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1. XAC DINH TAM NHIN *%

1.1 Khdi niém

Tam nhin (Vision) 1a dinh huéng cho tuong lai
cla doanh nghiép, 1a khat vong vd khung cdnh
trong tucng lai ma doanh nghiép hudng tdi.
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TAm nhin bao gom 2 bd —— ‘

phan cdu thanh:

1. Hé tu tudng cét 16i: thé
hién gid tri cot 161 (chd
dich) va ly do tai sao
chiing ta ton tai

2. Vién cdnh Tuong lai : 1&
nhdng gi chdng ta
muodn trd thanh, mudn
dat duadc.

Core ldeclogy

O Core values
0O Core purpose

Envisionaed Future

O 10-to-20-vear BHAG
(Big, Hairv, Audacious Goal)
0O Vivid description
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= Tdm nhin chi ddn cho doanh nghiép diéu cot
16 can Iuu gid va xac dinh hudng phat trién
tfrong tucng lai.
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1.2 Vai tré clia tdm nhin

1. Phdc thdo mdét dudng di cua chién lugc cho
tuong lai * Noi chung ta sé dén”

2. Vach ra nhiGng khat vong manh mé cua
quan tri déi v&i doanh ngh|ep

3. Hudéng dén cho cdc noé luc cda nhdn vién
phuc vu cho muc fiéu chung

4. Tao ra mot sy dong tdm, nhdt tri vé nhdng
chi hudng chung cla té chic

5. La ddc trung phdan biét cla mét t6 chiic cu
thé
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1.3 Nhiing ddéc tinh cGa tédm nhin tét
1. Binh hudng

2. Trong tadm

3. Linh hoat

4. Sinh Aong

5. Kha thi

6. HAp dan

7. D& dang dé truyén dat
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1.4 Nhiing sai lam khi xac dinh tdm nhin
1. SUmohd
2. Thiéu dinh hudng
3. Thiéu stc manh déng vién
4. Khong phdn biét
5. QuAd tU tin

____ 6. Qua chung chung
7. QuaA rong

CL&CSKD/CHUYENDE/C3 7



, , f.
2. XAC PINH SUMANG LR

2.1 Khai niém

SU mang (Nhiém vu chién lugc) 1ad nhing tuyén
b& cla doanh nghiép thé hién triét Iy kinh
doanh, muc dich ra d&i va t6n tai clia doanh
nghiep
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2. XAC DINH sU MANG  T1EHH

2.2 Nguyénly 3C

CUSTOMERS
(khach hang)

S mang
Mission

T~

COMPETITORS COMPANY ITSELF
(doi thu canh tranh) (Nang luc cua cong ty)
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2. XAC DINH SU MANG  T1EHH

» Customers : khdch hang can gi? Co6 nhu cAu
gi? Khd nang thanh todn, hanh vi, nén tang
van hda

» Competitors : doi thu da Iadm duoc gi? Ho cé
nhdng uu thé gi? biéu gi ho chua lam t6t? ..

> Company ltself : nAng luc dc:p Ung cua cong
ty nhu thé ndo? Minh cé cdi gi? Uu thé ndo?
Cdi gi chua tot ..
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2.3 N6i dung mét tuyén bé nhiém vu
Khach hang

SAn phadm

Thi truéng

Cong nghé

SU phat trién

Triét Iy

NAng Iuc dap dng

Quan tdm dén xa hoi

Quan t&dm dén nhdn vién

V00N O b~
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2.4 Nhiing yéu t6 dnh hudng dén xdy dung sU
mang

1.

Triét ly kinh doanh

2. VAan héa té chuc

SUE S

Dol tugng hGu quan
M&i trudng kinh doanh
Tradch nhiém x& hoi
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2. XAC DINH SU MANG  T1EHH

TRIET LY KINH DOANH

Kinh doanh vi cdi gi ? Cho ai? Chdp nhdn thdach
thlic nhu thé ndo

VAN HOA TO CHUC

La nhdng gid fri, nhdng chudn muc, khuén mau
ton tai trong doanh Nghiep, du’dc Nhan vién
nhdn thic, thta nhdn va chia se. C6 khd ndng
Anh hudng va chi phdi suy nghi va hanh vi clia
cA nhdn
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PO TUGNG HUU QUAN

LA Nhdng thanh phdn cé quyén han nhdat dinh

trong viéc doi hdi nhiing yéu sdch ma doanh

nghiép phdi ddp dng

> Bén trong : ¢6 déng, cong dodn, nhadn vién..

» Bén ngodi : khach hang, ddi thu, nha nudc,
cOng dong, ..
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Péi tuogng Tac dong & doi hoi

Cé dbéng MUic IGi nhudn cao

Cong ddan | Lgiich chung, quyén Igi thanh vién

Nhan vién L3i ich, sU an toan, su ton tfrong

Nhd nudc Ky cuong phdp ludt

Khdch hang |Lgiich thu hudng, chdt lugng. chi phi

Cong ddng | Tén trong su phat trién

Da&i thii Song phdng, minh bach
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2. XAC DINH sU MANG  T1EHH

TRACH NHIEM XA HOI

XA HOI

(phuc Igi cong cong)

Trach nhiém
xa hoi

T~

KHA CH HANG DOANH NGHIEP
(théa man nhu cau) (Igi nhuan)
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TRACH NHIEM XA HOI

A Lgiich cd nhdan
Sl 1708 el l[j\l/ gdn lién véi Ioi

tAng xa hoi > < A
J ' Ich X& hOi

Trudc 1970 : nén —\| T6i da héa Igi nhudin bdng mol
tdng cd nhdan ﬂ[_l/ cdAch "T6i dudc thi xd hdi ducc”
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3.XAY DUNG Myc TEU (&=

3.1 Khadi niém

Muc tiéu I& nhing két qua ky vong (Trang thai
mong daoi) ma DN mudén dat tai nhing thdi diém
xAc dinh frong tuong lai.

Thi&t ldp muc tiéu Id qud trinh bién ddi tdm nhin,
s mang thanh nhing k&t qud hoat ddng cu thé
cd thé do ludng dudc.
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3. XAY DUNG MUCTIEU \\&} -

Gy

3.2 Tdm quan trong clua muc tiéu

> Bi€n d&i t&m nhin, sd mang thanh cdc muc
tiéu hoat déng cu thé

> Tao ra cdc tiéu chudn dé€ danh gid, theo doi
cdac hoat dong

» Ldm cho céng ty trd nén sang tao, dinh

NUdng va trong tédm trong cAac chuong trinh

NnAnh déng cda nd

> LA c3 s3 hinh thanh cdc k& hoach kinh
doanh trong tung giai doan
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3.2 Phdn lodi muc tiéu

1. Muc tiéu chién ludc & muc tiéu tai chinh
2. Muc tiéu ddi han & muc tiéu ngdn han
3. Muc tiéu theo

» Muc tiéu tang trudng

> Muc tiéu 6n dinh

» Muc tiéu suy gidm

— Dugc thé hién qua : doanh s&, Igi nhudn, thi
phdan, vi tri canh franh, Igi thé, hiéu qud dau tu,
trdch nhiém cong déng ..
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‘ Cac muc tiéu tai chinh \ ‘ cac muc tiéu chién lu’g’c\

Chu trong vao viéc cdithién  Chu frong vdo viéc cdi thién vi
cAc k&t qud vé mat tai chinh  thé canh tranh ddi han cldao
doanh nghiép

CL&CSKD/CHUYENDE/C3 21



3. XAY DUNG MUC TIEU

3.3 Tiéu chudn cla muc tiéu
Tinh thdng nhat

Tinh dinh luogng

Tinh thuc té

Tinh kha thi

Tinh chdp nhdn

Tinh linh hoat

V V V V V V

CL&CSKD/CHUYENDE/C3 22



3. XAY DUNG MUCTIEU \\&} -
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3.4 Phuong phdp xdy dung muc tiéu
% Phuong phdép truyén théng

Xdy dyng mét muc tiéu chung sau dd chia nho
muc ti€u cho cac bd phdn cdp dudi

<+ Phuong phap MBO (Management By
Objectives)

Cho phép cdac bd phdn cdp dudi tinh todn va
de xudt muc tieu. Cap cao tong hgp, dieu
chinh va quyét dinh
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3. XAY DUNG MUC TIEU

3.5 Trinh tu xdy dung muc tiéu

1.

3.

2

TruSc hét, thiét I&p muc tiéu cho todn bd t6
chudc

K& dén, thiét 1dp muc tiéu cho tuyén sdn
ohdm va muc tiéu kinh doanh

Tiép theo, thiét I&p muc tiéu cda cdc bd
phdn va muc tiéu chdc ndng

Cdac muc tiéu cd nhén sé dudc thiét Idp sau
cung
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3. XAY DUNG MUC TIEU \\@

3.6 Nhiing yéu t6 dnh hudng dén quyét dinh
muc fiéu

> YE&u 16 bén trong : ngudn luc clia doanh
nghiép, thanh tich qud khd, quan diém cda
cAp ldnh dao, chu s3 hdu, nhén vién ...

» Y&u 16 bén ngodi: mdi trudng canh franh,
doi thud, khdch hang ...
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