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CUQC THI “Y TUONG KHOI NGHIEP HQC SINH,
SINH VIEN GIAO DUC NGHE NGHIEP” NAM 2021 Startup Kite

DU AN
“SAN XUAT CAU KIEN BUC SAN BANG BE TONG
COT SO'I TINH NANG CAO I'NG DUNG CHO CAC
HANG MUC CONG TRINH”

Thuc hién: NHOM SV KHOA XAY DUNG

1. Tran Thanh Phuong

2. Huynh Vén Phuc

3. Nguyén Thanh Triéu

4. Nguyén Thach Viét Chanh




g

LY TU TRONG

DAT VAN DE & Y TUONG KHOI NGHIEP — A

Startup Kite

Thwc trang str dung vat Gidi phap Bé tong cot so'i Kinh doanh bé tdng cot
liéu Bé téng soi dic san

B& tong d& nirt, thim mi Ting do beén, chiju luc; Puc san cac cau kién BTCS, (rng
kém, t3n nhigu c6t liéu San pham hoan thién c6 dung tir trang tri noi th2t Acn
tham mi cao, nhiéu &*ng dung phuc vy cong trinh ha tang
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Startup Kite

Str dung VL so'i trong bé tong: So'i thiay tinh, cacbon, s¢i thép,
poli..tao bé tdng cé nhiéu wu diém vwot trdi va tinh &rng dung cao
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Startup Kite




HINH THU'C & CACH THUC KINH DOANH — A

Startup Kite

Thi trwo'ng muc tiéu:

- Trong ngan han: cac chi dau tv riéng 1, cac cdng trinh khu dan cv quy mo
vUra va nho.

- Dai han: Ban quan ly du an, cac du an dau tu khu dan cu, khu d6 thi l&n.
Hinh thirc va cach thirc kinh doanh:

- Tiép thij truc tiép, sir dung hinh anh truc quan;

- Quang cdo tai cac hdi cho, trién |3m, online, tai cdc showroom..

- St dung phan mém dé quan ly viéc ban hang;

- Nghién ctru phat trién, da dang mau m3 san pham, san xuat theo yéu cau
khach hang.
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TiNH KHA THI & CANH TRANH sr,tumte

- V@ san pham: nhiéu vu diém, tinh &ng dung cao, rut ngan tién do

- Vé thi truwdng: thi trwvdng rong 16n, sdn pham con mdi mé tai Viét
Nam cung v&i nganh CN xdy dwng ngay cang phat trién.

- Vé doi thu canh tranh: Chua cé nhiéu doi thd canh tranh. Viéc tham
gia vao thi truong ngach, nhd Ié trong ngan han hau nhu khéng co
ddi thd canh tranh.

- Vé tinh bén virng: Xu hudng x&r dung trong twong lai va ung ho cla
Chinh Phd 1a nén tang virng chac dé phat trién.

- Kha ndng mé& rong quy mé va lgi nhudn: khéng cé nhiéu rao cang
trong viéc mo rong quy mo.
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Startup Kite

KE HOACH LAI - LO DU AN

PVT: dong
. Nam .« pr
Khoan muc 1 5 3 4 5 Ghi chu
Doanh thu thuin 1.284.000.000 | 1.689.200.000 | 2.694.686.000 | 4.021.235.360 | 5.177.340.526
Gia vén hang ban 946.200.000 | 1.169.060.000 | 1.768.603.870 | 2.471.467.094 | 3.103.990.479
Lii g0p 337.800.000 | 520.140.000 | 926.082.130 | 1.549.768.266 | 2.073.350.047
L ) 10-20
Chi phi hoat dong 120.000.000 |  132.000.000 | 145.200.000 | 159.720.000 | 175.692.000 | .. -
triéu/thang
Thu nhap truge thue 217.800.000 | 388.140.000 | 780.882.130 | 1.390.048.266 | 1.897.658.047
va lai vay phai tra
Lii vay phai tra 78.000.000 | 62.400.000 |  46.800.000 |  31.200.000 |  15.600.000
Thu nhép trude thué 139.800.000 | 325.740.000 | 734.082.130 | 1.358.848.266 | 1.882.058.047
Thué thu nhap doanh nghiép|  27.960.000 | 65.148.000 | 146.816.426 | 271.769.653 | 376.411.609 | 20%
Loi nhuéin sau thué 111.840.000 | 260.592.000 | 587.265.704 | 1.087.078.612 | 1.505.646.438
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Xu huéng thay déi I6n nhdt
cua thi truong XD-VLXD
sau COVID-19

(Nguén Vietnam Report -
Bado cao nganh Bat dong san

- Xay dung nam 2021)
Ngay cang c6 Muc do quan tam Khach hang Lao déng lanh nghé Cac quy dinh, quy
nhiéu nha dau tu cta khach hang chu trong nhiéu tr& nén khan hiém tdcxay dung dang
I6n va théng thai déi véi cac toa hon dén tinh bén va dat do thay d6i, trénén
hon tham gia xay nha“théng minh” viing trong nganh hai hoa hon détao
duing, véi yéu cau ngay cang tang ra phuong phap
cao han vé quy md xay dung tiéu
va phan phéi duan chudn
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Startup Kite

SWOT

CO HOI

THACH THUC

Xu huéng d6 thi hoa va nhu cau xay dung nha & ting;
Thi trudng BDS c6 nhitng ddu hiéu phuc hdi va sbi
dong; Xu hudng st dung vat liéu xay dung theo hudng
cong nghé mai, than thién.

- Céc dé an cua CP dugc phé duyét vu tién ddy manh st
dung bé tong cdt soi phi kim thay thé bé tong cdt thép.

- Tam ly ngai thr nghiém céi méi

- Chua duoc nhiéu chii dau tu, khach hang
biét va str dung.

- Anh huéng dai dich covid 19; Kinh té
toan cau giam toc tic dong dén nhu cau
dau tu va anh huéng dén nén kinh té

PIEM MANH

CHIEN LUQC S -0

CHIEN LUQCS -T

- San phém ¢ nhiéu vu diém vuot troi
- Ngudn nguyén vat liéu doi dao

- Quy trinh san xuit don gian, dé& tiép
can cong ngh¢; Cac quy chuén, tiéu
chuan di day du.

- Chinh sach wu tién phat trién ctia CP.

- Chién lugc phat trién san pham;
- Chién lugc tham nhép thi truong;

- Chién lugc ban hang;
- Chién luoc da dang hoa san phém;

PIEM YEU

CHIEN LUQOCW -0

CHIEN LUQC W -T

- Viéc dua san phém ra thi truong
trong nudc chua dugce chu trong nhicu.
- CDT con dan cho viéc chi phi

- Chién lugc tham nhap thi truong;

- Giam thiéu chi phi, chd d6n co hoi
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HIEU QUA KT - XH VA NG DUNG THU'C TE sr,t,,,}te

Hiéu qua kinh té:

- La mot trong nhirng céng nghé wu viét, dac biét rat phu hop vai khi hiu Viét Nam,
giup cho cac nha dau tw gia tang hiéu qua kinh té do tiét kiém thoi gian lao dong tai
hién trudng, thoi gian 13p dat cot thép, day nhanh tién do thi cdng va khong can
nhan cong trinh do cao, do d6 giam gia thanh xay dwng.

Loi ich xa hoi:

- B6 sung, da dang hda nganh cdng nghé vat liéu;

- Gop phan xay dung dong bd ha tang ky thudt d6 thi, néng thon, bao vé moi
trudng, phong chéng thién tai va &ng phé vaéi bién déi khi hadu khi duwoc ¢ng dung
rong rai.
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DA LANG NGHE
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Startup Kite

NGUON VON DU KIEN
PVT: triéu dong
STT Khoan muc S6 tién Ghi chi

1 | Vén ¢b dinh 600,00

2 | Vbn luu dong 200,00

3 | Tong vén diu tu 800,00

CO CAU VON
DVT: triéu dong
Suat CK
Ngudn von Gia tri Ty trong | Chi phi SD vén bq
1 | Vén gop 150 18,75% 6,0%
2 | Vén vay 650 81,25% 11% 10,06%
Tong cong 800 100%

[y 1& lam phat du kién: 5%/nim
=> Suét chiét khau ctia dy 4n:  r=(i+ R) +iR = 15,57%/nam
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PHU LUC o ki
. . Startup Kite
DOANH THU DU’ KIEN
PVT: dong
. Giai doan SX-KD
' Khoan myc Nim 1 Nim 2 Nim 3 Nim 4 Nim 5
1 |Sén lwgng
Gach trang tri cdc logi (m2) 4.000 5.000 8.000 12.000 15.000
Bo via (vién) 400 600 750 1.000 1.250
Lu6i chdn rdc (cdi) 300 360 450 600 750
Luc binh (cai) 300 400 750 1.000 1.250
2 |Gia ban don vi SP
Gach trang tri cdc loai 220.000 226.600 233.398 240.400 247.612
Bo via 320.000 329.600 339.488 349.673 360.163
Luw6i chdn rdc 500.000 515.000 530.450 546.364 562.754
Luc binh 420.000 432.600 445.578 458.945 472.714
3 [Doanh thu
Gach trang tri cdc logi 880.000.000 | 1.133.000.000 | 1.867.184.000 | 2.884.799.280 | 3.714.179.073
Bo via 128.000.000 197.760.000 254.616.000 349.672.640 450.203.524
Luwdi chdn rdc 150.000.000 185.400.000 238.702.500 327.818.100 422.065.804
Luc binh 126.000.000 173.040.000 334.183.500 458.945.340 590.892.125
4 |Tong doanh thu 1.284.000.000 | 1.689.200.000 | 2.694.686.000 | 4.021.235.360 | 5.177.340.526
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PHU LUC o Ki
T renacy . . Startup Kite
CHI PHI DU KIEN
) Nam q ik
TT Khoan muc 1 5 3 4 5 Chi chu
1 |Chi phi truec tiép 577.800.000 760.140.000 | 1.212.608.700 | 1.849.768.266 | 2.381.576.642
- Chi phi nguyén nhién vat lieu | 321.000.000 422.300.000 673.671.500 | 1.005.308.840 | 1.294.335.132 |25% doanh thu
- Chi phi nhdn céng truc tiép 192.600.000 253.380.000 404.202.900 603.185.304 776.601.079 |15% DT
- Chi phi swa chita bao dwong 25.680.000 33.784.000 53.893.720 120.637.061 155.320.216 |2-3% DT
- Chi phi khac 38.520.000 50.676.000 80.840.580 120.637.061 155.320.216 |3%
2 |Chi phi qudn ly 240.000.000 | 240.000.000 | 300.000.000 300.000.000 360.000.000 |20-30 triéu/thang
3 |Chi phi ban hang 128.400.000 168.920.000 | 255.995.170 321.698.829 362.413.837 |10-7% doanh thu
Tong chi phi 946.200.000 | 1.169.060.000 | 1.768.603.870 | 2.471.467.094 | 3.103.990.479
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KE HOACH NGAN LUU DU AN

PVT: triéu d&ng

. Nim dau tw
Khodn muc 0 1 ) 3 4 5
HS CK rl 1,000 0,865 0,749 0,648 0,561 0,485
Dong chi 800 - - - - -
+ Vén DT ban dau 800
Dong thu - 232 381 707 1.207 1.626
Lai rong 112 261 587 1.087 1.506
Khiu hao 120 120 120 120 120
Dong tién rong CFt - 800 232 381 707 1.207 1.626
Hién gida DTR PV(CFtl) - 800 201 285 458 677 789
Lity ké PV(CFt) - 800 |- 599 |- 314 144 821 1.609
HS CK r2 1,0000 | 0,8000 | 0,6400| 0,5120| 0,4096| 0,3277
PV(CFt2) - 800 185 244 362 494 533
Lity ké PV(CF2) - 800 |- 615 |- 371 |- 9 486 1.018
NPV = 1.609 tri¢u dong
T(hv) = 2 ndm 8,2  thang

NPV =1.609 tri¢u dong > 0
Thoi gian hoan von: 2 nim 8 thang
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