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. CO SG CUA CHIEN
LUGC CANH TRANH

Chién lugc canh tranh 1d phuong thdc mad

codng ty cé thé canh tranh hiéu qud trong

Mot [Inh vuc (hay thi frudng) kinh doanh cu
thé.

% Cong ty phdilam gi dé canh tranh thanh
cong va gid ving thi phdn cda minh ?

< Lgi th&é canh tranh cda chung ta la gi?

% Lam sao duy tri va phat trién dugc Igi thé
canh tranh cda doanh nghiép minh?
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. CO SG CUA CHIEN
LUGC CANH TRANH

Lai thé canh tranh 1d ndng luc phdn biét cuo
cdng ty so v&i dbi thd canh tranh va tao ro
nhiéu gid tri cho kndch hang (dudgc khdch
hang danh gid cao).

Theo Michael Porter cédc dang cd bdn cuo
IGi thé&canh tranh

. Chi phi thap

> Khdc biét hda

> Thich Gng nhanh
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. CO SG CUA CHIEN
LUGC CANH TRANH

Nhom khach hang
(al la ngu ol sé
duwoc thoa man)

Nang lwc phan biét
(nhu cau duoc théa
man nhuw thé nao)

Nhu céu khach hang) doanh
(cai gi sé duoc
théa man)
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Focus

A

Cost Differentiate
Leader

Il. MA TRAN PORTER

Do Michael Porfer xdy dung ndm 1980

% Dua vao Ioi thé canh tranh (vé chi phi hay
vé nang luc khdc biét hda) va muc tiéu
canh tranh (dd 18n cda thi trudng) dé xac
dinh cac trudng hdp kinh doanh.

< Cong dung : xac dinh tu duy chién ludc &
ohuong thic canh tranh t6ng quat
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Il. MA TRAN PORTER y AN

Cost Differentiate
Leader

Néu xét trén gdc dd chi phi

Lgi thé canh tranh (vé chi phi)
Cao (chi phi thdp) Tha&p (chi phi cao)

Muc r6ng| DAN PAU HA GIA CHUYEN BIET HOA
Tiéu
canh
franh

TRONG TAM HOA
hep
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Focus

A

Cost Differentiate
Leader

Il. MA TRAN PORTER

DAN BPAU VE CHI PHI

< Dung gid I& yéu t6 canh tranh chinh

< Gid dat & mic thdp coé tinh canh tfranh
(khdc v3i ban pha gid)

< Gid co6 xu hudng gidm theo qui mo thi
truéng

% Cong nghé dugc su dung nhu Id mot yéu
t6 ho tra gid, khdng s dung nhu mot [9i
thé canh tranh
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Focus

A

Cost Differentiate
Leader

Il. MA TRAN PORTER

CHUYEN BIET HOA

» Tao ra khac biét néi tréi cé y nghia dudc
khdch hang chdp nhdn

% Phan biét v8i cdc sdn phdm, dich vu cla
cdc doi thu canh tranh.

» SU dung cong nghé nhu Igi thé canh tranh

» Tao ra an tuong san phdm (dich vu) ré
rang, phu hdp v8i ndng luc cua DN

< Gild vUing vi fri canh tranh, han ché canh
tranh vé gid

4

L)

L)

L)

4

L)

L)

4

L)

L)

<
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Focus

A

Cost Differentiate
Leader

Il. MA TRAN PORTER

Cac cach tao su khac biét
> Khdc biét hdéa hdu hinh : chdt lugng sAn
ohdm, thiét k&, tinh nang ..
> Khdc biét hda vo hinh : hinh dnh, thuong
hiéu, danh tiéng, biéu tudng dia vi ..
» Khdc biét hda dich vu ddp dng : hé thong

ohdn phdi, cdch thdc bdn hang, Dich vu

—  hdu mai
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Focus

A

Cost Differentiate
Leader

Il. MA TRAN PORTER

TRONG TAM HOA

% Chon khuc thi frddng hay dday san phdm
hep v& hudng hoat ddng cda minh vdo dé

% Trong t&dm hod sdn phdm/ khdch hang
(khac biét hda tdp trung)

% Trong tam hod khdach hang/ sdn phdm (Uu

thé gid gan v&i phdn khdc)

<+ Tan dung thi tfrudng ngdch

<+ HUSNg vao khuc khdch hang ddc thu hay
khdch hang cao cdap.
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Focus

A

Cost Differentiate
Leader

Il. MA TRAN PORTER

TAI SAQO ?

> cAc cdng ty canh tranh khéng thé dap
Ung cho tat cd cdc phdn khdc véi cudng
ddé nhu nhau, vi vy sé cd nhdng phdn
khic chua dudc ddp Ung tot hodc khong
cé Ioi thé.

» NGUYEN LY 20180
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Il. MA TRAN PORTER

Cost Differentiate

Leader

Suppaly Thain pusings

Cost leadership l

Unique product & l
service offerings

Market niche
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Il. MA TRAN PORTER

(R

Cost
Leader

Differentiate

Thi truéng

Sdan phdm

Tiép thi

Thé manh
ddc trung

Chién lugc dan
dau chi phi - Gid
thép

Thi trudng dai tra

da phdn khdc

Co cdu sdn phdm
don gidn, théng
dung

S dung chinh
sdch tiép thi
khong phdn biét

QudAn trj s&n
xudt va nguyén
liéu

Chién lugc khéc
biét héa rong

Todan bod thi
tfruéng

Co cdu s&dn phdm
da dang phu hop
v3i nhiéu phan
khdc thj frudng

SU dung chinh
sdch ti€p thi
phdn biét

R &D, marketing
va bdn hang.

Chién lugc tap
trung - huéng
=ty 10 chi phi

Tap trung vao
phdn khdc thi
trudng nhay cdm
véi gid thdp

1 loai s&dn phdm
cho 1 phdn khdc

S dung chinh
sdch ti€p thi tap
frung

Qudn tri sdn
xudt va nguyén
lieu

Chién lugc tap
trung - huéng
vao khdc biét

héa

Tap trung vao
ohan khuc thi
trudng nhay cdm
véi chat lugng

1 logi sdn phdm
dbdc ddo cho 1
phdn khdcthi
fruéng

S dung chinh
sdch ti€p thi tép
frung

R & D, marketing
va bdan hang
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l1l. MA TRAN SPACE

Ma trdn SPACE (Strategic Position & ACtion
Evaluation matrix) : Ma trén vj tri chién ludc
va ddanh gid hoat ddng dung dé xdac dinh v
tri canh franh va chon lua chién Iudc canh
tfranh cho doanh nghiép.

» Ma trén ddt trén co s3 phdn tich bén trong
va bén ngodi v8i cdc cdp bién s6 dbi tng

— » Cdc yéu t6 dugc ddnh gid theo thang

dieém 6
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l1l. MA TRAN SPACE

< FS : SGc manh tdi chinh cda doanh nghiép,
cd thé khdc phuc nhing rdi ro 10 bién
déng moi trucng

% CA: Lgi th&€ canh tranh bén ving clia
doanh nghiép I& y&u té cot 16i nNhdm khai
thdc nhing co hdi cua ngdnh hang

% ES : SU 6n dinh cda méi trudng kinh doanh

— ma doanh nghi€p dang hoat ddng

%18 : SGc manh cla ngdnh kinh doanh thé

hién co hdi phat trién
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l1l. MA TRAN SPACE

a modular space frame and trussing system
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l1l. MA TRAN SPACE

a modular space frame and trussing system

FS ES

Doanh s6 Igi nhudn

bon cédn ng

Khd ndng thanh todn

Vén ludn chuyén

Dong tién mat

RAo cdn va thiét hai rat lui
RUi ro kinh doanh

CA

Thi phdn & t6¢c dd tang trudng
Thuong hiéu, chdt lugng

Pha&t trién sdn phdm

Uy tin cong ty

Su thay déi céng nghé
Lam phdt & gidm phat
SuU bién déi cla nhu cdu
Ap Idc canh tranh vé gid
RAo cdn gia nhép

Cdc Ap luc canh franh
Bi&n ddng cung - cdu

IS
To6c do tang trudng

MUc IGi nhudn tiém nang

Su 6n dinh
Boi hdi cdng nghé

Bi quyé&t cong nghé Nhu cdu sé dung ngudn luc

Lgi thé cung Ung

Quy mod von

Khd ndng th&dm nhdp thi trudng
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l1l. MA TRAN SPACE

Xac dinh cac bién sé

1. Cdc yéu 18 trong cdc bién s& cd thé
khdc nhau & cdc ngdanh va thi trudng
khdc nhau

2. Thuc hénh : xay dung cdc y&u té dé xdc
dinh cdac bién sé cho trudng dai hoc
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l1l. MA TRAN SPACE

1.

TAN CONG : chi déng khai thdc cdc thé
manh cla doanh nghiép dé tan céng
trén thi trudng, sdn sang déi mat.

THAN TRONG : CAn nhdc thj trudng, xem
xét nhang rdi ro tiém tang, ki€m sodt hoat
dong. .

PHONG THU : né trdnh canh tranh, phong
thu tich cuc.

CANH TRANH : nhanh chong khai thac
NhGng cd hdi, nhGng ngdch thi frudng.
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a modular space frame and trussing system

CL&CSKD/CHUYENDE/C8

LLI
O
<
(o
N
<
A.
(a2
-
<
=




l1l. MA TRAN SPACE

Khi phén tich cdn cha y

1. HUGNng va db dai Vectd canh franh

2. Hé s6 gobc

3. Cdc yé&u t6 ndi trdi tfrong ting bién

4. Sy tuong tac gita cdc yéu t6 doi ing

CL&CSKD/CHUYENDE/CS8 21





