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l. PHAN TICH SWOT

S :STRENGTHS (DIEM MANH)
W : WEAKNESSES (DIEM YEU)
O : OPPORTUNITIES (CG HOI)
T : THREATS (PE DOA)

= Phdan tich SWOT |& phufdng phdp phon tich

téng hop trén cd sd phon tich cadc yéu toé

—  chién ludc lién quan nhdm xdy dung cdAc
kich bdn chién Iudc cd thé cé.
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l. PHAN TICH SWOT

bdc diém cla phdn tich SWOT
1. Dua trén nhdng gid dinh

2. La phuong phdp dinh finh

3. K&t qud Ia nhdng Kich bdn

Nhdng Iuu y khi phdn tich

1. Kinh nghiém va trdi nghiém cua ngudi
o phdn tich

2. D6 tin cdy cla dd liéu ban dau
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SWOT ANALYSIS -style4

l. PHAN TiCH SWOT 'S W00 T

SWOT Analysis

External

Opportunities Threats

How do you leverage How do you use
| your strengths to your strengths to
\Q | 5‘"‘3"9”‘3 benefit from minimize the impact |
E opportunities? of threats?
N ' |
~ How do you ensure How will you fix
'Si k your weaknesses will weaknesses that
Weaknesses . not stop you from can make threats
| opportunities? have a real impact?

|
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l. PHAN TICH SWOT

SWOT ANALYSIS -style4

bdang cdch ndo?

(0 T
] ]
SWOT |- 2

3 3
S SO ST
7 Dung diém manh | Ding di€m manh
2 nao dé khai thdc | ndo dé cé Idp &
co hdi ngo ? ddap tat de doa?
w WO WT
I duy tri co hoi chdp nhdn rdi ro,

han ché thiét hai
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l. PHAN TICH SWOT S W00 T

Cac nhom phuong an

l.

2.

3.

Phuong an SO : Khai thdc cao hdi, phdt
huy di€m manh clda doanh nghiép
Phuodng d&n ST : Kiém sodt va khéng ché&
Nnhing de doa tU stic manh cda minh
Phuong an WO : Bdo vé va khai thdc co
h6i tfrong Nhiing diéu kién khd khan
Phuong an WT : Chdp nhdn rdi ro va toi
thi€u hoa thiét hai
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l. PHAN TICH SWOT

Hinh thanh Kich Ban

1.

2.

3.

Cdac kich bdAn dudc hinh thanh trén co sé
sU phu hgp giGda cac nhdm phuong an
Cdc kich bdn can mang tinh lién k&t gidia
cAc nhédm phuong an (SO,ST,WO,WT)

C6 thé hinh thanh nhiéu kich ban khac
nhau

Chon lua kich bdn trén co s& ddnh gid
tinh kha thi, dé phu hop v8i moi trudng va
v3i doanh nghiép
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l. PHAN TICH SWOT

Coéng dung chinh cua phdn tich SWOT

1. Lién két cdc yéu t6 hoat ddng cua
doanh nghiép dé cé cdi nhin fodn cdnh
vé canh tranh.

2. Cung cdp mot cong cu manh mé cho
cdc nha quadn tri lién két ngudn luc vdai
tinh ddc thu cda mobi trudng

—— 3. Hinh thanh cdc phuong dn va kich bdn
cho nhGng quyét dinh chién ludc
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l. PHAN TICH SWOT

Vidu
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AN Ti (R
1. PHAN TiCH BCG \Etﬁp

Do coéng ty tu van Boston Consulting Group
xay dung va phdat trién trong thap nién
1970 (Nha Tu van Bruce Henderson).

+ Dya frén yéu 16 : thi phdn tucng déi cda
DN va téc dd tang trudng thi trudng. Mo
y&u t6 chia ladm 2 muc cao va thap.

+ COng dung : dé tai cau trdc thj trudng,
chon Iyda ngdnh hang va diéu chinh danh
muc von ddu tu
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II. PHAN TICH BCG

Hai bién s6 cua ma trdn

% Thi phdn tudng déi (X) : thé hién sic
manh canh tranh cda doanh nghiép (so
v8i cac doi thu) trén thi trudng
= Cach finh ?

«» Téc dé tdng trudng (Y) : Th& hién muc
hdp dan (khd ndng thanh céng) trong
canh tfranh.
= Cach finh ?
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Market Growth (%)

II. PHAN TICH BCG

Business Growth Rate  e—
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II. PHAN TICH BCG

Caoo
T6C
do
phdat
Trién

Thi phdn tuong déi cla doanh nghiép

Cao

thdp

NGOI SAO DAU HOI
Tdng tridng manh | Pau tv chon loc -
me - giu vung Xay dung
BO - TIEN CON CHO
Khai thac gdt hai Logi bo hay
- Duy ftri su ton tqi chuyén doi

X 1X
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AN Ti (N
1. PHAN TiCH BCG ‘ﬁ:tﬁe

DAU HOI

% Bon vi m&i gia nhdp nhung trién vong t6t

+ CAan ddu tu dé fim ki€m su phat trién

% Chdp nhan rdi ro trong dau tu dé xay dung
va phdt trién

<+ Chon lua : khach hang, thi frucng, qui mod,
sdn phdm cdan than

— < Nghi toi trién vong, khoan nghi t8i IGi nhudn

> CHIEN LUGC PAU TU
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II. PHAN TICH BCG

NGOI SAO ]

< Thi trddng da phat trién, don vi dd thanh
coOng trong canh franh )

< MUc db canh tranh gay gdt nhung ti sudt
IGi nhudn cao

< Cdan ti€p tuc tan cong, khdng ddng lai
khai thac

< Ti€ép tuc canh tranh, cdng c& va gid ving
vi tri

> CHIEN LUGC TAN CONG
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AN Ti (N
1. PHAN TiCH BCG \ﬁ:f |

BO - TIEN

<+ Canh tranh d& ngd ngu, thi truéng dd
ohan chia &n dinh

< SO ludng cdc don vi canh tranh it va dd
chiém linh nhing thi trudng cda minh

% Han ché& dau tu, tadng cudng khai thdac
thu hoi vén

< Thi trudng cé ddu hiéu bdo hod

> CHIEN LUGC THU HOACH
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AN Ti (N
1. PHAN TiCH BCG \ﬁ:f |

CON CHO

% Thi trudng bat dau suy thodi, xudt hién sdn
ohdm thay thé&

% Doanh s6 va Idi nhuén bdt dau gidm
nhanh chdng

< Tim cdch gidm hoat déng, rdt von vad
chuyén d&i sang ngdnh hang hay thi
trdGng MJdi

> CHIEN LUGC LOAI B&/ CHUYEN POl
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II. PHAN TICH BCG

Cac budéc xdy dung

1. BUdc 1 : tinh cdc bién s&

2. Budc 2 : xac dinh vi tri cda don vj frén ma
tran b3i hé toa dd VITRIOGY)

3. Budc 3 : Dua vao tinh chdt cla ma tran dé
ddanh gid cdc trudng hap

Luu y

— 1. DUNg voNng rdn mo tA& don vi (tam~VITRI;

Bankinh~Doanh sd)

2. Phdan tich trén méi quan hé gitta cdc don vi
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II. PHAN TICH BCG

Vi du (ky thuat tinh)

SBU 2013 2014 Doanh s6 3 ddi thu canh
tranh dan dGu nganh

A 140 160 320 300 250

B 60 80 100 80 70

C 120 110 160 150 130

D 40 42 150 120 88
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II. PHAN TICH BCG

Nhiing ddc diém khi phén tich BCG ?

Uu

> Dé phdn fich

> Ap dung rong cho cdac lodi hinh doanh
nghiép trén nhiéu muc ddé phan tich

> Khong can nhiéu dd kién va thdéng tin

Khuyét

— > Tinh luong héa khéng cao

> Dé sailadm hay ngd nhan

= Visqo?
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u — Ry [r— Vi

< Do cong ty tu van Mc. Kinsey xdy dung.
Ung dung thanh céng & cong ty General
Electric.

% Dya trén 2 yéu 16 : vi thé cgnh franh & dd

ndp dan cua thj trudng, moi yéu 16 chio

am 3 muc dbé : cao, trung binh, thap

< Cong dung : xac dinh cdc loai chién ludc
cho cdc SBU va toan bd doanh nghiép
tfrong canh tranh
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l1l. MA TRAN GE

Vi thé canh tranh : thé hién sGc manh va vi
tri canh tranh cda doanh nghiép trén thi
trudng, dudc do ludng bang nhiéu yéu t6
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Pé hdp dan thi tridng : 1& bién s6 thé hién
mdc hdp dan va khd ndng khai thdc thi
trucéng
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l1l. MA TRAN GE

Eigure 06 : Vecteurs de croissance de la s0ciéts B
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NHOM CHIEN LUGC TAN CONG
1. T&n cdng manh mé

2. Tan cbng sudn (linh vyc)

3. Ton codng duy fri

NHOM CHIEN LUGC PHONG THU - DAU TU
4. BAu tu chon loc

5. M3 rong

6. Khai thac

NHOM CHIEN LUGC RUT LUI

7. Khai thdc & loai bod

8. Thu hep dan

Q. RUT lui ngay
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Cac budc phdn tich
% BuSc 1:Tinh di€ém cda dé hdp dén thi frudng
va vi thé canh tranh

< Budc 2 : Vi tri cda don vi xac dinh bdi toa dd
{vi thé canh tranh; dé hdp dan thi truéng}

% Budc 3 : Phdan tich theo ddc thu cla ting 6

Cha y

1. Vong tron thé hién déd 18n cla thi trudng

— 2. Titrong clia don vj thé hién bang i 1&é quat

3. Toa dd don vi trén ma rdn cé y nghia tfrong

phdn tich
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Market Attractiveness — Portfolio
Classification and Strategies I

BUSINESS STRENGHT

500 Strong Medium Weak
Bl Invest/gow
High
[ Selectivity f eamings
w2
o 367 =T L B Harvest/divest
o
=
25
Maed
= 2 277
—
=

1.00

s
5.00 367 1.00
http: "www.drawpack.com busind®) Glassificaion agement models, business graphics, powerpointtemplates,
yourvisual business knowledge businessshides, free downloads, business presentations, management glossary

CL&CSKD/CHUYENDE/C6 29



rrrrrrrrrrrr

HE

lll. MA TRAN GE =%
Cdch tinh cac bién sé
Y&u 18 dnh hudng Trongsé | BiEm udc | Gid tri
dén bién s6 cUayéutd | luong
(1) @) 3) @
0.2
0,1
T6ng cdng | 1,00
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(1D : Liét ké cdac yéu t6 anh hudng dén bién
s& cua ma tran

(2) : BAnh gid tfrong s6 cua yéu 16, 1d muc
dd quan frong cla y&u 18 so v3i téng thé

dang xét
(3) : USc luong diém theo moét thang diém
nhAat dinh

— (4)=(2) * (3), va cbng don lai
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