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l. KHAI NIEM

Khai niém
Chién lugc cdp cbng ty (cdn goi ld chién
lUdc t6ng th&, chi€én ludc chung) cé pham
vi frén todn bd céng ty, nham gidi quyét
cdc van dé I8n
1. Chon lua nganh hang va linh vuc kinh
doanh chu yéu

— 2. Chon Ida sdn phdm va thj trudng chd yéu
3. Phan bd va s dung ngudn t&i nguyén
4. Tdi cdu trdc doanh nghiép
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l. KHAI NIEM

SU khac biét gilia chién Iugc céng ty va

chién luoc SBU

1. Chi€n ludc coéng ty Iam cd s& dé xay
dung va trién khai chién ludc SBU va chic
nang

2. Chién ludc SBU gidi quyé&t van dé canh
tranh va phuong thuc canh tranh frong
Mot thi frddng hay ngdnh hang ra sao dé
tao ra Igi thé vd ndng cao ndng luc canh
tranh truéc déi thu frong ngdnh
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l. KHAI NIEM

Xu huéng Ung dung chién lugc

Qui mé nhé Qui mé khé 16n Qui mé I6n
Nguon luc kem :> Nguon luc tdng :>Ngu6n luc manh
Thi triong hep Thi trudng réng Thi trudng réng

Chién lugc phdt:>Chié;n lugc phét ::> Chién Ilugc
Trién t@p trung trién hdi nhap da dang hod

! ! !

Chién lugc suy thodi
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II. CL PHAT TRIEN TAP TRUNG

II.1 Khai niém
Cong ty tdp tfrung vao mot Iadnh vuc, mot
ngdnh hang, mét day sdn phdm nhat dinh
nhdm tao ra t6¢c dd phat trién nhanh cho
doanh nghiép.
~Co 3 mulc chién lugc :
1. Tap frung xadm nhop thi frudng

— 2. Tap trung phat trién thj trudng
3. Tap trung phat trién sdn phdm
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II. CL PHAT TRIEN TAP TRUNG

Uu diém
% Tap trung ngudn luc
< QuAn ly khdng qud phuc tap
% Tan dung I3i thé vé kinh nghiém
= Dbucng cong kinh nghiém ?

Khuyef diém

» Phu thudc thi frudng

» Kho khai thdc co hdi mdi
» Khd 161 da hod Igi nhudin

<

L)

L)

<

L)

L)

<

L)

L)
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II. CL PHAT TRIEN TAP TRUNG

II.2 Chién Iuidc phat trién tép trung theo
huéng xdm nhdp thi triéng
Ld loai chién ludc doanh nghiép tim cdch
M3 rdng qui Mo, thi phdn & nhang thi frudng
hién tai v8i nhdng sdn phdm hién tai
% Doanh nghiép khéng can dau tu mdi
< Tan dung nhdng uu thé thi frudng

— & SU dung t6i da cdng cu marketing
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IIl. CL PHAT TRIEN TAP TRUNG

1.3 Chién Iuidc phat trién tép trung theo

huéng phat trién thi truidng

Ld loai chién ludc doanh nghiép tim cdch

phdt trién nhdng thi trudng mai trén co s&

Nhng s&dn phdm hién tai cda minh.

% V& mat tuong déi sdn phdm hién tai & thi
trddng mai dudc xem Id sAn phdm md

— < Doanh nghiép tang qui mo thi fruéng va

ohdi gia tadng khd ndng qudn ly
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II. CL PHAT TRIEN TAP TRUNG

Il.4 Chién Iuidc phat trién tép trung theo

huéng phdt trién sdn phém

La loai chién ludc doanh nghiép tim cdch

cdi ti€n hay dua ra cdc sédn phdm mdi cho

nhng thi frudng hién tai cuia minh

< Ddi hdi chi phi ddu tu cao

% Kiém sodt dudc thi trudng

— < Khd ndng nghién clGu va thuong mai hod

sdn phdm phdi dudc cling cé va ndng
Cao
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IIl. CL PHAT TRIEN TAP TRUNG

CHIEN LUGC HET KEM (HST VANG SUA)
% HUSNg t8i khdch hang mao hiém

% SANn phdm c6 tinh nang tuyét hdo

<+ Gid cao

< Tiép thi tdp trung

< SAn lugng it
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lIl. CL PHAT TRIEN HOI NHAP

Ill.1 Khai niém
Ld loai chién ludc ma doanh nghiép fim
cdch ddu tu vao cdc giai doan clia qud
trinh s&n xudt kinh doanh, hay tim cdch dau
td dé ki€m sodt déi thd va thi trudng
% Chién lugc ndy tao ra mdc dd phat trién
&n dinh cho doanh nghiép
—— & Duy tri khd ndng canh tranh
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lIl. CL PHAT TRIEN HOI NHAP

Uu diém
< Chu dong trong san xudt kinh doanh
% Thu lai dugc moét phdn IGi nhudn
% QUi M6 tang dan moét cdch &n dinh
> Hinh thanh chudi gid tri

Khuyét diém
< Tinh chuyén nghiép hod bi dnh hudng
% Dau tu ban ddu I16n
< Dé bilé thudc cong nghé
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lIl. CL PHAT TRIEN HOI NHAP

C6 cdc loai chién luoc hdi nhép sau
1. HOi nhap doc

% HOi nhdp doc ngudc chiéu

% HOi nhdp doc xudi chiéu
2. H6i nhdp ngang

Cdac loai hdi nhdp trén coé tinh dén muc

dé héi nhap todan phdn hay héi nhép fing
phan
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ll. CL PHAT TRIEN HOI NHAP

lll.2 Chién Iidc héi nhép doc vé phida tridc

L& chién ludg mda doanh nghiép tim cdach
dau tu va kiém sodt cac hoat déng phiga dau
ra cda minh, nhadm bdo ddm &n dinh ddu ra.

Chién ludc hoi Nhap vé phid trudc cd thé
gap kho khan néu doanh nghiép khéng cd
tinh chuyén ngh|ep Cao.

KhA nang kiém sodt chi phi
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ll. CL PHAT TRIEN HOI NHAP

Ill.3 Chién Iugc héi nhdp doc vé phia sau
LA chién lugc ma cdng ty fim cdch dau tu
va kiém sodt nhiing hoat déng ddu vao clda
minh (hhu kiém sodt cung Ung nguyén vat
lieu...)
Loqi chi€én Iudc nay doi hdi chi phi dau tu
Ccao
— = Dé gdap nguy hi€m khi cdng nghé hay thi
trddng thay déi nhanh
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ll. CL PHAT TRIEN HOI NHAP

1.4 Chién lugc hdéi nhdp ngang
La chién ludc ma doanh nghiép tim cdch
ddu tu va kiém sodt déi thd canh tranh hay
sat nhap, lién k&t dé khéng ché thj frudng,
hjodc tham gia nhanh chdng vao nganh
hang hay thi frudng.
HAi nhdp ngang cé thé hdi nhdp theo thi
trudng hay hdi nhdp theo cdng nghé.
Van dé “Van héa t6 chdc”
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IV. CHIEN LUGC DA DANG HOA

IV.1 Khdi niém
LA loai chién ludc mda doanh nghiép ddu tu
M& rong san phdm/thi frudng hay ddu tu
phdt trién nhdng ngdnh hang maéi
Co 3 logi da dang hod
Pa dang hod déng tédm
ba dang hod hang ngang
— < Pa dang hod két khoi (hdn hap)
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IV. CHIEN LUGC DA DANG HOA

Uu diém

% Khai thdc hiéu qud ngudn luc

< TAdng qui Mo

<+ Tang tinh an toan trong kinh doanh

=> Nguyén ly “Gio tring”
Khuyét

< DOi hdi trinh dd qudn Iy cao

% Van dé chi phi va “xung dét van héa”

« Dé& roi vao finh tfrang phdat trién qud nhanh
ddanh mat tinh uu viét ddc thd
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IV. CHIEN LUGC DA DANG HOA

IV. Pa dang hod déng tdm

La chién ludc ma doanh nghiép tim cdch

phdat tri€én nhing sdn phdm hay ddy sdn

phdm cé lién quan chat ché vé cdng nghé

hay thi frudng. SU dung trong tfrudng hop

< Ngdnh hang cé ddu hiéu suy gidm téc dd

% Nhing sdn phdm mdi cé tac dung thdc
day sdn phdm chinh phat trién hay tao
tinh cong hudng cho ngdnh hdng

% NhUng sdn phdm bé sung tinh thdi vu
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IV. CHIEN LUGC DA DANG HOA

IV. ba dang hoa hang ngang

DN d&u tu vao cdc Ianh vuc mdi, thadm chi
xa la v8i ngdnh hang truyén théng cdo
minh. SU dung trong cdc trudng hop

4

» Khai t
» Khai t
» Ngan

L)

L)

4

L)

L)

4

L)

L)

NAc t6i da ngudn luc du thia
NAc cd hdi phat trién

N hang truyén théng khéng dd mdc

khai thac

<+ Tang t6¢c dd phdat trién va qui mé nhanh
chdng
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IV. CHIEN LUGC DA DANG HOA

IV. Pa dang hoé hon hdp

K&t hdp gidia da dang hod ddng tédm va da

dang hod hdng ngang. SU dung trong trudng

hep

< Ngdanh céng nghiép c6 ddu hiéu gidm sut
doanh s6 va Igi nhudn

% Cb6 khd nang ddu tu vao nhiéu lanh vuc

— < Tao su cong hudng vé tai chinh, thi trudng,

coOng nghé
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V. CHIEN LUGC SUY GIAM

La chién ludc tim cdch gidm bdt téc do, qui
Mo dé cding ¢b hay bdo vé nhing phdn con
lai cda minh frudc nhdng bat Igi cla diéu
Kieén canh franh.

Chién lugc suy gidm cé 3 mic dd

Chién lugc thu hep

Chién lugdc cat gidm

Chién lugc thanh ly
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V. CHIEN LUGC SUY GIAM

CHIEN
LUGC THU
HEP

)

©

. Khi doanh nghiép phat trién

qud nhanh, qud réng can t6
chdc lai

. Khi doanh nghiép tdi cau

trdc lai hoat déng do ap luc
canh tranh

. Khi doanh nghiép hoat déng

khéng hiéu qud trén thi
trucng

. Khi doanh nghiép cdi t6 hé

théng qudn ly nhdn su

)
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V. CHIEN LUGC SUY GIAM

CHIEN
LUGC
CAT
GIAM

N

©

. Khi doanh nghiép can tap

trung ngudn luc cho nhdng
|&nh vUc hay thi trddng chinh

. Khi doanh nghiép khéng thanh

cdng & mot thi frudng hay
ngAnh hang cda minh

. Khi mét SBU cua doanh nghiép

t6 ra qud khdc biét so v8i cdc
SBU con lai cda doanh nghiép

. Khi doanh nghiép bij dnh hudng

bdi chinh sdch chéng déc
quyén cua chinh phu

)
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V. CHIEN LUGC SUY GIAM

) o
D
1 criEN KHI DOANH NGHIEP
LUGC KHONG CON CON BUCNG
| AT NAQ KHAC, CAN TOI
THIEU HOA THIET HA
/
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