | 1070
NHAN CARE
2 SBIZE xxL | 1 | = | 650 | 630
NHAN DPCI
97 XS | 1 | ch | 192 | 192
71 | 10308581001 | ;M | 1 | v | 698 | 698
72 | 10308581002 | /x| 1 | » | 1070 | 1070
3| 73 | 10308581003 | xxL | 1 | » | 650 | 650
DAY CHONG GIAN
XS 0248 m | 192 | °7
SIM |0.248] » | 098 | 173
L/XL |0.261| = | 1070 | 279
4 XL |0.267| = | 690 | 174 | 626
CHi | Springtime
5 CHINH Pink
40'S/2|5000M/CUON
110 |cusn 2.418 | 265980 | 53
CHI Springtime
6| TO Pink
150D
5000M/CUON 190 |Cuén 2,418 | 459420 | 92

VIl. TIEU CHUAN GIAC SO DO
% Tac nghiép cat
- Mau Fresh melon

Ma hang:

Mau vai: Fresh melon
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

Ké hoach: 3288 pcs

Thuc cat: 3288

DM binh quén: 1.26297 m
DMKH: 1.38120 yd

ST |C& Lot [S6| s/|DaRén| Da| Tilé BTP | So [Tiéu
T |voc 16|plim| g |il| theosodd | BT |hao
p |ch m |16p| S/ L/IX|XX| P | m
bd vailM [L | L |Ch/b
0 DOC 2.6 CM
S6 NGANG 2.8 CM
ban 141 328
92410 1864| o

1 -

S/

M/

1-

L/

XL

/1-

X 192 (11| [3.8/1.8|3.8 495.5 [506.

L | LB-238/3/2|5|4/1180118118/354 453 4 |0 14469 21
2 -

S/

M/

1-

L 192 |40| [3.8|1.8|3.8 1700. 11733

wi | 5 B24/5(3]2 |5 |4 405405405 /12151555/ 79 | 0 |125 236| 7.4
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BAO CAO THUC TAP

CONG TY CO PHAN GARMEX SAI GON

/1-

XX

L/1
3 -

S/

M/

1-

L/

XL

/1-

X 192 |34| |3.8/1.8(3.8 1440. 1644(177.3

L1 4 |B-25/3 (3|2 |5 |4 [343843[343/10291317| 42 | .0 | 6 [20.0| 6.2
4 -

S/

M/ 192 4.7|1.8|4.7 177.

4 | 0 B-25115|4 |4 |5 |6 |60 60 |71 |78.08| 4 [97.75/1.2 | 0.4
5 -

L/

XL 192 5.1/1.8 5.1

/4 | 0 B-25(17(4|7 |5 |9 68 68 |88 |96.49 97.7|-0.47 1.3 | 0.4
6 -

L/

XL 192 |12| |5.1]/1.8/5.1 681.1 698.

/4 |2 B-28/0(4|7 |59 480 480 1623 0 | 0 |4.67 |9.3| 2.9

Tong cong thuc cat 141 4492.
926 | 4 [866 (3206 4108| 42 62.3| 19.4
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

D3 cat mau 2 (412 ] 8

XUt 141
924 |0 864 3198

Cat 141
926 | 4 866 3206

Con 2 |4 |2 8
SL 348 b34 324 1206
SL 228 342216

LUU Y: - Trai vai dudi 4” trén 1 ban
Khé vai thyuc té hep hon trén tac nghiép thi phai c6 xac nhan ciia don vi lién quan
m&i cap vai bd sung so dd hep kho.
- Mau Nighttime Blue
M@ hang: *****
Mau vai: NIGHTTIME BLUE
K& hoach: 3198 pcs
Thuec cit: 3198
DM binh quan: 1.28131m
DMKH: 1.40125 yd

ST | C& | SO| L6t [S5|s/|DajRon| Da| Tilé BTP | So [Tiéu
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

Vac | ba 16| plim| g |il| theosodd | BT |hao
n p |ch m |16p| S/ LIX[XX| P | M
bd vai|M |L | L |Ch/b
0 DOQC 2.6 CM
NGANG 2.8 CM
151 319
2 B83(3ss| 8
1 | -
S/ 3
M/
1-
L/
XL
1-
XX | 192A40| [3.8/1.8]38 1688.11717 6.6715
il alal 1ol s | 4laonkonkos 12061544 19 | .0 | 108211 92
2| - 3
s/
M/
1-
L/
XL
-
XX | 192441| [3.8/1.8/3.8 124 1746.1777 6.9039
1ls ! s lel 1205 | alatsicig & 1597 98 | .0 ]132/218) 36
3 -
s/ | 192A 7|3|3.8/1.8/3.8 306.51751/1439.  |1.2115
w116 lal | ols | alssl7slsg|219/280] 6 |0 40 |38 08
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BAO CAO THUC TAP

CONG TY CO PHAN GARMEX SAI GON

1_
L/
XL
-
XX
L1
4| - 4
s/
N B O e A 812.0(1439612.9|  |3.4519
s 1ol lel lalsl el 624 (743| 7 | 4| 8 [109 68
Tong cong thuc cat 1515891(891 | 329 |4164 4553,
7 81 10.9| 35
D3 cat mau 313[3]9 1118. 14.7
64 2 | 466
Xuat | 1515 | ggg | 8ss | 3288
Cat | 1515 | go1 | 891 | 3297
Con | 3 | 3 | 3 9
SL | 840 | 492 | 492 | 1824
SL | 672 | 396 | 396 | 1464

LUU Y: - Trai vai dudi 4” trén 1 ban

- Kho vai thuc té hep hon trén tac nghiép thi phai c6 xac nhan cta don vi

lién quan mai cap vai bo sung so do hep kho.

- Mau F25

YEU CAU PXC CAT CHINH XAC 100%

M& hang:
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BAO CAO THUC TAP

CONG TY CO PHAN GARMEX SAI GON

Mau vai: F25

Ké hoach: 2710 pcs

Thuec cét: 2710

DM binh quan: 1.28653m
DPMKH: 1.40697 yd

STT| C& Lot [S6| s/|DaRon| Da| Tile BTP | S6 [Tiéu
Véc 16|plim| g |il| theosodd | BT |hao
p |ch m [16p| S/ L/IXXX| P | m
bd vailM | L | L |Ch/b
S6 0 DOC 2.6 CM
ba NGANG 2.8 CM
n 73 271
7 1207757| 0O
1 -
S/
M/
1-
L/
XL
/1- 21
XX 1F 3.8|1.8/3.8 48 (524.9 | 536.
L/1|2|-4001253|2 | 5| 4 125 |125125|375| 0 | 3 0 [1.51]7.3|23
2 -
S/
M/
1- 22
L/ 4F 3.8|1.8/3.8| 22 84 (923.8 | 942. 12.
XL|[3]-1p203|2 | 5|4 |0 (220220/660| 5 | 8 0 (130 | 8 [4.0
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/1-
XX
L/1

S/
M/

L/
XL
/1-
XX
L/1

23
SF

190

3.8

1.8

3.8

19

190

190

570

73

797.9

814.

1.58

11.

3.4

S/
M/

L/
XL
/1-
XX
L/1

19
2F

3 1-70

2035

3.8

1.8

3.8

20

205

205

615

78

860.8

1745

868.
44

11.

3.7

XX
L/4

19
2F

5.3

1.8

5.3

20

20

27

29.31

868.

838.
62

0.4

0.1
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BAO CAO THUC TAP

CONG TY CO PHAN GARMEX SAI GON

LUU Y: - Trai vai dudi 4” trén 1 ban

L/ 19
XL 2F 5.2 |1.8/5.2 62 |678.7 |838. | 147.
/4 |1|-701184|4 | 5|6 472 472 1| 8 | 6 |81 [9.2(29
Téng cong thyc cat 74 76 | 271 |348 | 3815. 52.6|16.4
02170 | 2 |9 | 70 9|1
Pi cat mau 1568. 21.5| 6.7
35311 99 1]0
Xuat 120
737 |7 (757 2701
Cat 121
740 | 2 [760 2712
Con 3 |53 11
SL 348 534324 1206
SL 348 p34 B24 1206

- Kho vai thuc té hep hon trén tac nghiép thi phai c6 xac nhan cta don vi

lién quan mai cap vai bod sung so do hep

- Mau Springtime Pink
YEU CAU PXC CAT CHINH XAC 100%
MA& hang: *****

Mau vai: SPRINGTIME PINK
K& hoach: 2610 pcs

Thuc

cit: 2670

DM binh quan: 1.26297
DMKH: 1.38120 y
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CONG TY CO PHAN GARMEX SAI GON

BAO CAO THUC TAP

ST | Co Lot [S6| s/|DaRon| Da| Tilé BTP | So [Tié
T |Voéc 16| plim/ g |il| theosodd | BT | u
p |ch m |16p| S/ L/IX|XX| P |ha
bd vailM |L | L [Ch/b o
S o |m DOC 2.6 CM
0 NGANG 2.8 CM
) 114 261
77410 696| O
1 -
SIM/]
L/XL
1-
XXL| [192514 599.
1 | 2|-25| 0] 3[3.841.853.84140 [140(140 | 420 [538587.93 0 |0.37|8.2| 25
2 -
SIM/]
L/XL
1-
XXL{ |192S40 15711717.51752
1 | 5|-12| 9| 3[3.841.853.84409 4091409 |1227| 1 | 9 | .0 |3.15|23.8| 7.4
3 -
S/M/]
192S 14 1726/1088.
|_/>_<|_ 2 | -13| 9| 3[3.841.853.84149 [149(149 | 447 [572625.72 .0 | 89 |8.7| 2.7
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

1-
XXL
1
4 - 1923 1088988.0
SIM/4 0 | -13 |19 4/4.741.854.76 76 76 190(9891] 9| 5 |15
5 -
L/XL 192511 088.|346.7
4 | 1]-13|1|4/5.171.855.19 444 444 57663002 0 | 1 |86

Tong cong thyc cat 114 3348660.1
7742 69826147 | 6

DPi cat mau 2 12| 4
Xuat 114 P61
774 | 0 696 0
Cat 114 P61
774 | 2 1698 4
Con 2 |2 4
SL 114 P61
774 | 0 1696 0

LUU Y: - Trai vai du6i 4” trén 1 ban
- Kho vai thuc té hep hon trén tac nghiép thi phai c6 xac nhan cta don vi

lién quan mai cap vai bo sung so do hep kho.
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VIII.

BANG TIEU CHUAN GIAC SO bO

BAO CAO THUC TAP

CONG TY CO PHAN GARMEX SAI GON

STT| CHITIET |SOLUQONG| QUY PINH YEU CAU
CAT / AO GIAC KY THUAT
1 Than truge 2 Doc canh soi.
2 Than sau 1 Doc canh soi.
3 Tay 2 Doc canh soi.
4 Nep than 2 Doc canh so1
5 Nep co sau 1 Ngang canh sgi1
6 Tui 2 Doc canh soi
7 Nep i 2 Doc canh soi.
8 Day nep eo 1 Doc canh soi1
9 Day treo moc 1 Ngang canh soi.
ao
10 Day passant 2 Doc canh soi.
11 Vién co sau 1 Doc canh soi
12 Day eo trong 2 Ngang canh sgi
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

IX. THIET’KE’ RAP — NHAY SIZE
1. Thieét ke rap

- Than trudc

M
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

pr——

comment.: NEP

- Nep co sau
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

- Day treo moc ao

- DAy passant
- Vién co sau

- Day eo trong
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2. Nhay size
- Than truoc

- Than sau

GVHD: Nguyén Ngoc Tho SV:Lé Thi Hong Quyén 103
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- Nep théan

Nep co sau
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

- T

1
S
<
>
KO
=
D
o

Déy treo moc ao

Day passant

- Viéncd sau

Day eo trong
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

3‘. Giac so d6
0’ do 1: XX/4

So do 3: M/4
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

X. QUY TRINH CAT
_ 1. Quy dinh phwong phap trai vai
Trai vai, bé mat la vai phang, bat mép bién thang, khong dugc kéo cang hoac

dun, phai dam bao dung yéu cau théng s 16p vai ting ban( theo tc nghiép cat),
thong so chi tiét theo tai ligu k§ thuat.

Giit dung s6, diing ban, khong duoc khac mau,khac canh vai trén ciing mot san
pham, phai dam bao vé sinh cong nghiép, kiém tra chat luong, thdng sé k¥ thuat béan

thanh pham trudc khi dua vao san xuat.

Trai vai & xuong cat
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

Trai so do 1én ban vai dé cit

2. Quy dinh phuong phap cat vai
Cét phé: str dung may cit tay, dung chia ban vai ra nhiéu nhém chi tiét nho.

Céat ban vai
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

3. Quy dinh danh s6
Than trudce, than sau, tay dan s6 mat phai vai cach mép 7cm

Thi dan s6 mat phai vai caich mép Scm
Nep ¢, nep tai, nep eo, ngp than dan s6 mat phai vai cach mép 3cm

|

Ttx2 Tsx1

o
o)
D Nepeox1 o

/\ YhepcaxT o(

| !

Nep tui x 20

Tay x 2

o o

c
<
P NepTTx2 o
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

4. Boc tap, phoi kién

Phéi kién
Xl. TIEU CHUAN KIEM TRA SAN PHAM

1. Quy cach may
Day treo méc co sau: To ban %4 gan ¢ gitra €O sau, cach day treo moc 3 V4”7,

khoang cach day 2 V5/8”
Nep trudc+co sau : To ban 1 %”. Tra nep VS4C, lat duong rap vé than didu nep
trudc MX1K 1/16”
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

Lai 4o + lai tay: gap may lai &o+lai tay to ban 34”- MDL %4”

Vién cd sau : To ban 3/8”- MB1K 1/16”

Rép vai : VS4C co kep day chong gidn

TUi 40 :Nep tUi to ban %”. Tra nep tli VS4C, lat duong tra vé than diéu MX1K
1/16”. Dén thi vao thin MB1K 1/16”. Hai dau nep tui diéu hinh tam giac vudng, rong
canh day hinh tam giac "4”.

Day that eo ngodai: To ban 1 %”, may 16n day VS3C, didu xung quanh day that
eo MBI1K 1/16”

Day that eo trong : To ban %, dai day TP 17”. Mot bén day gan & bén duong
rap suon bén phai, mot bén gan & bén nep trudce trai. Pau day gap chan mot lan
MBIK Y”(tham khao 40 mau).

Day passant : To ban %4”, gan & hai bén suon, cat day 3 4. TP day la 3” khoang
cach tir mép ngoai téi mép ngoai day la 2 %4 ”

May nhdn & gitra c6 phai thang, khong nghiéng léch

Cac duong diéu phai thang, khong dugc nhin, bo miii

Co 40 phai ém, khong dut

May vién c6 sau phai ém, khéng dugc nhin van

Khi may 16n nep. Bau nep phai thang khdng nhé chix V

Tai phai d6i xtiing 2 bén va bang nhau, goc ti phai ém, tron déu.

Tra tay duong nach phai tron déu, khdng bi gay.

Puong rap suon phai thang déu, khong duogc gay.

Lai 40, lai tay phai ém déu, khong nhan, van.

Puon ndi ¢ 40 sau véi nep trudc phai ém

Khi diéu nep than trugc phai se chi VS rap nep.

Mat d6 miii chi phai dong nhat trén 1 san pham

Céc duong vat s6 phai 6m sat bo vai, khong dugc long chi

Puong may lai méi chi tir 5....6 miii khong duoc qua ¥4”

Puong vit sé khong duge dé long chi
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Phai ¢dam bao dung thong s theo tai liéu caa khéach hang

Hang hoa phai dugc gon gang ngan nip

Bao dam tuyét d6i vé sinh cong nghiép, cit chi sach

May phan nep phai ém khong dugc kéo ra tranh bi bai gian.

Dan tli phai déu, hai thi phai doi xtung, dudng may tdi phai got nho lai
Cudi nep trudc phai goi duong Vit so.

Diéu chinh chi phai c6 do co gian chi

Gitr dung cu li mat d¢ mii chi 11-12 miii/inch

QC dang kiém tra thanh pham sau khi may xong

2. Cach gian nhan
Nhan chinh: Gan gitra c6 sau dudi duong mi vién co sau.

Nhan gidt c6 size: may dudi nhan chinh.
Nhan DPCI: may dudi nhan chinh va nhan giat

Day treo 4o c6 sau: gan ¢ gifta cO sau
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

i
Rk

XI1l.  QUY DINH HqAN TAT SAN PHAM
1. Ui thanh pham . )
2. QUY TRINH UI THANH PHAM

Khéach hang :
Loai hang : AO CHOANG

M&hang  ; *****

Pon vi
e Quy cach ui

- B1: Gitu sach chi

- B2: Ui day

- B3: Ui ém tay phai, chap tay trai ui ém bang nhau

- B4: Bé ém san pham, ¢i ém than sau

- B5: Ui ém than trudc bén trai, dén than trudc bén phai, ui tir dudi Ién trén, tir
trai qua phai, duong rap suon nam vé than sau.

- B6: Pha hoi toan bo dién tich san pham

- B7: LAy mdc treo san pham Ién

e Cac yéu cau ky thuat khi i
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- Ui khdng chay, khéng bong vai .
- Ui phai theo form .

- Ui ém, phang hai dudng suon

- Ui theo Size

- Sau khi ui phai dam bao théng s6, san pham phai ém

Ui thanh pham
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1. Ludn day thit eo

Ludn day thit eo

Gan size 1én moc ao Gan thé bai
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

3. Gap g(ép, vo bao
- Trai phang 4o, than sau hudng Ién.

- Gap hai tay lén phia sau lung.
- Gap d6i hai tay 4o.

- Gap lai 1én bang c6 4o.

- M&i san pham cho vao 1 bao.
. .

4. Dong thung
Pon mau don size theo ty I1¢ dong vao méot thung
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

PON DAT BAO Bl - TARGET STORES

Ma hang : S.lugng :165791 pcs
VTGI-141151- PO# 1100433121 ( CANADA) =2502 PCS
Giao ngay : thdng Niam

Kinh gii : DNTN NAM TIEN
1. Thung carton 5 16p (2 16p Pai Loan 2, 316p Sel) — Tai thing Scm .
THUNG CARTON KHONG SU DUNG KIM BAM - CHI DAN 1 CANH GOC THUNG
- Kichthing: Dai 57 cm x rdng 47 cm x cao 11 cm - Sdn lugng : 417 thiing .
##% KICH THUGC TREN LA KICH PHU Bi
2. T4m 16t thing (3 16p ndi) — Yéu cAu ding cling mdt mau gidy
- Kichthudc: 44cm* 30cm= 417 tim

3. Qui cach in : toan b chi in mau den
- In 01 mét chinh :

TARGET CANADA 4cm
PO# : 1100433121 CASE PACK : 6
ARTICLE # : (B) COUNTRY OF ORIGIN : VIETNAM
STYLE# : 313757 CARTON#:  OF 417

OLOR: (C) CARTON DIMENSIONS IN CM
FIZE:(D) L CM/W CM /H CM (E)

¢|4cm

In 01 mat héng :

TARGET CANADA

PO# : 1100433121 CASE PACK: 6

ARTICLE# :(B) COUNTRY OF ORIGIN : VIETNAM

STYLE# 1313757 CARTON #: OF 417

COLOR: (C) CARTON DIMENSIONS IN CM

FIZE:(D) L CM/WCM/H CM (E)

4 cm

Luu § : Thing carton chi in 01 mdt chinh va 01 mdt hong lién nhau bén phdi mdt
chinh
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- Bingkeo ddn thing (ciia khich) 3.5m * 417 thing = 1460 m
o Phdn in thay thé :

STT Po#: A ARTICLE : B | COLOR:C SIZE: D ISAACSI]i CART:F S& lugng
H )

1 1100433121 10308393001 FRESH S/M P/IM 6 57*47* 11cm | 19 thung
2 1100433121 10308393002 MELON L/XL G/TG 6 57*47*11cm | 47 thung
3 1100433121 | 10308393003 XXL/TTG 6 |57*47*1lcm | 38thing
1 1100433121 10308398001 KTSHITAL S/M P/M 6 57*47*1lcm | 12 thung
2 1100433121 10308398002 BLUE L/XL G/TG 6 57*47*11cm | 28 thing
3 1100433121 10308398003 XXL/TTG 6 57 %47 * 11 cm | 22 thung
1 1100433121 10308582001 MEDIUM S/M P/M 6 57*47 %11 cm | 12 thing
2 1100433121 10308582002 GREY L/XL G/TG 6 57*47 *11cm | 28 thung
3 1100433121 10308582003 XXL/TTG 6 57*47 * 11 cm | 22 thung
1 1100433121 10331048001 VIOLET S/M P/IM 6 57 *47 * 11 cm | 34 thing
2 1100433121 | 10331048002 STORM L/XL G/TG 6 |57*47*11cm | 87thiung
3 1100433121 10331048003 XXL/TTG 6 57*47*11cm | 68 thung
i UU Y :

HAI BEEN TRONG MAT HONG THUNG PHAI CO VI TRI cO PINH ( PE MOC ) PAU MOC

A0 (VAT CO PINH LAM BANG THUN)

CHU Y : KiCH CO CHU PHAI CAN XUNG V61 KiCH THUGC THUNG VA CO VI

TRi DAN NHAN THEO KiCH THUGC:

* Kich thuée nhian ddn thang : Dai 10 cm * Rong S cm

- Chi dinh hinh d€ ddn nhan ( khong in khung bao )

Nguai ldp
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BAO CAO THUC TAP CONG TY CO PHAN GARMEX SAI GON

e

Xép hang thanh pham vao thiing

Kich bao: - Minimum of 2 1bs, 9” x 9” x2”
-Maximum of 60lbs, 42 x 24” x 30”

Dung bing keo khach hang cung cap dé dan thung.
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Cong nhan dang dan thung
Dan nhén bao.

Nhan déan thung theo dinh vi in trén thung

-1
8
2
a
g
E

|
i

1

o
gl
] i
i
|

1

TARGET CANADA CASEPACK : 6

PO# : COUNTRY OF ORIGIN : VIETNAM
ARTICLE# : 10202865008 CARTON # OF 401
STYLE#: L0588 Carton Dimensions in CM

COLOR : EBONY SIZE: S L(cm) 53 /W(cm) 46 /H(cm) 8

Vi tri hinh in trén thung
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CONG TY CO PHAN GARMEX SAI GON

5. Chuyén kho thanh phim

XI1l.  QUY TRINH CONG NGHE MAY
QUY TRINH CONG NGHE
C Yéu cau cong nghé S6 Don
S dai chi Gia
T Cac budc D. | Lao | Thiét | Bac | Thoi | Mau | s | budc
T cong vi¢e may | dong | bi Tho | gian | chi | dung | cv
(cm) (m) | (dong)
1. Cum chi tiét
a.
May lugc nhan size vao nhan
1 ) 3 1028 | MB1IK| 2 16 | lcott| 0.12
chinh
1cott
May 10n day passant + day treo
2 | o, N 30 | 0.26 | VS3C | 3 15 +
4o + day that eo trong ( cd 1/4")
2t0
Do cit day passant + day treo 40 0.28 ,
3 oy Kéo 1 16
+ day that eo trong
Gap may chin cudi day eo trong
4 | (gap 11anchin 1/4")+got+cat | 4 |0.30 | MB1K| 2 | 17 0.16
chi
b. Nep ¢6 trudc + nep ¢b sau
Kiém tra nep trudc + lay dau 0.19 | Phan 11
Kiém tra nep co sau 0.07 4
May ndi nep co trudc véi nep co
7 30 | 056 | MB1K | 2 32 |1cott| 1.17
Sau
8 Ui 1& duong ndi nep 012 |Banui| 1 | 7
1cott
9 May 16n 2 dau nep trude 30 {037 [MB1K| 2 | 21 | + | 1.17
1to
10 | Lon chinh goc 2 dau nep trudc 0.19 11
11 May lugc ém nep trudce 200 | 1.40 | MX1K 80
12 | Ui ém nep trude lién nep co sau 0.61 | Ban 35
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BAO CAO THUC TAP
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ui

c. Cum tui trude
Kéo
13 o D 0.14 1 8
Kiém tra, got 2 tui, lay dau
14 " -, 0.05 | Kéo 1 3
Kiém tra, got nep tui
15 Tra nep tui 30 | 0.39 | VvS4C | 3 22 8.63
X : 1cott
Dicu duong tra nep tui ( to ban
16 30 | 0.30 | MX1K | 3 17 +
3/4" - MX1K 1/16")
1to
. , , Ban
17 Ui thanh pham tai 0.91 . 2 52
ui
d. Cum day that eo
18 So got day that eo 0.12 1 7
, x .2 1cott
Gap may day that eo (chura 16 dé
19 140 | 0.81 | VS3C | 3 46 +
16n)
2to
20 Lon chinh goc day that eo 0.61 1 | 35
Diéu quanh ddy thateo (MBIK
21 1/16" 286 | 1.47 | MB1K | 3 84 |1cott|11.18
+ cat chi)
e. Cum than ao
Kiém tra 2 than trudc + v& TP tui
22 . 0.46 1 26
+ lay dau
May hai tdi vao than
23 , 84 | 1.75 | MB1K | 3 | 100 | 1cott| 3.28
truoc (MBI1K 1/16") + cat chi
24 Got 2 goc tai thanh pham 0.35 1 | 20
25| Kiémtra than sau, liy dau 0.14 1| 8
Bam dau, may lugc hai passant
26 Vao 10 | 0.46 | MB1K| 2 26 0.39
hai bén suon + cit chi
27 Kiém tra tay 4o, lay dau tra 0.12 1 7
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2. Cum lap rép hoan chinh

2cott
28 , , 22 | 0.63 | VS4C 36 + | 6.33
Rap vai con BCD + cat BCD
2t0
2cott
29 Tra tay +so vai 108 | 1.09 | VS4C 62 + |31.05
2t0
Rép suon (khop nga tu + hai bén 2cott
30 nep 114 | 1.58 | VS4C 90 + |32.78
tay) +gan day that eo trong 2to
Chén duong
31 gan day 1 |0.11 | MB1K 6 | 1lcott| 0.04
eo bén suon bang MB
) 2cott
Gap may lai tay ( to ban 3/4" -
32 40 | 0.93 | MDL 53 + | 943
MDL 1/4")
2t0
: 2cott
Gap May lai 4o (to ban 3/4" -
33 122 | 0.88 | MDL 50 + | 28.77
MDL 1/4")
2to
Tra nep trude lién c6 sau vao 2cott
34 théan + 200 | 1.65 | VS4C 94 + | 57.50
day thit eo trong 2to
Lay dau gan nhin c6 sau + day
35 treo 0.19 11
mac 4o
May lugc Day treo ao vao vong
36 ¢ sau 8 /039 MB 22 | lcott| 0.31
+ gan nhan
May cip vién vao vong cd sau
37| (toban3/8"-MBIK)+ citday | 25 | 058 | MB 33 | lcott| 0.98
vién
38 Got + gbi 2 dau day vién 0.37 | Kéo 21
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Bim
Gap diu canh dudi day vién co
39 25 | 053 MB | 3 | 30 |1lcott| 0.98
sau (MB1K 1/16")
Diéu nep ¢6 trude ( 1t duon may
40|  vébén than, se chi VS, didu | 185 | 0.93 | MX1K | 3 | 53 | 1cott
MX1K)
Se chin chi hai dau c6 + 2 nep
41 i 4 053 |MB1IK| 2 | 30 |1cott| 0.16
Cit chi + lam sach san phém +10t
42 . 1.35 1| 77
SO
43 Ui day treo co 0.09 1] 5
44 Cit chi VS day eo 0.07 1| 4
45 Tay hang 0.35 1 | 20
46 | Cat chi suon tay, suon lai 4o 0.07 1| 4
. 1944
TONG 1731| 25 1427 5
Yéu cau thiét bi: MB = 8.88 chiéc
Yéu cau thiét bi: MXIK =3.19 chiéc
Yéu cau thiét bi: MPDL = 2.19 chiéc
Yéu cau thiét bi:VS3C = 1.30 chiéc
Yéu cau thiét bi:VS4C = 6.47 chiéc
XIV. BANG DINH MUC CHI
BANG DINH MUC CHI MA HANG*****
‘ , Hé | Hé
STT , Chiéudai | s , ,
Cac , S0 | sO
Thiét i lugng hé Mau chi
budc cong ~ |Duong| Tiéu cm | , | chi |chi
' Bi1 duong sO
viéc may | hao coton | to
may ; ;
cm) | (cm) chinh chinh 1
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May luogc
MB |3 8 1 11 |35(35 0.385
nhén

Gap  may
chain cudiMB |1 8 2 18 |3.5(35 0.63 0

day eo trong

Chan lai
day eo mayyMB |1 8 1 9 135(35 0.3150

bén suon

May noi
nep  trudc
MB |11 8 2 38 [35]35 133 0
vO1 nep

cO sau

May 10n hai
dau nepMB |6 8 2 28 |35]3.5 098 0
truoc

Diéu quanh
, MB (394 |8 1 402 13.5|35 14.07 0
day that eo

May hai tui
. MB |42 8 2 1003535 35 0
vao than

May  lugg
hai day
passant vaoMB |1 8 4 36 |3.5(3.5 126 0
hai bén

suon

May  lugg
day treo aoMB |1 8 2 18 |3.5(35 0.63 0

vao cO sau

May nhdanMB |3 8 1 11 |3.5(35 0.385 0
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vao cO sau

CONG TY CO PHAN GARMEX SAI GON

11

May vién
vao vong co

Sau

MB

30

3.5

3.5

1.33

12

Diéu canh

dudi  vong

cO sau

MB

30

3.5

3.5

1.33

13

Chan day eo
hai bén
sudn  bang

may bang

MB

3.5

3.5

0.63

14

15

chan hai
dau diéu
nep trudce

May  lugg

ém nep thi

MB

MB

15.5

3.5

8.8

3.5

3.5

1.26

1.645

16

Pinh hai
dau negp co
vao hai dau

vali

MB

8.8

3.5

0.91

17

Diéu  nep

trudc

MX1K

101

2 218

8.8

5.8

6.54

12.64

18

May  lugg

trudoc  lién

cO sau

MX1K

232

10

1 242

8.8

5.8

7.26

14.04

19

Diéu nep tui

MX1K

15

10

8.8

5.8

1.5

2.9

20

May 10n|

day treo ao

VS3C

10

10

18

13
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Cé) sau
May 10n|
VS3C |9.5 10 |2 39 |18 13 |0 0
21 |day passant
May 16n
day that eoVS3C|139 |10 |1 149 | 18 13 | 7.45 19.37
22 |trong
May 16n
nep eoVS4C (201 |10 |1 211 | 22 16 | 12.66 33.76
23 |ngoai
24 |Tranep tui |VS4C [155 |10 |2 51 |22 16 |3.06 8.16
25 |Rap vai VS4C |13 10 |2 46 |22 16 |2.76 [7.36
26 | Tra tay VS4C |57 10 |2 134 | 22 16 |8.04 P1.44
27
VS4C (1245 |10 |2 269 | 22 16 |16.14 43.04
Rap suon
Tra nep
trudc  lién
) VS4C 1232 |10 |1 242 | 22 16 | 14.52 38.72
vong cO say
28 |vao than
Gap may lai
) MNL |140 10 1 150 | 22 16 |9 24
29 |ao
Gap may lai
MNL |30 10 |2 80 |22 16 |48 128
30 |tay
TONG MUC CHI 124.5 238
CONG 10%
BQ: 40/2
Mau 1: chi chinh
BQ: 150/1
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Mau 2: chi to

XV. CAN DOI CHUYEN

Don
) Muc
Yéu gia | .
. tien
o cau ftheo
Yéu cau cong nghé ~ |luon
k§ |nhom
: .9
Cac nhom cbng viéc thuatcong |
.. [hgay
Viéc
, | B.
Lao | Thiet c T. NS/
dong | Bi gian | Ngay
V
- May lugc nhéan size MB 2/ |16 0.000
vao nhan chinh 6
- Chan duong gan day 6 0.000
eo bén suon bang MB 2/
1 1. Se chin chi hai d4u cé 6 1 0.000
+ 2 nep lai
Tu kiém tra 2/
Cong nhom 1 1.00 6 442 0.000| 0
7/59
- May 16n day passant VS3C |3/ |15 0.000
+ day treo 4o + day that 6
eo trong (co 1/4”)
2 | Gap may day that eg 16 0.000
(chtra 16 dé 16n) 3/
Tu kiém tra 6
Céng nhom 2 1.00 8/69 | 378 0.000| 0
3 | Gap may chan cudi MB |2/ (17 14 0.000
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day eo trong (gap 1 lan 6
chian 1/4”) + got + caf
chi
Tu kiém tra 0.00 519 1.374 0.000| 0
Cong nhém 3
- May ndi nep trudc véi MB |2/ [17 0.000
nep co sau 6
Tu kiém tra
Céng nhom 4 1.00 b/1g | 725 0.000| 0
- May 16n hai dau nep MB |2/ P1 0.000
trude 6
Tu kiém tra 0
Céng nhom 5 0.00 30 | 1:088 0.000
- May lugc ém nep MX1 |2/ 80 0.000
trudc K 6
Tu kiém tra 2.00 10/90| 290 0.000| 0
Cong nhom 6
- Tra nep tdi VS4C |3/ P2 0.000
Tu kiém tra 6
Cong nhom 7 0.00 205 | 1.04 0.000| 0
- Didu duong tra nep MX1 |3/ [172 '/,6 10.000
tui K 6 ’
Ty kiém tra 0.00 19 |1.374| 0.000|0
Cong nhém 8
- Diéu quanh day thit MB |3/ [84 ',6 10.000
eo 6 )
(MBIK 1/16”) + caf
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chi 2.00 11/95| 275 0.000
Tu kiem tra
Cong nhdm 9
- May hai tGi vao than MB |3/ [100 '/,6 10.000
trude (MBIK 1/16”) 6 ’
+ cat chi
Tu kiém tra
Cong nhém 10 2.00 13/11 | 231 0.000
3
- Bam dau, may lugoc MB |2/ [26 0.000
hai passant vao hai bén 6
suon + cat chi
Tu kiém tra
Cong nhom 11 1.00 900 0.000
3/29
- Ré&p vai gin BCD H VS4C |3/ 36 0.000
cit BCD 6
Tu kiém tra
Cong nhom 12 1.00 5/41 | 637 0.000
- Tratay + so vai VS4C |3/ B2 0.000
Tu kiém tra 6
Cong nhdm 13 1.00 g/70 | 373 0.000
- Rap suon (khop nga VS4C |3/ 90 0.000
tu + hai bén nep tay) H 6
gan day that eo trong
Tu kiém tra
Cong nhom 14 2.00 12/10| 256 0.000
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- Gap may lai tay (to
ban

3/4”— MDL 1/4”)

Tu kiém tra

Cong nhém 15

1.00

MDL

3/

53

7/60

435

%77

0.000

0.000

- Gap may lai ao (to
ban
3/4” — MDL 1/4”)

Tu kiém tra

Cong nhém 16

1.00

MDL

3/

50

7157

458

0.000

0.000

- Tra nep truéc lien co
sau vao than + gan day
thit eo trong

Tu kiém tra

Cong nhom 17

2.00

VS4C

3/

94

12/10

246

0.000

0.000

- May lugc day treo ao
Vao
vong c6 sau + gan
nhan

Tu kiém tra

Cong nhom 18

0.00

MB

2/

22

3/25

1.044

0.000

0.000

- May cip vién Vvao
vong cd Sau (to ban
3/8” — MBIK) + cif
day vién

Tu kiém tra

1.00

MB

3/

33

705

0.000

0.000
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XVI.

CONG LAO PONG 25 NGUOI CBCV-BQ: 256

Ning suat LD c4 nhan: 19.6 SP/Ngay, Nang suat LD t6: 490.77 SP/Ngay

BO TRI DAY CHUYEN SAN XUAT

B4 tri chuyén may cua t6 8 — nha may 1

GVHD: Nguyén Ngoc Tho

SV:Lé Thi Hong Quyén

Cong nhém 19 4/37
- Gap diéu canh dudi MB 3/ 30 0.000
day 6
2 \vién ¢6 sau (MBIK
0 [1/16”)
Tu kiém tra 1.00 4/34 0.000
Cong nhom 20
- Diéu nep cd trude (lat MX1 |3/ 53 11,6 10.000
duong may vé bén K 6 ’
o fthan, se chi VS, diéu
1 MXIK 1/16”)
Tu kiém tra
Cong nhom 21 1.00 160 435 0.000
Yéucauthiéthi : MB = 8.88 chiéc
Yéu cau thiétbi : MX1K = 3.19 chiéc
Yéucauthiéthbi : MPL = 2.19 chiéc
Yéu cau thiéthi :VS3C = 1.30 chiéc
Yéu cau thiétbi :VS4C = 6.47 chiéc
CONG THIET BI 22 CHIEC
Yéu cau bac tho: Bacl = 3 nguoi
Bac2 = 5nguoi
Bac3 = 17 nguoi
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KCS KCS
Ban cit chi
16. MB1K: Se chan chi 2 dau ¢ . o
+ 2 nep lai 15. MX1K: Diéu nep co trudce
oz ; ) - BAN " ;
1,7:' M)A(IK‘ Dicu duong tra nep thi 14. MX1K: Dicu nep co trudce
diéu day nep
18. MB1K: Diéu quanh day thit eo 1?’;‘ MI?: Gap dicu canh dudi day
vién co sau
19. MB1K: Diéu quanh day thit eo PE 12. May cap vién vao vong cd sau
P " z 11. VS4C: Tra nep trude lién ¢ sau
2. VRIE- Cap sy diythaben vao than + gan day that eo trong
21. MDL: Gap may lai tay ) 10. VS4C: Tra nep, tra tay
BAN
22. VS4C: May rap sudn 9. MDL: May gap lai ao
23. VS4C: Tra tay 8. VS4C: May rap suon
, THANH .
24. VS3C: Gap may day that eo 7. VS4C: Rap vai con BCD
25. VS4C: Tra nep thi 6. MDL
26. VS4C: May rap suon, ok i i
tra nep vao than PHAM 5. MXI1K: Diéu nep c6 trudc

27. MBIK

28. MBIK

29. MB1K: May hai tai vao than trudc

30. Ban dé ui

4. MB1K:May ndi nep ¢d trude voi
nep cO sau, may 1on nep

3. MB1K: Se chin chi hai dau c6
+ 2 nep lai

2.MBI1K: May 2 tti vao than truéc

1.MBI1K: May 2 tui vao than trudc

Ban thay than, liy ddu, got hang, 16n hang.......
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XVII. PACKING LISH XUAT HANG
SIZE CA
SIM L/XLXXL| ~ |R
#ARTICL Q
CARTON TO
) ITEM# E TYPE
N
NUMBER R N
QT G. | TN.
CL 0.35(0.3750.41 Y T WIW |W |TGW
0200100 [10308393 2.1
1 |~81 6 6 81.0 |486 3.30L70.10267.30
65 001 i 0
~res
0200100 [10308393 h 137. 2.2
82 |~|218 6 6 822 3.45308.25172.65
66 002 melo 0 5
N
0200100 [10308393 2.4
219|~[299 6 6 81.0 |486 3.66199.26296.46
67 003 6
0200100 10308398 |Nig 2.1
300/~ (380 6 6 81.0 |486 3.30L70.10267.30
68 001 h 0
ttim
0200100 [10308398 137. 2.2
381|~|517 e 6 6 822 3.45308.25472.65
69 002 0 5
Blu
0200100 [10308398 2.4
518|~|598 6 6 81.0 |486 3.66199.26296.46
70 003 6
0200100 [10308581 2.1
599|~ 695 6 6 97.0 |582 3.30203.70820.10
71 001 0
F25
0200100 [10308581 165. 2.2
696/~ 860 6 6 990 3.45371.25569.25
72 002 0 5
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0200100 (10308581 2.4
861|~ (957 6 6 97.0 |582 3.66238.62855.02
73 003 6
1020200100 (10308582 2.1
958|~ S b 6 65.0 (390 3.30L36.50p14.50
2 |74 001 ) 0
Prin
102| |113|0200100 10308582 (g 109. 2.2
~ _ 6 6 654 3.45045.25876.05
3 1 |75 002 time 0 5
Pink
113| |119D200100 (10308582 2.4
~ 6 6 65.0 (390 3.66159.90p37.90
2 6 6 003 6
TT 7,17 p.710. 4,145.
1,196
b i )
PHAN IV

NHAN XET _KET LUAN
I.  Nhan xét vé quy trinh cdng nghé va phwong phap diéu hanh phan xwéng san

XUuat.
1. Nhan xét vé quy trinh cong nghé

Hinh thuc to chiic cia mot cong ty C6 phan may GARMEX SAI GON la chuyén
vé cac mat hang xuat khau. Do vay ma quy trinh san xuat doi voi cac nha may la rat
quan trong. Mot quy trinh cong nghé tét s gilp tiét kiém tdi da nguyén phu liéu, dam
bao cac yéu cau ky thuat va tién trinh san xuat caa ma hang. Thuc té san xuat cia nha

may di thuc hién day du cic yéu cau trén mot quy trinh cong nghé san xuat hiéu qua.

2. Phwong phap diéu hanh quan ly.
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Phuong phap diéu hanh quan ly quyét dinh quan trong ddi véi sy ton tai va phat
trién. Nho vao phuong phap diéu hanh hop Iy va su quan Iy chat ché caa ban lanh

dao nén qua trinh san xuat duoc thuc hién xuyén sudt va lién tuc.

Ban lanh dao cdng ty lubn timg budc doi mai va cai tién ky thuat, phuong phap
san xuit nham nang cao ning xuét lao dong, dam bao dung tién d6 san xuat va nang

cao hiéu qua. Cham lo doi séng, suc khoe cho céng nhan.
I1.C4ch xir ly tinh hudng xay ra trong qua trinh chuan bij san xuat, trién
Khaisan xuat va cong tac bio ho lao dong
1. Trong qua trinh chuan bj san xuat.
+ Nguyén phu liéu:
- Nguyén phu liéu khi nhap kho dé Ian Ion, kho kiém soét.
- Phan phéi phu liéu khong du cho san xuat.
- Bao dam nguyén phu liéu chua hop ly.
Bién phap xu ly:

+ Phan loai nguyén phu liéu cho ma hang, khach hang, c6 danh muc kiém soat dé

truy tim.
+Nam bat kip thoi tién do san xuat dé cung cap phu liéu thich hop.
+Bao quan NPL phu hop véi tinh chat dic diém caa ching.
+ Chudn bj vé thiét ké
Co gian vé théng sé trong qué trinh i, ép keo, wash.

Bién phap xu ly:
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Kiém tra chinh xac d6 co rdt cua vai, nhan vién thiét ké tién hanh diéu chinh rap
bang cach ting hoic giam thdng sb sao cho san pham sau khi may ra c6 théng s6 phu

hop véi dung sai cho phép.
2. Trong qua trinh trién khai san xuat
& Céng dogn cit:
- Trai vai khong dam bao d6 chinh xac caa canh soi.
- Cat khong dam bao chinh xac cia duong cit.
Bién phap xu ly:
+Tral vai canh ding trén ban vali.

+ Kiém tra d6 nhay bén cua may trudc khi cat, cat dung theo duong vé BTP cuaa so

dd, tranh sai léch gay kho khin cho cong doan may.
+ Cong dogn may

May dung theo yéu cau Ky thuat, dam bao théng sé kich thudc, trong qué trinh may
phai kiém tra xuyén suét tir khau dau dén khau cudi, nguoi may dau kiém tra nguoi
may trude dé kip thoi xir ly. B6 tri mat bang phan xuéng hop ly, thiét ké chuyén sao

cho can dbi.
& Cong doan hoan tat.

Trong khi i can nam rd tinh chat cua ting loai vai dé c6 bién phéap i hop ly tranh

0i 1am nhan san pham.
Gap xép vo bao, dong thung theo quy dinh.

3. Cong tac bao ho lao dong.
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Dung cu phong chay chita chay phai dugc kiém tra thuong xuyén va duoc trang b,

huéng dan sir dung cho cong nhan.

May mac thiét bj phai duoc kiém tra thuong xuyén va duogc trang bi, huéng dan sir

dung cho céng nhan.
May mac thiét bi phai dugc kiém tra thuong xuyén.
Hé théng dién dam bao an toan tuyét doi.
M¢ 16p huan luyén so ctu cho cdng nhan.
Trang bi day du dung cu bao ho lao dong
I11. So sanh giira thuc té san xuat ciia Cong ty va ly thuyét da hec

Qua thoi gian thuc tap tai céng ty Co Phan may GARMEX SAI GON so sanh voi
kién thuc hoc tai truong, chung em da ghi nhan duoc mot sé van dé khéc biét giira

thuc té va Iy thuyét da hoc.

Vé quy trinh cdng nghé san xuat thi gitra thuc té va ly thuyét c6 su tuong dong.
Xong ¢6 nhiing diéu chi hoc qua ly thuyét ma thuc té khdng &p dung nhu: viéc lap

trinh tu lap rép theo so d6 nhanh cay...

Nhitng van dé trén ly thuyét hoc theo phwong thic thit céng: sao rap, nhay size,
gidc so do... trén thuc té thi cong ty di trang bi nhitng thiét bi hién dai c6 thé sao
rap, nhay size, giac so dd mot cach chinh xéc tiét kiém duoc nhiéu thoi gian va day
du tién do san xuét
IV.Két luan

Trai qua thoi gian thuc tap tai céng ty C6 Phan may GARMEX SAI GON ching
em da hoc hoi dugc nhitng kién thic va kinh nghiém bé ich tir thuc té cho nhiing ly

thuyét ma ching em hoc duoc tai truong. Bén canh do, chung em hoc duoc nhiéu

diéu mai mé tir thue té san xuat va tiép can véi nhiing trang thiét bi hién dai. Co dugc
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nhitng tac phong cng nghiép chuan bi cho twong lai. T4t ca nhitng kién thtic, nhiing
kinh nghiém quy bau ma chiing em c6 duoc 1a nhd sy quan tam, giup d& va tao diéu
kién cuia ban 1anh dao clng toan thé can bo nhan vién trong cong ty. D6 ciing 13 hanh

trang viing chic cho chiing em bat dau su nghiép cho tuong lai.

Mic di trong thuc té san xuat, cong ty ciing gap phai nhitng kho khan, tryc tric vé
may moc, trang thiét bi, nhitng sai s6t xay ra trong sudt qua trinh san xuat, trién khai
san xuat dén khau hoan thanh san pham dé giao cho khach hang dtng thoi han, nhung
Vé6i su quan tim doan két cao cua tap thé can bo nhan vién, sy hoat dong in ¥ cua cac
bo phan, tinh than 1am viéc cao ciia nhan vién trong nha may, cling véi trinh do, kinh
nghiém quan Iy chat ché caa can b quan ly nén phan 16n nhitng khé khin da duoc
giai quyét gop phan vao sy phét trién chung cua cong ty. Tat ca nhitng cd gang,
nhitng nd lec ma cong ty da thuc hién hudéng toi nhitng muc tiéu 13 lam ting ning
suat lao dong, nang cao chat luong san pham, cai thién doi sdng cua can bd va cong
nhan vién, xay dung thuong hiéu ngay mot Ion manh va chiém duoc vi tri trén thi

trrong va trong long ngudi tiéu dung.

4+ MOT SO HINH ANH CUA CONG TY

Nhirng mat hang cua cong ty
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Thanh pham cho dong goi

Kiém hang tai xuong hoan thanh
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Rap & xudng cit
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May soi kim
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May cit rap

Kho phu liéu

< PHU PINH
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Product Lifecycle Management

Product
Sent Date:M:

[product is not a part of a set]

Packet Type: Production Business Partner Hansae Co. Ltd.
Name:
Product Overview
Quarter/Year: 2013 C4 Winter Fabric/Product Calendar: YYamn Dye Knit
Adjacency: INTIMATE BASICS Design Strategy: Internal Design
Department: 20-SLEEPWEAR Brand: GILLIGAN & O'MALLEY
Set Date: Gender:
Vendor Style #: Sourcing Track: Standard
Materials & Finishes
Fabric ID FAB00080108 Fiber Content 60% Cotton, 40% [Placement Direc- Fabric Finish
|Polyester tions
After Finish 150 Print Method |Machine Gauge/
Weight Cut Needles per
inch
Fabrication Type [Knit After Finish 4.424 Print Chemistry Courses Per Inch
|Weight(ozlyd2) (cP1)
Description Standard Slub Jer- |After Finish 34.642 Dye Method Wales Per Inch
sey Ex-mill 150  [Weight MOMIE (WPI)
GSM 60/40 Cotton/
Poly CM RS
Fabric Type Weft Knit Material Supplier Dye Chemistry Yarn Size
Fabric Sub Type [Jersey Mill Article # Fabric Wash

7 Target Corporation. Al rights reserved

GVHD: Nguyén Ngoc Tho
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60% Cotton, 40% |Placement Direc-

SV: Lé Thi Hong Quyén

Fabric ID FAB00080817 Fiber Content Fabric Finish Fabric Wash
Polyester tions
Variation Specification After Finish 150 Print Method Machine Gauge/ (22
Weight Cut Needles per
inch
Fabrication Type |Knit After Finish 4.424 Print Chemistry Courses Per Inch (46
Weight(oz/yd2) (CPI)
Description R80108 Standard |After Finish 34.642 Dye Method Exhaust Dyed Wales Per Inch 38
Slub Jersey Ex-mill |Weight MOMIE (WPI)
150 GSM 60/40
Cotton/Poly 30's
CMRS,
DW1104-0969
Fabric Type Weft Knit Material Supplier |Dongwon Dye Chemistry Disperse, Fiber Re-|Yarn Size CVC 30's Slub
l active
Fabric Sub Type |Jersey JMill Article # DW1104-0969 Fabric Wash Wash/Tumble
Trims
Thumbnail |Descrip-  |Trim ID Target Type Sub Type |Develop pp | i Pl t |Size Quantity |Color/Fin- |Shape/
Image URL [tion Code ment Sup- |Name Item ID mental Info|Directions ish Style
plier
Garment  |TAO000001 Thread spun poly- This item
Vendor 90724 ester may be
Sourced TD sourced
- Spun with
Polyester vendors
Thread own suppli-
er. AXE
Perma
Spun.
Coates As-
tra.
Garment  |TA0000001 Thread textured This item
Vendor 90725 polyester may be
Sourced TD sourced
- Textured with
Polyester vendors
Thread own suppli-
er. A&E
Target Corporation. All rights reserved Page:2
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Thumbnail [Descrip-  |Trim ID Target Type Sub Type |Develop- [Supplier Isupplier Supple- |Placement |Size Quantity |Color/Fin- |Shape/ .
Image URL |tion Code ment Sup- |[Name Item ID mental Info|Directions ish Style
plier
Wildcat
Plus.
Coates
Gramax.
Target TA0000002 |GM08_03F |Label 1 sided sew|SML SML Label is for
Sourced - 74960 2_CAN GROUP GROUP use in US
GOM core and
thin one Canada
side sew la- product. flat
bel US/CA size: 58mm
x 15mm fin-
ished size:
58mm x
15mm
TA0000002 |GM08_05A |Label care-all in- |SML SML Label is for
75082 3_CAN clusive GROUP GROUP use in US
and
Canada
product.
Flat Size:
75x15 Fin-
ished Size:
75x15
Garment | TAO000004|TA12_03F0|Label 1 sided sew|vendor vendor NOT TO
Vendor 33861 2_CAN managed [managed BE USED
Sourced - ON
Uncoated PRODUCT
DPCI WITH A
Tracking GARMENT
Label US/ WASH OR
CA - Soft HARSH
Quality AFTER
TREAT-
MENT
Please see
TCPS re-
|quirements
¢ tnneu cu mvuve <wu: Target Corporation. All rights reserved Page:3
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Thumbnail
Image URL

Descrip-

tion

Trim ID

Target
Code

Type

[Sub Type

Develop-
ment Sup-
plier

Name

Item ID

PP

|mental Info)

P

Directions

Size

|Quantity

Color/Fin-
ish

Shape/
Style

on Partners
Online:
www.partne|
rson-
line.com>g
uidelines
and inform-
ation>produ
ct develop-
ment>requir
ements&pr
ocedures>
Quality As-
surance -
TCPS La-
bel for use
in US and
Canada
Product

Standard-
ized Gar-
ment
Vendor
Sourced TD|
- Clear
Polyureth-
ane Tape
Elastic

TA0000003
85465

elastic

tape

See at-
tached

sheet

spread-

See at-
tached
spread-
sheet for
list of pre-
approved
suppliers.
This item
may be
sourced
with
vendors
own suppli-

er.

Colors

SV: Lé Thi Hong Quyén
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Description

Additional Info

{Placement Directions

H108

Blazing Coral

BC04-H108CU/BCVC102/H3003BY

Polar Bear

see technical assets for piping

Medium Heather

Medium Heather B25/H125
Medium Heather B25/H125
F25 PSD
violet storm
Impressions
C314 Coral View C314 Luxury Wine C314, C214, C1_14 JAN, C1_14 4.13 Nighttime Blue

Set Date : Set Date : Set Date :

Sample Required: No {Sample Required: No Sample Required: No

Costing Options : Main Costing Options : Main Costing Options : Main
Module/Asset Description Placement Color Notes Size [Qty |Placement Color Notes Size |Qty |Placement Color Notes Size |Qty
Materials & Finishes Module ,
135-Normal Garment Wash-
NC, Version 3
Materials & Finishes Module , |Self Back coral view 0.375) Self Back Luxury 0.375) Self Back nighttime 0.375)
Fabric ID FAB00080108 Neck Tape i Neck Tape Wine Y Neck Tape blue ™
Standard Slub Jersey Ex-mill |Self Locker  |coral view 0.25" Self Locker  [Luxury 0.25" Self Locker  |nighttime 0.25"
150 GSM 60/40 Cotton/Poly  }Loop, Belt Loop, Belt Wine Loop, Belt blue
CM RS, Version 2 loops loops loops

BODY coral view BODY Luxury BODY nighttime

Wine blue
Trim Module , Garment topside thread |coral view T24- topside thread |Luxury T24- topside thread |nighttime T24-
Vendor Sourced TD - Spun 30 (Wine 30 blue 30
Polyester Thread, Version 2
Trim Module , Garment inside thread  [coral view T24- inside thread |Luxury T24- inside thread |nighttime T24-
Vendor Sourced TD - Textured 30 Wine 30 blue 30
Polyester Thread, Version 2
Target Corporation. All rights reserved Page:5
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Trim Module , Standardized ~ [shoulder 0.25" shoulder 0.25" shoulder 0.25"
Garment Vendor Sourced TD -|{seams seams seams
Clear Polyurethane Tape
Elastic, Version 4

Trim Module , Garment
Vendor Sourced - Uncoated
DPCI Tracking Label US/CA -
Soft Quality, Version 11

Trim Module , Target Sourced
- GOM Care label for thin la-
bels US/CA, Version 7

Trim Module , Target Sourced
- GOM core thin one side sew
label US/CA, Version 7

C314, C214, C1_14 JAN, C1_14 4.13 - F25 Heather Gray PSD
Set Date :
Sample Required: No
Costing Options : Main
Module/Asset Description Placement Color Notes Size Qty
Materials & Finishes Module , 135-Normal Garment Wash-NC, Version
3
Materials & Finishes Module , Fabric ID FAB00080108 Standard Siub |BODY F25 PSD
Jersey Ex-mill 150 GSM 60/40 Cotton/Poly CM RS, Version 2 Self Back Neck Tape F25 PSD 0.375"
Self Locker Loop, belt loops F25 PSD 0.25"
Trim Module , Garment Vendor Sourced TD - Spun Polyester Thread, [topside thread F25 PSD T24-30
Version 2
Trim Module , Garment Vendor Sourced TD - Textured Polyester inside thread F25 PSD T24-30
Thread, Version 2
Trim Module , Standardized Garment Vendor Sourced TD - Clear Poly- |shoulder seams 0.25"
urethane Tape Elastic, Version 4
Trim Module , Garment Vendor Sourced - Uncoated DPCI Tracking La-
bel US/CA - Soft Quality, Version 11
Trim Module , Target Sourced - GOM Care label for thin labels US/CA,
Version 7
Trim Module , Target Sourced - GOM core thin one side sew label US/
CA, Version 7
[ <. Target Corporation. All rights reserved Page:6
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Sketches, Assembly & Construction

Note: Shaded areas are critical

Robe 2, Version 1

HP10M03
Detail: Missy-HP

575"

Updated;
PartnersOnline © 2010Target Release Date: May 2010

CARE - Machine Wash-Tumble Dry. VENDOR provides settings per FTC Regu-
lations + Bleaching/Ironing. See ht-
tp:/lwww.ftc.gov/bcp/conline/pubs/buspubs/comeciean.htm

Expression of Fit - To be worn over sleep top and pant/ and or sleep gown

Garment Standards - Review Foundation and Intimates garment standards from
POL. For all Children's garments, contact 3rd party Lab for latest version of re-

Other Details - ? Self Locker loop & belt loops - clean finish tubular

Other Details - ? TCPS Special Instructions for E05.R - 1/2 FRT SWEEP: In-
cluding cf placket and tri

Other Details - Inside tie length is 17"

Other Details - Measurements are for core size only. Vendor to grade other
sizes accordingly where noted with *.

Other Details - Please begin pattern work with appropriate Target Sloper
(available to download on Partners OnLine). Also reference grade rules, if avail-
able.

Other Details - Tie- Self double ply, clean finish with 301.

Packing Instructions - Cost as Hanging or Folded Garment, commit will over ride

Seams - 514, 2 needle, 4 thread overlock

Seams/Topstitch - 301 lockstitch, all topstitchiBng unless otherwise specified.

Target Corporation. All rights reserved
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Robe Shipping Instructions- Bow, Version 1

|Seams/Topstitch - ? Sleeve & Sweep Hem -406 2 needle coverstitch, 1/4 inch
5 2 . - h
Robe Tied for Shipping: Bow il
Seams/Topstitch - Placket topstitching - 401 Chainstitch
Inside Appearance Qutside Finished Appearance SIZING - Robe is Group sized: XS, S/M, LIXL, XXL.
! ; ; SPI - 12, +2/-1
s
1. Tie inside
ties into bow,
with 2"-3" of
ease

2. Tie outer
ties in bow

3. Tied so robe is
cinched in at waist

Target Corporation. All rights reserved
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Adult Top-Dress Loop or 1 Side Sew DPCI at Neck Label Placement, Version 4

Adult Top/Dress Label Placement

Loop or 1 Side Sew Label
e 1 | DPCI at Neck

) *Insert Main label left to right at back
Tvaml rack

. |*Center Care label below Main label

*DPCI under Care label

*See Sketch Comments for placement
overrides

*This generic image is for interior label placement only. Follow the style specific image for all details.

Target Corporation. All rights reserved Page:9
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Target Care Label Responsibility, Version 1

Care Label Responsibility

IMPORTANT: Target may furnish, specify or adopt product specifications, performance
standards, drawings, product claims, instruc tions, descriptions al other information
related to the goods you sell to Target (the "Specifications”,. Regardless of the Specifica-
tions, YENDCR IS RESPONSIBLE for: {1 product and packaging safety; {2 compliance with
ali applicable faws, rules, regulations, standards, codes, orders, directives, judicial and
administrative decisions, and ordinances, of the country of arigin, the country of transit,
the United States and Canada, any state, provinge, or other subdivision thereof, and any
agency of entity of the foregeing, including ali laws relating to packaging and labeling
ithe "Laws™); {3} accuracy and substantiation of all product and packaging claims; (4 eval-
uating the necessity for, and cre of. preduct warnings: (5! providing products and
packaging to Target that do not infringe the proprietary rights of any third party; and (6}
compliance with all terms st forth on Target's Partners Online system and/or any other
system used by Target. In addition, each vendor's products and packaging must comply
with any specifications furnished, specified or adopted by larget.  if a vendor believes
there to be a conflict between Target's specifications and product safety, Laws, or the
intelfectual property rights of others, the vendor must contact Tarqet promptly to discuss
Target's specifications and ensure product safety and compliance with Laws. Vendors are
NCT relieved from any obligations or Liability for any reason or because of any action by
farget or any third party including, but not limited to. any of the following: {a} the veador
has received a satisfactory fab test result, (b} Target has conducted testing, {c) Target has
accepted or approved the vendor’s product, designs, ciaims, materials or packaging, id}
Target has revi

ed claim substantiation,

jior {e] Target has authorized an override of
testing protocol or testing results. Target reserves tha right to amend its testing protocols
and packaging preduction guides at any time. No subseguent or prior communication
between Targat and a vendor may operate to modify the obligations set forth in this para-
graph, unless specifically agreed to in a writing signed by a Target Vice President or Senior
Vice President.

Technical

Tolerance: Garment Treated Size Group: Missy XS-XXL(18)
Product Shrinkage: L: 6% W: 6% Sloper ID:

Master Size Category: Missy Measurement Type: Half

e e e —--. Target Corporation. All rights reserved
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EOF, Version 1

Expression of Fit
(For reference only, style details may not represent this specific PID}

Ease — Moderate ease
Fit - Relaxed Fit

Page 1 of 1

Back

. E e
+Sleeve/muscle allows for full range of motion
*Moderate draglines acceptable

Target respects y

snd should not serve &s

pecket are intended 0 be used ol for inspirational in creating

ot of clhers. objective
new, arignel procucts and should not be directly copied. Likewise, the companies isted 65 "Benchmark Styles" should serve only to inspire a level of quaity and style,
the id

POMs and Measurements

Note: Shaded areas are critical

POM Description |Special Instruction

AO5.R - CB CLLR HGT 1.750 1.750 1.750 1.750 25 .25
A16S.R - NK WDTH SEAM 8.750 9.250 9.750 10.000 .5 5
B17.R - BUST ACRS BK 1" BLW A/H 20.250 22.000 24.250 25.250 .75 .75
CO01.R - HPS TO FRT WAIST POS at center of belt loop 15.875 16.500 17.250 17.500 .25 .25
C58.R - BELT LNGTH TOTAL at center 66.000 70.000 75.500 78.500 5 5
E04.R - SWEEP ACRS BK EDGE 21.250 23.000 25.250 26.250 75 75
Printed 2014/03/09 2007 Target Corporation. All rights reserved Page:11
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EO05.R - 1/2 FRT SWEEP

Including cf placket 15.500 16.500 17.625 18.000 375 |.375
FO02.R - ACRS BK SHLDR 15.750 16.750 17.875 18.250 5 5
G01.R-CB TO SLV EDGE 31.000 32.000 33.000 33.250 75 75
LO2.R - SLV OPNG HEM 5.250 5.500 5.750 5.875 .25 .25
M25.SLD - HPS FRT LNGTH, Short 35.500 37.000 38.125 38.500 .75 .75
Length Dress
7 Target Corporation. All rights reserved Page:12
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BUYER
ORDER#
STYLE#

GOMIHP MM Robe

attn :

csamilebype .

Pls send below samples refer sample request list.

| ** PRODUCTION TOP SAMPLE REQUEST **

XXL

i sROTAE

o PUEDRIE S o (REMARK

Fresh melon 3 3 2 week after
P Admiral blue 3 3 pp meeting
M 7
REF.SAMPLE | Quietaqua 3 2
F25 PSD 3 3
TOTAL 12 0 0 12
Fresh melon 8 8 2 week after
Admiral blue 8 8 pp meeting
AD SAMPLE Quiet aqua 8 8 (ETA)
F25 PSD 8 8
TOTAL 32 0 0 32
Fresh melon 0 From 3 week after
Admiral blue 0 line start
INLINE Quiet aqua 0 i
SAMPLE q (all color, size mix every
F25 PSD 0 3 week)
TOTAL 0 0 0 0

** Not required TCPS to varify or pull for above sample.
** REQUIRED : HANGER / HANG TAG
** Sample should be made with production fabric/color.

MAILING INSTRUCTIONS
PM reference sample
Andrea Hsu

Target HQ

1000 Nicollet Mall

TPS-0751

Minneapolis, MN 55403

GVHD: Nguyén Ngoc Tho

SV: L& Thi Hong Quyén
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VTGI-14-1150

GOMIHP MM Robe

Box marking(sample) - Assortment item
Assortment Item Carton Specifications
Minimum of 2 lbs. 9™ x 9" x 2"
Maximum of kO lbs.. 42" x 24™ x 30"
o 1
| Carton Markings |
__jmustbe repeated l
TARGET STORES 777 Ton on adjecent side.
DPC-item # 053 02 09€2 B i
STYLE: ASSORTMENT B e
COLOR: (if applicable) b Barg;:“ ;
SIZE: (if applicable) | v Labsel Mere
CASEPACK: 1 R #
COUNTRY OF ORIGIN. 1
CARTON# _OF _ |
CARTONDIMENSIONS INCM i
Lem NY cm Hem
’ Z
/'/ ;’l/ s,
P A— i o7
i /~ Place Bar X
| Code Label |
Targot Storos LT\ Here o
PO4 0123-1234567 == SN
DPCi-ltem £123456759 i
STYLE # '
coLoR - sizE S R
COUNTRY OF ORIGIN mustberepented
CARTON# OF ___| 4o onagjacont
CARTON DIMENSIONS IN Ct4 sids
Ltem____/MWem___ /Hem o
/’/
/ Target.com tem 8 4 ”
s must be included. ! © Place Bar
\ g Target.com o Coda Label
T g RPOR 1 206NT - Here
h ITC-ltem ¥ 12345 ) -
COLOR: (fapphcabie)
waki iy
Repeat Canton
s ORIGIN . Markirgs on
2 OF adjacent side
: A= 4o
L cm Vi ¢

GVHD: Nguyén Ngoc Tho
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(The PP n:eetmg must take place 3-7 c;ays brior to production start. Pre-production samples
must be made in full set run in actual bulk fabric/colors/trims)

PID/Style Number(s): Date Submitted: Production Start Date : Oct-12
Color Name: QUIET AQUA Submit #: ey A “Result: Qa a l':)
pesrse e e A Regected ] Approsed | Peading |
Division/Scason: 020/C1 Final PP Sample Approval Date:
lcnrmcnl Description: GOMIHP Robe Approved PP Sample Seals: - :
ILabel Name: GILLIGAN&OMA (Consolidate Set PO Date: 13-Nov
l\‘ﬂulov Name/ID#: r T Send PP results to: ]
[Faﬂor) name/ID¥: | B 2
Funlry of Production: Viet Nam
WI‘I"C?S Inspector Name:
* SIP Phasc | (Stick only items fo be completed): *SIP Phase 2 (Stick only items to be completed):
U PPR document Q _Floor Ready Requirements
O Red Seal sample QO Retail Packaging and Product Packaging guide ]

LT

QO _Technical Spec and instruction Q Carton Dimentions sad Packing Method
[0 Target Isem set-up form QO _Carton Marks and Labels
| _Vowi Program Quaatity & Deliverables (Commit & Purchase Order) U Factory Performed Inline Inspections
‘olor Standards and shade bands O Completed Packing list
. olor Swatches O _TCPS Inspection Reports
U Artwork O Green seal sample
|3 _Trims, Accessories and Iabeling
O MTL Test reports (Fabric &Pre-Production)
U Updated VTA Elements
QO Packing Hanging
U _Original Invoice fr Nominuted Suplicrs (as applicable)
O ¥ellow seal Sample
O Other
*SIP File checked w/comments:
- w/col nls:
- W/1 tolarance

2- Workmanship checked w/comments:

- Keep evenly at Self neck tape

- Keep the mainiable centered

- Keep paicket evenly

- Ensurc bottom hem and shv opening must be exenhy

FQAM Signature Factory Manuger Signature Inspector Signature

GVHD: Nguyén Ngoc Tho

SV: L& Thi Hong Quyén
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PID# |
SIZE BREAKDOWN
:g;‘ ggz POM Description TOL+/-] SIM LIXL XXL
A16S.R |Neck Width Seam 0500 | 9.250 A8 |4H4. | 9750 v \/ 10000 | -8 |44
FO2.R |Across Back Shoulder 0.500 | 16.750 A8 | A 17.875 -1/8 9 18.250 A8 b b
B17.R |Bust Across Back 1" below A/H 0.750 | 22.000 v v 24.250 v |- 25250 | -38 |- %y
CO1.R |HPS To Front Waist Pos 0.250 | 16.500 v 17.250 v 17.500 v
C58.R [Belt Length Total 0500 | 70000 [ +12 75500 |  +172 78500 | +112
E04.R |Sweep Across Back Edge 0.750 | 23.000 18 |— 25.250 18 =79 26.250 R Y
EOS.R |1/2 Front Sweep 0375 | 16500 | -4 - 3§ 17625 | -38 |4 ¥¢ 18000 | -4 |74
GO1.R |CB to Sleeve Edge 0750 | 32000 | +14a 1 7} 33.000 v < 33.250 v — 74
L02.R |Sleeve Opening Hem 0.250 | 5.500 v \/ 5.750 v v 5.875 v 34
M25.SLD |HPS Front Length, short long dress 0.750 | 37.000 R %) 38.125 e Ly -7-,3 38.500 A4 | = '}’g
Front Pocket position from bottom her 10.750 +1/8 10.875 +1/8 10.875 +1/8
A/h drop from HPS 9.500 +1/4 10125 | +18 10.250 | +1/8

GVHD: Nguyén Ngoc Tho
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(sc Btidc Cong Vike

iy
=

1
1
!
!
!
1
'
| Hay ltgc nhan size vao nhan chinh
! Hay 1pn day passanttday treo aotday that eo trong( ¢d 1/47)
! o cat day passanttday treo eotddy that eo trong
! Gap way chan cudi day & trong(gap 1 1n chian 1/47)heottcht chi
L Nep Teddct Wep C Sk
S 1
§ | Kita tra ngp cd sau
7! Hay nbi nep trtbe voi nep cb sau
§ 1 UT re hai dtdag nbi ngp
9 | Hay lpn hai v ngp trode
10 | Lon chinh goc hai Tau nep trode
11} Hay logc &m nep trotc
12 | U7 va ngp trtbe 1ikn ngp ob sau
' i Tide
13! Kids tra,got hai tui,ldy dab
14} Kida tratget ngp tii
15 | Tra ngp tui
16 | Diku dedng tra nep tui(to ban 3/4°~ HXIK 1/16°, Lat 3ebag way v than)
17} Ui thanh phée tui
oéY THAT E0
So gpt day thit eo
Gap may day that eo( chia 15 38 Ipn)
Lon chinh goc day that eo
0iku quanh day that eo( HBIK 1/16")tcht chi
ti

Kibn tra hai than trédctve TP thitldy dat
May hai tui vab than trobe( HBIK 1/16°)¢cat chi
Gpt hai goc tui TP
Kita tra than sau, I3y dfu
B%a ddu, say 10pc hai passant vao hai ben stdntcat chi
Kitn tra tay 20, 13y ddu tra

Lie zip ban caime
Rap vai ghn BCDY cat BCD
Tra tayt so vai
Rap stdn( khop nga tot hai ben ngp tay)tgan day that eo trong
Chian 30¥ng gan day eo ben s0dn bang HB
Gap nay lai tay( to ban 3/¢°-H0L 1/4°)
Gap say lai ao( to ban 3/~ MOL 1/4°)
Tra ngp tradc lien cb sau vao thantgin day that eo trong
L&y ddu gan nfian cb sautday treo woc 40
Hay 10gc day treo &b vab vong cb sautgn nfian
Hay cap vidn vab vong cb sau( To ban 3/8°-Hb1K)tcht day vidn
38 | Gottg0i hai Thu day vikn
39 | Gup didu canh dool day vikn cb sau(HBIK 1/18°)

o
~i

~
<
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Don gia
bate CV
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I

0.98
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109.2793
21,1815
11,7146
33.2853
273.1983
103.9076

242075

9.0778
84.6397
65.4034

171.5789

21,1815
176.9738
105.9076
123.1696

18.6743
384.7251
60,5187
24,2075
88.7895
111815

;138.5012

238.5299
346.2531
20.4899
203.9046
192.3628
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33,1853
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