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1.2 Anh hwéng tac dong roi da BullWhip
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1.3 Yéu to6 anh hwéng tac déng roi da BullWhip

Dw bao nhu cau

Dat hang theo 16

Hoat dong phan bo san
pham

Pinh gia san pham

Khuyén khich viéc thuc
hién

Chinh xac hon khi dwa vao don hang hon la
dir liéu nhu cau cta nguoi cudi

Dt luong sén pham Ion trong ngan han véi
muc dich toi wu hoa chi phi xt&r ly don hang va
chi phi van tai

Khi lurong cau cao hon muire cung tng
Nha cung trng sé cung trng theo mtrc co thé
va cung tng tré phan con lai

Gié cé thay doi dan dén nhu cau thay doi

% loi nhuan cau thanh trong gia thap thi san
pham duoc mua nhiéu hon

khuyen khich ban hang théng qua mirc chiét
khau va moét sé chi tiéu do luwong khac




Vi du ve tac déng roi da Bullwhip

http://www.youtube.com/watch?v=wLNdDSYqghNwd&feature=re

lated




2. Hop tac, hoach dinh, dw bao va bo sung
(CPFR - Collaborative Planning - Forecast - Replenishment)

Céc tiéu chuan thwong mai lién nganh tw nguyén (VICS — Voluntary
Interindustry Commerce Standards) nghién ctru va thwe hién CPFR

Hop tac hoach dinh (CP — Collaborative Planning)
Cac cbng ty duoc xac dinh trach nhiém va lién két ra sao khi tham gia CPFR

Dv bao (F — Forecast)
Dw bao doanh thu cho cac céng ty

Cung cép bb sung (R — Replenishment)
O D bdo don hang & céc céng ty, duwa ra don hang thuc dép g nhu céu
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3. Chubi cung trng hop tac

Po lwong tac ddng “Roi da” dé thuc day hop tac trong céng ty

So sanh sé lwrong d‘mj hang nhan duworc twr khéqh hé‘ng ,vc'yi so lurong
dat hang nha cung cap, cong ty phat thao ra biéu do6 dé moi nguoi
thay xu hwong khac biét

Khi c6 téc déng, cong ty trién khai lai néng luc tot hon dé phén (ng
lai bién dong trong nhu cau



4. Hé thong théng tin ho trg chudi cung (ng
4.1 Thu thap va giao tiep dir lieu

Két nédi internet

Internet I& mang giao tiép dir liéu toan cau két hop tat cé cac may tinh va
cac thiét bj giao tiép lai

St dung chuén giao thirc IP (Internet Protocol) dé di chuyén dir liéu tir
diém nay dén diém khac

Két ni bang théng rong (Broadband)
Céc céng ty trong chudi cé thé két nbi trao déi dir liéu khéi lrong I6n

Két ndi n6i bo LAN (Local Area Network) va két n,é'i v&i cac khu vue khéc
WAN (Wide Area Network) duwoc str dung pho bién

Trao déi dir liéu dién tir (EDI — Electronic Data Interchange)

EDI truyén nhing di liéu chung gilra céc céng ty dé co thé lam viéc
chung voi nhau

EDI Iwu trir va nhan don dat hang, hoéa don, thng bao truoc ké hoach
van tai, trang thai don hang chuwa thuwc hién

Két ndi bang ngén ngi¥ mé réng (XML—eXtensible Markup Language)
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4.2 Lwu trir va phuc hoi div liéu

Hoat dong chi yéu dwa vao cdng nghé co s& dir liéu (database)

D{¥ liéu ghi nhan khi nao giao dich xay ra va cap nhat th&i gian thuc
hay ghi nhan theo dinh ky

Cung cap ngudi st dung ¢é nhu cau phuc hoi di liéu

' VM-Server#1 VM- Server#2 VM Server 13 |
iSCSI storage Khsted '
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4.3 X ly va bao cao dir liéu

Chirc nang English Viét tat

Hoach dinh nguén lwec DN Enterprise Resource Planning ERP
Hé thdéng thu mua Procurement Systems PS

Hoach dinh va diéu dd nang cao Advanced Planning & Scheduling APS
Hé théng hoach dinh van tai Transportation Planning Systems TPS
Hoach dinh nhu cau Demand Planning DP

Quan ly mdi quan hé khach hang Customer Relationship Management CRM
Ban hang ty déng Sales Force Automat SFA
Quan ly chudi cung rng Supply Chain Management SCM
Hé théng quan ly tdn kho Inventory Management Systems IMS

Hé théng thwc hién san xuét Manufacturing Execution Systems MES
Hé théng diéu do van tai Transportation Scheduling Systems TSS
Hé théng quan ly nha kho Warehouse Management Systems WMS
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4.3 X ly va bao cao dir liéu

Hoach dinh nguén Iwc DN (ERP - Enterprise Resource Planning) kiém soéat
don hang, diéu do san xuét, mua nguyén vét liéu thé va tén kho thanh pham.
Gitp céng ty quan ly tai chinh, cung tng, san xuét, thurc hién don hang, nhan
lurc va logistics

Hé thong thu mua (PS - Procurement Systems) sap xép qua trinh thu mua
lam cho hiéu qua hon. La cach xac dinh nha cung cap tot nhat

Hoach dinh va diéu dé nang cao (APS - Advanced Planning & Schedullng)

dé woc lwong cdng suét nha may, tinh sén c6 cta nguyén liéu va nhu cau
khach hang.

Hé thong hoach dinh van tai (TPS,- Transportation Planning Systems) giup
S0 sanh cac phuwong thire van chuyén khac nhau dé coé ké hoach van tai hop




4.3 X ly va bao cao dir liéeu (t.t)

Lap ké hoach nhu cau (DP — Demand Planning) IE1% théng tin ban hang ¢ qua
khtr, ké hoach khuyén mai da thuc hién, cac sw kién cé énh huéng dén nhu céu
dé tao ra mé hinh dw bao ban hang trong twong lai

Quén ly méi quan hé khéach hang (CRM) va ban hang tw dong (SFA): Dir liéuy
khach hang duwoc lwu 'tri va cé thé truy xuat nhanh chéng. SFA gitp kiém soét tét
Ire luong ban hang.

Quan ly chudi cung trng (SCM): dé diéu do, Iap ké hoach cép cao, ké hoach
van tai, nhu cau, tén kho hé tro viéc ra quyét dlnh cé tinh chién lwo’c A
Hé thong quan ly tén kho (Inventory Management Systems) can bang gitra chi
phi vén chuyén tén kho chi phi st dung hét hang ton va tén that doanh thu do tén
kem

Hé théng thwe hién san xuat (MES - Manufacturing Execution Systems) /ap ké
hoach diéu dé san xuéat ngan han, phan bé nguyén vét liéu, ngudn luc khéc trong
nha may

Hé théng diéu dé van tai (TSS - Transportation Scheduling Systems) tao ra ké
hoach véan tai dé giao hang va chuyén ché ngén han

Hé thong quan ly nha kho (WMS - Warehouse Management Systems)
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5. Panh gia nhu cau céng nghé va hé thong




6. E-business va sw tich hop chuodi cung rng

h hoach
thong ¢
én e
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Tinh hudng

nhirng mat hai?





