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BAN TOM TAT DU AN
I. Tén nhom/ca nhan duy thi
1. Ho va tén (ca nhan hodc truéng nhom du an): Nguyén Thanh Son
2. S dién thoai: 093.827.5323
3. DPia chi Email : sonnguyen.fun@gmail.com

4. Danh sach thanh vién trong nhom

Chuyén Kinh nghiém, sé trwomng
Ho va tén Nam thw
nganh cho du an
Nguyén Thanh Diéu hanh chung, nghién
Nam 3 | Co khi L ,
Son ctru va thiét ké san pham
Gia cong, lap rap, hoan
Lé Anh Diing Nam 3 | Co khi _ ,
thién san pham

IL. Tom tit du 4n
1. Y twéng chinh caa dw an:

Dy 4n bat ngudn tir thue t& quan sat qua trinh rira xe 0 to tai cic ctra hang
ria xe chuyén nghi€p, qua qué trinh quan sat, cac thanh vién trong nhom nhéan
thdy hau hét cac cira hang nay can c6 mit bang rong rai, va chi vé sinh ki duogc
bé mit cira, nép capd va tran xe, con khi vé sinh gﬁm xe thi gap kho khan do
khong c6 hé théng cau nang 6 t6. Cac voi phun xit rira xe thong thuong khong
thé 1am sach dugc bé mit gdm xe bam nhiéu bun dat, do do, cong doan nay
thuong bi bo qua, dan téi 1am xudng cap hé thong khung gam xe 6 to.

Mit khac, véi cac ctra hang co thiét ké ciu nang thi ho phai du tu rat
nhiéu chi phi cho mat bang va hé thong ciu ning nay, s& lam cho chi phi ria
gam xe bj doi én.

Xuét phat tir thuc t& d6, nhom c6 ¥ tudng thiét ké va ché tao mot may ria
gim xe 0 t6 chuyén dung véi gia thanh hop 1y. Tén goi cta du 4n: “ Thiét ké,
ché tao may rira gdm xe 6 t6 V-CLEANER”.

Bat dau tir ddu nam 2022, dy kién s& ra mét san pham chinh thirc.



2. M6 ti san pham/dich vu, gia tri ciia dur 4n:

San pham c6 thiét ké nho gon, phu hop cho céc ctra hang rira xe khong c6
thiét ké cau nang 6 t6. Khi sir dung nguoi van hanh s& két ndi ngudn nude voi
may nén tao ap luc, c6 thé két ndi truc tiép tir voi nudc thong thuong hoic bé
chtra nude sin co. Sau d6 khoi dong may nén, st dung tay cam dé diéu khién
van déng m¢d dong nudc di ra khoi dau phun cua thiét bi rira gdm. Khi ap luc
nudc dat khoang 50 bar thi s& tac dong lam voi phun chuyén dong quay tron
theo mét chiéu nhat dinh, dong nudc cuc manh tur dau phun s€ co6 tac dung danh
bay céc vét bun dat bam trén gam xe 6 t6. Dudi tic dung ctia dong nudc cao ap
va hiéu Gmg xo0dy nudc s& 1am sach bé mit gim xe. Ddy chinh 13 vu diém cia
mAay rira gdm xe ndy, c6 thé tao ra dong nudc ap luc cao, xoay tron theo chiéu
quay ctia dau phun, gitp tang kha ning 1am sach bé mit so véi céc thiét bi khéc.
Do cao cua thiét bi khoang 120 mm c6 thé di sdu vao gam nhitng chiéc xe 6 tO
¢& nho mot cach dé dang.

Pay 14 san pham sang tao ctia nhom.

3. Muc tiéu cia du an:

Muc ti€u cua du an la tao ra mdt san phém 6 thé sir dung trong khong
gian nho hep nho thiét ké gon, khong tén nhiéu khong gian hoat dong. Thiét bi
cling linh dong trong qué trinh di chuyén, d& dang thao tac. Cac ho gia dinh ciing
6 thé tu sim mot thiét bi dé co thé sir dung tai nha trong viéc v¢ sinh gﬁm xe 0
t6 ctia minh. Ngoai sir dung dé vé sinh gdm xe 6 t0, thiét bi cling c6 thé str dung
dé vé sinh cic bé mit khuit, cac bé mat phia duoi cua cac chi tiét 1én ma cac
dung cu v¢ sinh khac khong véi téi dugc.

4. Xac dinh thij trwrong muc tiéu:

Péi twong khach hang ciia san pham nay rat rong, tir cac khach hang ca
nhan s& hitu xe 6 td, cac cira hang rira xe chuyén nghiép, cac ctra hang ban va
kinh doanh thiét bi vé sinh xe 6 t0...

5. X4c dinh ddi thii canh tranh va diém khac biét ciia dw 4n:
May rira gdm xe Mosmatic HUR-520, Thuy S¥:
- Gia thanh: 35.000.000 dong



- Trong lugng: 12,4 kg
- Chiéu cao thiét bi phun: 163 mm
- Linh kién dau phun: Inox 304
- Tinh nang:
+ V& sinh gam xe
+ Vi phun xoay 360°
+ Bénh xe di chuyén da hudng
So sanh:

- Gia thanh cua mdy rira gdm xe V-CLEANER ré hon rat nhiéu so véi gia
thanh may rira gdm xe Mosmatic (4.990.000 dong so véi 35.000.000 dong).

- Trong luong twong duong voi thiét bi nhap khau nhung chiéu cao dau phun
thap hon, cho phép di sau vao gam céc xe c6 khoang sang gam xe thap.

- Vat liéu ché tao va tinh ning trong duong v6i san pham nhap ngoai.

- Ngoai v¢ sinh gﬁm xe, ¢ thé vé sinh cic bé mit khac, da dang muc dich su
dung.

6. Du bao tai chinh:

Hi¢én nay, nhém chung t61 da thuc hi¢n xong vi¢c thiét ké san phém trén
phan mém, xuit cac ban v& gia cong co khi va céac thiét bi phu tro can thiét cho
qua trinh lip rap, hoan thién san pham.

S6 von can dé trién khai du an: S6 von can dé huy dong trong nim 2022 1a:
300.000.000 ddng. Trong d6, gdm c6 chi phi dau tu san phim , chi phi luong
cho nhéan vién, chi phi hoat dong san XUAL,. ..

Duy kién phan b6 vén: véi ngudn von ban dau s& phan bo vén nhu sau: phan
bo thiét bi chiém 30%, vat liéu chiém 20%, nhan cong chiém 20%, con lai céac
chi phi khéc.

Kha ning sinh lgi nhun tir von d6 néu c6 nha dau tu hop 1y thi s& ¢ nhiéu
co hoi dé ha gia thanh san phdm, chuyén mon hoa san xuat va dua san pham ra

thi trudng nhanh hon thoi diém du kién vao dau nam 2022.



BAN THUYET MINH DU AN

GIOI THIEU CHUNG

e Tén du an: THIET KE, CHE TAO MAY RUA GAM XE O TO V-

CLEANER

e Nganh nghé kinh doanh: San xuét va kinh doanh thiét bi vé sinh xe 6 to

¢ Quy mo: Ho kinh doanh, khodng 3-5 nhan vién.

e Ngay thang nim thanh lap: dy kién thang 9/2021
1. Giai doan cua du an

Du 4n d3 hoan thién cac ban vé& thiét ké cho san phém, cac ban v€ gia

cong chi tiét va quy trinh lp rap, hoan thién san pham. Dy 4n bat ngudn tir thuc
té quan sat qua trinh rira xe 6 t6 tai cac cira hang rira xe chuyén nghiép, qua qua
trinh quan sét, cac thanh vién trong nhom nhén thay hau hét cac cira hang nay
can c6 mat bﬁng rong rai, va chi v¢ sinh k¥ duoc bé mit cura, nép capd va tran xe,
con khi vé sinh gdm xe thi gip kho khin do khong c6 hé thong ciu ning 6 to.
Céc voi phun xit rira xe thong thuong khong thé 1am sach dugce bé mit gdm xe
bam nhiéu bun dit, do d6, cong doan nay thuong bi bd qua, din téi 1am xubng
cap hé théng khung gdm xe 6 t6. Mit khac, vé6i cac cira hang c6 thiét ké cau
nang thi ho phai dau tu rat nhiéu chi phi cho mit bang va hé thong cau nang nay,
s& lam cho chi phi rira gdm xe bi d6i 1én. Mot sd it ctra hang ciing trang bi cac
may rira gdm xe chuyén dung ctia nudc ngoai nhung gia ca rat dat d6. Nhu may
rira gdm xe ctia hang Mosmatic, Thuy si c6 gia khoang hon 30 triéu dong. Xuat
phat tir thuc té do, nhom co ¥ tuong thiét ké va ché tao mot may rira gdm xe 6 tO
chuyén dung voi gia thanh hop 1y va co thé trang bi cho cac ctra hang rira xe
khong c6 khong gian thiét ké cau ndng ma van c6 thé 1am sach duoc bé mit gAm
xe hoan hao. Tén goi cua du an: “ Thiét ké, ché tao may rua gﬁm xe 0 t0 V-

CLEANER™.

2. M6 hinh sian pham



Hinh 1: M6 hinh May chuyén dung rira gam xe 6 t6 V-CLEANER

2.1. Thiét bj thi cong
- Phan Co khi
+ Khung thiét bi rira gdm
+ Vo thiét bi rira gam
+ Truc bom nudc
+ V6 bom nudc
+ Vi phun nuéc
+ O bi d& 62047z
+ O bi chin 51102
+ Vi phun ap luc
+ Tay cam thiét bi
+ Co cu banh xe
+ Mdy nén tao ap luc nudc
- Phan Truyén dong bang Thuy luc
+ Van cip nudc

+ Ong ndi chiu ap luc



+ Ong dan nuéc chiu ap luc

2.2. Ban vé mo hinh

1200

466

4%
I 1

Hinh 2: Phan thiét bi chinh cia may rira gam xe V-CLEANER



Hinh 3: Hinh dang tong thé cta san phdm

2.3. Nguyén ly hoat dong

Nguyén 1y hoat dong clia may rira gdm xe V-CLEANER nhu sau. Khi st
dung ngudi van hanh sé két ndi ngudn nudc véi may nén tao ap luc, co thé két
ndi truc tiép tir voi nude thong thudng hodc bé chira nude san cod. Sau d6 khoi
dong may nén, sit dung tay cam dé diéu khién van dong mé dong nudc di ra
khoi dau phun cia thiét bi rira gdm. Khi ap luc nude dat khoang 50 bar thi s& tac
dong 1am voi phun chuyén dong quay tron theo mot chiéu nhét dinh, dong nuéc
cuc manh tir dau phun sé c6 tac dung danh bay cac vét bun dit bam trén gim xe
6 t6. Dudi tac dung ctia dong nude cao ap va hiéu ing xody nudc s& lam sach bé
mit gdm xe. Pay chinh 13 vu diém cta may rira gdm xe nay, co6 thé tao ra dong
nude ap lyc cao, xoay tron theo chiéu quay cia dau phun, gitp ting kha ning
lam sach bé mit so vé6i cac thiét bi khac. Do cao cua thiét bi khoang 120 mm c6

thé di sau vao gam nhitng chiéc xe 6 t6 cd nhdé mot cach dé dang.
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Hinh 5: Minh hoa céch sir dung san pham
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3. Thuyét trinh vé mé hinh kinh doanh
3.1. Lgi ich mang lai:

San pham c6 mot wu diém rat 16n 13 c6 thé st dung trong khong gian nho
hep nho thiét ké gon, khong ton nhiéu khong gian hoat dong. Thiét bi ciing linh
dong trong qua trinh di chuyén, d& dang thao tac. Cac ho gia dinh ciing c6 thé tir
sam mot thiét bi dé c6 thé sur dung tai nha trong viéc vé€ sinh gém xe cua minh.
Ngoai sir dung dé vé sinh gm xe 0 t6, thiét bi cling c¢6 thé sir dung dé vé sinh
cac bé mat khuit, cac bé mit phia dudi ctua cac chi tiét 16n ma cac dung cu vé
sinh khac khong véi téi duge. Qua trinh 1am sach duoc téi vu nho trong qua
trinh dong nudce ap luc duge tao chuyén dong xoay tron 360° gitp dé dang lam
sach cac bé mit hon.

3.2. Khach hang tiém niing:

Déi tuong khach hang cua san pham nay rat rong, tir cac khach hang ca
nhan, cac cira hang rira xe chuyén nghiép, cic ctra hang ban va kinh doanh thiét
bi v¢€ sinh xe 6 t0...

3.3. Céac kénh phan phéi dén khach hang:

Tu van gidi thiéu truc tiép san pham dén cac cira hang rira xe chuyén
nghi¢p, cac ctra hang kinh doanh dung cu v¢ sinh xe 6 t6, cac trung tdm thuong
mai ...

Phéan phdi thong qua kénh ban hang Online, qua website phan phdi san
pham, qua céc ctra hang chuyén ban dung cu, thiét bi vé sinh céng nghiép.

3.4. Cac kénh marketing, tiép cin dén khach hang:

Khach hang trai nghiém san pham trudc khi quyét dinh mua. Tiép thi trén
cac kénh online, website, kénh quang céo truc tiép, cac cua hang ban dung cu,
thiét bi vé sinh xe 6 t6. Tao cic Video hudng dan str dung truc tiép san pham dé
tang tinh thuyét phuc cho khach hang.

3.5. To chirc san xuat/kinh doanh:

Bit dau trién khai gi6i thiéu san pham tai cic trung tAm thuong mai, cac

ctra hang ban dung cu, thiét bi vé sinh nganh 6 t6. Pong thoi diy manh quang ba

san pham qua céc kénh online (Website, Facebook).
12



Bit dau tir cac thanh phd 16n rdi sau d6 mé rong thi phan ra cac tinh va ca
nudc.

Ban dau san xuét don chiéc, song song v6i d6 sé tién hanh kéu goi hop tac
dau tu cung kinh doanh dé c6 thé giam gia cho san pham va ting nang luc san
XUuAt.

3.6. Chuan bi nguon lyec:

Nhoém hién tai ¢6 2 thanh vién chuyén nganh co khi nén phu trach mang
thiét ké, ché tao va hoan thién san phém.

Nhom dang can thanh vién chuyén vé marketing, sales dé tiép thi va dua
dugc san phim dén khach hang hodc nhém c6 s& thué nguoi chuyén vé
marketing va sales.

3.7. Nhirng d6i tac kinh doanh chi yéu:

Céc ctra hang ban san pham thé thao tai cac thanh phd 16m, trén cac trang
ban hang online nhu Shopee, Tiki, Lazada. Trién khai phan phdi rong khip ca
nudc.

3.8. Co céu chi phi:
3.8.1. Chi phi dau tw ban du

BANG 1: BANG TINH CHI PHI DAU TU BAN DAU NAM 2022

Sin phém: May rita gim xe 6 t6 V-Cleaner

Pvt: déng
STT HANG MUC BAU TU SL BVT GIA 01 BVT THANH TIEEN
1 Thiét bi lam vige 2,428,000
Bian lam viée 2 cai 374,000 748,000
Ghé vin phang 4 cai 420,000 1,680,000
2 |Bién phip ban hang/ thiét bi an ninh 19,000,000
May in hoa don Xprinter XP-3611H 1 may 600,000 600,000
Phin mém quén 1Y Sapo 12 thing 180,000 2,160,000
H: thong camera cao cdp nhip khau HD 1.0 Megzapixel 3 cai 2,120,000 4240000
Hi théng bao chay 2 hé thang 2,000,000 4,000,000
Bién bat quang cio va vin phong pham 2,000,000
3 Cic chi phi khic 22,000,000
Chi phi trang tri néi that, xay ding mit bing 4x10m 40 m 250,000 10,000,000
Lap dat ditn thogi, intemet 1 hé thang 2,000,000 2,000,000
Thiét ké website 1 hé théng 10,000,000 10,000,000
TONG CONG: 43,428,000

3.8.2. Chi phi diu tw cho 1 san pham
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BANG 2: BANG PAU TU 1 SAN PHAM THUC TE
Sin pham: My rita gim xe 6 t6 V- Cleaner

Pongii | S6heong | Thanh tién
IT Hang muc -
ng mt (VD) (Cii) (VIND)
1 |Khmg inox thiét bi nra gam 150,000 1 150,000
2 |Vé inox thiét bi nira gam 50,000 1 50,000
3 |Truc bom inox 40,000 1 40,000
4 |Vé bom mrdc (dong thau) 65,000 1 65,000
5 |Vai phun Inox 15.000 2 30,000
6 |Bulong M8 1.000 20 20,000
7 |Van cﬁp mrdc Inox 35.000 1 35.000
8§ |0 bi6204zz 35,000 2 70,000
9 |Ong ndi 30,000 2 60.000
10 |Ong dan mrdc chiu dp hre 70,000 1 70,000
11 |May nén tao ap hrc 1,500,000 1 1,500,000
12 |Tay cim Inox 70,000 1 70,000
13 |Tay cam phun mréc 120,000 1 120,000
14 |Chi phi gia céng 300,000 1 300,000
TONG CONG 2,580,000
3.8.3. Chi phi lwong nhan vién
- Chi phi lwong nhan vién trong nam 2022
BANG 3: BANG LU'ONG NHAN VIEN DU KIEN NAM 2022
vt (| ARG |t [ TR IR e e | e | e e e (| e | e
Quan I¥ 1 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 12,000,000
P%m trach truyén thong, ban| 1 6,300,000 6,300,000 6,500,000 6,300,000 6,500,000 6,500,000 6,300,000 6,500,000 6,300,000 6,500,000 6,500,000 9,750,000
;ﬁmugn'ach thiét ke, lip dit 1 6,500,000 6,500,000 6,500,000 6,500,000 6,500,000 6,500,000 6,500,000 6,500,000 6,500,000 6,500,000 6,500,000 9,750,000
TONG 3 21,000,000 21,000,000 21,000,000 21,000,000 21,000,000 21,000,000 21,000,000 21,000,000 21,000,000 21,000,000 21.000.000| 31,500,000
TONG LUONG NAM 2022 262,500,000
- Chi phi lwong nhdn vién tu 2023 dén 2027
BANG 4: BANG LUONG NHAN VIEN DU KIEN TU NAM 2023-2027
Luwong nim sau ting so voi nim trrde 13 3%
NHAN VIEN mi“;g NAM 2023 | NAM 2024 | NAM 2025 | NAM 2026 | NAM 2027
Quin Iy 1 100,800,000 | 105,840,000 111,132,000| 116.688.600| 122,523,030
Phy trich truyén théng, ban| 1 81,000,000 | 85,005.000| 00,204,750 04800488 0,540 062
hang
Phuy trach thiét ke, lap dat 2 163,800,000 171,990,000 180,589,500| 189,618,975 199,099,924
TONG 4 346.500,000) 363,825,000 382.016,250| 401,117.063| 421,172,916
3.8.4. Chi phi hoat dong
- Chi phi hoat dong trong nam 2022
BANG 5: BANG CHI PHI HOAT DONG NAM 2022
IT |Hang muc THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG
E g 1/2022 2/2022 3/2022 4/2022 5/2022 6/2022 7/2022 8/2022 0/2022 10/2022 11/2022 12/2022
1 Chi phi bao bi 240,000 260,000 280,000 300,000 320,000 340,000 360,000 380,000 400,000 420,000 440,000 460,000
2 |Vin phong phSm 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
3 |Chi phi khac 68,000 68.000 68,000 68,000/ 68000 63000 63000 63,000 63,000 68,000 68.000 68.000
TONG CONG 408,000 428,000 448000 468,000 488.000 508,000 528,000 548,000 568,000 588,000 608,000 628,000
TONG NAM 2022 2,748,000
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- Chi phi hoat dong trong nam 2023-2027

BANG 6: BANG CHI PHI HOAT DONG NAM 2023-2027

Chi phi bao bi téng 10% so vai

TT [Hang muc Niam 2023 | Nam 2024 | Nam 2025 | Nam 2026 | Nam 2027
1 |Chi phi bao bi 5280000 5808000 63360000 6.864.0000 7392000
2 |Vian phing pham 2400000 2640000 2904000 3.194400] 3513840
3 |Chi phi khic 768,000 844 300 924 000\ 1005340 1.090.534
TONG CONG §.448,000| 9,202 800(10,164,000({11,004,240|11,996,424
A A \e o
3.8.5. Ké hoach khau hao tai san
, ,
A A ~
- Ké hoach khdu hao nam 2022
BANG 7: KE HOACH KHAU HAO NAM 2022
Phirong phép: Khén hao theo dwang thing
s e Thoigian | THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG
ang My KH (nam) | 112022 /2022 2022 | 42022 2022 | 62022 | 72022 | 82022 | 92022 | 102022 | 112022 | 1272022
1 [Gia tri tai san dan Iy 13.428,000] 42.221,667] 41,015333] 39.800,000] 38.602,667] 37,396,333 36,190,000] 34.983,667] 33,777.333] 32.571,000] 31,364,667 30.158.333
Chi phi thigt bi ] 3 2228,000] 2,360,556 2.203.111] 2,225,667] 2,138,222 2,000.778] 2,023,333 1,055,880 1,888444] 1,821,000] 1,753.556] 1,686,111
Z‘fﬁpmpbmnmg'mecmm 3 19,000,000 18.472,222| 17.944.444| 17.416,667| 16,898,889| 16,361,111| 15,833,333| 15,305,556 14.777.778| 14,250,000 13,722,222| 13,194,444
Cini phi Khac 3 22,000,000] 21,388,889] 20,777,778 20,166,667] 19,555,556 18,944,444 18,333,333 17,722,222 17,111,111 16,500,000 15,888,889 15,277,778
2 [Khiu hao trong Iy 1206333 1206333 1.206.333] 1206333 106333 1.206333] 1206333 1.206.333] 1206333 1206.333] 1206333 1206333
Chi phi thigt bi 3 6744 67444 6744 6744|6744 6744 67444 6744 67444 6744 67444 674
Bien phap ban hang Thist bi an 3 527778| 527778  527.778]  527.778] 527.778| 521.778] 527.778] 527.778| s527.778] 527.778|  527.778] 527778
Cini phi khac 3 GILINL|  61L111|  6I1L111]  61L111]  6I1LI11|  G6ILI11]  6ILI11]  6I1L111] 6I1L111]  61L111]  6ILINL]  6IL111
3 [Gia tri fai san cudi kv 12.221,667) 41,015,333] 39,809.000] 38,602,667 37,396,333 36,190.000] 34,983,667 33,777,333] 32,571,000] 31.364,667] 30.158.333] 28.952,000)
Chi phi thigt bi 3 2.360,556] 2.203.111| 2.225.667] 2.158.222] 2,090.778] 2.023.333] 1955889 1.888.444] 1.821.000] 1.753,556] 1.686.111] 1.618,667
Biénpthbmhangmétbgan 3 18,472,222 17944 444| 17.416,667| 16,888.889| 16,361,111 15,833 .333| 15305556 14,777,778| 14.250.000| 13,722 222| 13,194 444| 12 666,667
Cini phi khac 3 21,388,889 20,777,778] 20,166,667] 19,555,556] 18,944,444 18,333,333 17,722,222 17,111,111 16,500,000 15,888,889 15,277,778 14,666,667
r r
N A -
- Ké hoach khdu hao nam 2023-2024
BANG 8: KE HOACH KHAU HAO NANM 2023-2024
Phwrong phap: Khau hao theo dirong thang
Thei gian
STT (Hang Muc gil 2023 2024
EH (nim)
1 |Gia tri tai san dau ky 28,952,000 14.476,000
Chi phi thiét bi 3 1.618.667 809,333
Chi phi bién phip ban hang 3 12,666,667 6,333,333
Chi phi thiét bi khic 3 14,666,667 7,333,333
2 |Khdu hao trong ky 14.476,000) 14.476,000
Chi phi thiét bi 3 809,333 809,333
Chi phi bién phip ban hang 3 6.333.333| 6.333.333
Chi phi thiét bi khic 3 7.333,333| 7.333.333
3 |Gia tri tai san cuoi ki 14.476,000 0
Chi phi thiét bi 3 809,333 0
Chi phi bién phip ban hang 3 6.333.333 0
Chi phi thiét bi khic 3 7.333.333 0
by
3.9. Dong doanh thu:
b Y ~
3.9.1. Dong doanh thu nam 2022
BANG 9: BANG TiNH TOAN DOANH THU NAM 2022
Sin phim: Miy rira gim xe & td V-Cleaner
Noi dung : ; ; ; =~ THANG THANG THANG THANG THANG THANG THANG
THANG 1/2022 | THANG 2/2022 | THANG 3/2022 | THANG 4/2022 | THANG 5/2022 62022 71P022 82022 02022 1012022 112002 1212022
1. Lugng sia phim ban ra 12 [ U 5 16 17 18 19 20 21 2 3
2. Bon gid 4,990,000 4,990,000 4,990,000 4,990,000 4,990,000 4,990,000 4,990,000 4,990,000 4,990,000 4,990,000 4,990,000 4,990,000
3. Doanh thy 59,880,000 | 64,870,000 | 69,860,000 | 74,850,000 | _ 79,840,000 | 84,830,000 | 89,820,000 | 94,810,000 | 99,800,000 | 104,700,000 | 109,780,000 | 114,770,000
TONG DOANH THU NAM 2022 1.047,900,000

3.9.2. Dong doanh thu nam 2023 — 2027
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BANG 10: BANG TINH TOAN DOANH THU DU KIEN NAM 2023 - 2027

Noi dung

Sin phim: May rita gim xe & t6 V-Cleaner

2023

2024

2025

2026

2027

1. Lugng sin phim ban ra 240 264 288 312 336
2. Don gid 4,990,000 4,990,000 4,890,000 4,890,000 4,890,000
3. Doanh thu 1,197,600,000 | 1,317.360,000 | 1,437,120,000 | 1,556,880,000 | 1,676,640,000

3.10. Hiéu qua du an:
3.10.1 Hiéu qua du 4n nam 2022

BANG 11: BANG KET QUA KINH DOANH HANG THANG CUA NAM 2022

THANG
STT Khoin muc THANG THANG THANG THANG THANG THANG THANG THANG THANG THANG THANG THANG
12022 2/2022 3/2022 4/2022 572022 6/2022 712022 8/2022 9/2022 10/2022 11/2022 12/2022
1_|TONG DOANH THU 59,880,000 | 64,870,000 | 69,860,000 | 74,850,000 | 79,840,000 | 84,830,000 | 89,820,000 | 94,810,000 | 99,800,000 | 104,790,000 | 109,780,000 | 114,770,000
0_|TONG CHI PHI 60,568,333 | 63,417,833 | 66,267,333 | 69,116,833 | 71,966,333 | 74815833 | 77,665,333 | 80,514,833 | 83364333 | 86,213,833 | 89,063,333 | 102,412,833
1 _[Bién phi 31,368,000 | 33,968,000 | 36,568,000 | 39,168,000 | 41.768,000 | 44368000 | 46,968,000 | 49,568,000 | 52,168,000 | 54,768,000 | 57,368,000 | 59.968,000
- |Mua NVL sin phim 30960000 | 33,540,000 | 36,120,000 | 38,700,000 | 41280000 | 43,860,000 | 46440000 | 49,020,000 | 51,600,000 | 54,180,000 | 56,760,000 [ 59,340,000
Chi phi hoat déng 408,000 428,000 448,000 468,000 488,000 508,000 528,000 548,000 368,000 588,000 608,000 628,000
2 [Dinhphi 29,200,333 | 29449833 | 20699333 | 20,948,833 | 30,198333 | 30,447,833 | 30,697,333 | 30946833 | 31196333 | 31445833 | 31695333 | 42444833
CP titn twong 21,000,000 | 21,000,000 | 21,000,000 | 21,000,000 [ 21,000,000 | 21,000,000 | 21,000,000 | 21,000,000 | 21,000,000 | 21,000,000 | 21,000,000 | 31,500,000
CP Marketing 2,994,000 3,243,500 3,493,000 3,742,500 3,992,000 4,241,500 4,491,000 4,740,500 4,990,000 5,239,500 5.489,000 5,738,500
CP khéu hao 1,206,333 1,206,333 1,206,333 1,206,333 1,206,333 1,206,333 1,206,333 1,206,333 1,206,333 1,206,333 1,206,333 1,206,333
CP L vay E 4 = o o = = e E o = 5
CP thué mit bing 5 = = o - = N - - - _ _
CP dién, e 2000000 | 2000000 | 2000000 [ 2000000 | 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Chi phi ditn thoai, intetnet 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Loi nhuin trwéc thué (688.333)] 1452067 | 3.592.667 | 5733167 | 7.873.667| 10,014,167 | 12,154.667 | 14295167 | 16435667 | 18576167 | 20,716,667 | 12,357,167
Thué mén b 1,000,000
Thué GTGT (2%) 1,197,600 1297400 1,397,200 1497,000 1,596,300 1,696,600 1,796,400 1,896,200 1,996,000 2,095,800 2,195,600 2,295,400
- | Thu TNDN (129) 598,800 648,700 608,600 748,500 798,400 848,300 898,200 948,100 908,000 1,047,900 1,097,800 1,147,700
IV. |Loi nhuin sau thué (3484.733)[ (493933)[ 1496867 | 3.487.667 | 5478467 7.469.267 | 9.460,067 | 11450867 | 13441.667 | 15432467 | 17423267 | 8.914,067
BANG 12: BANG LUU CHUYEN TIEN MAT NAM 2022
B THANG 1/2022[ THANG 2/2022 | THANG 3/2022 [ THANG 4/2022[THANG 52022 THANG THANG THANG THANG THANG THANG THANG
DiARY 612022 712022 8/2022 912022 10/2022 11/2022 12/2022
Titn mit co dau thang 43,428,000 (2,428,400) (1,288,000) 1,863,200 7,025,200 14,198,000 | 23,381,600 | 34576000 | 47,781,200 | 62997200 | 50,224,000 | 99461600
Dmaxmthubianhlmgbéngu'énmat 59,880,000 64,870,000 69.860,000 74,850,000 79,840,000 84,830,000 89.820.000 94,810,000 99,800,000 104,790,000 109,780,000 114,770,000
Tien mit thu tir ban hang tra chim
Cac khoan thu bang tien mit khac
Téng thu bang tién mat 103,308,000 62,441,600 68,572,000 76,713,200 86,865,200 | 00,028,000 | 113,201,600 | 129,386,000 | 147,581,200 | 167,787,200 | 190,004,000 | 214,231,600
Diu tw ban diu 43,428,000
Chi phi hrong. 21,000,000 21,000,000 21,000,000 21,000,000 21,000,000 21,000,000 21,000.000 21,000.000 21,000.000 21,000,000 21,000,000 31,500,000
Chi phi H 2,994,000 3,243,300 3,493,000 3,742,500 3,992,000 4,241,500 4,491,000 4,740,500 4,990,000 5,239,500 3,489,000 5,738,500
Chi phi I vay
Chi phi géc vay 5 = = & E = = E s = = =
Tien dign/mroc 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Tién dién thozi/ intemet 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Chi phi hoat déng 408,000 5 5 = = = 5 - = & % r
Chi phi mat bing = E = = = = = = = = = z
Chi phi cip gidy phép kinh doanh 150,000 & E & - & E E = B B B
Thug 2,796,400 1,946,100 2.095.800 2245500 2,395,200 2,544,900 2.694.600 2.844.300 2,994,000 3,143,700 3293 400 3.443.100
Chi phi mua hing 30,960,000 33,540,000 36,120,000 38,700,000 41280000 | 43860000 | 46440000 | 49,020,000 | 51,600,000 | 34,180,000 | 56,760,000 | 59,340,000
Téng chi bang tién mit 105,736,400 63,729,600 66,708,800 69,688,000 72,667,200 | 75,646,400 | 78625600 | 81,604,800 | 84,584,000 | 87,563,200 | 00,542,400 | 104,021,600
Khoin di bing tién miit cudi thing | (2.428,400)]  (1.288,000) 1,863,200 7025200 | 14,198,000 | 23381600 34576000 47781200 62.997.200 | 80.224,000 | 99,461,600 | 110.210,000

3.10.1 Hiéu qua dw 4n nim 2023-2027
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BANG 13: BANG KET QUA KINH DOANH HANG NAM TU NAM 2023-2027

- NAM
e Hadit iy 2023 2024 2025 2026 2027
I |TONG DOANH THU 1,197,600,000 | 1,317.360,000 | 1,437,120,000 | 1,556,880,000 | 1,676,640,000
I |TONG CHIPHI 1,059,564,400 | 1,151,234,440 | 1,220,880,450 | 1,305,042,515 | 1,391,993,161
1 |Biénphi 619,608,000 | 690,412,800 | 753,204,000 | 816,024,240 | 878,876,424
| Mua NVL san pham 619,200,000 681,120,000 743 040,000 304,960,000 266,880,000
_ | Chi phi hoat déng 408,000 9,202,800 10,164,000 11,064.240 11,096,424
2 |Dinh phi 439,056,400 | 460,821,640 | 467.676,450 | 489,918,275 | 513,116,737
CP tién lrong 346,500,000 363,825,000 382,016,250 401,117,063 21172916
~ |CP Maketing 30,080,400 34,520,640 37,660,200 10.801212 13,043 821
— |CP khu hao 14,476,000 14,476,000 2 7 5
- |CPla vay = = - - -
- |CP thug mat bing = N 3 o <
_ | CP dn, nusc 24,000,000 24,000,000 24,000,000 24,000,000 24,000,000
_ | Chi phi dién thoai, intetnet 24,000,000 24,000,000 24,000,000 24,000,000 24,000,000
ML |Loinhuin trwée thus 138,035,600 | 166,125,560 | 216,239,550 | 250,037,486 | 284,646,839
= | Thué mén bai 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
- |Thué GTGT 2%) 23.932.000 26,347.200 28,742,400 31,137,600 33,532,800
~ | Thué TNDN (1%) 11,976,000 13,173,600 14,371,200 15,568,300 16,766,400
D s 101,107,600 | 125,604,760 | 172,125,950 | 203,231,086 | 233,347,639
KQKD duw kién tir nam 2023 - 2027
DVT: Dong
250,000,000
200,000,000
150,000,000
100,000,000
50,000,000 I
Nim 2023 Nim 2024 Nim 2025 Nim 2026 Nim 2027
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BANG 14: BANG LUU CHUYEN TIEN MAT TU NAM 2023-2027

NAM 2023 2024 2025 2026 2027
Titn miit cé diu nim 110,210,000 | 201,793,600 | 317,874,360 | 466,000,310 | 645.231,396
Doanh thu bin hang bing tién mat | 1197600000 |  1,317,360.000 | 1437120000 | 1,536.880,000 |  1.676.640,000
Tién mt thu tir ban hang trd chim
Cac khodn thu bing tién mit khic
Téng thu bing tién mit 1,307,810,000 | 1,519,153,600 | 1,754,994,360 | 2,022,880,310 | 2,321,871,396
Déu fir ban dau
Chi phi hrong 346_500,000 363,925,000 382.016250 401,117.063 421.172.916
Chi phi quang céo/cp khic 30.980_400 34,520,640 37,660,200 40,801,212 43.043.821
Chi phi 13 vay - - - - -
Chi phi gdc vay - - - - -
Titn ditn/'nuwdc 24,000,000 24,000,000 24,000,000 24,000,000 24,000,000
Titn ditn thoai’ intemet 24,000,000 24,000,000 24,000,000 24,000,000 24,000,000
Chi phi hoat déng 408,000 9292 800 10,164,000 11,064 240 11,996 424
Chi phi mat bing 24,000,000 24,000,000 24 000,000 24,000,000 24,000,000
Chi phi cép gify phép kinh doanh
Thué 36,928,000 40.520.800 44,113,600 47706 400 1290200
Chi phi mua hang 619 200,000 681,120,000 743,040,000 804,960,000 866,880,000
Ting chi bang tién mit 1,106,016,400 | 1,201,279,240 | 1,288,994,050 | 1,377,648,915 | 1,467,292,361
Khoin duw bing tién mit cubi nim 201,793,600 | 317,874,360 | 466,000,310 | 645,231,396 | 854,579,035

4. Ty danh gia tac dong cia du an

- Quy mo tiém nang cua du an: Néu du an dugc trién khai thanh cong, thi
san phim ndy s& duoc str dung rong rii tai cac cira hang rira xe 6 t0, cac cira
hang ban va kinh doanh thiét bi rira xe, cc trung tam thuong mai, cac salon auto,
cac trung tam dich vu bao hanh cua cac hang xe tai Viét Nam, tham chi 1a cac ca
nhan c6 nhu cau st dung tai nha dé cham séc¢ xe ctia minh.

- Tinh kha thi ctia du 4n: Nhu ciu so hiru 6 t6 riéng ngay cang 16n cia
mot b phan nguoi Viét s€ 1a thi truong tiém nang cho du an, khi ) lugng nguoi
sO hitu xe tang 1én, cac dich vu cham soc xe di kem s€ cung phat trién, do d6 san
pham may rira gdm xe V-CLEANER c6 kha nang thanh cong rat cao.

- Tiém nang loi nhuan cua dy an:

+ Lo1 nhuan tir viéc ban san phém.
+ Loi nhuan tr viéc hop tac kinh doanh, kéu goi dau tu san xuét
chuyén nghiép

- Tinh sang tao ctia dy an: San phém co ciu tao dic biét dé co thé lam
sach cac bé mit khuét trong gam xe 6 t6, 1a san pham c6 tinh dot pha so véi cac
san phém dang c6 trén thi truong, khéc phuc duoc nhuoc diém kho vé sinh vi tri

18



gam xe thap. San pham co6 thé ap dung cho nhiéu ching loai xe khac nhau. Va
c6 tinh co dong cao. Dé str dung.

- Mitc d6 canh tranh trén thi trudong: DAy 1a san pham méi, c6 nhiéu g
dung hiru ich, cic san pham hién c6 chua giai quyét triét dé van dé vé sinh sach
gam xe va c6 gia thanh kh4 dat. Uu thé cua san pham 1a tinh nang hiru ich va gia
thanh phu hop, c6 kha ning canh tranh t6t véi cac san pham khéc trén thi truong.

- Loi ich cua x3 hoi khi trién khai du 4n: Tao mot san phém hiru ich trong
nganh dich vu cham séc, v€ sinh xe 6 t6, tao mot san phém ¢ chat luong tdt, gia
ca tot, canh tranh véi cac san pham nhap ngoai gia cao. Thiic day tinh than khoi
nghiép, tinh than dam nghi, dam 1am trong cong ddng sinh vién co khi.

5. Chién lrge phat trién (ning lwc canh tranh)

- Chién luoc:

+ Trong ndm dau tién, nhdm can trién khai thiét ké, ché tao va hoan thién
san pham cho hoan chinh dé tién hanh dua ra thi truong. Pong thoi quang ba
manh san pham trén cc trang ban hang online, website, cic cira hang ban san
phém, dung cu v¢€ sinh, cham soc xe 6 t0 ...

+ Tir nam tha 2 tré di, nhém sé& day manh nghién ciru va phat trién thém
cac chirc ning va hinh dang cta san pham, phat trién thém cac san pham khéc,
ting cudng quang b va tiép thi qua nhiéu kénh ban hang khac.

BANG 15: PHAN TiCH SWOT

Piém manh (S) Nhin nhan vé co hdi (O)
Co tinh nang doc dao, két cdu gon, dé| Co hoi dua san phﬁm thanh cong ra thi
st dung, than thién vo1 moi truong truong 1a khong nhd, néu co sy dau tu
dung din va hiéu qua, san phdm s&

dem lai thanh cong trong tuong lai

Piém céan khic phuc (W) Thach thire can vuot qua (T)
Giam bét gia thanh néu co thé Cén phai cai tién dé co thém nhiéu tinh
ning méi, thém nhiéu san pham khac

dé tang nang lyc canh tranh
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KET LUAN

Véi y tuong : Thiét ké, ché tao mdy rira gam xe 6 t6 V-CLEANER, mong
mudn tao ra mot san phém chit luong, du stc canh tranh véi cac thiét bi nhdp ngoai
c6 gia thanh cao. Mit khac, thong qua du 4n, nhom tac gia mong mudn thic day
tinh than khoi nghiép cua sinh vién néi chung va sinh vién nganh co khi néi riéng.
San pham c6 tinh ning hitu ich va d& dang di chuyén va sir dung, s& 1a mot thiét bi
can thiét cho nhirng ctra hang rira xe chuyén nghiép, cic salon chim soc xe va cac
trung tdm bao tri, bao dudng cia cac hing xe trén toan quéc. Thong qua cac bang
s0 liéu tai chinh thi ddy 1a mot dy 4n kha thi, lgi nhuan dem lai nim d4u khong
nhiéu nhung s& ngdy cang ting trong cic nim tiép theo néu duoc dau tu dung
hudéng va bai ban. Tuy nhién, du an ciing dé ra nhimng rii ro c¢6 thé gip phai trong
qua trinh van hanh dé kip thoi khéc phuc, cu thé :

- Rui ro khi dy bao nhu cau mua hang tir cac trung tdm chua chinh xac, chua
dap tng duoc nhu cau thiét yéu ciia khach hang muc tiéu.

- Trong thoi gian dau kinh doanh, viéc luu kho va phuong thirc giao nhéan
hang hoa co6 thé s& khong dap ing duoc tidu chi giao hang nhanh véi chi phi luu
kho thép.

Tt nhitng rai ro trén, dy 4n du kién cac bién phap khéc phuc rui ro nhu sau :

- Thir nhat, cAn cip nhat, phan tich cac thong tin phan hoi lién quan dén
hang héa va nhu cau ctia khach hang muc tiéu nham dem dén cho khach hang su
trai nghiém va muc do hai 10ng cao nhat co thé phuc vu.

- Thir hai, xac dinh va dy bdo nhu ciu cta khach hang dé xac dinh lugng
hang luu kho phu hop, tranh tinh trang cham tré giao hang giy mat long tin cia
khéach hang.

- Thir ba, tao diéu kién thuén lgi cho khach hang khi mua hang: giao hang
tan nha, doi tra dé dang, thuan ti¢n.

- Thr tu, quan ly don hang mdgt cach khoa hoc, ap dung cong nghé thong tin
trong viéc quang cao san pham va giao dich mua ban san pham.

Tom lgi. Pay 1a mot du an dem lai lg1 ich tai chinh, do d6 du an nay nén dau tu

kinh doanh vao thuc té tir ddu nam 2022.
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