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Phan 5
Do lwong hi€u qua

hoat dong chuéi cung ing




1. Mé hinh twong quan thi trwwéng chuéi cung rng

Thj trwdng trwedng tha Thi trwérng 6n dinh
Cung > ciu Cung = cau
Thi truong dang phét trié hi trwdrng téng trwdng
Cung, cau thap Cau > Cung




1. Mé hinh twong quan thi trweé’ng chuoi cung rng (t.t)

Thi trwong dang phat trién: cung va cau thap, dé thay déi. bay la
thi trirong moi do kinh té xa hoi va cdng nghé tién tién tao ra. Chi phi
ban hang cao, tbn kho thap

Thi trwong tang trwéng: cau > cung, nén cung thuong thay doi.
Phuc vu khach hang cao théng qua ti Ié hgén tha:mh don hang va
giao hang dung han. Chi phi ban hang thap va ton kho cao

Thi trwong 6n dinh: cung va cau déu cao. C6 s cén bang tot giira
cung va cau. Tap trung toi thiéu hang tén kho va chi phi ban hang

Thi trrong trrdng thanh: cung > cau, duw thira sén pham. Nhu cau
tam On dinh nhwng do canh tranh quyét liét nén nhu cau co thé thay
doi




2. Do lwérng hiéu qua hoat déng chudi cung trng

Mdrc phuc vu khach hang: do lwdng kha nang chudi cung trng dap rng
mong dgi cua khach hang

Giao hang nhanh véi luong mua nhé, sén phdm cé san

Cho l1au hon dé mua sén pham véi sé luong Ién

Hiéu qua néi bé: hoat ddng clia chubi cung trng tao ra lgi nhuan thich hop

Thj trirong phat trién, Igi nhuén bién cao dé ching minh viéc dau tw thoi
gian, tién bac

Thj trirong trrong thanh Igi nhuén bién sé thép hon nhung dem lai co hji
kinh doanh cao, lgi nhuan nhiéu

Nhu cau linh hoat
Po lwong kha ndng dap (mg nhanh sw thay dbi vé nhu cau san pham

Phat trién san pham
Po lwong khd ndng phat trién va phan phbi sén phdm méi hop ly

lLogistics




3. Khung do lwdng hiéu qua

Thi trwong trwvdng than : X 2
HikU qua not b Hiéu qua ndi bo
Nhu cau linh hoat ' T
Thi trwdng dang phat trié S .
Phuc vy khach hang atrongliangiriong
Phat trién san pham Phuc vu khach hang

lLogistics




3.1 Hé thong do lwdng mirc phuc vu khach hang

Thiét 1ap dé ton kho (BTS — Build to stock): khach hang mong mudn
nhén sén phdm bat ky khi nao can, ngay tirc thi nhw vén phong phadm, vat liéu
xay dung, dung cu don dep nén cbng ty phai tén trip

Ti Ié hoan thanh don hang, ti Ié giao hang dung han

Gida tri tobng céc don hang bi tra lai, sé don hang bj tra, tan suét va thoi

gian cac don hang bij tra lai, ti 1é hang bij tra lai

Thiét I1ap theo don hang (BTO — Build to order): san pham tao ra
theo don hang cu thé nén cén theo déi thoi gian dap (ng yéu céu khéch hang
va ti Ié hoan thanh don hang

Thoi gian dap (g yéu céu khéch hang, ti 1é hoan thanh ding han

Gia tri va sé luong don hang bi tré, tan suét va thoi gian don hang bi tré,

sé lurong hang bi trd lai va sira chira




3.2 Hé thong do lwdng hiéu qua ndi bd

Gia tri hang ton kho
Giam IL’FQ’ng tén‘ kho ma van dap trng dich vu khach héng & murc do cao
(can doi hang ton v&i ban hang ma khéng c6 hang ton kho vuwot qua)

Vong quay ton kho (VQTK)
VQTK = Chi phi ban hang hang ndm/Gié tri tén kho trung binh hang ndm
Ty 18 VQTK cang cao thi cang tét

Ty suét Igi nhuan trén doanh thu (ROS = return on sales)
ROS = Loi nhuén truée thué/Doanh thu
Chi s ROS cang cao thi cang tét

Vong quay tién mat (VQTM)
VQTM = Sb ngay tén kho + thei gian khach hang mua hang no -
- th&i gian chi tra mua hang trung binh




3.3 Hé thong do lwdrng nhu cau linh hoat

Thoi gian chu Ky hoat dong

Do luong khoang thoi gian thuc hign don hang, thiét ké san pham, déy
chuyén san xuat hay hoat déng nao ho tro chudi cung trng

Mtrc gia tang tinh linh hoat
Pép trng nhanh chéng khéi ltong don hang tdng thém

Mtre linh hoat bén ngoéi

Kha nang cung cap nhanh chéng cho khach hang sén phdm ma khéng
thubéc sén pham céng ty thuong cung cép




3.4 Hé thong do lwdng phat trién sén pham

% tdng sa&n pham ban ra
% tdng doanh s6 san pham ban ra
Téng thoi gian phat trién va phan phbi san pham maoi

Thé hién kha nang git virng toc dé phat trién véi thi treong




4. Hoat déng thwe hién hiéu qua chubi cung rng

Lap ké hoach
Chi phi hoat ddng hoach dinh
Chi phi hoat déng tén kho
Ngay tén kho hién c6
Mtrc chinh xac cua dw bao

Ngudn cung t*ng
Chi phi thu mua
Chu ky mua
Ngay cung trng nguyén vat liéu

OOCL  _
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4. Hoat déng thwe hién hiéu qua chubi cung &ng (t.t)

San xuéat
Sé khuyét tat/ohan nan vé sén phdm
Chu ky sén xuét
Ti Ié dat duwoc don dat hang
Chét luong sén pham

Phan phdi
Ti Ié hoan thanh don hang
Chi phi quan ly don hang
Thoi gian xw ly don hang
Ti Ié don hang bij tra lai

OOCL _
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5. Thu thap va trinh bay di liéu hoat dong cung wng

Ba cap do chi tiét cha hé thdng di liéu
Cép chién luoc = quan ly cép cao
Cép chién thuat = quan ly cép trung
Cép thurc hién = nhan vién thuc hién

Kho di¥ liéu
Kho dir liéu dugc tao ra tir nhiing goi phan mém co s& dir liéu va két noi
tw dong voi cac hé thong khac
Nén bat dau tir kho don gién, sau d6 chiing ta sé dua trén nhu cau dé
thiét ké kho Ion hon




5. Thu thap va trinh bay di li€éu hoat dong cung rng (t.t)

Xac dinh ré van dé va tim co hoi thj trwdng
X{;'wc dinh muc tiéu thu’,c hién d,ic{v vu khach hang, hiéu qua nbi bo, nhu
cau linh hoat, phat trién san pham
Chuyén nhiém vu thanh hoat déng dé dat muc tiéu

Chia sé dir liéu doc theo chubi cung rng

Céc cong ty chia sé dir liéu rat s roi vao tay doi thii canh tranh nén néu
co thé lam viéc dugc voi nhau tao ra chudi cung ung hiéu qua thi do la
nhirng cong ty lam viéc tot nhéat trong dai han




Tinh hudng






