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PHAN TICH NOI BO
(PHAN TICH NOI VI)




l. KHAI NIEM

.1 Khai niém

Phdn tich ndi bd 1d qud frinh danh giq NnAng Iuc
ddp Ung va khd ndng huy dong ngudn luc
ohuc vu crlié'n lucc, qua doé xdac dinh diém
manh & diém yéu cUa doanh nghiép.
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l. KHAI NIEM

1.2 Céng cu & ndi dung phdn tich

% SU dung cdbng cu phan tich *CHUOI GIA TR|”
cUa doanh nghiép.

< Bdanh gid cdc yéu t6 ndi bd khdc nhu : tai
chinh, nghién cGu va phat trién (R&D), van
hod t6 chic, phong cdch qudnly ..
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l. KHAI NIEM

Phan tich ndi bd phdi danh gid todn dién
Nhdng ngudn luc (vat chdat & phi vat chat)
cUa doanh nghiép.

Luong gid yéu 16 ndi bd tuong tu ludng gid
cAc yéu té mdi trudng, nhdm sdp x&p mdc
do cua cdc yéu td ndi bod.
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The Value Chain, M.E.Porter

Il. PHAN TiCH CHUOI GIA TRI

I.1 KhGi niém

*CHUOI GIA TR|” clia doanh nghiép Ia tédp hdp

cdc hoat déng ¢d ban nhdm tao ra gid tri gia

tang cho doanh nghiép.

> Hiéu qud cua tdng yéu t6 va mdi guan hé
giGa cdc yéu t6 trong chudi gid tri tao ra sdc
manh canh tranh cda doanh nghiép.

—— > Phan tich chudi gid tri cho ta biét di€m manh

va diém y&u cla doanh nghiép
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Il. PHAN TiCH CHUOI GIA TRI

The Value Chain, M.E.Porter

Purchasing Systems |

CO SG HA TANG

QUAN TRI NGUON NHAN LUC

QUAN TRI CONG NGHE KY THUAT

KIEM SOAT CHI TIEU
PAU | SAN | PAU | MAR
VAO | XUAT RA

CL&CSKD/CHUYENDE/CS




The Value Chain, M.E.Porter
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Il. PHAN TiCH CHUOI GIA TRI

Hoat déng chinh : |1ad nhdng hoat dong lién
quan truc ti€p dén viéc san xudt va tiéu thu
s&dn phdm cla doanh nghiép. Anh hudng truc
ti€p dén két qud va hiéu qud kinh doanh cuo
doanh nghiép

Hoat déng hé tro : 1& nhing hoat ddng bdo
ddm su ton tai cda qud trinh sdn xudt kinh
doanh, cdc hoat ddng ndy cdn dudc ki€m
sodt chdt ché vi nd rat dé bi ldm dung.
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The Value Chain, M.E.Porter

Il. PHAN TiCH CHUOI GIA TRI

1.2 Cac hoat déng chinh

Hoat déng ddu vao

Hoat dong sAn xudt

Hoat déng dau ra

Hoat dOong marketing & bdn hang
Hoat dong dich vu hdu mai
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Il. PHAN TiCH CHUOI GIA TRI

The Value Chain, M.E.Porter

1.3 Cac hoat déng hé irg
Cd s3 ha tang
Qudn tri ngudn nhan luc
Quan tri cong nghé ky thudt
Ki€ém sodt mua sdm, chi tiéu
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Il. PHAN TiCH CHUOI GIA TRI

The Value Chain, M.E.Porter

Khi phdén tich chudi gid tri can :

> BAnh gid Hiéu sudt cda cdc hoat ddng tfrong
chudi va su tuong tdac gida cdc yéu 16 do.

> SuU lién k&t ngang clia chudi

> Su lién két doc gitia cdc hoat dong cua

1.
2.
3.

chuoi
V3ic
V3ic
V3ic

Nuodi gid 1
NUOi gid |

i Nhd cung cdp
i cda khdch hang

Nuobi gid 1

i cla kénh phdn phdi

> Vén dé “Chuéi gia tri toan cau” ?
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Il PHAN TICH CAC YEUTS 2,
HOAT PONG CUA DN

Ill.1 Hoat déng tai chinh
Cdc chi sé vé khd ndng thanh todn.,
CAc chisd vé don can ng
Cdc chi sd vé hoat ddng
CdAc chi sé vé doanh IGi
Cdc chi sd vé muc tang trudng.
CdAc quyét dinh tai chinh, ddu tu ...
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Il PHAN TICH CAC YEUTS 2,
HOAT PONG CUA DN

Ill.2 Nghién ciu va phdt trién (R&D)

Ky ndng nghién cdu ky thudt

Ky nang dp dung thanh tudu khoa hoc ky
thudt mdi.

Ky ndng thiét ké.

<y nang hdp nh&t gida nghién clu phat
trién vai san xudt.

Ky ndng hdp nhdat gidia nghién cldu phdat
trién va céng tac ti€p thi.
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Il PHAN TICH CAC YEU TG #7,
HOAT BONG CUA DN

lll.3 Van héa 16 chic
Triét Iy kinh doanh
Moi trudng van hod ung xu
Van hod giao tiép trong doanh nghiép
Quan diém & ly tudng
Tinh than va thdi dd Iam viéc
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Il PHAN TICH CAC YEUTS 2,
HOAT PONG CUA DN

lll.4 Hé théng théng tin
TS chuic hé théng théng fin
Cung cdp théng tin cho cdc cdp lam Qb
Luu trd va bdo mét théng tin kinh doanh
M&i quan hé théng tin chién lugc & nghiép
VU, quan hé gida cac chdc ndng
Chi phi théng ftin ...
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IV. LUGNG GIA CAC
YEU 10 NOI BO

IV.1 Banh gia cac yéu té6 ndi bé

Liét ké Mic quan | Anh hudng Chiéu Gid tri
cdc yéu | trong ddi véi dén hoat huéng tac
té6 canh franh déng cua déng
ngdnh doanh nghiép

(1 (2) 3 4) ©)
Cao=3d Manh =3 d Thudn : + (2)*(3) bd
To=2d To=2d Nghich :- | ddu @)
Thdp=1d |Yéu=1d
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IV. LUGNG GIA CAC
YEU 10 NOI BO

» Yéu t6 thanh céng chung: cd hiéu luc cho
tat cd cadc nganh. Tac dong cua cdc yéu to
nay khdng doi va gid nguyen hiéu luc theo
thai gian

> YE&u 16 thdnh cong ddc thu cua ngdnh: dp
dung cho nhing ngdanh hai tuong tJ nhau.

1. Nhom yéu t& chudn: cho biét cdc thanh t&
phadi dat dugc G muc ddé ndo do.

2. Nhom fréi 1a nhdng yéu 16 cho phep co su
— khdc biét gitia cdng ty so v8i cdc ddi thi
canh tranh.
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IV. LUGNG GIA CAC
YEU 10 NOI BO

C6 thé danh gid diém manh, y&u bdng
cdAch so sénh cong ty v&i doi thd canh franh
truc tiép va manh nhdt dua trén nhdng yéu
t& thdnh céng ddc thu cda ngdnh. Ba nhém
y&u t6 tiém luc thanh cong cdia ngdnh
gdm:

1. Vjthé thi trudng

— 2. Phéithuc thi tfrudng
3. Nguodn luc
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IV. LUGNG GIA CAC
YEU 10 NOI BO

Vi thé thi trUdng

1. Thi phdn

2. Thay déi thi phdn
3. Hinh Anh céng ty
A
5

. Khd nang thu loi
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IV. LUGNG GIA CAC
YEU 10 NOI BO

Phéi thic thi trudng

Pham vi chdng logi sdn phdm

Su phong phu trong nhdm sdn ohdam
Chdt luong sdn phdm

Gid

Cdac dich vu bé sung

T6c do xd ly don hang

OOk~
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IV. LUGNG GIA CAC
YEU 10 NOI BO

Ngudn luc
Tdi san vat chdt (nha xudng, tfrang thiét bi ..)
Tdi sAn vd hinh (thuong hiéu, uy tin ..)
Sdc manh tdi chinh
Hé thdng hoat ddng (co cdu, quyén luc ..)
Nang luc ti€p thi va bdn hdang
NANng Iuc sdn xudt va ngudn nguyén liéu
N&ng Iuc nghién cdu va phdt trién, stic manh
cua sdng tao
NAng Iuc kiém sodt chi phi va chdt luong
SU linh hoat va khd nang thay ddi
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IV. LUGNG GIA CAC
YEU 10 NOI BO

IV.2 Ma trén yéu t6 ndi bé

(IFE = Internal Factor Evaluation)

Ma trdn dung ddnh gid khd ndng ddp dng
(ndng luc canh tranh) cda doanh nghiép. Két
qud s& diEém

+Diém < 2,5 : Nang luc canh tranh kém
»Diém = 2,5 : nang luc Trung binh

+»Diém > 2,5 : Nang luc canh tranh t6t
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IV. LUGNG GIA CAC
YEU 10 NOI BO

Yéu té ndi bé quan Trong s6 | Phan loqi Gid tri
trong
(1 (2) 3) 4)
Nép vdn hod 16 chiic|0.2 3 0.6
Chdt luigng 0,1 4 0.4
T6ng coéng | 1,00
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IV. LUGNG GIA CAC
YEU 10 NOI BO

(1) : Liét k& cdac yéu t6 cua ndi bd

(2) : Banh gid trong s6 cdc yéu to, |[ad mic do
quan trong cda yé&u 18 dé so vSi t6ng
th&. Téng trong s& ludn = 1

(3) : Khd ndng : manh : 4 d; khd manh : 3 d;
trung binh : 2d; yéu : 1d

4) = (2)*(3) va cdng don lai
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