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BAN TOM TAT DU AN
I. Tén nhém/ca nhan du thi
1. Ho va tén (ca nhan hoac truong nhom dy an): Pham Van Phu
2. S6 diénthoai: 0388 359545
3. bia chi Email: 19005322@lttc.edu.vn

4. Danh sach thanh vién trong nhom

o Chuyén Kinh nghiém, sé truwong
Ho va tén Nam thi . )
nganh cho du an
] Diéu phoi cong viéc va
Congngheky | . =
Pham Van Phu Nam 3 gia cong, thi cbng san
thuat co khi ,
pham
Tran Hoang Nam 3 Cong nghé ky | Thiét ké san pham va gia
am 5
Khan thuat co khi | cong, thi cOng san pham

I1. T6m tat dw an
1. Y twéng chinh caa dy &n:

Xuat phat tir nhu cau rat cao trong gia cdng uén cac chi tiét thép tam, thép
hop véi cac hinh dang khac nhau & cac co sé san xuit, ché tao. Bén canh do, dé
gia cong céc chi tiét ndy, ta can phai st dung cac may chuyén dung méi thuc
hién dugc. Trong qua trinh gia cong, may sé tao ap luc dé 1am bién dang thép dé
nhan duoc cac chi tiét c6 hinh dang va kich thudc mong mudn. O nhiéu co sd
san xuat hién nay da co thiét bi may méc chuyén dung dé ché tao cac chi tiét
dang tru tron réng. Cac co s¢ thudng st dung cac loai may co két cau don gian
nén trong qua trinh sir dung cho ning suat va chat lugng khéng cao, con & cac
cong ty 16n thuong st dung cac may nhap tir nudc ngoai vai kich thudc, gia
thanh cao va trong nhiéu truong hop khéng phi hop véi kha ning va quy mé
clia cac co s san Xuat vira va nho.

Pong thoi, cac co sé gido duc nghé nghiép rat can cac may uén da ning
vé6i gia thanh hop 1y dé phuc vu dao tao, thuc hién cac dé tai nghién ctu khoa

hoc.



May udn thép da ning duoc tao ra véi kich thude tinh gon nhung van day
du chirc niang udn thép tim, hop véi nhiéu bién dang khac nhau cung véi gia
thanh phai ching s& 1a lra chon phl hop cho cac co s¢ san xuat véi quy mo
khong qua 16n va cac co sé gido duc nghé nghiép trong dao tao, nghién cuu.

Vi thiét ké tinh gon cting cac banh xe phuc vu nhu cau khi can di chuyén
tai cac phan xuong khac hoac di cong trinh.

Bat dau tir thang 11 nam 2021, nhom dy kién s& ra mat san pham chinh
thuc.

2. M@ ta san pham/dich vu, gia tri cia dw &n:

San pham duoc thiét ké chu yéu véi 3 truc, kich thuéc gon nhung van dap
tmg ddy du cac nhu cau vé ubn thép tam, thép hop vai nhiéu bién dang khac
nhau. Viéc van hanh san pham twong ddi dé dang, khong ton nhiéu nhan céng
van hanh.

Gia tri ma san pham mang lai rat thiét thuc 1a su da dyng, tinh linh dong,
gia thanh phai chang:

- Sy da dung: Tao hinh céc chi tiét kim loai tim, hop véi nhiéu hinh déang
khac nhau. Ung dung rét rong réi trong cac nganh cong nghiép nhu: Ché tao bon
bé &p luc noi hoi, téc chira, ché tao duong 6ng ap luc, dan dau, khi. ..

- Tinh linh dong: Vi thiét ké tinh gon, dugc tich hop banh xe bén duéi
khung may s& rat tién lgi khi ta mudn di chuyén tir phan xuéng nay dén phan
xuong khac hoac mang di cong trinh...

- Gi4 thanh phai ching: Vi cac tinh ning da dang so vai cac san pham
cua cac hang khac & cung phan khic thi gia san pham cua dy &n 1a mot loi thé.

3. Muc tiéu cia dy an:

Dy 4n ra doi nham dap tng nhu cau da dang trong gia céng tao hinh kim
loai dang udn, cling voi mong mudn tich hop nhiéu chic nang cho san pham,
mang dén sy tién lgi cho khach hang trong qua trinh van hanh.

Phat trién va hoan thién san pham hudéng tai thi truong trong nude dé dan
thay thé cac may moc nhap khau, dac biét 1a nhitng doanh nghiép nho va vira

chua manh vé vén trong viéc dau tu trang thiét bi ngoai nhap. Bén canh do; du
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an s& dap tng mot s6 yéu cau trong dao tao nghé, ché tao cac md hinh, hoc cu
khéc, phuc vu nghién cuu khoa hoc. ..
4. Xac dinh thi trweong muc tiéu:
Péi twong khach hang can hudng dén 1a cac co sd san xuét, ché tao vira
va nho; cac co s gido duc nghé nghiép...
5. Xac dinh déi thi canh tranh va diém khac biét cia dv an:
< May udn thép bing tay ciia cong ty TNHH SX TM Co khi Sai Gon:

Hinh 1: May uén thép tay quay
- Gia thanh: 7,200,000VNBD.
- Van hanh tha ¢6ng, doi hoi cdng nhan van hanh cé tay nghé cao.
- Ning suat thap, chi uén duoc nhitng chi tiét mong.
- Chi dat cb dinh, khéng di chuyén duoc.

< May udn co mini cia cong ty TNHH Ché tao may mién Nam:

Hinh 2: May uén co mini
- Gia thanh: 14,500,000 VND.
- Chuyén dung dé udn thép tam.



- Chiéu cao qué thap, kho thao tac
- Chi dat cb dinh, khéng di chuyén duoc.
% So sanh:
- O cung tam gia, thay vi mua may udn thép bang tay caa cong ty TNHH
SX TM Co khi Sai Gon véi ning suét thap, van hanh thi cong thi khéch
hang c6 thé thém mat it tién dé mua May udn thép da ning duoc trang bi
dong co voi ning suat va chat lugng cao hon cing nhiéu tinh ning.

- Méay udn thép da niing co gia thanh thap hon nhiéu so v&i may udn
thép mini caa cong ty TNHH Ché tao may mién Nam nhung c6 thé uén ca
thép tam 1an thép hop.

- Thiét ké can dbi, thuan loi cho tu thé nguoi van hanh.

- San pham cua du an dugc thiét ké banh xe rat tién loi dé di chuyén so
véi cac may khac chi cé thé dat cd dinh.

6. Dw béo tai chinh:

Hién nay, nhém chung t6i di thuc hién xong san pham dau tién cing voi
day du céac ban vé thiét ké san pham, cac ban vé gia cong co khi, quy trinh ché
tao. Néu c6 nha dau tu hop Iy thi nhdm s& c6 thém nhiéu co hoi dé ha gia thanh
san pham, chuyén mon hoa san xuat. San pham du kién dua ra thi truong vao
dau thang 11 nam 2021.

Qua c4c nam tiép theo, chiing em s& tap trung nghién ctu thém nhiéu
tinh nang méi cho san pham dé thém nhiéu lya chon cho khach hang dong thoi

tang cuong san xuat va phan phdi san pham ra thi truong ngay cang rong hon.



BAN THUYET MINH DU AN
1. Giai doan cua dw an.

- Dy 4n “Thiét ké, ché tao may uén thép da ning” di dugc hinh thanh
véi day du cac ban vé thiét ké, ban vé gia cong clng voi san pham mau da duoc
ché tao va dang trong giai doan hoan thién. Nhém dang 18n ké hoach trién khai
san xuat san pham dy an nham dap ang nhu cau ngay cang cao vé gia cong udn
thép tam, hop voi nhiéu hinh dang khac nhau & cac co so san xuat c6 quy md
vira va nho. Tai ddy, cac co so van dang st dung cac may co két cau don gian it
chtrc ning, nang sut va chat luong khdng cao. Bén canh d6, cac may ubn cong
nghiép ngoai nhap lai c6 gia thanh rat cao nén cac co s& chua c6 kha ning tiép
can. Ngoai ra, véi su phat trién caa cong nghé udn kim loai, cac co s& giéo duc
nghé nghiép ciing rit can cac may udn da ning dé phuc vu dao tao va nghién
ctru. San pham ra doi sé dap tng cac yéu cau ky thuat néu trén cling voi muc gia
phai chang.

- Du kién vao thang 11 nam 2021; nhitng san pham dau tién caa dy &n sé
duoc tung ra thi truong; dong thoi ting cuong quang céo, gigi thidu san pham
dén khéch hang.

- Tir nim 2022; dy an s& duoc 6n dinh san xuat voi cac don dat hang déu

dan va bat dau mang lai lgi nhuan.

2. M6 hinh san pham

Hinh 3: M6 hinh 3D May ubn thép da ning



2.1. Thiét bj thi céng
- Co khi
+ Khung may
+ Truc cha dong
+ Truc ép
+ Khung ga truc
+ Cac gbi dd truc
+ Cum bo truyén xich
+ C4c truc vit va tay quay diéu chinh hanh trinh truc ép
+ C4c chan dé may
+ Cac banh xe
+ Céc thm véch
+ CAc loai buléng M8, M10 tiéu chuan
- Pién
+ M6 to giam toc
+ Tay bam diéu khién

2.2. Ban vé m6 hinh

Truc ép Tay quay

Truc vit

Khung g truc

“Truc chu dong

Gdi dd truc Khung may

B truyén xich

Tam vach

M5 to giam tée ]
& Banh xe

Chéan dé

Hinh 4: C4u tao ciia may udn thép da ning
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==
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442

500
585

Hinh 6: San pham may uén thép da ning dang trong giai doan hoan thién
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Bang thong so ky thuat cia san pham May udn thép da ning

Théng so Pon vi Gia tri
Kich thudc tong thé ciia may mm 585 x 350 x 854
Trong lugng may kg 80
Chiéu day vat liéu udn mm 1+4
Chiéu dai vat liéu udn mm 350 + 2000
Chiéu rong vat liéu udn mm 10 + 400
Puong kinh truc ubn mm 50
Cong suat dong co KW 0,4
Tbc do udn thép mm/s 30

2.3. Nguyén ly hoat dgng

Chi tiét gia cong s& duoc dat trén hai truc dudi (hay con goi 1a truc chu
dong). Sau do, ta diéu chinh tryc giita (truc ép) thong qua 2 tay quay dé nén chat
va tao duong cong cho chi tiét. Khi hai truc phia dudi quay sé& lam cho chi tiét di
chuyén theo. Khi udn, ta can cho truc chay dén khi hét chiéu dai can uén nhung
khong duoc cho chi tiét tudt ra khoi 3 truc, sau do tiép tuc cho chi tiét chay
nguoc lai. Lap lai trinh tu néu trén két hop véi viéc diéu chinh luc nén thdng qua
hai tay quay diéu chinh hanh trinh tryc ép dén khi nao dat duoc ban kinh mong

muén thi dung lai.

Hinh 7: So @6 bé tri truc chu dong va truc ép trén may uén
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Hinh 8: Qua trinh ubn kim loai
3. Thuyét minh vé md hinh kinh doanh
3.1. Loi ich mang lai:

May ubn thép da niang 1a mot loai san pham c6 nhiéu tinh niang tao hinh
kim loai véi cac hinh dang nhu udn cong thanh hinh try tron, hinh vong cung,
hinh con...B&n canh viéc cé thé udn thép tam thi may con cé thé udn thép hop so
véi cac may udn chuyén dung khac chi cé thé udn dang tam hoic dang hop riéng
biét. Véi su tich hop nhiéu chirc ning trong ciing mot san pham ciing véi mic
gia hop ly s& gitip cho cac co so san xuat giam dugc chi phi dau tu nhiéu loai
may mac chuyén dung, giam khong gian b tri may maoc.

San pham duogc (ng dung rat rong réi trong cac nganh céng nghiép nhu:
ché tao bdn bé &p luc, ndi hoi, téc chtra, ché tao duong dng 4p luc, dan dau,
khi..., ché tao binh ctu hoa, binh gas, khi hda léng va rat nhiéu céc ung dung
khac.

Véi thiét ké tinh gon cling vai viéc tich hop banh xe, nén san pham sé&
mang dén sy tién loi khi mudn di chuyén tir phan xuéng nay dén phan xusng

khéc hodc mang di cong trinh...

Hinh 9: M6t s6 san pham c6 chi tiét dugc ché tao tir may udn thép
12



Hinh 11: Kha niang céng nghé cua may udn thép da ning

3.2. Khéch hang tiém ning:

Cac co sO san xuat vira va nho véi cac mat hang da dang rat can nhiing
may uén véi nhiéu cong niang va gia thanh phai ching nhu may uén thép da
nang. Dong thoi, cac co so gido duc nghé nghiép rat can cac cong nghé udn thép
dé dao tao va ché tao cac md hinh, dé tai nghién ctru nhung viéc tiép can may
mac con rat han ché do gia thanh thwong mai con & mac cao va chu yéu duoc
nhap tir nuéc ngodi. Cho nén, may udn thép da ning ra doi s& dap tng nhiing tro
ngai do.

13



3.3. C4c kénh phan phéi dén khach hang:

Tu van gi6i thiéu truc tiép san pham dén cac cira hang kinh doanh may
mac, thiét bi co khi, cac xuong gia cong ché tao may.

Phan phdi théng qua kénh ban hang online, qua website phan phdi san
pham, qua cac cira hang chuy@n ban thiét bi, may moc co khi.

3.4. C4c kénh marketing, tiép can dén khach hang:

Khach hang trai nghiém san pham trudc khi quyét dinh mua. Tiép thi trén
cac kénh online, website, quang cao trén truyén hinh, cac cura hang ban may
mac, thiét bi co khi.

3.5. Té chirc san xuat/kinh doanh:

Bat dau trién khai gidi thiéu san pham tai cac ctra hang ban may méc,
thiét bi co khi; cac xuong gia cong vira va nho. Bong thoi day manh quang ba sa
pham qua céac kénh online (Website, Facebook). Bat dau tir cac thanh phd Ion
réi sau d6 mé rong thi phan ra cac tinh.

Ban dau san xuat don chiéc, song song vai dé6 nhom s& tién hanh kéu goi
hop tac dau tu cung kinh doanh dé cd thé giam thanh san pham va ting nang luc
San Xuat,

3.6. Chuan bi nguon luc:

Nhom hién tai ¢ 2 thanh vién chuyén nganh co khi nén phu trdch mang
thiét ké, ché tao va hoan thién san pham.

Nhém dang can thanh vién chuyén vé marketing, sales dé tiép thi va dua
duoc san pham dén khach hang hoic nhém c6 s& thué ngudi chuyén vé
marketing va sales.

3.7. Nhirng dbi tac kinh doanh chii yéu:
Cac ctra hang béan san pham may mac, thiét bi co khi; trén cé4c trang béan

hang online. Sau mot nam, nhom sé trién khai dén céc ctra hang tai céc tinh.
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3.8. Co cau chi phi:
3.8.1. Chi phi diu tw ban diu:

BANG 1: BANG TiNH CHI PHI PAU TU BAN PAU NAM 2022
Sin phim: May udn thép da ning

bVT: dfmg
STT HANG MUC PAU TU SL PVT PON GIA | THANH TIEN
1 |Thiét bi lam viéc 2,066,000
Ban lam viéc 2 Cai 455,000 910,000
Ghé vin phong 4 Cai 289,000 1,156,000
2 |Bién phap ban hang/ thiét bi an ninh 14,369,000
May in hoa don Xprinter S811H 1 Cai 389,000 389,000
Phan mém quan 1y 1 Nim 1,800,000 1,800,000
Camera 2 Céi 1,590,000 3,180,000
Hg thdng béo chiy 2 | He théng | 2,000,000 4,000,000
Bang ron, to roi, van phong ph{im 5,000,000
3 |Cic chi phi khac 22,800,000
Chi phi trang tri ndi thét, xdy dung mat béng
4x10m 40 m2 300,000 12,000,000
Lép dat dién thoai, internet 1 Hé théng 1,900,000 1,900,000
Thiét ké website 1| Hé thong 8.900.000 8,900,000
TONG CONG: 39,235,000
3.8.2. Chi phi dau tu cho mot san pham:
BANG 2: BANG PAU TU 1 SAN PHAM THUC TE
Sin phim: May udn thép da niing
SO LUONG . | THANH TIEN
T HANG MUC (CAD) PON GIA (VND) (VND)
1 |Khung may 1 250,000 250,000
2 [Truc chu dong 2 110,000 220,000
3 |Truc ép 1 100,000 100.000
4 |Khung ga truc 2 100,000 200.000
5 |Géi dé truc 6 60,000 360,000
6 _|B6 truyen xich 2 350,000 700.000
7 |Truc vit 2 55.000 110.000
8 |trinh truc ép 2 10,000 20,000
9 [Chan dé may 4 25.000 100.000
10 [Banh xe 4 65.000 260,000
11 |Tam véch 4 55,000 220,000
12 |Bulong M8 8 3.000 24.000
13 |Bulong M10 4 5.000 20,000
14 M6 to giam toc 1 1,580,000 1,580,000
15 |Tay bam diéu khién 1 155,000 155.000
Cac x-'f,‘n tu khac (day dién, ) 200.000
16 |que han, ...) 200,000
17 |Chi phi gia cong 900,000
TONG CONG 5,419,000
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3.8.3. Chi phi lwong nhan vién:

- Chi phi lvong nhan vién trong nam 2022:

BANG 3: BANG LUONG NHAN VIEN DU’ KIEN NAM 2022

NHAN VIEN SL| THANG THANG THANG THANG THANG THANG THANG THANG THANG THANG THANG THANG
B 3 1/2022 2/2022 3/2022 42022 52022 6/2022 7/2022 8/2022 9/2022 1012022 11/2022 12/2022
Quan 1y 1 9,500,000 9,500,000 9,500,000 9,500,000 9,500,000 9,500,000 9,500,000 9.500,000 9,500,000 9,500,000 9,500,000 14,250,000
Phuy trich truyén thong, ban| 1 7,000,000 7,000,000 7,000,000 7,000,000 7,000,000 7,000,000 7,000,000 7,000,000 7,000,000| 7,000,000 7,000,000 10,500,000
hang
lm;mich thiét ké, lz'ip dat 1 7,000,000 7,000,000 7,000,000) 7,000,000 7,000,000 7,000,000 7,000,000 7,000,000 7,000,000  7.000,000) 7,000,000] 10,500,000
|T()NC 3 23,500,000, 23,500,000 23,500,000 23,500,000{ 23,500,000 23,500,000| 23,500,000} 23,500,000 23,500,000 23,500,000{ 23,500,000f 35,250,000
TONG LUONG NAM 2022 141,000,000
. 14 ~ A \ e f( '
- Chi phi luvong nhan vién tor ndm 2023 dén nam 2027:
- > . ~ A N =z L -
BANG 4: BANG LUONG NHAN VIEN DU KIEN TU NAM 2023-2027
Luong nam sau ting so vdi ndm trude 13 5%
NHAN VIEN SL|{ NAM 2023 | NAM 2024 | NAM 2025 | NAM 2026 | NAM 2027
Quan ly 1 119,700,000 125,685,000] 131,969,250] 138,567,713] 145,496,098
Phu trach truyén thong, ban| 1 88.200,000 92,610,000] 97,240,500 102,102,525 107,207,651
hang
Phu trach thiét ké, lap dat 3 | 264,600,000 277,830,000f 291,721,500f 306,307,575] 321,622,954
TONG 5 352,800,000 370,440,000] 388,962,000{f 408.,410,100] 428.830,605
. , A )
3.8.4. Chi phi hoat dong:
- 7 A 4 -
- Chi phi hoat dong trong nam 2022:
BANG 5: BANG CHI PHI HOAT PONG NAM 2022
IT |Fang mye THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG
: § 12022 | 2/2022 3/2022 4/2022 5/2022 6/2022 7/2022 8/2022 9/2022 10/2022 | 1172022 | 12/2022
1 _|Chi phi bao bi 210,000 240.000]  300.000]  330.000]  390.000]  450.000]  540.000]  630.000]  660,000]  690.000]  720.000]  750.000
2 [Van phéng phdm | 120,000] 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000
3 |Chi phi khac 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000 80,000
TONG CONG 410,000)  440,000]  500,000]  530,000] 500,000  650,000]  740,000]  830,000] 860,000 890,000  920,000] 950,000
TONG NAM 2022 3,120,000

- Chi phi hoat dong trong nam 2023-2027:

BANG 6: BANG CHI PHI HOAT PONG NAM 2023-2027
Chi phi bao bi tang 10% so voi

1T

Hang muc

Nam 2023

Nam 2024

Nam 2025

Nam 2026

Nam 2027

Chi phi bao bi

10,692,000

11,484,000

13,068,000

14,652,000

15,840,000

[P e

Van phong pham

2.880.000

3,168,000

3,484.800

3,833.280

4.216.608

Chi phi khac

1,357.200

1,465.200

1,655.280

1,848,528

2.005.661

TONG CONG

14,929,200

16,117,200

18,208,080

20,333,808

22,062,269
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3.8.5. Ké hoach khau hao tai san:
- Ké hoach khau hao 2022:

BANG 7: KE HOACH KHAU HAO NAM 2022
Phurong phap: Khiu hao theo dwéng thing

S Thoigian | THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG | THANG
aug Ve KH (nam) | 1/2022 22022 32022 42022 572022 62022 712022 8/2022 92022 | 102022 | 112022 | 1212022
1| Gia tui tal san dau ky 39,235,000] 38,145,130] 37,055,278| 35.965.417] 34,875,556] 33,785,604] 32,605,833 31,605,972 30,516,111] 29,426,250] 28,336,389| 27,246,528
Chi phi thiét bi 4 3 2,066,000 2,008,611 1,951,222 1.893.833 1,836,444 1,779,056 1,721,667 1,664,278 1,606,889 1,549,500 1,492,111 1,434,722
S::Phépb“'"hﬁ'“gmé'b‘ a 3 14.360.000| 13.969.861| 13.570.722| 13.171.583| 12.772.444| 12.373.306| 11.974.167| 11,575,028 11.175.889| 10.776.750| 10377.611| 9.978.472
Chi phi khac 3 22,800.000| 22.166,667| 21,533.333| 20.900,000| 20.266.667| 19.633,333| 19.000,000| 18.366.667| 17.733,333| 17,100.000| 16.466.667| 15,833,333
2 |Khau hao trong ky 1,089,861 1,089,861 1,089,861 1,089,861] 1,089,861 1,089,861 1,089,861 1,089,861 1,089,861 1,089,861 1,089,861 1,089,861
Chi phi thiét bi 3 57,389 57,380 57.380 57,389 57,389 57,389 57,389 57,389 57,389 57,389 57,389 57,389
Bién phap ban hang/Thiét bj an 3 399.130]  399.130]  390.130|  390.130]  399.130|  399.130]  309.139|  399.139|  399.139]  399.139]  399.139| 399,139
Chi phi khac 3 633.333|  633.333]  633.333|  ©633.333|  633.333]  633.333] 633333  633333]  633.333]  633.333]  633333] 633333
3| G tri tai san cuoi ky 38,145,139| 37,055,278 35,965,417| 34.875.556| 33,785,694| 32,695,833| 31,605972| 30,516,111 29,426,250 28,336,389| 27,246,528| 26,156,667
Chi phi thidt bi ] 3 2008611 1,951,222 1.893.833| 1.836.444] 1.779.056| 1.721.667| 1.664.278] 1.606.889| 1,549,500 1492111 1434,722] 1,377.333
fi:fh“"hépbé“hang'm'é'b‘ a 3 13,069.861| 13,570,722| 13,171,583| 12,772,444 12373,306| 11,974,167 11,575,028| 11,175.889| 10,776,750| 10,377,611 9.978.472| 9,579,333
Chi phi khac 3 22.166.667] 21.533.333| 20.900.000] 20.266.667] 19.633.333| 10.000.000] 18.366.667] 17.733.333| 17.100.000| 16.466.667] 15.833.333] 15.200.000
r r
A A .
- Keé hoach khau hao 2023-2024:
BANG 8: KE HOACH KHAU HAO NAM 2023-2024
Phuong phap: Khau hao theo dwong thang
Thoi gian
STT Hang Muc g, 2023 2024
: : KH (nam)
1 |Gia tri tai san du ky 26,156,667 13,078,333
Chi phi thiét bi 3 1.377.333] 688,667
Chi phi bién phap ban hang 3 9.579.333| 4,789,667
Chi phi thiét b1 khac 3 15,200,000, 7,600,000
2 |Khau hao trong ky 13,078,333 13,078,333
Chi phi thiét bi 3 688.667 688,667
Chi phi bién phap ban hang 3 4,789,667 4,789,667
Chi phi thiét bi khac 3 7,600,000 7.600,000
3 |Gia tri tai san cuoi ky 13,078,333 0
Chi phi thiet b1 3 688,667 0
Chi phi bién phéap ban hang 3 4,789,667 0
Chu phi thiet bi khac 3 7.600.000 0
A -
3.9. Dong doanh thu:
\ b4 -
3.9.1. Dong doanh thu nam 2022:
BANG 9: BANG TINH TOAN DOANH THU NAM 2022
San pham: May uon thép da ning
Kofiams - i i Rk i THANG THANG | THANG | THANG THANG THANG THANG
THANG 1/2022 | THANG 2/2022 | THANG 3/2022 | THANG 4/2022 | THANG 5/2022 62022 712022 82022 0/2022 1012022 112022 1272022
1. Luong san phé'im ban ra 7 8 10 11 13 15 18 21 22 23 24 25
2. Dongid 8.500.000 8,590,000 §.500.000 8,590,000 8.500.000 |  §.590.000 | 8.500.000 | §.590.000 |  §.500.000 | 8.500,000 |  §.500.000 | _ §.500.000
3. Doanh thu 60.130.000 68.720.000 85.900.000 94.490.000 111.670.000 128.850.000 | 154.620.000 | 180.390.000 188.980.000 | 197.570.000 | 206.160.000 214.750.000
TONG DOANH THU NAM 2022 1,692,230,000
Y 4 -
3.9.2. Dong doanh thu nam 2023-2027:
BANG 10: BANG TINH TOAN DOANH THU DU KIEN NAM 2023 - 2027
" San phim: May uon thép da niang
Noi dung
2023 2024 2025 2026 2027
1. Luong san pham bén ra 324 348 396 444 480
2. Pon gia 8,490,000 8,490,000 8,290,000 8,150,000 8,150,000
3. Doanh thu 2.750,760,000 | 2,954,520,000 | 3,362,040,000 | 3,769,560,000 | 4,075,200,000
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3.10. Hiéu qua cia dw an:

3.10.1. Hiéu qua cta duy &n nam 2022:

BANG 11: BANG KET QUA KINH DOANH HANG THANG CUA NAM 2022

THANG
STT Khodn myc THANG 1/2022 | THANG 2/2022 [ THANG 3/2022 [THANG 4/2022 [THANG 5/2022 TR TS TG LIS IS I TIER(E
6/2022 7/2022 8/2022 9/2022 102022 11/2022 122022
TONG DOANH THU 60,130,000 68,720,000 85,900,000 94,490.000 | 111,670,000 | 128,850,000 | 154,620,000 | 180.390.000 | 188,980,000 | 197,570,000 | 206,160,000 | 214,750,000
TONG CHI PHI 69,939,361 75,817,861 87,574,861 93453361 | 105210,361 | 116,967,361 | 134,602,861 | 152,238,361 | 158,116,861 | 163,995,361 | 169,873,861 | 187,502,361
Bién phi 38,343,000 43,792,000 54,690,000 60,139,000 71,037,000 | 81935000 | 98,282,000 | 114,629,000 | 120,078,000 | 125527,000 | 130,976,000 | 136425000
Mua NVL san phém 37,933,000 43,352,000 54,190,000 59,609.000 70447000 | 81285000 | 97.542,000 | 113,799,000 | 119.218,000 | 124,637,000 | 130,056,000 | 135475000
Chi phi hoat ddng 410,000 440,000 500,000 530,000 590,000 650,000 740,000 830,000 860,000 890,000 920.000 950.000
Binh phi 31,596,361 32,025,861 32.884.861 | 33314.361 34,173,361 | 35032361 | 36320861 | 37.609.361 | 38,038.861 | 38468361 | 38,897.861 | 51,077.361
CP tién lvong 23,500,000 23,500,000 23,500,000 23,500,000 23,500,000 | 23500000 | 23,500,000 | 23,500,000 | 23500000 | 23,500,000 | 23,500.000 | 35250.000
CP Marketin 3,006,500 3,436,000 4,295,000 4,724,500 5,583,500 6,442,500 7.731,000 9,019,500 9,449,000 9,878,500 | 10,308,000 | 10,737,500
CP khiu hao 1,089,861 1,089.861 1.089.861 1,089.861 1,089,861 1,089.361 1.089.861 1,089,861 1,089.361 1,089,861 1,089.861 1,089,861
CP laivay - - - - R _
CP thué mit bang. - - - - - - - - - - - -
CP dién, nwde 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Chi phi dién thogi, intetnet 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000
Loi nhugn trusce thué (9.309.361)]  (7.097.86D)|  (1.674.861) 1,036,639 6459,639 | 11882639 | 20017139 | 28,151,639 | 30863139 | 33574639 | 36,286,139 | 27.247,639
Thué mén bai 1,000,000
Thué GTGT (2%) 1,202,600 1,374,400 1,718,000 1,889.800 2.233.400 2,577,000 3,092,400 3.607.800 3,779,600 3.951.400 4,123.200 4,295,000
Thué TNDN (1%) 601,300 687.200 859.000 944.900 1,116,700 1,288,500 1.546.200 1.803.900 1,889.800 1,975,700 2,061.600 2,147,500
Loi nhugn sau thué (12,613261)|  (9159.461)]  (4.251.861)|  (1.798.061) 3,109,539 8,017,139 | 15378539 | 22739939 | 25,193,739 | 27647539 | 30,101,339 | 20,805,139
BANG 12: BANG LUU CHUYEN TIEN MAT NAM 2022
e THANG 1/2022 | THANG 2/2022 | THANG 3/2022 | THANG 4/2022 | THANG 52022 | THANG THANG THANG THANG THANG THANG THANG
3 6/2022 72022 8/2022 9/2022 10/2022 11/2022 12/2022
Tién mit ¢ dau thing 39,235,000 (11.673,400) (19.303,000)[  (21.965,000)|  (22,143,200)| (17,353,800)| (7.596,800)] 9,611,600 | 34,271400 | 61,415,000 | 91042400 | 123,153,600
Doanh thu ban hang bang tién mat 60,130,000 68,720,000 85,900,000 94,490,000 111,670,000 | 128,850,000 | 154,620,000 | 180,390,000 | 188,980,000 | 197,570,000 | 206,160,000 | 214,750,000
Tién mit thu tir bén hing tra chim
Cic khon thu bang tién mat khac
Téng thu bang tién mat 99,365,000 57,046,600 66,597,000 72,525,000 89,526,800 | 111,496,200 | 147,023,200 | 190,001,600 | 223,251,400 | 258,985,000 | 297,202,400 | 337,903,600
Dau tu ban dau 39,235,000
Chi phi lvong 23,500,000 23,500,000 23,500,000 23,500,000 23,500,000 | 23,500,000 | 23,500,000 | 23,500,000 | 23,500,000 | 23,500,000 | 23,500,000 | 35,250,000
Chi phi marketing 3,006.500 3.436.000 4,295,000 4,724,500 5,583,500 6,442,500 7,731,000 9,019,500 9,449,000 9,878,500 | 10,308,000 | 10,737,500
Chi phi 12 vay
Chi phi gc vay - - - N - - B B B B
Tién diédn/nwée 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,
Tién dién thoai/ internet 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,0
Chi phi hoat déng. - - N - - - - - -
Chi phi mat bang N N
Chi phi cép gidy phép kinh doanh 150,000 - - - - - - N N N N N
Thue 2,803,900 2,061,600 2,577,000 2,834,700 3,350,100 3,865,500 | 4,638,600 5,411,700 5,669,400 5,927,100 6,184,800 6,442,500
Chi phi mua hing 37.933.000 43,352,000 54,190,000 59.609.000 70,447.000 | 81,285,000 | 97,542,000 | 113,799,000 | 119,218,000 | 124,637,000 | 130,056,000 | 135,475,000
Téng chi bing tién mat 111,038,400 76.349.600 88,562,000 94,668,200 106,880,600 | 119,093,000 | 137,411,600 | 155,730,200 | 161,836,400 | 167,942,600 | 174,048,800 | 191,905,000
Khodn dir bng tién mit cudi tha] __ (11,673,400)|  (19,303,000) (21,965000)|  (22.143200)]  (17.353.800)] (7.596,800)| 9,611,600 | 34,271,400 | 61415000 | 91,042,400 | 123,153,600 | 145,998,600
3.10.2. Hié a cua dw an nam 2023-2027:
10.2. Higu qua cua du an nam 202 :
- - P - < - N -
BANG 13: BANG KET QUA KINH DOANH HANG NAM TU NAM 2023-2027
NAM
STT Kho#an muyc
: 2023 2024 2025 2026 2027
=
1 |TONG DOANH THU 2,750,760,000 | 2,954,520,000 | 3,362,040,000 | 3,769,560,000 | 4,075,200,000
= =
II | TONG CHI PHI 2,257,852,633 | 2,428,543,993 | 2,709,300,684 | 3,004,098,398 | 3,231,171,987
1 |Bién phi 1,756,166,000 | 1,901,929,200 | 2,164,132,080 | 2,426,369,808 | 2,623,182,269
- |Mua NVL san pham 1.755.756,000 | 1,885.812.000 | 2,145,924.000 | 2.406,036,000 | 2.601,120,000
- |Chi phi hoat déng 410,000 16,117.200 18,208.080 20,333,808 22,062,269
2  |Dinh phi 501,686,633 526,614,793 545,168,604 577,728,590 607,989,718
- |CP tién luong 352.800.000 370.440.000 388.962.000 408,410,100 428.830.605
- |CP Marketing 87.808,300 95,096,460 108,206.604 121,318,490 131,159,113
- |CP khau hao 13,078,333 13.078.333 - - -
- |CP lai vay - - - - -
- |CP thué mat bang - - - - -
- |CP dién, mrée 24,000,000 24,000,000 24,000,000 24,000,000 24,000,000
- |Chi phi dién thoai, intetnet 24,000,000 24,000,000 24,000,000 24,000,000 24.000.000
II. |Lginhuin frieégc thue 492,907,367 525,976,007 652,739,316 765,461,602 844,028,013
- |Thué mén bai 1.000,000 1.000.000 1.000.000 1.000,000 1.000,000
- |Thue GTGT (2%) 55.015.,200 59.090,400 67,240,800 75,391,200 81,504,000
- |Thue TNDN (1%) 27.507,600 29.545.200 33,620,400 37,695,600 40,752,000
IV. |Lginhuin sau thué 409,384,567 436,340,407 550,878,116 651,374,802 720,772,013
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Nim 2023
409,384,567

Nim 2024
436,340,407

Niam 2025
550,878,116

Nim 2026
651,374,802

Niam 2027
720,772,013

KQKD du kién tir nam 2023 - 2027

. TA
DVT: Dong
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BANG 14: BANG LUU CHUYEN TIEN MAT TU NAM 2023-2027
NAM 2023 2024 2025 2026 2027

Tién mit cé diu nam 145,998,600 544,461,500 969,880,240 | 1,496,758,356 | 2,124,133,158
Doanh thu ban hang bing tién mit 2,750,760,000 |  2.954,520,000 3,362,040,000 |  3,769,560,000 | 4.075.200,000
Tién mit thu tir ban hang tra chim
Cac khoan thu béng tién mit khac
Téng thu bang tién mjt 2,896,758,600 | 3,498,981,500 4,331,920,240 | 5,266,318,356 | 6,199,333,158
Péau tir ban dau
Chi phi lrong 352,800,000 370,440,000 388,962,000 408,410,100 428,830,605
Chi phi quang cdo/cp khéc 87.808.300 95,096,460 108.206.604 121,318.490 131,159,113
Chi phi lai vay - - - - -
Chi phi gdc vay - - - - _
Tién dién/nuce 24,000,000 24,000,000 24,000,000 24,000,000 24,000,000
Tién dtién thoai/ internet 24,000,000 24,000,000 24,000,000 24,000,000 24,000,000
Chi phi hoat dong 410,000 16,117,200 18,208,080 20,333.808 22,062,269
Chi phi mit bing 24,000,000 24,000,000 24,000,000 24,000,000 24,000,000
Chi phi cap gidy phép kinh doanh
Thué 83,522,800 89,635,600 101.861.200 114,086.800 123,256,000
Chi phi mua hang 1.755.756,000 | 1,885.812.000 2,145,924,000 |  2,406,036,000 | 2.601,120,000
Téng chi bang tién mat 2,352,297,100 | 2,529,101,260 2,835,161,884 | 3,142,185,198 | 3,378,427,987
Khoan du bang tién mit cudi nam 544,461,500 969,880,240 1,496,758,356 | 2,124,133,158 | 2,820,905,170

4. Tw danh gia tac dong caua du an:
- Quy md tiém ning cua du an: Néu dy an duoc trién khai thanh cong, thi
san pham nay s& duogc st dung rong réi & phan khic thi truong cac co so san

Xuat ché tao vira va nho ...ciing nhu céac co sé gido duc nghé nghiép.
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- Tinh kha thi caa du an: Nhu cau gia cong céc chi tiét uén dang tim, hop
v6i cac bién dang khac nhau 1a rat can thiét & cac co s¢ san xuit, ché tao co
khi...d3c biét 12 cac san pham phuc vu gia dinh, ché bién thuc pham, phuc vu
nong nghiép, cong nghiép, dao tao...

- Tiém nang loi nhuan cua dy an:

+ Loi nhuan tir viéc ban san pham.
+ Loi nhuan tir viéc hop tac kinh doanh, kéu goi dau tu san xuat
chuyén nghiép.

- Tinh sang tao cua du 4n: May uén thép da ning la mot loai may chuyén
dung tich hop nhiéu tinh niang dung dé tao hinh khéng chi thép tim ma con ca
thép hop véi cac hinh dang khac nhau ngoai uén cong thanh hinh try tron con cé
thé tao hinh vong cung, hinh con...

- Mt d6 canh tranh trén thi truong: Pay 1a san pham may chuyén dung
khong thé thiéu trong cac xuong ché tao may. Bdi thu canh tranh trén thi truong
c6 nhiéu hang, nhiéu mau ma va nhiéu mic gia khac nhau nhung gia thanh &
muc cao nén véi may ubn thép da nang cua dy an voi nhiéu chirc nang ma gia
thanh phai ching nén rat phi hop véi quy mé doanh nghiép vira va nho ¢ Viét
Nam nén khi san pham ra doi s& van chiém mot mang thi phan nhat dinh.

- Loi ich cua xa hoi khi trién khai du 4n: May uén thép da ning ra doi
mang lai viéc 1am cho cdng nhan van hanh may va mot sb tinh ning dugc tich
hop. San pham dy &n gop phan tao ra cac san pham phuc vu nhiéu nganh céng
nghiép nhu: ché tao bdn bé ap luc ndi hoi, téc chta, ché tao dudng dng &p luc,
dan dau, khi..., ché tao binh ctu hoa, binh gas, khi hda long va rat nhiéu cac
ung dung khac.

5. Chién lwoc phét trién (ning luc canh tranh)

- Chién lugc:

+ Trong nam dau tién, nhém day manh quang ba san pham trén cac trang
ban hang online, website, c4c cira hang chuyén ban va phan phbi may maoc, thiét
bi co khi...Tang cuong cham soc khach hang nham tao uy tin tét dé xay dung

thuong hiéu riéng cho minh. Thuong xuyén lay y kién phan hoi tir khach hang
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dé dua ra cac giai phap tdi wu cho san pham, nang cao chat luong san pham

trong tuong lai.

+ Tir ndm tht 2 tré di, nhém s& ddy manh nghién ciu va phat trién thém

cac chirc nang va hinh dang cua san pham, ting cuong quang ba va tiép thi qua

nhiéu kénh ban hang khéc.

BANG 15: PHAN TICH SWOT

pi¢ém manh (S)
Tao hinh kim loai tam va éng véi
nhiéu bién dang khac nhau, duoc ¢ng
dung trong nhiéu nganh cong nghiép
V6i gia thanh phai chang; thiét ké cac

banh xe tién loi trong viéc di chuyén.

Nhin nhan vé co hdi (O)
Co hoi dua san pham thanh cong ra thi
truong 1a khong nho, néu cé su dau tu
dung dian va hiéu qua, san pham s&

dem lai thanh cong trong tuong lai

pi¢m can khic phuc (W)

Gidi han vé kich thuéc gia cong.

Thach thirc can vuot qua (T)
Can phai cai tién dé c6 thém nhiéu tinh
nang moi, tao hinh nhiing chi tiét c6

kich thudc 16n hon nira.
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KET LUAN

Y tuong du an: "Thiét ké, ché tao may uén thép da néing", voi mong
muén cac doanh nghiép vira va nho tiép can dugc may véi nhiéu tinh ning ma
gia thanh phi hop; ciing nhu dap tng mot phan nhu cau dao tao, nghién cuau
trong cac co sO gido duc nghé nghiép. San pham ra doi nham dap ung yéu cau
gia cdng udn ngay cang da dang trong cac nganh céng nghiép. Thong qua cac
bang s6 liéu tai chinh thi day 1a mot du an kha thi, lgi nhuan dem lai nim dau
chua cao nhung s& ngdy cang tang trong cac nam tiép theo néu dugc dau tu ding
cach va bai ban. Tuy nhién, du an ciing dé ra nhiing rui ro c6 thé gap phai trong
qué trinh van hanh dé kip thoi khic phuc, cu thé :

- Rui ro khi dy bdo nhu cdu mua hang tir cic trung tdm chua chinh xac,
chua dap tmg duoc nhu cau thiét yéu ciia khach hang muc tiéu.

- Trong thoi gian dau kinh doanh, viéc luu kho va phuong thirc giao nhan
hang héa c6 thé s& khong dap tng duoc tiéu chi giao hang nhanh véi chi phi luu
kho thép.

Tir nhitng rdi ro trén, du an du kién cac bién phap khac phuc rii ro nhu sau

+ Thir nhét, can cdp nhat, phan tich cac thong tin phan hoi lién quan dén
hang héa va nhu ciu cta khach hang muc tiéu nham dem dén cho khach hang su
trai nghiém va mtrc ¢ hai 10ng cao nhat c6 thé phuc vu.

+ Thit hai, xac dinh va du bao nhu cdu cua khach hang dé xac dinh luong
hang luu kho phul hop, tranh tinh trang cham tré giao hang gay mat long tin ctia
khach hang.

+ Thtt ba, tao diéu kién thuan loi cho khach hang khi mua hang: giao hang
tan noi, doi tra dé dang, thuan tién.

+ Thtr tu, quan 1y don hang mot cach khoa hoc, ap dung cong ngh¢ thong
tin trong viéc quang cdo san phdm va giao dich mua ban san pham.

Tom lai, day la mot du an dem lai loi ich tai chinh, do d6 du &n nay nén
dau tu kinh doanh vao thuc té tir dau thang 11 nam 2021.
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