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Muc ti€u chuong 2:

Biét dén mé hinh hoat déng Chudi cung irng - SCOR

Nhan thtre sau sac v€ vai tro cua tirng hoat dong cua cong ty
bao gdbm cong tac du bao, dinh gia san pham, quan 1y ton
kho tac dong dén cong ty va chudi cung irng ra sao.

Cach thirc tim ngudn cung Gng

Nam duogc van dé cua Tin dung va cac Khoan phai thu .

lLogistics




NoO1 dung chuong 2

» Mo hinh hoat ddng ctia chudi cung img cin ban
' SCOR

.y | * Du bao nhu cau trong 1ap ké hoach

" | * Dinh gia san pham
* Quan ly ton kho
Tim nguon cung ung

Tin dung va cac khoan phai thu



Nghien ciru hoat dong cung wrng
SCOR (Supply Chain Operations
Research)

Hoach dinh

* Du bao nhu cau

* Dinh gi4 san pham

« Quan Iy ton kho

A\ 4

Phan phoi Ngudn cung ing
* Quan ly don hang * Cung ung
* Lich giao hang * Tin dung va khoan phai thu
San xuat

« Thiét ké san pham

* Lich trinh san xuat

« Quan Iy day chuyén may moc thiét bi

04 yéu to chlnh cua hoat dong chu01

cung u’ng

=T g




1.1 Du bao nhu cau trong lap ké hoach

a) Nhu cau thi trwong
Thi trrong dang tang trueong hay suy thoai
Thi trudong dang bao hoa hay nhu cau 6n dinh

San pham c6 nhu cau theo mua

Thi trudng dang phat trién

Panh gia nguon cung wng
Xac dinh qua s6 lugng nha san xuat va thoi gian san xuét ra san pham d6
[t nha san xuét va thoi gian san xuat dai sé tiém an su khong chac chan
Thoi gian san xuat dai nén can du bao
Thé hién lién két cac thanh phan dé tao thanh pham




1.1 Du bao nhu cau trong lap ké hoach

c) Piic tinh san pham
® Dic diém cua san pham anh huéng dén nhu cau ctia khach hang
®  San pham c6 hay khong c6 san pham thay thé

®  San pham nay dugc sir dung dé thay thé san pham khac

Moi trweong canh tranh
Lién quan dén hoat dong cong ty va doi thi canh tranh
Thi phan cong ty va thi phan cta d6i thil canh tranh
Cudc chién gia ca, hoat dong khuyén mai thyuc hién nhu thé nao?
Du bao phai giai thich hoat dong

khuyén mai va cudc chién gia ca cua doi thu.




1.2 Phwong phap du bao

Phong theo quan diém ctia mot c4 nhan
(truc giac, quan sat hay y kién chu quan)

Nhu cau c¢o lién quan manh dén cac yéu
to thi truong

Duva vao mo hinh dir liéu trong qua khtr la
co s& dé du bao nhu cau trong tuong lai

Két hop gitra hai phuong phap nhan qua
va chudi thoi gian dé mé phong hanh vi
tiéu dung




1.3 Luu y khi du bao

Dy bao trong ngan han ludn cho két qua
chinh xac hon dai han

Du béo tong hop ludn cho két qua chinh
xac hon du bao nhiing san pham don lé,

phan khuc thi truong

Du bao ludn co sai soO

>Nén két hop nhiéu phwong phap dé dua ra 1 du bao
—> d0 chinh xaic cao hon!




1.4 Ké hoach tong hop

Ké hoach tong hop trd thanh khung cong viée
trong nhitng quyét dinh ngan han va dugc thuc
hién & cac linh vuc nhu san xuét, ton kho va
phan phoi trong mire dé toi wu.

wdlle Muc dich: Thoa man nhu cau khdach hang,

Dem lai loi nhuan cuc dai cho cong




03 phuong phap dé thuc hién
ke hoach tong hop
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03 phuong

phap dé thuc hién

ké hoach tong hop
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2. Pinh gia san pham

v'Loi nhuén cuc dai
v'Cuc dai doanh thu
(Vidu TV LCD)

“Pdu la bién phdp tot nhit dé

dwa ra gid khuyén mai trong
nhirng giai dogn cao diém nham
gia ting doanh thu hay kiém sodt
chi phi trong nhitng giai doan




2. Pinh gia san pham (t.t)

Khuyén mai

Y

Mua cao diém

Quy mé lao dong da dang, san
xuat linh hoat cao, ton kho lon

A 4

Mua thap diém

Quy mé lao dong khong da dang,
san xudt, ton kho thap

Y

Tac dong cua giam gia
Tang truong quy mo thi truong
Tang truéng thi phan

Pdy manh mua hang




3.1 Quan 1y ton kho

® Qudn Iy Ton kho 1a st dung tap hop cac k¥ thuat dé
quan ly murc ton kho

® Muc tiéu: giam chi phi ton kho t61 vu ma van dap tng
y€u cau cua khach hang.

® Hai yéu to chinh quyét dinh ton kho:
» Dy bao nhu cau
> Dinh gia san pham



03 danh muc Ton kho

® Ton kho chu ky: loai ton kho duoc yeu cau khi muén
dap irng nhu cau san pham thong qua thoi gian gitra
cac lan dat hang.

® Ton kho theo mua: san xuat va du trir san pham dé
dap ing nhu cau trong tuong lai

® Ton kho an toan: can thiét dé bo sung cho nhu cau
khong chac chan va thot gian thuc hién don hang
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Pon dat hang theo EOQ (Economic Order
Quantity — M0 hinh dat hang kinh t€)

~ + Diat hang 01 loai san pham theo s6 lirong sao cho toi thicu
” dugc chi phi dat hang & chi phi van chuyeén.

200

EOQ=
Q hC

Trong ¢6: U = nhu cau stt dung hang nam
O = chi phi dat hang
C = chi phi don vi

h = chi phi ton trir hang nam




Vi du:

San pham Z c6 nhu cau st dung hang nam 1a
240don vi. Chi phi ¢6 dinh cho mdi 1an dat
hang 14 58, chi phi don vi san pham 7$. Ton
kho moi nam 30%. Tinh EOQ?




3.2 Bon cach dé giam ton kho an
toan

® Giam nhu cau khong chac chan: Hoc cach du bao nhu
cau cho san pham t6t hon

® Giam thoi gian thwe hién don hang: Thoi gian thuc hién
ngan hon nghia la gidm ton kho an toan can thiet dé gom du
sO luong

® Giam sw bién ddi thoi gian thue hién don hang: Giam
ton kho cang nhiéu s€ giam ton kho an toan

® Giam sy bién doi khong chac chan: Dam bao sy san sang
cua san pham khi nhu cau phat sinh




4. Nguon cung ing

e Chirc ning thu mua gém 05 hoat ddng chinh sau:

1. Mua

S

2. Quan ly
muc tiéu
dung

4. Thuong 3. Lua chon
luong hop nha cung
dong 3




A r
4. Nguon cung ung
* Hoat dong mua hang dugc xem nhu la chirc nang thu mua

* Bo phan cung ung phat don hang, lién hé voi nha
cung cdp, dat hang.

« Danh muc san pham, s6 lwong don dat hang, gid
cd, phwong thirc vin chuyén, ngay giao hang, dia chi
giao va cdc diéu kién thanh todn.

1. Mua hang

Thu mua co hiéu qua bat dau bang viéc tim hiéu danh

muc san pham can mua, tu nha cung cdp nao, voi gid ca
la bao nhiéu. Xem xét murc tieu dung so voi dy bao dé co
diéu chinh trong thu mua.

2. Quan ly
mtc tiéu dung




4. Nguon cung wng (t.t)

Thu hep nha cung cap dé lua chon doi l‘a’rc kinh
doanh phii hop. La don bdy quyet dinh quyén lu*c cua
nguoi mua voi nha cung cap dé ¢ mike gid tot nhat
khi mua so lwong lon

3. Lua chon nha
cung cap

Dang don gidn la hop dong mua san pham gidn tiép
tir nha cung cdp dwa vao mikc gid thap nhdt.
4. Thuong luong (o s DI
hoo da Dang phirc tap la mua nguyen vat liéu tryc tiep nham
Qp dong dadp vng nhu cdu vé chat luong tot, murc phuc vu cao
va cdc ho tro ky thudt can thiét.

Cong ty danh gid hiéu qua hoat dong nha cung ung
va kiém sodt mitc ddp iing dich vu cung iing da théa
5. Quan 1y hop thudn trong hop dong.
déng Nha cung vng phai phan itng nhanh khi cé vin dé
phat sinh dé giit hop dong. Ho sir dung VMI (Vendor

Managed Inventory)

OOCL
logistics



4. Nguon cung ung - VMI

Tap hop thong tin

Du bao doanh thu

Thi hanh don hang

Du bao dat hang

Phat don hang




5. Tin dung va cac khoan phai thu

® Tin dung la nhu’ng hoat dong quan Iy va tim kiém khdch
hang tiém nang dé dam bao rang cong ty cé thé kinh doanh
véGi nhitng khach hang cé thé thanh todn don hang cho ho.

® Khoan phai thu la nhitng hoat déng thu héi cong no tir
cdc hoat dong kinh doanh cua cong ty

® Quan ly tin dung tot ¢ thé gitip cong ty ldp day dwoc nhu
cau cua khach hang va giam toi thiéu luwong tién mat bi
chiém dung tw cac khoan phai thu.
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5.1 Chirc nang tin dung va cac khoan
phai thu

Thiét 14p cac chinh sach tin dung (tir cac CEO, CFO)
O Bdnh gia toan bo cac khoan phdi thu.
O Thiét Idp hay thay déi cdc tiéu chudn chdp nhdn riii ro.
O Cac tiéu chi nén thay doi dan theo thoi gian phu hop voi diéu kién kinh té va thi
truong lién quan.

Thuec hién thong 1€ tin dung va nho thu
O DPanh gia doanh thu cua tirng khach hang
O T hu’ cdc khoan phdai thu. Néu cé van dé thi lich trinh thanh todn méi sé dwoc
thiet lap
O Phwong thurc thanh toan sw dung nhie hé thong chuyén tién dién tir, chuyén
khoan qua ngan hang hay bang tin dung thu L/C

Quan Iy rii ro tin dung: Tin dung gitip nhdn biét cdc loai rii ro nhanh
chong va ho tro manh cho ké hoach kinh doanh cua cong ty
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Tinh hudng tai 16p

4 * Cong ty CP thuy san Binh An (Bianfishco) la
“#88 ¢  doanh nghiép kinh doanh thuy hai san sé hiru
mot nha may ché bién ca tra kha hién dai ap
dung tiéu chuan quan 1y chat lugng khat khe.
Hién nay cong ty dang gip kho khin vé von tur
viec cac ngan hang ngung cho vay, ban hay
tim hiéu va phan tich nhiing kho khin cua
Bianfishco va tim giai phap dé khac phuc.




Bai tap Nhém

Tim va phan tich mot tinh hudng lién quan dén cong tac
san xuat anh hudng thé nao dén hiéu qua hoat déng cua
cong ty — cta chudi cung tmg.
Tim va phan tich mot tinh hudng lién quan dén cong tac
Phan phéi anh huong thé nao dén hiéu qua hoat dong cua
cong ty — ciia chudi cung ung.
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Huwdng dan lam bai

* 1. doc ky yéu cau dé bai
2. Gidi thich, phan tich két hgp vadi phan ly
thuyét cia chuong

3. Viét thanh bai word ciu cud hoan chinh,
khdng qua 5 trang.

4. chuan bi slides tdm gon tuong rng vdi ndi
¥ dung duoc yéu cau viét.

» 5. guifiles word va ppoint qua email :

E nguyentrongnghia@Ittc.edu.vn
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