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Chwong 3:

Hoat dong chudi cung trng
San xuat va phan phoi




SCOR (Supply Chain Operations Research)

Hoach dinh
« Du bao nhu cau
« Dinh gia sén pham

* Quan ly t6n kho

Phan phoi
* Quan ly don hang
* Lich giao hang

v

Nguon cung rng
» Cung rng
* Tin dung va khoan phai thu

San xuat
* Thiét ké san pham

« Lich trinh san xuét

« Quan ly day chuyén may mac thiét bi
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Trén quan diém cla chudi cung (g thi thiét ké san pham don gian
hon, it bd phan cau thanh hon va c6 tinh chat module héa twr t6 hop
nhiéu don vi riéng |&.




Diéu do san xuét 14 phan bb céng suat cé san (thiét bi, lao dong, nha
may) cho san xuat san pham can thiét nham s dung céng suat san
c6 hiéu qua va mang lai lgi ich cao nhat.

Mdec sir dung cao: van hanh sén xuét trong dai han, sén xuat tap trung
va co nhiéu trung tam phan phoi

Mdec ton kho thap: van hanh san xuét trong ngdn han, giao nquyén vét
liéu thé dung lic JIT (Just In Time)

Mirc phuc vu khédch hang cao: yéu cau mic ton kho cao hay vén hanh
san xuat trong ngan han nham cung cap san pham cho khach hang
nhanh chong va khong dé hang ton




2.1 Quy mo6 don hang

Quy mé don hang ELS (Economic Lot Size)
Diéu do sén xuét Ia hoat dong can bang lién tuc khéng ngirng gitka murc
str dung, murc ton kho va mirc phuc vu khach hang

»| Murc str dung cao

Mirc ton kho thap |« »| Mlrc phuc vu khach hang cao
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2.2 Pieu do san pham

San pham don 1é: diéu dd san xuét co nghia la té chirc van hanh tai
murc yéu cau cang hiéu qua cang tot nham dap rng nhu cau san
pham

Da san pham: ké hoach diéu do san xuéat sé nhw sau
Xdc dinh quy mé cta don hang: can doi chi phi san xuat sén pham va
chi phi van chuyén san pham tén kho.
S0 lan san xuat cho méi san pham: ton kho sén pham it lién quan dén
nhu cau thi nén diéu dé san xuat nhitng san pham khac c6 mirc ton kho
Ion lién quan dén nhu cau dap tng.
Kiém tra két qua tén kho lién tuc va so sanh v&i nhu céu thuc dé diéu
chinh




3. Quan ly nha may trong san xuat

Quén Iy nha mdy la xem xét cac dia diém bé tri nha may
va tap trung str dung céng suat san co hiéu qua nhat

Vai tro Phan bd Phanbd )
cua nha coéng cac nha
may sé suat cho cung cap
van hanh nha may va thi
hoat déng thiét bj trwong
nao sé va ngquén cho moi
thuee hién nhan nha may
trong moi céng str Lién quan
nha may dung dén chi
trong cac phi
\_ J \_nha may ) \_ J




4. Quan ly don hang

Quan ly don hang la qua trinh duyét théng tin caa khach hang tcr
nha bén 1& dén nha phan phbi nhdm muc dich phuc vu cho nha cung
cép va nha san xuét, duyét théng tin vé ngay giao hang, sén pham
thay thé va nhitng don hang thuc hién truée dé cla khéch hang

Qua trinh nay dwa vao dién thoai va cac chieng tw co lién quan nhw
don hang, don hang thay dbi, bang bao gia, héa don ban hang, v.v...

Qua trinh xtr ly don hang thuwc hién nhw qua trinh sau:
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4. Quan ly don hang (t.t)

Qua trinh xur ly don hang thuc hién nhw qua trinh sau:

Cdng ty nhan don dat hang

Nha cung cép 1

Toén kho

T~

Nha cung cap 2

T~

Ton kho

Nha cung cap 3

Giao hang cho khach hang




4. Quan ly don hang —
CRM (Customer Relationship Management)

Quan ly mdi quan hé khach hang (CRM) giup qua trinh quan ly don
hang hiéu qua

Nhép di¥ liéu cho don hang (mét va chi mdt 1an) do khéch hang tw nhap
Tw ddng hoa trong xu ly don hang

Thay ré tinh trang don hang

Str dung hé théng quan ly don dat hang tich hop (két néi véi hé thong
lién quan)
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5. Ké hoach phan phoi

Phan phoi trwe tiép
La qué trinh phan phdi tw mét dia diém gbc dén dia diém nhan hang.
Liwra chon 16 trinh van tai ngan nhét gilra hai dia diém
Giam hoat dong trung gian théng qua vén chuyén nhimg don hang nhé
dén mot diém tap trung, sau do két hop thanh don hang Ion

Phan phdi theo 16 trinh da dinh
La qua trinh phén phoi tw mot dia diém goc dén nhiéu dia diém nhéan
hang hay tor nhiéu dia diém goc dén mdét dja diém nhéan hang.
S dung hiéu qué phuong tién van chuyén, chi phi nhan hang thap, khoi
lrgng giao hang nhiéu.
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5. Ké hoach phan phoi (t.t)

Ngudn phan phdi dwoc thwe hién ti:

Dia diém Ié dung cho san pham: nha méy, nha kho c6 san phdm hay
danh muc sén phadm s&n sang phan phéi. Thich hop khi dw béo duoc
nhu c4u sén phdm cao, phan phbi duy nhét cho nhiéu dia diém nhan sé
lwong I6n bang phuong tién van chuyén cé téi trong I6n

Trung tam phan phoi: noi ton triv, xuat nhdp khéi luong I6n sén phadm tur
cac dia diém khéc nhau. Khi vi tri nha cung cép xa khach hang thi viéc
st dung trung tdm phan phbi mang tinh kinh té cao do rat ngdn khodng
cach van chuyén va tén trir khéi luong I6n san phdm géan dia diém khéach
hang. Cross-docking do tap doan Walmart dang st dung déi hdi tinh hop
tac chat ché gitra xuat va nhap kho




6. Thué ngoai trong chuéi cung rng
(outsourcing)

Strc ép tir Igi nhudn bién té tao ra déng luc thuc day thi truong tw
do phat trién hinh thirc thué ngoai. Cong ty sé thué don vj khac vi
ban than don vi khac chi phi gia thanh sé ré hon néu céng ty thuc
hién.

Tinh phtre tap cda thi trwedng ma chudi cung trng dé phuc vu gia
tdng. Mot sén pham can doi hdi nhiéu thanh phan két hop lai ma bén
than doanh nghiép khdng thé tham gia san xuat duwoc hét ma phai
thué ngoai dé tbi da hda hiéu qua kinh doanh.
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Tinh hudng tai 1&p

xuat 500 bo ban ghé cho khach hang '

cong ty gd Vinafor gia cdng ghé, con h Tuy

nhién dén thoi diém giao hang la thani

Vinafor khéng thé giao du sé lwong ghéts

Ban sé xw ly véi khach hang nhw tf /& Vinafor
thé nao? Ban phai lam gi dé van de nay khéng xay




Bai tap Nhom
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