A (;HUGNQ 1
NHAP MON CHIEN LUQC &
CHINH SACH KINH DOANH
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NHAN DIEN CHIEN LUGC

Chuyén ngu ngdn con rua véi con tho
< Hiép 1 : Rua thing thd thua
< Hiép 2 : Rua thua thd thing

< Hiép 3 : Rua thing thd thua

Rua thang vi né bi€t chon diing sin choi,
trong san choi dé né ¢6 vu thé vugt troi,
va dua duge doi thu vao diing san choi
ciia minh, bat doi tha phai van hanh theo
cach choi va kiéu choi ma minh cé vu th&
va d6i thi khong c6 uu thé.




[. NHUNG KHAI NIEM

1.1 Chién lupc la gi ?
< Khai niém chi€n ludc xuit phat tir trong quin
su, ¢o tir thdi xa xua trong lich su.

« Sau th€ chién thtt 2 bit dau ng dung rong rai
trong kinh t€ & qudn ly.
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[. NHUNG KHAI NIEM

Trong quan sy

Chién lugc 1a sit dung hgp 1y BINH LUC
trong nhu’ng KHONG GIAN va THOI
GIAN cu thé d€ khai thac CO HOI tao
SUC MANH TUONG POI d€ gianh
THANG LOI trong cudc chién
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[. NHUNG KHAI NIEM

1.2 Chién lugc kinh doanh la gi ?
Ta so sanh

n

1. BINH LUC

2. KHONG GIAN
3.

4. SUC MANH

THOI GIAN

TUGNG POI

. THANG LOT
. CUOC CHIEN

TS Nguyén Trong

1. NGUON LUC
2. THI TRUONG
3. CO HOI

4. LOI THE CANH
TRANH

5. PHAT TRIEN

CANH TRANH

Nghi




[. NHUNG KHAI NIEM

Chié€n lugc kinh doanh 12 qud trinh phoi
hop va st dung hdp 1y nguodn luc trong
nhitng thi trudng xdc dinh, nham khai
thdc co hoi kinh doanh tao ra 1gi thé
canh tranh d€ tao ra su phét tri€n on
dinh va bén vitng cho doanh nghiép.
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[. NHUNG KHAI NIEM

Nhu viy can chd ¥ 3 van d€ co ban cia
chién lugc

NGUON LOI THE PHAT
LUC CANH TRANH TRIEN

>Diém cot 10i ctia chién luge 1a tim ra con dudng
t6i vu dé dat dugc muc tiéu kinh doanh

>0 s6 chinh cda chi€n luge 1a khai thac nguon
Ivc tao lgi thé canh tranh trong nhirng rang budc
vé méi trudng canh tzanhwa nguon luc




[. NHUNG KHAI NIEM

Chién ludc phdi dat dugc 5P

PLOY muuLuco)
PN

PERSI}E CTIVE
(TRIEN VONG)

T woncitonm >

POSITION

(VI TRI)

PATTERN M6 THUC)
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[. NHUNG KHAI NIEM

o

~
D
1. MUC TIEU CAN DAT PUGC

CHIE 2. CAC QUYET PINH CHIEN LUGC

iyl 3. CAC CHINH SACH THICH HQP
PHAI BAO 4. CAC KE HOACH & CHUONG

GOM TRINH HANH PONG CU THE

J
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[. NHUNG KHAI NIEM

1.3 Chinh sach la gi ?

Chinh sich 1a nhitng huéng din, qui tic, thd

tuc dugc thiét 1ap dé bio dam cho viéc thuc

hién nhitng muc tiéu da dé ra.

Chinh sach 1a nhitng khuon khd, nhitng diéu

khoan, nhirng qui dinh chung tao nhirng co
— s0 thong nhat khi ra quyét dinh quan tri
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[. NHUNG KHAI NIEM

Chinh sach dudc th€ hién trén nhiéu mic do
<Chinh sdch dai han, chinh sdch ngdn han

<Chinh sach cho tdan bd to chidc, chinh
sach b0 phan ...

_ Luuy quan trong : chinh sich du ¢ cap do
nao ciing phai mang tinh thong nhat va
phu h¢p véi muc tiéu chié€n luge.
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[. NHUNG KHAI NIEM

Chinh sidch & cap cao :

1. Tinh bao trium té chiic
2. Tinh thong nhdt
cao 3. On dinh va ldu dai

4. La nhitng cam két ciia to chiic

gitfa

Chinh sdch ¢ cap thap :

1. Tinh ddc thu
thap 2. Gdn lién véi chiic ndng
3. Chi tiét & cu thé
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[. NHUNG KHAI NIEM

1.4 Qudn tri chién lupc la gi ?

Quan tri chi€n lugc 1a qud trinh lién k€t bén
trong va bén ngoai d€ xdc dinh mot phuong

an chién luge phu hgp

CO HOI PE DOA
PIEM MANH PIEM YEU
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—>

PHUONG
AN
CHIEN
LUQC
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I. NHUNG KHAI NIEM

Quadn tri chi€n lugc 12 mot qud trinh 3 giai
doan k€t hgp chit ché v4i nhau

A

Xay dung Thuc thi
Chié&n lugc Chién lugc

Kiém tra
Chién lugc
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[. NHUNG KHAI NIEM

NANG LUC CUA
DOANH NGHIEP

N\

”

CAC GIA TRI
THEO DUOI

rd

N
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DA(; TRUNG
CUA MOI
TRUONG

CA(:, MONG DQI
CUA XA HOI




[. NHUNG KHAI NIEM

1.5 Nhitng yéu cdu ciia qudn tri chién luoc &
cac doanh nghiép

1. Chién lugc phai dat muc tiéu ting ning luc
canh tranh va tao 1di thé canh tranh cho doanh
nghiep

2. Chién lugc kinh doanh phdi bdo ddm sy an
toan cua doanh nghiép

3. Chién lugc kinh doanh phé’li xac dinh r0 lanh
vuc va pham vi kinh doanh cua doanh nghiép
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[. NHUNG KHAI NIEM

4. Chién lugc kinh doanh phai phu hop
vG1 mO1 truéng canh tranh hi€n ta1 va
tuong lai

5. Chién lugc kinh doanh phdi c6 phuong
an du phong

6. Chi€n lugc kinh doanh phai khai thac
to1 da co hoi

TS Nguyén Trong Nghia



[. NHUNG KHAI NIEM

1.6 Vai tro cua chién lugc kinh doanh
Pinh huéng con dudng phét tri€n clia doanh
nghiep
Tao su thong nhit trong hanh ddng cda
doanh nghi€p
Khai thiac va st dung hi€éu qud nguodn tai
nguyén
D061 phé va thich nghi nhanh véi nhitng bién
d6i cia moi trudng canh tranh
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II. CAC NGUYEN LY CHIEN LUGC

11.1 Nguyén ly Diem Manh & Diém Yéu (got
chdan Achilles)

TS Nguyén Trong Nghia



Nguyén ly Diem Manh
& Piem Yéu

Trong canh tranh phai biét diém manh, diém yéu
cia minh va cta doi thi.

Dung diém manh cua minh dé tan cong diém yéu
doi thu.

Han ché dung diém manh cua minh tan cong diém
manh cua doi thu.
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Nguyén ly Diem Manh
& Diem Yéu

Khi dung diém manh tan cong diém yéu, nham
giai quyét van dé duoc nhanh gon, khong day dua
va khong ton stc.

Khi dung diém manh tan cong diém manh, chic
chan phai chap nhén sy hy sinh, ton strc.

Poi khi van phai thuc hién phuong an ndy nham
giai quyét cac muc tiéu:

- Mu6n lam thay d6i trang thai kinh doanh

- Mudn vé lai ban d6 kinh doanh
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II. CAC NGUYEN LY CHIEN LUGC

2.2 Nguyen ly Co hoi & De doa
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Nguyén ly Co hoi & De doa

Co ho1 va de doa luon gén lién véi nhau, chuyén
hoa cho nhau.

Trong co ho1 luon xuéat hién de doa, trong de doa
[udn tiém an nhitng co hoi méi.

Co hoi va de doa bién doi theo thdi gian, nhung
tai tirng thoi diém doi voi timg don vi thi:

co hoi + de doa = 100(t)

Xac suat thanh cong + Xac suat that bai = 1

Co ho1 da1 dién cho thanh cong

Pe doa dai dién cho that bai
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II. CAC NGUYEN LY CHIEN LUGC

I1.3 Nguyén ly 3R
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Nguyén ly 3R

Rippeness (co hdi/chin mudi): phai xac dinh ding
thoi diém chin mudi cia co héi. Khong tan dung
duogc co hdi hoic xac dinh sai co hoi déu mang
lai that bai.

Reality (thuc t&): moi giai phap phai mang tinh
thuc té.

Resources (nguon luc): phai biét liéu com gap
mam khi xay dung va thuc thi chién luoc.
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II. CAC NGUYEN LY CHIEN LUGC

11.4 Nguyén ly “Tam gidc phdt trién ”
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Nguyen ly “Tam giac phat
trien ”

Thuong hiéu (chat lugng).
/(G514 ca (chi phi).
Dich vu (thoi gian dap ing).
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II. CAC NGUYEN LY CHIEN LUGC

I1.5 Nguyen ly thi truong Ngach (Niches)
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Nguyéen ly thi truong Ngach
(Niches)

Thi truong ngach la nhirng khuc thi truong ¢6 nhu
cau dic biét hoic nho 1é ma cac d6i thu 16n khong
lam duoc hay khong muon lam.

Cac cong ty 16n khong muon lam boi vi vudng phai
yéu t0 chi phi co hdi (chi phi phat sinh khong luong
trude) va kha ning phan tng 1a 2 yéu t6 quan trong
trong th1 truong ngach.

Thi truong ngach mang tinh twong doi ca vé quy
mO lan thoi gian: Trude day nd 1a ngach nhung hién
nay khong la ngach ntra (vi du nhu nudc tang luc,
stra dau nanh...).
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III. CAC CAP CHIEN LUGC

CHIFN LUGC CHIEN LUGC TONG THE
CONG TY 1. DAIHAN
l 2. BAO QUAT
CHIEN LUQC CHIEN LUGC CANH TRANH
25U 1. GAN VGI THI TRUONG
‘ 2. PAC THU KINH DOANH
CHIEN LUGC

CHUC NANG

TS Nguyén Trong Nghia
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III. CAC CAP CHIEN LUGC

I11.1 Chién lugc cdp cong ty
Con goi 12 chién lugc tdng thé hay chién
lugc chung
CoO pham vi toan by doanh nghi€p

Mang tinh dai han va lam cd sG cho viéc
x4y dung chi€n lugc canh tranh va chién
lugc chic nang

TS Nguyén Trong Nghia
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III. CAC CAP CHIEN LUGC

I11.2 Chién lugc cdp SBU
La loai chién lugc gidn lién vdi thi trudng
hay lanh vuc kinh doanh cu thé

Chién lugc xdc dinh c4ch thic canh tranh
cua doanh nghiép

Pong gép vao su thanh cong cta chi€n
lugc cong ty
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III. CAC CAP CHIEN LUGC

I11.3 Chién lupc chiic ndng

La chi€n lugc dudc xay dung cho nhitng
hoat dong cu thé cia kinh doanh

Thé hién qua cdc chién lugc Marketing,
chi€n lugc tai chinh, chién ludc dau tu ..
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V. QUI TRINH HOACH DINH

CHIEN LUGC

» XAC PINH SU MANG

/\

PHAN TiCH MOI TRUGNG

DANH GIA NOI1BO

— =

XAC PINH MUC TIEU

l

CHON LOAI CHIEN LUGC

|

TRIEN KHAI CHIEN LUGC

l

KIEM TRA CHIEN LUGC
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V. QUI TRINH HOACH DINH

CHIEN LUGC

CHIEN LUQGC . : = CHIEN LUGC
: AN NHAC CHIEN LUGC N
DU PINH > CANN > THUC HIEN

\_/_

CHIEN LUGC
KHONG
THUC HIEN
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-

CHIEN LUGC
MOI NOI
LEN
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V. CAC CACH TIEP CAN CHIEN LUGC

V.1 Tép trung vao nhdn to “then chot” cia
thanh cong

V.2 Dua vao loi thé tuong doi
V.3 Dva vao su sang tao

V.4 Dua vao miic do “tu do” cua canh tranh
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VI. NHUNG LUU Y KHI QUAN
TRI CHIEN LUGC

 Chién lugc khong phdi l1a nhitng k€ hoach
lap ghép vGi nhau.

“*LJd1 nhuin la muc ti€u quan trong nhung
khong phdi 1a muc tiéu duy nhit trong
kinh doanh

< Thuc hién chién luge doi hdi phdi tdi cau
tric hoat ddng cua doanh nghiép

< Chién lugc can phai linh hoa
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