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THONG TIN MON HOC

+ Quan tri chudi cung tng (45 tiér)
. Tén tiéng anh (Supply Chain Management)

Y+ Tai liéu hoc tap

> Quan 1y chudi cung tng

» VSCI (Vietnam Supply Chain Insight) - www.supplychaininsight.vn
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NOI DUNG MON HOQC

Chuong 1: Tong quan vé chudi cung &ng

Chuong 2: Hoat dong chudi cung &ng: 1ap ké hoach & ngudn cung

Chuong 3: Hoat dong chudi cung (rng: san xuat va phan phai

Chuong 4: Cong nghé thong tin va chudi cung tng

Chuong 5: Do lwong hiéu qua hoat dong chudi cung &ng

Chuong 6: Xay dwng hé thdng chudi cung &ng

lLogistics




Chu’O’ng 1
Tong quan vé chudi cung irng




Muc tieu Chuong 1

Hoc xong chuong nay, sinh vién co thé:

Hiéu dugc chudi cung irng 1a gi va nam duoc 05
thanh phan chinh cua no.

Nam dugc khal niém cua quan tr1 chuo1 cung tng.

Xac dinh duoc doi trong tham gia vao chudi cung

ung

» C6 cai nhin tong quan vé hoat dong quan 1y chudi
cung irng cua Doanh nghiép Viét Nam hién nay
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NO1 dung Chuong 1

1. Tim hiéu vé chudi cung Gmg va quan tri chudi
cung ung
2. Cac thanh phan cia chudi cung Ging
3. Cac d6i twong chinh tham gia vao chudi cung
ung
4. Doanh nghiép Viét Nam hién nay nhin nhan thé
nao vé hoat dong Quan tri Chuodi Cung Ung




Tién trinh sian xuat san pham dén tay
ngwoi dung — chuoi cung wrng co’ ban
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Mot so khai niém vé chuoi cung wrng

- * “Chuoi cung wng la su lien ket cac cong ty
nham dwa san pham hay dich vu ra thi
trueong” *
=W (Fundamentals of Logistics Management of

¥ Douglas M. Lambert, James R. Stock and Lisa
M. Ellram)




Mot so khai niém vé chuoi cung wrng

* “Chuoi cung wng bao gom moi cong doan co
lien quan truc tiep hay gian tiép, den viec dap
ung nhu cau khach hang. Chuoi cung wng
khong chi gom nha san xudt va nha cung
cap, ma con nha van chuyen, kho, ngwoi ban

%%y le va khach hang”

‘ ( Supply Chain Management: strategy, planning

. and operation of Chopra Sunil and Peter

Meindl)




Mot so khai niém vé chuoi cung wrng

“Chuoi cung ng la mot mang lwoi cac luwa
chon san xuat va phan phéi nham thwc hién
cac chwe nang thu mua nguyén lieu, chuyen
doi nguyén lieu thanh ban san pham, thanh
pham va phan phoi chung cho khach hang”
Hkook

(An introduction to supply chain management —
Ganesham, Ran and Terry P.Harrision)




Quan tri chuoi cung wng la gi?

Quan tr chuoz cung u’ng la sw phoi hop ciia
san xudt, ton kho, dia diém va vin chuvén gitia
cac thanh vién tham gia trong chudi cung ng
nham ddp vng nhip nhang va hiéu quda cdc nhu
cau cua thi truong




Thanh phan chudi cung wng

SAN NUAT HANG TON KHO
San uat ¢i? Bang cich nao San vuat luu e bao nhicu?
/—\
THONG '1‘1\\\
N¢n tang dua )

,r"/
Yy

ra quyct dinh

Z

VAN CHUY EN DIA DIV

C ho san pham bang cach nao \oi nao tot nhat?
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Thanh phan chudi cung ing — San xuat

1*  Sdn xuat lién quan dén nang luc cua chudi cung rng dé san
&g xuat va ton trir san pham.

Phuong tién san xuat bao gdbm nha may va nha kho.




San Xuat

> Quyét dinh lién quan:
» Thi truong can san pham nao?
» Khi ndo san xuat?
* SO lugng bao nhiéu?

* San xuat bang cach nao?




San Xuat

» Hoat dong lién quan

. Lic’h trinh san xuat phu hop voi kha ning san
xuat cua nha may

» Can d6i trong xr Iy cong viée

» Kiém soat chat luong

* Bo tri thiét bj




Thanh phan chudi cung @ng

SAN XUAT HANG TON KHO

San xuat gi? Bang cach nao San xuat luu trir bao nhiéu?

P

THONG TIN\\
Nén tang dua )

/‘,

ra quyét dinh J

S
VAN CHUYEN PIA PIEM

Cho san phflm b%lng cach nao Noi nao tot nhat?




Thanh phan chudi cung ing — Ton kho

» Hang ton c6 mit trong suot chudi cung ting,
| bao gom moi thtr tir nguyén liéu, ban thanh
pham dén thanh pham ma nha san xuat, nha
phan phoi va nha ban 1& nam gii.




Ton Kho

'+ Quyét dinh lién quan:

' e Can ton kho mat hang nao?

+ Can dy trit bao nhiéu nguyén li¢u, ban thanh pham
hay thanh pham

* Xéc dinh muc d6 ton kho va diém tai dat hang tot
nhat 1a bao nhiéu?

Muc dich triwde tién ciia hang ton kho la

hoat dong nhw mét bp phin giam soc cho |
tinh trang bdt dinh trong ,



Thanh phan chudi cung Wng

SAN XUAT HANG TON KHO

San xuat gi? Bang cach nao San xuat luu trir bao nhiéu?

P

THONG TIN\\
Nén tang dua )

/‘,

ra quyét dinh 4

S
VAN CHUYEN PIA PIEM

Cho san phflm b%mg cach nao Noi nao tot nhat?




Thanh phan chudi cung ing — Pia diém

® Pia diém lién quan dén vi i hoat dpng duoc thuc
hién ¢ cac bd phan chuoi cung rng. Dia di€m tap trung
vao khu vuc dat hiéu qua va tinh kinh t€ cao.




> Cac quyét dinh c6 lién quan:
® Nha may san xuat va luu trit hang ton can dit o
dau?
® Dau la vi1 tri hiéu‘ qua nhat vé chi phi cho san xuat
va luu trir hang ton?

® Co nén st dung nha may co6 san hay xay mai?




Thanh phan chudi cung wng

SAN XUAT HANG TON KHO

San xuat gi? Bang cach nao San xuat luu trir bao nhiéu?

P

THONG TIN\\
Nén tang dua )

/‘,

ra quyét dinh 4

S
VAN CHUYEN DPIA PIEM

Cho san phflm b%lng cach nao Noi nao tot nhat?




Thanh phan chudi cung &rng — Van chuyén

® Van chuyén lién quan dén viéc di chuyén nguyén vit
l1€u, ban thanh pham va thanh pham trong hé¢ thong
chud1 cung Ung.




Van Chuyén
> Cac quyét dinh co lién quan

, ® Lam thé nao dé van chuyén hang ton tir vi tri chuoi cung
23 Ungnay dén vi tri chuoi cung tng khac?
08 | ® Van chuyén bang phuong tién gi 1a d& ton kém nhat?

® Moi phuong thuirc van chuyén co diem manh yéu, rieng




Thanh phan chudi cung wng

SAN XUAT HANG TON KHO

San xuat gi? Bang cach nao San xuat luu trir bao nhiéu?

P

THONG TIN\\
Nén tang dua )

/‘,

ra quyét dinh 4

S
VAN CHUYEN DPIA PIEM

Cho san phflm b%lng cach nao Noi nao tot nhat?




Thanh phan chudi cung tng — Thong tin

» (o thong tin tot, ngum ta co thé co nhwng quyét dinh higu
qua ve viec san xuat g1, bao nhiéu, vé noi du trit hang va
cach van chuyén tot nhat




Péi twong tham gia trong chudi cung ing




Péi twong tham gia trong chudi cung ing

* Nha sdn xuat: 1a cac t6 chirc san xuat ra san pham gom
cong ty san xuat va phan phoi san pham dén khach hang,
cac nha san xuat nguyén vat li¢u, san xuat thanh pham

« Nha phan phdi: 1a nhitng cong ty ton trit hang véi s6 luong
16n, ban hang va phuc vu khach hang theo su bién dong cua
nhu cau. Puoc xem nhu 12 ban si, dai 1y nam bat nhu cau
ctia khach hang, lam cho khach hang mua san pham.




Poi twong tham gia trong chudi cung trng

« Nha ban Ié: ton trir va ban san pham véi s6 luong nho hon.
Su dung quang cao, ky thuat gia ca, lua chon va tién dung
cua san pham dé thu hut khach hang

* Khach hang: hay 1a nguoi tiéu dung mua va sur dung san
pham. Khach hang ciing ¢6 thé 1a to chtrc hay ca nhan mua
mot san pham két hop véi san pham khac dé ban chung cho
nguo1 khach hang sau.

i8 ) - Nha cung cap dich vu: cho nha san xuét, nha phan phéi,
nha ban 1€, khach hang. D6 1a cung cap dich vu van tai va
nha kho tu cong ty xe tai, cong ty kho hang hay dich vu tai




Mo hinh khai quat cia mot chuodi cung &ng trong quan
ly kinh doanh va san xuat cia doanh nghiép.

Ké hoach
San xuit

K& hoach
Cung &ng

K& hoach
Kinh doanh

1\

(o o o ——— — — —

<5 7| K& hoach
57 Giao hang

Khach hang



Doanh nghiép Viét Nam hién nay nhin nhéan thé nao
vé hoat dong Quan tri Chuoi Cung Ung

* Nike Logistic Center

http://www.youtube.com/watch?v=NkfHVYvSnUo&featu
=mfu_in_order&list=UL

* https:// www.youtube.com/watch?v=f QuRPwds6Q
e ->xem tai phat 7:30




Bai tap Nhom

Tim va phan tich mot tinh hudng lién quan dén cong tac
lap ké hoach anh hudng thé nao dén hiéu qua hoat dong
ctia cong ty — cta chudi cung tmg.

Tim va phan tich mot tinh hudng lién quan dén cong tac
Tim nguon cung Gng anh hudng thé ndo dén hiéu qua hoat
dong cua cong ty — ciia chudi cung ung.
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Huwdng dan lam bai

* 1. doc ky yéu cau dé bai
2. Gidi thich, phan tich két hgp vadi phan ly
thuyét cia chuong

3. Viét thanh bai word ciu cud hoan chinh,
khdng qua 5 trang.

4. chuan bj slides tdm gon tuong &ng vdi noi
dung dugc yéu cau viét.

* 5. guifiles word va ppoint qua email :
. nguyentrongnghia@Ittc.edu.vn




Cach trinh bay case

. b6i canh xay ra tinh huéng case
. Dién bién case

. Hadu qua cua case
. Bai hoc kinh nghiém




HOI - DAP






