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1. CAC QUAN PIEM CHIEN LUQC TU cO
PIEN PEN HIEN DAI

Su thay ddi quan di€ém chién lugc 13 do cdc nguyén

nhan chinh :

> Su phdt trién sdn pham & da dang hod sdn phim dé
ddp ¢ng nhu cau.

» Su hdi tu cong nghé k¥ thuat.

» Canh tranh trén pham vi toan cau.

» Ranh gidi cua cac phan khiic thi trudng ngay cang
md

> X4 hoi thong tin v4i tdc dO nhanh.

> Su phiic tap cua cdc moi quan hé ndi bd



1. CAC QUAN PIEM CHIEN LUQC TU cO
PIEN PEN HIEN DAI

Hai ap luc cua canh tranh trong mdi trudng
todn cau
1/ Ap luc giam chi phi
=> Toan cau hda sdn xuAt
2/ Ap luc dép tng nhanh nhu cau
— =>» Khu vuc héa nhu cau



2. TU TUGNG CHIEN LUQGC CUA MICHAEL
PORTER

» Porter cho ring n€u cong ty chi tip trung vao
ting trudng va da dang hod sdn pham thi sé
khong bao dam cho su thanh cong lau dai.
Muon thanh cong cong ty phdi xay dung dudc
I¢i th€ canh tranh bén vitng (sustainable
competitive advantage :SCA)

> SCA ¢ nghia cOng ty phdi lién tuc cung cap
nhitng gia tri gia ting ma doi thu khdc khong
thé cung cap duogc.



2. TU TUGNG CHIEN LUGC CUA MICHAEL
PORTER

> Canh tranh khong phai 1a tiéu diét doi
thu ma mang lai cho khdch hang gid tri gia
ting cao/ (hay) mdi la hon doi thu.
Tai sao?



3. TU TUGNG CHIEN LUGC CUA CHAN KIM
(quan di€m chién lugc Pai duong xanh)

Chién lugc 1a phai xéc 1ap la1 ranh gldl va ciu
tric nganh kinh doanh trén nén ting POI MOI
GIA TRI bing cich theo dudi cung lic 2 loai
hinh vira khdc biét hod vira chi phi thap.



3. TU TUGNG CHIEN LUGC CUA CHAN KIM
(quan diém chién luge Pai duong xanh)

CL PAI DUGNG PO

CL BDAI DUGNG XANH

Canh tranh trong thi truGng
hién tai, cO ranh giG1 ro rang

Tao khoang thi trudng khong
cO canh tranh

P4nh bai va tiéu diét doi thi
canh tranh

Lam cho canh tranh tré nén md
nhat va khong quan trong

Khai thidc nhu cau hién tai

N\ / O /(7 k
Tao ra va phat trién nhu cau
mdi

C6 su danh dodi gitta chi phi va
g14 tr1 mang lai

Dung hoa gitra chi phi va gia
tr1 mang lai

Chon 1 trong 2 hudng : khac
biét hod hay chi phi thap

Theo duoi cung ldc 2 dic tinh
khédc biét hod va chi phi thap




4. TU TUGNG CHIEN LUGC CUA PHILIPE
KOTLER

Canh tranh khong phdi 12 gifta cdc doi thd hién
tai ma 1a cdc doi thd trong tucng lai.

Chién lugc canh tranh trong thé ky 21 1a sy lién

minh chién luge d€ xo4 nhoa ranh gidi nganh

kinh doanh dit trén co s§ doi mdi sdng tao va
~ hoc hoi.



5. CAC NGUYEN LY CHIEN LUGC

5.1 Nguyén ly Piem Manh & Diém Yéu (gét
chdan Achilles)



5. CAC NGUYEN LY CHIEN LUGC

5.2 Nguyén ly Co hoi & De doa



5. CAC NGUYEN LY CHIEN LUGC

5.3 Nguyeén ly 3R



5. CAC NGUYEN LY CHIEN LUGC

5.4 Nguyén ly “Tam gidc phdt trién”



5. CAC NGUYEN LY CHIEN LUGC

5.5 Nguyen ly thi truong Ngach (Niches)



5. CAC NGUYEN LY CHIEN LUGC

5.6 Nguyén ly thich ting



