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BANG TOM TAT DU AN

I. Tén nhom/ca nhan duw thi
1. Ho va tén (c4 nhan hoic truéng nhém duy an): Pham T4n Phat
2. S6 dién thoai: 034 641 2465
3. biachi Email: phamtanphat171199@gmail.com
4. Danh sach thanh vién trong nhom
o X . Kinh nghiém, sé&
Ho va tén Nam the | Chuyén nganh )
treong cho du an
Pham Tan Phat ] Ky Thuat May bieu hoa khong khi,
Nam 2 | |anh va Didu Hoa | chién luoc kinh doanh
Khéng Khi
Nguyén Minh Huy 5 Ky Thuat May Piéu hoa khong khi,
Nam2 | | anh va Biéu Hoa | phan phéi kinh doanh
Khéng Khi
Ta Quoc Thinh R P Quan tri tai san, thiét
' ' Nam2 | €ong Nghé Ky : ot
Thuat Nhiat l;;] marketing cho du
. o Ky thuat, lap dit va
Pham Cong Nién Nam2 | CONGNGNEKY | sor chia thidt b co
Thuat Nhiét A '
dién lanh

I1. Toém tat dy 4n
1. Y twéng chinh cia du an:

Nhu ciu st dung thiét bi co dién lanh dé phuc vu nhu cau sinh hoat trong xa hoi
ngay cang ting: theo sb lidu théng ké tong san pham hang hoa ting 5-10%/ hang nim .
[TL1].

Thu nhap doi séng ciia con ngudi ngay cang ting, 16i séng thay d6i va sy wa chuong
d6i méi cong nghé cua ngudi tiéu dung, diac biét vong doi cua cac thiét bi gdbm cac yéu to:
tudi tho, cong nghé, tinh nang thic day viéc nang cap thiét bi.

Nhu cau lap dit, bao tri, sira chita thay thé cung tng thiét bi co dién lanh ngay cang
da dang : nhanh, kip thoi, chi phi hop 1y, tu van tan tinh...

Dich vu sira chita dién lanh tai nha 1a cac dich vu ra doi nham phuc vu nhu cau vé

sinh, bao trinh dinh ky céc thiét bi dién lanh & tan nha khach hang. Céc thiét bi dién lanh
3



nay c6 thé bao gdom may lanh, ti lanh, may nudc néng, 10 vi séng, ... Néi khai quat hon,
chinh 1a nhirng thiét bj c6 kha ning thay ddi nhiét d6 méi trudng xung quanh, hoic nhiing
thiét bi lién quan dén nhu cau lam néng-lanh.

Ngay nay, hau nhu mdi ho gia dinh déu trang bi it nhat mot thiét bi dién lanh trong
nha. Su théng dung cua cac thiét bi dién lanh ciing di kéo theo su phét trién khdng ngirng
cua nganh dich vu stra chita dién lanh H6 Chi Minh.

Y twong cua du an 14 thuc hién Dich vu trong lanh viee chuyén nganh Nhigt lanh
khi. Thong qua du 4n nhom mudn gitip cho cac ban sinh vién cing nganh nghé c6 diéu kién
thuc tip, ning cao tay nghé, ting thém thu nhap. Qua dich vu cung tng thiét bi co dién
lanh, gitip khach hang c6 thém 1 kénh tin cdy vé stra chita, bao tri, trao ddi cac thiét bi da
hét han, xubng cép, thong qua d6 ciing tham gia gop phan han ché tinh trang rac thai kim
loai, x4 bo ga ra ngoai khong khi gdy 6 nhiém nhé d6 lam giam hiéu g nha kinh gép phan
nang cao mdi truong song phuc vu cho doi song xa hoi.

2. Md ta san pham/dich vu, gia tri caa dw an:
Hién nay nhom di 1én ké hoach dé thuc hién du an tir dau nam 2023 véi 3 lanh vuc

- Stra chira, bao tri cac thiét bi co dién lanh (may lanh, tu lanh).

- Cung ung trao d6i cac thiét bi da xubng cap bang cac thiét bi con sir dung, phi hop

nhu cau.

- Thay thé ga R22 bang ga méi, than thién méi truong R467a dé han ché tinh trang

néng 1én toan cau, anh huong dén bién ddi khi hau.
3. Muc tiéu cia du an:

- Dich vu Cung tmg ludn ty tin khing dinh dem dén cho tat ca khach hang dwgc mot
dich vu sira chira tai nha tét nhat.

- Tap hop duoc nhiéu d6i ngii ky thuat vién véi tay nghé cao, nhiéu nam kinh nghiém
trong nganh dién lanh c6 thé khiac phuc nhanh chong céc sy ¢d hu hong mét cach
hiéu qua.

- Cung cip cé4c dich vu trao doi thay thé ga cho cac thiét bi dién lanh .

- Tao mdi trudng 1am viée nang dong cing chuyén nganh dé hoc hoi nang cao k¥ nang

lam viéc.



4. Xac dinh thi trweo'ng muc tiéu:

San pham huéng dén moi khach hang cé nhan va t chirc, nhung trudc tién cé thé
tap trung vao cac dbi twong khach hang khu vuc Thanh phd HCM. Cac siéu thi, cac khu
vuc dong dan cu... 1 cac noi co str dung may lanh va tap trung déng ngudi, €6 nhu cau sira
chita , trao doi .

5. Xac dinh d6i tha canh tranh va diém khéac biét cia dw 4n:

Diy 1a mot dich vu khong phai méi, thi trudng trai rong khip moi noi. Tuy nhién hién
nay viéc Cung ng, stra chita va bao tri thong qua cc cong ty dién may, dai ly, d6i tac lién
két. Mdi loai hinh dich vu déu c6 vu thé riéng. Pic diém khac biét cia Dich vy Cung Gmg
do nhém thye hién :

5.1/ Khong nhan phu phi : Ngay nay, hau hét khach hang déu c6 tam ly ngai sir dung
cac dich vu stra chira dién lanh tai nha va thich hoc cach tu sta thiét bi qua huéng dan trén
mang hon. Nguyén nhan chinh cua hién tugng nay la do cac dich vu sua chita dién lanh
thuong ludn tinh phi kiém tra thiét bi, khién nguoi dung phai tra tién du ngay ca khi thiét
bi khéng c6 15i. Vi thé ching t6i s& dén tan nha khach hang va kiém tra 13i thiét bi mién
phi. Quy khach s& khéng phai chi tra bat ky phu phi ndo néu thiét bi khdng can sta chita.

5.2/ Phuc vu khach hang nhanh chéng: doi ngii nhan vién lanh nghé, nang dong lubn
trong tdm thé san sang phuc vu khach hang. Chi can quy khéach cé nhu cau sira dién lanh
tai H6 Chi Minh, ching t6i cam két s& c6 mit chi sau 2-3h phat ké tir khi dwoc goi.

Ché d6 bao hanh dai han va cham soc hau dich vu tan tam: Ching tdi quan niém rang:
“Nghia vu ctia mot dich vu stra chira dién lanh 1a dam bao su hai 16ng caa khach hang, ké
ca sau dich vu. Vi ly do ndy, chung t6i s& hd trg bao hanh moi loai thiét bi dién lanh cua
quy khach téi 12 thang sau khi str dung dich vu. Bén canh d6, chung t6i ciing s€ chu dong
thu thap y kién khach hang sau mdi lan phuc vu dé khdng ngimng nang cap ban than.

5.3/ D§i ngii nhan vién nang djng, than thién

La cau ndi tryc tiép gitra chiing t6i va khach hang, nhirg ngudi thg ky thuat cua ching
t61 déu duoc dao tao dé khong chi co tay nghé stra chita cao, ma con ca thai do than thién
khi phuc vu khéach.

5.4 / San pham bi 13i: duoc khic phuc nhanh chong. Bén canh d6

Nhom c6 thé Cung cap tam thoi linh kién, thiét bi cho KH trong thoi gian cho sira chira.
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Ky thuat vién luén c6 mat kip thoi khong qua 2 gid khi KH yéu cau dich vu

Ddng thoi Khuyén khich KH thay gas R22 bang gas R467A dé bao vé moi trudng.

5.5/ Cung (mg, Thu mua trao doi

Doi ngii ky thuat vién khao sat, danh gid, sau do tu van cho khach hang vé viéc thu mua

va cung @ng thiét bi Méi, Cii sao cho phu hop

Véi cach thic hoat dong cua nhdm s& mang dén cho khach hang:

San pham chat luong

Théan thién véi moi truong

Thoa min nhu cau khach hang

6. Dw bao tai chinh:

BANG 9 : BANG KET QUA KINH DOANH NAM 2023-2025 DU KIEN

2023 2024 2025
I TONG DOANH THU 5,290,000,000 7,352,500,000 | 9,690,000,000
1 TONG CHI PHi 4,605,884,029 5,529,660,834 | 6,718,158,833
1 Bién phi 875,000,000 1,055,000,000 | 1,269,000,000
- Mua NVL san pham 850,000,000 1,020,000,000 | 1,224,000,000
- Chi phi hoat dong 25,000,000 35,000,000 45,000,000
2 Pinh phi 3,730,884,029 4,474,660,834 | 5,449,158,833
- CP tién luong 3,456,000,000 | 4,147,200,000
- CP Marketing 600,000,000 780,000,000
- CP khau hao 141,835,429 170,202,514 204,243,017
- CP l&i vay 0 0 0
- CP thué mit bang 185,048,600 222,058,320 288,675,816
- CP dién, nudc 12,000,000 13,200,000 14,520,000
- Chi phi dién thoai, intetnet 12,000,000 13,200,000 14,520,000
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I1l. | Loi nhuéin truéc thué 684,115,971 1,822,839,166 | 2,971,841,167
- Thué TNDN (20%) 136,823,194 364,567,833 594,368,233
Dong
- BHXH,BHYT,BHTN 147,084,934 391,910,421 638,945,851
(21,5%)
V. Loi nhuén sau thué 400,207,843 1,066,360,912 | 1,738,527,083

Hién nay, nhom dang thuc hién cac muc tiéu trong cac thang cudi nam 2022 dé tim ddi tac

cac nhan vién k¥ thuat, kho bai , van phong , cac quy trinh lap dat, bao tri thiét bi. Lién két

tao cac trang quang ba hinh anh dich vu dé chuan bi thuc hién.




BANG THUYET MINH DU AN

1. Giai doan du an

1- Nhu cau str dung thiét bi co dién lanh dé phuc vu nhu céu sinh hoat trong xa hoi ngay
cang tang.

- Theo tai liéu ctia nhoém thu thap duoc thi tong san pham hang hoa ting tir 5-10% /nim.
Diéu nay cho thay dy &n cia nhom c6 tiém ning rat 16n va co hoi phat trién 1a cuc ki cao.

2- Thu nhap tang, 16i song thay d6i va su ua chudng doi mai céng nghé caa ngudi tidu
dung, dac biét vong doi cia cac thiét bi gom cac yeu to: tuoi tho, cdng nghé, tinh nang
thuc day viéc nang cap thiét bi.

Vi 1 thiét bi stir dung trung binh trong khoang tir 3- 5 nam sé& bat dau c6 nhitng dau hiéu
nhu hu hong, xubng cap can dugc bao tri va stra chita, cac tinh nang bi 16i thoi, han ché
can duoc thay thé va d6i méi, dac biét Ia tiét kiém niang luong tiéu thu khéng con hiéu
qua.

3- Nhu cau lp dit, bao tri, sira chita thay thé cung ng thiét bi co dién lanh ngay cang da
dang, véi nhitng dich vu tré ndi trong viéc lap dat, bao tri, sira chira ma chi phi bat hop ly,
dan dén sy kho chiu cho khach hang ciing nhu viéc khdng hai 1ong vé dich vu va phuc vu.

Nhém d 1én nhimng ¥ tuéng d6i méi dé phuc vu cho khach hang mét cach nhanh nhat,
khac phuc san pham bi 15i 1 cach kip thoi ma chi phi hop 1y, ché @6 bao hanh phi hop.
4- Pac biét vu tién viéc bao vé moi truong: mot sb moi chat lanh (trong d6 c6 R22) khi
cac mdi chat lanh nay phat thai ra ngoai moi truong 1a mot trong cac chat gay nén hiéu
rng nha kinh, phé hiy tang 6 zon va da bi loai bo khoi cac nuéc EU, Nhat Ban. Cac nudc
cong nghiép phat trién khac dang dan loai bo méi chat nay.
- Tir nhitng van dé néu tréu da gitp nhom hinh thanh nén ¥ tuong vé dich vu bao tri, sira
chira, thay thé gas lanh than thién véi méi trudng va cung ang thiét bi co dién lanh dua
theo cac tiéu chi lya chon cua nguoi tiéu dung
1- San pham bi I5i.
» Sua chira, bao tri.
> Cung cap tam thoi linh kién hoac ca thiét bi khi can thiét trong thoi gian cho sta
chira san pham d3 15i.
2- San pham cii, hét thoi han
> Puoc doi ngil ky thuat vién khao sat, danh gia, sau d6 tu van cho khach hang vé
viéc thu mua va cung tng thiét bi Méi, Cii sao cho ph hop véi tirng nhu cau thi
hiéu khéach hang.



3- Thay thé gas R22 D R467A

>

DN N NN

Nhitng hé thdng lanh dan dung dang str dung gas R22. Khi céc hé théng lanh d6 bi
hu hong can duoc nap lai lwong gas mai thi s& dugc doi ky thuat vién tu van
khuyén khich thay doi gas R22 bang gas R467A.

Vi gas R467A 1a mot loai gas lanh méi san xuét tai Cong ty SRF Limited phan
phdi va doc quyén tai CT TNHH Dang Hai Anh, ddy 1a mot loai gas lanh khong
gay suy giam tang Ozone, chi s6 gy hiéu ang nha kinh thap hon R22 va ca
R410A, tiét kiém dién nang tiéu thy va c6 thé thay thé cac hé thong dang sir dung
gas R22 ma khéng can thay ddi dau lanh hoic thiét bi.

Véi cach thirc hoat dong cua nhém s& mang dén cho khach hang:
San pham chét lwgng
Than thién véi méi truong

Théa min nhu ciu khach hang

Dic biét “Tiét kiém nang luong: bao vé moi trudng”

>

>

>

Nhom s trién khai dua thong tin dich vu qua nhiéu hinh thirc quang cao khac nhau
nhu:

Cung ung, stra chira va bao tri thong qua cac cong ty dién may, dai 1y, d6i tac lién
két d¢ khach hang hiéu rd hon vé dich vu. Nho @6 nhom sé thém banner quang cao
cua minh vao trang web cua doi tac lién keét.

Pua poster quang cao vé dich vy ciia nhém & cac noi tap trung déng ngudi trong
thanh phé Ho Chi Minh

Ddng thoi trién khai qua cac kénh marketing, quang céo online ¢ thé cung cap
dich vu cho khach hang c6 nhu cau.

1- Uéc lwong nhu cau sira chira, bao tri trung binh hang nam (lay 1.25% cta s6 lugng
thiét bi nhiét (may lanh, ti lanh,...) tiéu thy trung binh hang nim).

2-U'éc luong nhu cau ddi maéi thiét bi (Idy 15% cua wde lugng nhu cau sta chira, bao
tri trung binh hang nam).

3- Udc luong nhu cau thay thé gas R467A (s6 may) (lay 7% cia udc luong nhu cau
sua chira, bao tri trung binh hang nam)



39 lu:()’ng ,thlet b1 U6c lugng nhu . U6c luong nhu
nhiét ( may lanh, X, N U6c lugng nhu X £
< , . cau sua chira, X <x- .-z | cauthaythé Ga
Nam tu lanh,... ) ti€u . cau doi mai thiét £
) bao tri trung . R467A (s
thu trung binh . . b bi ,
[ c. binh hang nam may)
Nam 2023 2,000,000 20,000 3,000 1,400
Nam 2024 2,300,000 25,000 3,750 1,750
Nam 2025 2,600,000 30,000 4,500 2,100

> Qua nhitng muc di trinh bay trén thi nhom da duc két va hinh thanh nén “chién
lugc phat trién dich vu” trong twong lai.

> Hién nay tai thi truong Viét Nam nhiing dich vu twong tu s& 1a d6i thi manh d6i
vé6i dy &n ctia nhom. Do d6 nhém dit ra chién lwge phat trién cu thé nhu sau:

1- Trong nim dau tién, nhom s& hop tac véi cac cong ty dién may, siéu thi dién may
trong thanh phé H6 Chi Minh dé trién khai dich vu. Pong thoi nhom sé trién khai
hop tac véi cong ty TNHH Ding Hai Anh hop tac vé phan thay thé gas R22 bang gas
R467A.

2- Tir nim thir 2 tré di, nhom s& day manh dich vu thdng qua nhiéu hinh thirc quang
c40 khac nhau dé mang thdng tin dich vy caa nhom dén (céc tinh viing lan can). Bong
thoi tién hanh hop tac dich vu véi cac cong ty dién may, cong ty xay dung & (cac khu
vuc 1an can TPHCM) va tién hanh trién khai thay thé gas R22 bang gas R467A trén
cac hé théng thuong nghiép, cong nghiép. Cung véi d6, nhom sé trién khai thiét ké
trang web riéng dé khach hang dé dang tiép can dich vu va nam bat thong tin 1 cach
nhanh chong.

2. M0 ta san pham: Dich vu cung tng thiét bi co dién lanh nhim phuc vu cho nhu cau

sira chira thay thé, trao ddi ctia cac c4 nhan, to chirc. Bén canh d6 ciing khuyén khich

ngudi tidu ding c6 khuynh hudng thay thé cac moi chat gay hiéu Gng nha kinh bang mai

chét than thién voi moi trudng.

Du an thuc hién 3 l1anh vuc:

1- Stra chira, thay thé
2- Trao doi, cung tmg thiét bi méi
3- Thay thé ga r467a

S6 lugng nhan vién k¥ thuat 1a 30 nguoi , gdm 26 k¥ thuat vién va 4 quan 1y phu trach k§
thuat chung.
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Bang tinh toan cong viéc va khdi lugng thuc hién ctia cac nhom k§ thuat dy kién nhu sau:

1 ngay 1 nhém
Niam 2023 1 nim 1thang | (26 ky thuat/13 e A
) (2 ky thuat)
nhom)

U'6e luong nhu cau sira
chira, bao tri trung binh 20.000 1666.7 55.6 5.6
hang nam (cong viéc)

U6e luong nhu cau thay thé

gas RAGTA 3.000 116.7 3.9 0.4

U'6c luong nhu cau doi moi

thiét bi (cong viec) A0 250 8.3 2.8

udce lugng sé c¢ong viéc trung binh trong nim 2023 nhu sau:
- Cong viéc sira chira, thay gas trong 1 ngay cta 10 nhom la 6 céng viéc.
- Cong viéc cung tng trao doi thiét bi cua 3 nhdm con lai trong 1 ngay la 3 cong
Viéc.
Va & bang 3: 12 udc lugng doanh thu nhan duoc tir s6 lwong 3 cdng viéc néu trén va dya
theo don gia trong nam 2023 la 5 ty 290 tri¢u

3. Thuyét trinh vé md hinh kinh doanh:

Dudi goc do chuyén nganh nhiét lanh, va thuc té cho thay tai Viét Nam nhu cau st
dung may lanh ctia moi ngudi ngdy cang ting, hang ngay ching ta déu lam viéc va sinh
hoat trong gian c6 st dung may lanh; do d6 viéc bao tri va ti€u thu may lanh ngay mot 16n,
dong thoi van dé an toan moi truong hién nay rat gay gt khi gia gas ciia R22 ngay cang bi
danh thué cao. Thyc té ciing da chang minh ngay nay cac dich vu bao tri may lanh &
TPHCM ngay cang ting cao va dong thoi cac cong ty 16n ciing dang dau dau vé van dé
thay thé gas R22 nhu thé nao. Vi dy, nhu Pién M4y Xanh di va dang thuc hién viéc mua
ban, bao tri may lanh, cong ty TNHH Hai Anh ciing dang 1a nhitng nguoi tién phong trong
viéc nhap khau loai gas m&i mang tén R467A. V&i udc lugng sé lwong san pham may lanh

dan dung bén ra tai thi truong Viét Nam khoang 2 triéu san pham/nam [TL1], trong dé nhu
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cdu stra chira bao tri trung binh chiém khoang 1.25%, nhu ca d6i méi thiét bi 1a 15%, va sb

luon nhu cau thay thé gas R467A 1a 7%. Tir 6 c¢6 thé thdy nhu cau thi trudng 1a vo cling

16n khi cac van d& bao tri may moc thiét bi ngay cang ting, dong thoi tién thué khi nhap

khau va mua ban gas R22 ngdy mt ting cao

3.1.Lgi ich ciia khach hang khi str dung dich vu cung ing thiét bi co dién lanh

- Nang cao chét lugng may lanh, ting tudi tho may, tir d6 nang cao chit luong cudc séng.

- Nhanh va tiét kiém, dap Gng nhu cdu sira chita kip thoi, giam b6t vat liéu phé thai

- Chét luong san pham tét, phuc vu chu dao, nhiét tinh, tan tim, ché do bao hanh hop Iy

- Tiét kiém chi phi khi thay gas méi, an toan, d& st dung va khong gdy 6 nhiém moi
truong.

3.2. Khéch hang tiém ning:

San pham hudng dén moi khach hang ca nhan, cac co s hanh chinh su nghiép, co
s& san xuat kinh doanh,... nhung truéc tién cd thé tap trung vao cac doi tugng khach hang
tiem nang la cbng ty, xi nghiép, khach san, truong hoc, siéu thi, cao bc, nha, tu nhan, v.v...
1a cc noi c6 nhu cau sir dung may lanh cao va hay can bao tri hé thong.

3.3. Céc kénh phan phéi dén khach hang:

Thong qua cac cdng ty dién may hodc qua cac dai Iy va ddi tac lién két. Bong thoi trién
khai to chuc céc su kién khuyén mai, vu dii cho khach hang st dung dich vu.
3.4. Cac kénh marketing, tiép can dén khach hang:

S& cung dua poster quang cao vé dich vu ciia nhém cho moi dbi twong khach hang
va hudng dan, tu van khach hang cach cac dich vu cta cong ty, quang cao truc tiép va
online trén cac mang xa hoi dén moi déi twong khach hang c6 nhu cau.

3.5. Té chirc san xuat, kinh doanh:

Bat dau trién khai vao nam 2023. Sau thoi gian kiém nghiém va hoan thién s& bat
dau thanh 1ap phap nhan va giéi thiéu cho cac dbi tac 1a cac cong ty lién két, co lién quan
dé sir dung san pham va quang céo san pham rong rai toi nguoi ding qua cac kénh quang
cao khac nhau.

3.6. Chuan bi nguén luc:
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K&u goi dau tu tir c&c mdi quan hé c& nhan hoic qua té chire dé c6 ngudn vén nhap
hang, thué mit bang va tao diéu kién tuyén dung ciing nhu dao tao cdng nhan co tay nghé
dé thuc hién qua trinh lap dat va bao tri san pham sau khi thue hién dich vu..

3.7. Nhirng d6i tac kinh doanh cha yéu:

< DAau vao: thong qua Cong ty Diang Hai Anh, chuyén nhap khau R467A , dam bao cung
cap voi gia hop 1y nhung van dam bao chat lwong nham giam gi4 thanh san pham.

< Dau ra: San pham hudng dén moi khach hang ca nhan va té chirc, nhung trudc tién co
thé tap trung vao cac ddi teong khach hang chuyén biét va tiém nang nhu cong ty, siéu

thi, khach san, truong hoc, ...

3.8. Co cau chi phi:
BANG 1: BANG TIiNH CHI PHI PAU TU BAN DPAU NAM 2023

Pvt: ddng
; GIA 01 ‘ -
STT | HANG MUC PAUTU SL | BVT DVT THANH TIEN
1 Thiét bi 1am viéc 42,336,000
Ban lam vi¢c 4 | céi 374,000 | 1,496,000
Ghé vin phong 4 | cai 420,000 | 1,680,000
May vi tinh dé ban 4 | bo 9,790,000 | 39,160,000
2 Bién phap ban hang/ thiét bi an ninh 71,390,000
May in héa don Xprinter XP-5611H 1 |méy |600,000 |600,000
May vi tinh dé ban dung dé thong ké/ké
toan 1 |bd 8,790,000 | 8,790,000
Trang WEB ( phi thiét ké, tén mién ...cta
phan mém quan ly Sapo) 12 | thang | 3,000,000 | 36,000,000
Hé thong camera 2 1,000,000 | 2,000,000
Heé thong bao dong bao chay... 2 2,000,000 | 4,000,000
Bién bat quang cdo va cac thiét bi khac 20,000,000
3 Céc chi phi khac 44 500,000
Chi phi trang tri no1 that, xdy dung mit
bang 4x10m 40 | m2 1,000,000 | 40,000,000
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Chi phi dat coc 2 thang thué mat b'fmg 2 thang | 1,000,000 | 2,000,000
Lap dit dién thoai, internet 2,500,000
TONG CONG: | 158,226,000

BANG 2: BANG GIA NGUYEN VAT LIEU PAU VAO CHO 1 SAN PHAM

, DON GIA DON GIA
STT HANG MUC SOLUONG | 20232024 | 2024-2025
(VND) (VND)
1 BO dung cu vat fu 10 5,000,000| 50,000,000
stra chira bao tri.
2 L6 Thiét mdy lanh, 1 350,000,000 | 350,000,000
ta lanh cii va moi
3 glz RA67A d¢ thay 1 20,000000| 20,000,000
Tong 420,000,000

BANG 3: BANG LUONG NHAN VIEN DU KIEN TU NAM 2023-2025

Luong ndm sau tang so voi ndm trudce 1a 10%

NHAN VIEN S6 luwong NAM 2023 NAM 2024 NAM 2025
Nhan vién ban hang/thu 4 384,000,000 422,400,000 | 464,640,000
ngan/ maketing

26 2,496,000,000 | 2,745,600,000 | 3,020,160,000
Phu trach lap dat va
bao tri
TONG 30 2,880,000,000 | 3,168,000,000 | 3,484,800,000
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BANG 4: BANG CHI PHi HOAT PONG NAM 2023-2025
Chi phi bao bi tang 10% so voi nam trudc

STT | Hang muc Nam 2023 | Nam 2024 | Nam 2025
1 | Chi phi bao bi 10,500,000 | 16,100,000 | 36,400,000
2 | Van phong pham 2,400,000 | 2,640,000 | 2,904,000
3 | Chi phi khéc 1,290,000 | 1,874,000 | 3,930,400
TONG CONG 14,190,000 | 20,614,000 | 43,234,400
BANG 5: KE HOACH KHAU HAO NAM 2023-2025
Phuong phap: Khau hao theo duong thang
STT Hang Muc | Thoi gian
KH (niam) 2023 2024
1 | Gia tri tai san dau ky 158,226,000 133,835,429
Chi phi thiét bi 8 42,336,000 37,044,000
Chi phi bién phéap ban 7 71,390,000 61,191,429
hang
Chi phi thiét bi khac 5 44,500,000 35,600,000
2 | Khau hao trong ky 24,390,571 20,492,133
Chi phi thiét bi 5,292,000 4,630,500
Chi phi bién phéap ban 10,198,571 8,741,633
hang
Chi phi thiét bi khac 5 8,900,000 7,120,000
3 | Gia tri tai san cuoi 133,835,429 74,030,929
ky
Chi phi thiét bi 8 37,044,000 32,413,500
Chi phi bién phap ban 7 61,191,429 52,449,796
hang
Chi phi thiét bi khac 5 35,600,000 28,480,000
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3.9. Doanh thu dw kién:

San pham Dich vu

Nam
31‘;‘; e i | Dom gid thu ddi | Don gid thay thé Doigt‘nth“
(VND) thiet bi ( VND) Ga méi (VND) (VND)
Nam 2023 130,000 400,000 350,000 5,362,500,000
Nam 2024 150,000 450,000 380,000 7,017,875,000
Nam 2025 180,000 500,000 400,000 9,197,500,000
BANG 6: TINH TOAN NHU CAU DU KIEN
’ , Uéc lugng
SO luong thiét bi nhu cau .\
" . , , ~ . Uéc lugng nhu
nhiét ( may lanh, ti | sta chita, | Udc lugng nhu A X
. n . X <. oo .4, | cauthay thé Ga
Nam lanh,... ) ti€u thu bao tri cau doi mai thiéet P
< . R ) R467A (so
trung binh hang trung binh bi (15%) ,
- . < may) (7%)
nam hang nam
(1,25%)
Nam 2023 2,000,000 20,000 3,750 1,750
Nam 2024 2,300,000 28,750 4,313 2,013
Nam 2025 2,600,000 32,500 4,875 2,275

BANG 7: BANG TiNH TOAN DOANH THU DU KIEN
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3.10. Hiéu qua dy an:

BANG 9 : BANG KET QUA KINH DOANH NAM 2023-2025 DU KIEN

2023 2024 2025
| TONG DOANH THU 5,290,000,000 | 7,352,500,000 | 9,690,000,000
1 TONG CHI PHI 4,605,884,029 | 5,529,660,834 | 6,718,158,833
1 Bién phi 875,000,000 | 1,055,000,000 | 1,269,000,000
- Mua NVL san phim 850,000,000 | 1,020,000,000 | 1,224,000,000
- Chi phi hoat dong 25,000,000 35,000,000 45,000,000
2 Pinh phi 3,730,884,029 | 4,474,660,834 | 5,449,158,833
- CP tién luong 3,456,000,000 | 4,147,200,000
- CP Marketing 600,000,000 780,000,000
- CP khAu hao 141,835,429 | 170,202,514 204,243,017
- CP lai vay 0 0 0
- CP thué mit bang 185,048,600 | 222,058,320 288,675,816
- CP dién, nudc 12,000,000 13,200,000 14,520,000
- Chi phi dién thoai, intetnet 12,000,000 13,200,000 14,520,000

I1l. | Loinhuén truéc thué 684,115,971 | 1,822,839,166 | 2,971,841,167
- Thué TNDN (20%) 136,823,194 | 364,567,833 594,368,233

Dong
- BHXH,BHYT,BHTN 147,084,934 | 391,910,421 638,945,851
(21,5%)
IV. | Loinhuén sau thué 400,207,843 | 1,066,360,912 | 1,738,527,083
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BANG 8: BANG LUU CHUYEN TIEN MAT NAM 2023-2025

NAM 2023 2024 2025
Tién mit c6 dau nim 158,226,000 1,518,033,372 622,571,814
r[;gfnh thu ban hang bang ticn 5.362.500,000 7.017.875000 |  9,197,500,000
Tong thu bang tién mit 5,362,500,000 7,017,875,000 |  9,197,500,000
Pau tu ban dau 158,226,000
Chi phi luvong 2,880,000,000 3,168,000,000 3,484,800,000
Chi phi quang cao/cp khac 147,000,000 161,700,000 177,870,000
Chi phi l&i vay 0 0 0
chi phi dién thoai/internet 12,000,000 13,200,000 14,520,000
Tién dién/nudc 12,000,000 13,200,000 14,520,000
Chi phi hoat dong van 96,000,000 105,600,000 116,160,000
phong/mat bang
Chi phi cap giay phep cong ty 4,860,000 5 346,000 5,880,600
TNHH
Thué va BH 114,380,628 125,818,691 138,400,560
Chi phi mua hang 420,000,000 462,000,000 508,200,000
Tong chi bang tién mat 3,844,466,628 4,054,864,691 4,460,351,160
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10,000,000,000 KQKD 2023-2025
8,000,000,000
6,000,000,000
4,000,000,000

2,000,000,000

0
Nam 2023 Nam 2024 Néam 2025

Hién nay, nhom chuing t6i dang thuc hién cac quy trinh chuan bi nhu thué mit bang
va mua mot s6 trang thiét bi cho nhu cau dich vu. Tuy nhién dé phat trién quy mo dich vy
va tang doanh thu cho nhitng nam tiép theo, ching t61 s€ mo rong du an dich vu 1én cac
vung lan can TPHCM trong nhitng nam tiép theo.

4. Tac dgng cia dy an:

< Néu du an dugc dau tu mé rong quy md, c6 thé tiém nang loi nhuan cua du &n rat
cao. Vi nhu cau sir dung rat 16n, dua trén sb luong san pham may lanh tiéu thu hang
niam ma trong d6 nhu cau bao tri, trao doi va dung loai gas méi thay thé cho R22 rat
cao.

<% GOp phan nang cao chat lwong cudc séng cho moi ngudi va tiét kiém chi phi, tién
loi cho nguoi tiéu dung.

5. Chién lwgc phat trién (niing lwc canh tranh).

% Trong nam dau tién, nhdm s& hop tac véi cac cong ty dién may, siéu thi dién may
trong thanh phé HO Chi Minh dé trién khai dich vu. Pdng thoi nhém s trién khai
hop tac véi cong ty TNHH Bang Hai Anh hop tac vé phan thay thé gas R22 bang
R467A.

< Tir nam tht 2 trg di, nhom s& ddy manh dich vu théng qua nhiéu hinh thic quang céo
khac nhau ( cac tinh 1an can). Bdng thoi tién hanh hop tac dich vu véi céc cong ty dién
may, cong ty xay dung (cac tinh 1an can), trién khai thay thé gas R22 bing gas R467A

trén cac hé thong Ion. Thiét ké trang web riéng.
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BANG 7: PHAN TiCH SWOT

Piém manh (S) Nhin nhan vé co hdi (O)
C6 chuyén moén trong linh vuec. C6 thé phét trién nhanh vi nhu cau thyc té
la vo cing 16n dya trén nhu cau tiéu thy
may lanh va nhu cau nang cao chét lugng
khéng khi trong cac khong gian lam lanh

Cua nguoi dan.

Piém can khic phuc (W) Thach thikc can vurgt qua (T)
Tinh canh tranh cao La cong ty méi can c6 duoc su tin tudng
Can c6 uvu thé dic biét cua khach hang

6. Pinh hudng twong lai

Dinh huéng twong lai (ké hoach 5 nam) ciia nhdém, sau khi danh thoi gian 3 nim dau
tién cho quang céo, ban hang, lap dat, xay dung chinh sach hau mai sau ban hang tir cac
phan hoi cua thi trudng va khach hang. Ciing nhu hop tac phét trién va mé rong mé hinh
kinh doanh trong nudc dé dua sy tién ich dén khach hang mét céch tt nhat,ha duoc gia
thanh sir dung dich vu nang cao tinh canh tranh, chu dong vé mau mé va tinh da dang dich
vu. Nhém dy an sé& tap trung phat trién thém cac san pham va dich vu méi lién quan dén
trong cac linh vyc sau :

> Thay thé gas R467A cho cac hé théng lanh Ién, an toan va tién ich hon .

> Phat trién thém céc dich vu cho thué may lanh ¢ céc su kién Ion trén toan quéc. ..
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KET LUAN

Do tinh hinh nhu cau sir dung may lanh ngay cang cao trong cong dong dan cu va
cac khu vuc khac nhu khu cong nghiép, nha hang, khéch san, truong hoc... di tao tién dé
va hudng mo rong cho mé hinh kinh doanh, ciing nhu nhan thic caa ngudi dan vé loi ich
dich vu cta du &n. Trong thoi gian dau kinh doanh, viéc quang ba va tiép can khach hang
c6 thé chua dat duoc nhu mong mudn, ¢é thé 12 do:

- Rui ro thir nhat: Dy bao nhu cau mua hang tir khach hang chua chinh xac, chua dap ung
duoc nhu cau thiét yéu cua khach hang muc tiéu.

- Rui ro tht hai: Trong thoi gian du kinh doanh, viéc quang ba san pham c6 thé chua dat
dugc nhuy mong mudn, do nhom 14 nhitng thanh vién chuyén vé k¥ thuat.

Tt rui ro trén, du &n s& thuc hién céac bién phap khéc phuc rai ro nhu sau:

- Thtr nhat, can cap nhat, phan tich cac thong tin phan hdi lién quan dén chat luong dich vu
va nhu cau cua khach hang muc tiéu nham dem dén cho khach hang su trai nghiém va mic
d6 hai long cao nhat c6 thé phuc vu.

- Thir hai, can thém thanh vién chuyén vé marketing dich vu hoic thué chuyén gia vé van
dé nay dé giai thich cho khéach hang loi ich caa dich vu.

- Tiép tuc quang cao dich vu trén cac nén tang céng nghé thong tin, va dong thoi nghién
clru voi cac ddi tac lién két dé ha gia thanh san pham .

TOm lgi, vé ldu dai ddy la mét dw &n sé dem Igi rdt nhiéu lgi ich tai chinh cho nhom,
dong thoi gitip cho ngwoi siz dung may lgnh cé trai nghiém dich vu tét nhat, gop phan
dem lgi lgi ich cho céng dong xa hgi ndi chung. Chinh Vi vdy, di dn nay nén dwoc diu

tw mo rong.
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TAI LIEU THAM KHAO
https://nhipsongdoanhnghiep.cuocsongantoan.vn/thuong-truong/viet-nam-la-thi-

truong-beo-bo-cua-cac-hang-ban-dieu-hoa-nhiet-do-3511729.html.

Kinh doanh trong thoi dai 4.0- Nha xuét ban Kinh t& Quéc dan- Nguyén Trong
Thuén dich.
Loi nhuan t6t-Nha xuat ban Hong Ptrc- Nguyén Phuong Lan dich
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