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- Théng Tin vé hoc phan

* SO tin chi: 3 tin chi
* Yéu cau cua hoc phan: bat budc

» Cac hoc phan tién quyét: Kinh té vi mé, phap
luat kinh té, quan tri kinh doanh quéc té, kinh té
quoc t&, Quan Tri Ngoai Thwong, Xuat Nhip
Khau, Quan Tri San Xuat, Tai Chinh...



Muc tiéu ctia hoc phan
e Cung cap cho SV nhirng kién thirc co' ban
vé quan tri Logistics vd Chuéi Cung Ung
® Reén luyén cho SV nhirng ky nang quan ly
va diéu hanh trong doanh nghiép
® Giup SV co0 kha nang quan tri cac hoat
dong Logistics tai Doanh Nghiép.



" N§i dung hoc phan

Chuong I: Tong Quan Vé Qudn Tri Logistics
Chuong I1: Dich Vu Khach Hang
Chuong II1: Quan Tri Dy Trur
Chuong IV: Quan Tri Van Tai

Chuong V: Quan Tri Cac Hoat Dong L
Ho6 Tro

Chwong VI: To Chirc Va Kiém Soat Logistics




Tai lieu

o 7ailiéu bit budc:

+ Poan Thi Hong Van (2006), Quan Tri Logistics,
NXB Lao Pong Xi Hoi, Trwong Pai Hoc Kinh Té
Tp.HCM.

+ Poan Thi Hong Van (2010), Logistics Nhirng van
Pé Co Ban, NXB Lao Pong Xa Hoi, Trwong Pai Hoc
Kinh Té Tp.HCM.

+ Michael Hugos (ban dich: Cao Hong Pirc) (2011),
Tinh Hoa Quén Tri Chudi Cung Ung , NXB Tong Hop
Tp.HCM,
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® Tailieu tham khao:

+ Piing Pinh Pao (2011), Logistics van Pé Ly Luin Va
Thue Tién O Viét Nam, NXB Pai Hoc Kinh Té Quoc Dan.

+ Poan Thi Hong Van (2002), Quin Tri Cung Ung, NXB
Lao Pong Xi Hoi, Trwong Pai Hoc Kinh Té Tp.HCM.

+ Doulas M.Lambert-James R.Stock-Lisa M.Ellram
(1998), Fundamentals of Logistics Management, McGraw Hill
International Editions.

+ John Bartholdi and Steven T. Hackman (2008),
Warehouse and Distribution Science, the Suply Chain and
Logistics Institute School of Industial and Systems Engineering

Georgia Institute of Technology, Atlanta, GA 30332-0205 USA.




Hinh thirc t6 chirc day va hoc

e Giang vién giang day 1y thuyét néu van dé
® Thao luan tai lop, lam viéc nhom
e Lam bai tap thuc hanh tai lop, & nha

" @ Thuyét trinh theo nhém



- Cac yéu cau doi voi Sinh Vien

e Lén l6p day di, khong dugce vang hon 1/3 hoc
phan twong duwong 3 buoi.

® Tham gia thyc hanh, thiao luan, hgc nhom va
tu hoc.

® Dim bio yéu cau doc trwéde tai liéu va hoan
thanh bai tap trudc khi hoc kién thirc moi.




Hinh thire kiém tra, danh gia

Tiéeu chi

Tot (A: 8,9,10 diém)

Chura tot (B: 5,6,7 diém)

Kém (C: dwéi 5 diém)

Tham gia hoc
tap trén lop
(1 diém)

- D1 15 buoi

- Chuan bj bai tot, tich
cuc thao luan, nang
dong lam viéc nhdm

- Pt 10 budi

- Chuan bj bai chua tot, it
nang dong thao luan va
lam viéc nhém

- Du61 10 budi

- Khong chuan bi bai,
thao luan va lam viéc
nhoém

Kiém tra giita ky

- C6 bai thiét ké mon

- C6 bai thiét ké mon

- Khong c6 bai thiét

(3 diém) hoc. hoc. ké mon hoc.
- Trinh bay day du nd1 - Trinh bay qchu:a day du | - Co6 bai thiét ké mon
dung, sach dep... no1 dung, cau ta... hoc nhung trinh bay
- Tra 1oi dung cAu héi | - Tra 101 chua ding cau | khong ding no1 dung.
cua giang vién hoi cua giang vién
Thi cuéi ky Tu luan hodc Tric Tu luan hodc Trac Tu luan hodc Trac

(6 diém)

Nghiém

Nghiém

Nghiém




- Chwong 1: Tong Quan Quan Tri Logistics

1.1 Logistics trong nén Kinh té hién dai
1.1.1 Khdi niém va sw phdt trién ciia logistics kinh
doanh

® Aristote, "LOGISTIKOS” - art of calculation and
reasoning. (Logistics — Ngh¢ thudt cua sw chinh xac
va hop ly.)

® Caesar, Appointed a function called "logista”, to
designate an officer in charge of the camps

organization (Caesar da dat ra chwc danh “logista”
cho ngwoi sy quan phu trach hau can)
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- Chwong 1: Tong Quan Quan Tri Logistics

1.1 Logistics trong nén Kinh té hién dai
1.1.1 Khdi niém va sw phdt trién ciia logistics kinh
doanh
® Eisenhower, "There is no tactics without logistics.
It loglstlcs says no, loglstlcs is rlght" (Khong mot

chién thudt nao cé thé thwce hién, néu khéng cé
logistics).

® Napoleon, “The amateurs discuss tactics, the
professmnals discuss logistics” (Ke nghzep duw ban
vé chién thudt, ngwoi chuyén nghiép ban vé
logistics).
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- Chwong 1: Tong Quan Quan Tri Logistics

Theo ESCAP (Uy ban Kinh té va Xa héi chiu A -
Thdi Binh Duong) Logistics dugc phat trién qua 3
giai doan:

Giai doan 1: Phédn phoi vit chat.
Giai doan 2: H¢ théong Logistics.

Giai doan 3: Quan tri chuoi cung wng .

12



- Chwong 1: Tong Quan Quan Tri Logistics

Giai dogn 1: Phdn phoi (Distribution):
Pho1 hop céc hoat dong lién quan v6i nhau nham dam bao cung cap san
pham, hang ho4 cho khach hang mot cach hiéu qua nhat:

= Van tai,

- Phan phoi,

= Bao quan hang hoa,-Quan 1y kho bai,

= Bao bi, nhan mac, dong go.
Giai dogn 2: Hé thong Logistics
Giai doan nay co sy ph01 két hop cong tac quan ly cua ca hai mat trén vao
cing mot hé thong co tén 1a Cung tng vat tu va Phan phoi san pham.

Giai doan 3: Qudn tri ddy chuyén cung irng (SC]W)

Theo ESCAP khai ni¢ém nay mang tinh chlen lugc Ve quan tri chudi quan hé
tor nha cung cap nguyen li¢u — don vi san Xuat den nguo1 ticu dung chu
trong VIEC phat trién cac moi quan hé véi dbi tac, két hop chat ché gluza nha
san xuat vai nha cung cap, ngudi tiéu dung va cac bén lién quan nhu cac
cong ty van tai, kho bai, giao nhan va cac cong ty cong nghé thong tin.
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- Chwong 1: Tong Quan Quan Tri Logistics

Trong lich sir nhan loai ban dau Logistics dworc sir
dung nhu mot tir chuyén mon trong quan doi, voi
nghia cong tac hau can. Theo Napoleon: Logistics
12 hoat dong dé duy tri hoat dong quan doi =>
Logistics phat trién nhanh chéng, tré thanh mot
chirc ning Kinh té chii yéu, mét cong cu hiru hiéu
cua cac doanh nghiép.
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- Chwong 1: Tong Quan Quan Tri Logistics

Trong linh vwc san xudt, nguol ta dwa ra dinh
nghia logistics mét cach don gidin, ngan gon nhit la
cung tng, la chuoi hoat déng nham dim bdo
nguyén nhién vat lieu, may moc, thiét bi, cdac dich
viu... cho hoat dong cua to chirc/ doanh nghiep
dwoc tién hanh lién tuc, nhip nhang va cé hidu qud;
bén canh d6 con tham gia vao qud trinh phdt trién
sdn pham mdi.
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- Chwong 1: Tong Quan Quan Tri Logistics

Logistics la qud trinh toi wu hod vé vi tri, luu tri va
chu chuyén cdc tai nguyén/yéu to déu vao tir diém
xuat phat dau tién la nha cung cap, qua nha san
xudt, ngum ban buén, bdan 1é, dén tay ngwoi tiéu
dung cuoi cung, thong qua hang loat cac hoat dong
kinh té (xem Logistics and Supply Chain
Management, tac gia Ma Shuo, tai lieu giang day
cua World Maritime University, 1999).
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- Chwong 1: Tong Quan Quan Tri Logistics

Logistics 1a qua trinh li€n quan toi nhiéu hoat
dong khac nhau trong cung maot t0 chure, tir xay
dung chién lwoc den cac hoat dong chi tiét, cu
thé dé thuc hién chién lwoc. Loglstlcs cung dong
thoi la qua trinh bao trum moi yéu t0 tao nén

san pham tu cac yeu to dau vao cho dén giai
doan tieu thu san pham cuoi cung.
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- Chwong 1: Tong Quan Quan Tri Logistics

Logistics khong chi lién quan dén nguyén nhién

vat lifu ma con lién quan toi tat ca nguon tai

nguyeéen/ cac yéu to dau vao can thiet de tao nen san

pham hay dich vu pht‘t hop véi yéu cau ciia ngwoi

tzeu dung. O day nguon tai nguyén khong chi bao
gom vat tu, von, nhan lwc ma con bao ham ca dich
vu, thong tin, bi quyét cong nghé...
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- Chwong 1: Tong Quan Quan Tri Logistics

9 Logistics bao trum ca hai cap d¢ hoach dinh
va to chirc. Cap do thir nhat lién quan dén van dé
vi tri, con cap do thi hai lién quan dén van dé van
chuyén va luu trit.
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- Chwong 1: Tong Quan Quan Tri Logistics

Logistics 1a hé thong cac cong viéc dwoe thuwe hién
mét cach cé ké hoach nhim quan 1y nguyén vat
liéu, dich vu, thong tin va dong chay ciia von... né
bao gom ca ngay mot
phirc tap, su truyén thong va hé thong kiém soat
can phai c6 trong méi trwong lam viéce hién nay.
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- Chwong 1: Tong Quan Quan Tri Logistics

Theo Hpi dong Qudn tri Logistics ciia My (CLM)
“Quan tri Logistics 1a qua trinh hoach dinh, thuc
hién va Kkiém soat mét cach cé hiéu qua chi phi luu
thong, dyu trir nguyén vat liéu, hz‘lng héa ton kho
trong qua trinh san xuat sin pham cung dong
thong tin t1r0’ng ung tw diém dau tién dén diém
ticu dung cuoi cung nhiam muc dich dap wng yéu
cau cia khach hang”
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- Chwong 1: Tong Quan Quan Tri Logistics

Christopher (2005) lai cho riang chudi cung
trng 13 mang ludi ciia nhitng to chire lién quan dén
nhitng moi lién két theo dong chiy ngwoc va xudi
cua nhirng qua trinh va nhirng hoat dong khac
nhau nham tao ra gia tri trong tirng san pham va
dich vu cho khach hang.
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- Chwong 1: Tong Quan Quan Tri Logistics

Theo GS TS Poan Thi Hong Van “Logistics la qud
trinh toi wu hod vé dia diém va thoi diém, vin
chuyén va dw triv nguon tai nguyén tir diém dau tién
ciia chudi cung vng qua cdc khiu sin xudt, phéin
phéi cho dén tay ngwoi tiéu ding cuéi cing, thong
qua hang loat cdc hoat dong kinh té”.
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- Chwong 1: Tong Quan Quan Tri Logistics

® Khoang 2700 nam truwoc Cong nguyén
Kim tu thap Ai Cap
® Khoang 300 nam truwoc Cong nguyén

Nhirng cong trinh va chién cong cua Alexander
Dai Deé

® Khoang 700 nam sau Cong nguyén

Cong trinh xay dung nha tho Mezquita, ¢
Cordoba, Tay Ban Nha
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- Chwong 1: Tong Quan Quan Tri Logistics

® Khoang nhirng nam 1940

Nhirng tién bo ciia Logistics — Hiu can quén doi.
® Nam 1956

Sw ra doi va phat trién ciia container.
® Thap nien 1970 — 1990

Nhiéu giai phap Logistics ra doi.
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- Chwong 1: Tong Quan Quan Tri Logistics

® Ngay nay
Trai qua cudc hanh trinh vi dai suét hon 5000
nam, logistics da phat trién den bac thang cao hon
12 Quaén tri chudi cung ng (Supply Chain
Management).
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- Chwong 1: Tong Quan Quan Tri Logistics

e O Trung Quoc c6 Van Iy Trwong thanh.

e O Viét Nam c6 cudc tién quén than toc ciia Quang
Trung — Nguyén Hué, c6 dwong mon Ho Chi Minh
trén bd - dwong Truong Son va dwong mon Ho
Chi Minh trén bién.
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- Chwong 1: Tong Quan Quan Tri Logistics

1.1 Logistics trong nén Kinh té hién dai
1.1.2 Cdc nhén t6 din dén sw phdt trién ciia Logistics
Nhan to 1: Thwong mai hod thiét bi vi xir Iy:

La co sé vat chat hd tro rat nhiéu cho nghiép
vu logistics (trao doi thong tin, quan ly hang ton kho,
tinh toan cac chi phi). Tai cac nwdc phat trién, bo
phan logistics 1a noi sir dung nguon vat chat may vi
tinh 16n nhat trong cong ty.

28




- Chwong 1: Tong Quan Quan Tri Logistics

1.1 Logistics trong nén Kinh té hién dai
1.1.2 Cdc nhén t6 din dén sw phdt trién ciia Logistics
Nhan to 2: Cudc cach mang vién thong:

Sir dung cong nghé ma vach (bar code) dé cai
tien hoat dong logistics. Trao doi thong tin dién tw
(EDI- electronic data interchange), vé tinh, may fax,
may photo, va cac dung cu ghi bang, ghi hinh khac.
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- Chwong 1: Tong Quan Quan Tri Logistics

1.1 Logistics trong nén Kinh té hién dai
1.1.2 Cdc nhén t6 din dén sw phdt trién ciia Logistics

Nhan to 3: Ung dung rong rdi nhitng sing kién cdi
tién vé chat luong:

Quan diém quan tri chat lwong dong bo 1a
ddng co quan trong nhat trong viéc thic day hoat
dong logistics. Quan diém “khéng sai héng - zero
defects” va “lam ding ngay tir 1an dau tién - doing
things right the first time” trong TQM da dwoc ap
dung rong rai trong linh vuc logistics.
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- Chwong 1: Tong Quan Quan Tri Logistics

1.1 Logistics trong nén Kinh té hién dai
1.1.2 Cdc nhén t6 din dén sw phdt trién ciia Logistics

Nhan to 4: Sw phdt trién ciia quan diém dong minh
chién luwoc (Alliances)

Chinh sw hop tac, lién két giira cac bén 1a co sé
dé hoat dong loglstlcs dat dwgc hiéu qua ngay cang
cao, giam sy chong chéo, hao phi khong can thiét,
tap trung vao viéc kinh doanh, thuc day thang loi
chung.
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- Chwong 1: Tong Quan Quan Tri Logistics

1.1 Logistics trong nén Kinh té hién dai

1.1.3 Cdc giai doan phat trién ciia Logistics

VN

Pham vi hoat dong

Workplace
logistics

Corporate
logistics
Facility
logistics

Supply
chain
logistics

Global
logistics

1950 1960 1970

1980 1990
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- Chwong 1: Tong Quan Quan Tri Logistics

1.1 Logistics trong nén Kinh té hién dai
1.1.3 Cdc giai doan phat trién ciia Logistics
+ Workplace logistics (Logistics tai chd): a

La dong van dong cua nguyen vat li¢u tai mot
vi tri lam viéc. Muc dich cua workplace logistics la
hgp ly hoa cac hoat dong doc lap cua mot ca nhan
hay ciua mot day chuyen san xuat hoac lap rap
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- Chwong 1: Tong Quan Quan Tri Logistics

1.1 Logistics trong nén Kinh té hién dai
1.1.3 Cdc giai doan phat trién ciia Logistics
+ Facility logistics (logistics co sé san xuat):

La dong van dong cua nguyen li€u gitra cac xuwong
lam viéc trong noi b0 mot co’ sé san xuat.

+ Corporate logistics (logistics cong ty):

La dong van dong cua nguyen vat liéu va thong tin
gilra cac co’ s¢ san xuat va cac qua trinh san xuat
trong mot cong ty.
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- Chwong 1: Tong Quan Quan Tri Logistics

1.1 Logistics trong nén Kinh té hién dai
1.1.3 Cdc giai doan phat trién ciia Logistics
+ Supply chain logistics (logistics chudi cung ng)

La dong van dong cua nguyén vat liéu, thong tin va tai
chinh giira cac cong ty, 1a mét mang lwéi cac co sé ha tang,
cac phwong tién cung véi hé thong thong tin dwoc két ndi voi
nhau gitra cac nha cung wrng cia mot cong ty va cac khach
hang ciia cong ty dé. Do 1a sw két noi giira cac chi thé trong
chudi thong qua 3 dong: Dong théng tin, dong san pham,
dong tai chinh.
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" Chwong 1: Tong Quan Quan Tri Logistics

San Xuat Ban Buon Ban Lé Khach Hang

Dich Vu
Logistics

D PEPRTTPRY >  Dong Théong Tin ———  Dong San Pham Dong tién té
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- Chwong 1: Tong Quan Quan Tri Logistics

1.2 Phan loai Logistics:

1.2.1 Theo pham vi va mirc d0 quan trong

> Logistics kinh doanh (Bussiness logistics)
> Dich vu logistics (Service logistics)

> Logistics sw kién (Event logistics)

> Logistics quan doi (Military Logistics)
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- Chwong 1: Tong Quan Quan Tri Logistics

1.2 Phan loai Logistics:
1.2.2 Phan loai theo cac hinh thirc logistics:

- Logistics bén thir nhat (1PL — First Party
Logistics): chu DN tu to chtre thuc hién (phu’O’ng tien,
kho bai, hé thong thong tin, nhan cong)=Dtu quan 1y
va van hanh

- Logistics bén thwr hai (2PL — Second Party
Logistics): bén thir ha1 dung ra cung cap cac dich vu
don I¢ (phuong tién, kho bai, thu tuc...)=» chua cé
tinh tich hgp vao hé¢ thong
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- Chwong 1: Tong Quan Quan Tri Logistics

1.2 Phan loai logistics:

1.2.2 Phan loai theo cac hinh thirc logistics:

Logistics bén thir ba (3PL — Third Party Logistics): thay
mat cho chu DN ding ra qué’m ly thue hign cac DV logistics
cho tung bd phan chirc nang (lam thu tuc XNK, van chuyen
hang héa..), két hop luan chuyen ton trit hang hoa, xtr 1y thong
tin= co tinh tich hop vao hé thong cua khach hang

Loglstlcs bén thir tw (4PL — Fourth Party Logistics): la
ngu:0’1 tich hop : hop nhat, gan két cac nguon luec, tlem nang va
co s& vat chat KHKT cua minh véi t6 chitc khac dé thiét ke,
XD, va van hanh chudi Loglstlcs-) chiu trach nhi€ém quan ly
dong luu chuyen loglstlcs cung cap g1a1 phap, hoach dinh, tu
van logistics, quan tri van tai=®» quan tri ca qua trinh
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- Chwong 1: Tong Quan Quan Tri Logistics

1.2.3 Phan loai theo qua trinh:

Loglstlcs dau vao (Inbound Loglstlcs) cung u’ng tal nguyeén,
nguyen vat liéu dau 'vao cho san xuat=» quan tri vi tri, thoi
gian, chi phi san xuat

Loglstlcs dau ra (Outbound Loglstlcs) cung cap san pham
dén nguoi tiéu dung t6i wu nhat=» quan tri vi tri, thoi gian, chi
phi phan phoi

Logistics nguoc (Reverse Logistics): thu h01 cac phu pham,
phé li€u, ph€ pham, cac yéu t6 anh huong dén moi truong=>
tai st dung, tai ché
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- Chwong 1: Tong Quan Quan Tri Logistics

1.2.4 Phan loai theo d6i twong hang hoa:

Logistics hang tiéu dung nhanh (FMCG Logistics):
Logistics cho hang tiéu dung c6 thot han sir dung ngan
Logistics nganh 0t0 (Automotive Logistics): phuc vu cho
nganh 6t0

Logistics nganh héa chat, nganh dién tir, nganh dau khi
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LOGISTICS

» Dong chu chuyén vén tai

Dong luu thong tin

4—

CAC BO PHAN CO BAN CUA LOGISTICS
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- Chwong 1: Tong Quan Quan Tri Logistics

1.3 Vai tro cua Logistics

+» Logistics la cong cu lién két cac hoat dong kinh té
trong mot quoc gia va toan cau qua viéc cung cap
nguyén liéu, san xuat, lwwu thong phan phoi, mé réng
thi trerong

+ Toi wu héa chu trinh lwu chuyen cua san xuat kKinh
doanh ttr khau dau vao dén khi san pham dén tay
ngwdi tiéu diing cudi cliing

23 Tlet kiém va giam chi phi phi trong Iwu théng phan
phoi.
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- Chwong 1: Tong Quan Quan Tri Logistics

1.3 Vai tro cua Logistics

< MG& rong thi trueong trong buon ban qqu("ic té, gop phan
giam chi phi, hoan thi¢n va ti€u chuan hoa chirng tir trong
kinh doanh dac biét trong buon ban va van tai quoc te.

» Logistics nang cao hi¢u qua quan ly, giam thiéu chi phi san
trong qua trinh sin xuat, tang cwong swrc canh tranh cho
doanh nghiép.

» Logistics tao ra gia tri gia ting vé thoi gian va dia diém
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- Chwong 1: Tong Quan Quan Tri Logistics

1.3 Vai tro cua Logistics

+ Logistics cho phép doanh nghi¢p di chuyén hang héa va
dich vu hiéu qua dén khach hang

» Logistics c6 vai tro ho trg nha quan ly ra quyét dinh chinh
xac trong hoat dong san xuat kinh doanh, la m¢t nguon lgi
tiém tang cho doanh nghiép
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- Chwong 1: Tong Quan Quan Tri Logistics

1.4 Quan Tri Logistics
1.4.1 Khai niém va mo hinh quan tri Logistics

Quan tri loglstlcs la mot bo phan cua qua trinh
chudi | cung u’ng, bao gom viéc hoach dinh, thyc hién
va kiém soat c6 hi¢u luc, hiéu qua cac dong van dong
va dy trir hang h()a, dich vu cung cac thong tin co
lién quan tuwr diém khoi dau dén cac dlem tieu thu
theo don dat hang nhiam thoa méin yéu ciu cla
khach hang.
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PAU VAO LOGISTICS

Nghiép vu quan ly

Lap ké hoach

—

Cac
nguon lue
tw nhién

Ngudn
nhan luc

Nguon tai
chinh

Nguﬁn
thong tin

O ZzCcO>EZ

Kiém tra

Thurc hién

QUAN TRI LOGISTICS

NGUYEN
LIEU THO

QUA TRINH
LUU KHO

Cac hoat dong Logistics

+ Dich vu khach hang

+ Dy bao nhu ciu

+ Théng tin trong phan phdi
+ Kiém soat hru kho

+ Van chuyén nguyén vt liéu
+ Qua trinh dat hang

+ Dich vu va phu ki¢n hd tr¢

+ Lua chon dia diém nha may va kho
chira

+ Thu gom

+ Dong goi

+ Xép d& hang tré lai

+ Phan loai hang héa

+ Giao thong va van tai

+ Kho va luu trir

DPAU RA LOGISTICS

QzZzpZZAO»>TA

CAC THANH PHAN QUAN TRI VA HOAT PONG LOGISTICS

Pinh
hwoéng thi
trwong

Tién lgi
vé thoi

gian va

dia diém

Van
chuyén
hiéu qua
dén khach
hang

Tai san sé

hiru
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- Chwong 1: Tong Quan Quan Tri Logistics

1.4 Quan Tri Logistics

1.4.2 Muc tiéu va quan diém quan tri Logistics

Muc tiéu cua quan tri logistics la cung
trng dich vu cho khach hang dat hiéu qua cao
voi 7 lgvi ich - (7 rights): dung khach hang,
dung san pham, dung so lwong, dung dieu
kién, dung dia diem, dung thoi gian, dung chi
phi.
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- Chwong 1: Tong Quan Quan Tri Logistics

1.4 Quan Tri Logistics
1.4.2 Muc tiéu va quan diém quan tri Logistics

Cac muc tieu nay doi hoi doanh nghiép phai
thuc hién tot hai yéu cau co ban sau:

> Cung trng mirc dich vu khdch hang cé tinh chién
lwoc

- Tinh san cé cua hang héal/dich vu
- Kha nang cung rng dich vu
- Do tin cay dich vu

> Chi phi logistics va quan diém qudn tri logistics
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*

San phim

> A4 \

Chiéu thi

A 4

A

Gia ca

Chi phi van tai

A 4

Vi tri va dich vu khach hang

2 RN

A 4

A

Chi phi quan ly
kho

Chi phi du trir

A 4

N, L

Chi phi gidi quyét don hang va
thong tin

Chi phi san xuat

SO DO CAN POI CHI PHI MARKETING VA CHI PHI
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1.4 Quan Tri Logistics

1.4.3 NOi dung quan tri Logistics

Dich vu khach hang

Quan tri duw trir

Quan tri van chuyén

Quan tri cdac hoat déng logistics ho tro’

T6 chirc va kiém sodt logistics tai doanh
nghiép.

>

YV WV V V
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1.5 Cau hoi thao luan

Cau 1: Anh (chi ) hay trinh bay nhirng hiéu biét ctia anh (chi)
vé Logistics

Cau 2: Anh (chi) hay phan biét 1PL, 2PL, 3PL, 4PL

Cau 3: Anh (chi) hiy cho biét vai tro ciia Logistics.
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