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Ban du thio dwoc ky két vao ngay 11 thang 12 nim
1997 tai Hoi nghi cac bén tham gia lan thir ba khi
cac bén tham gia hop nhom tai Kyoto, va chinh
thire co hi€u lue vao ngay 16 thang 2 nam 2005. Tén
day du: Nghi dinh thu Kyoto thuoc Cong uoc khung
Lién Hop Qudc vé Bién doi Khi hau.

Hop chat HCFC-22 (thuong goi 1a gas R22) la chat
giy hai ting ozon, Va diu nim 2020 d3 ngirng san
xuat, nhung nhitng nudc dang phat trién trong d6 co6
Viét Nam, Cac hé théng lanh cii van dang st dung gas
nay.
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P6i DAu Lanh (CFC)

. Khdng Gay Hai Dén Tang Ozon

Chi S6 GWP (1249) Thap Hon R22 Va Ca R410A

. Thay Thé Hé Thong Pang St Dung R22 Khong Can Thay

. Tiét Kiém Dién Nang Tiéu Thuy
. Tiét Kiém Hon 10% Luong Gas Lanh Nap Vao So V&i R22
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2. Loi ich ctia khach hang khi yéu cau dich vu.

Chat luong
san pham
tot
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161 nhanh,
st dung
duoc lién tuc

Giam bot vat
liéu pheé thai,
bdo vé moi
treong

Phuc vu chu
dao dung
quy trinh ky
thuat

Bao hanh
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duoc nhiéu
wu dai
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3. Khach hang muc tiéu va cach thire tiép cin dich vu.

*+ Khach hang muc tiéu
> Dich vu va san pham cta nhém s& hwéng dén moi khach hang
ca nhan va to chuc.
> Nhom s& wu tién tap trung vao cac doi twong khach hang
tiém ning nhu cac can ho cho thué, cong ty, xi nghiép, khach
san, truong hoc, cao oc, ...
¢ Cach thixc tiep can dich vu.
> Thong qua cac cong ty dién may, dai 1y, doi tac lién két.
> Pua poster quang cdo dén cac noi ddong nguoi trong thanh pho
H6 Chi Minh,
> Dong thoi trien khai qua cac kénh marketing, quang cdo online.
> Vanhom sé& thiét ké trang web riéng vé dich vu.
10
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4. Co cau chi phi va doanh thu du kién

Bang 1: Uéc lwong nhu cau thue té

S6 lugng thiét | Udc luong nhu
b1 nhi¢t (may | cau sura chiia,
Nam lanh, ta lanh,...)| bao tri trung

tiéu thu trung | binh hang nam Dl R46z§\0;§})m )
binh hang nam @ o
Nam 2023 < 2.000.000> < 20.000 > < 1.400 >

Nam 2024 2.300.000 25.000 3.750 1.750
Nam 2025 2.600.000 30.000 4.500 2.100

Uéc luong nhu | Udc lugng nhu
cau do1 mai thi€t| cau thay thé gas
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Bang 2: Ty I€ woc lwong cong viéc
o . , 1 ngay 1 nhédm
Nam 2023 1nam | 1thang | ¢\ thust/13 nhém) | (2 k thust)
Ué6c luong nhu cau sira
chira, bao tri trung binh | 20.000 | 1666.7 55.6 5.6
hang nam (cong viéc) +
Uéc luong nhu cau thay thé
oas RA6TA 3.000 116.7 3.9 0.4
Uoe lrgng ohu caw doi mbi | gy | 5 83 2.8
thi€t b1 (cong viec)
Bang 3: U6c lwong doanh thu
e 31‘1’;‘; g;)";(f‘i’:i Don gi4 thu di| Pon gi thay thé |  Doanh thu
onny | thiét bi (VND) |gas R467A (VND) (VND)
Nam 2023 180,000 400,000 350,000 € 5,290,000,000
thang 300,000,000 100,000,000 40,833,333 440,833,333
ngay 10,000,000 3,333,333 1,361,111 14,694,444
1 nhdm 1,000,000 1,111,111 136,111 1,130,342
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Bang 4: Bang tong hop co cau chi phi, doanh thu va hiéu qua du an
D 2023 2024 2025
| [TONG DOANH THU 5,290,000,000 7,352,500,000 9,690,000,000
Il___[TONG CHI PHi 4,605,884,029 5,529,660,834 6,718,158,833
1 Biénphi ? 875,000,000 1,055,000,000 1,269,000,000
- |Mua NVL san phim 850,000,000 1,020,000,000 1.224,000,000
- Chi phi hoat dong 25,000,000 35,000,000 45,000,000
2 |Pinh phi 3,730,884,029 4,474,660,834 5,449,158,833
- |CPtién luong 2,880,000,000 3,456,000,000 4,147,200,000
- |CP Marketing 500,000,000 600,000,000 780,000,000
- |CPkhAu hao 141,835,429 170,202,514 204,243,017
- CP lai vay 0 0 0
- |CP thué mit bing 185,048,600 222,058,320 288,675,816
- |cP dién, nudc 12,000,000 13,200,000 14,520,000
- Chi phi dién thoai, intetnet 12,000,000 13,200,000 14,520,000
IIl.  |Loi nhuan truéc thué 684,115,971 1,822,839,166 2,971,841,167
- [Thué TNDN (20%) 136,823,194 364,567,833 594,368,233
- |péng BHXH,BHYT.BHTN (21,5%)| 147,084,934 391,910,421 638,945,851
IV.  [Loi nhuan sau thué 400,207,843 1,066,360,912 1,738,527,083
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5. Chién lwgc phat trién dich vu.

> Nim dau, dua ra cic wu dai nhu ting thoi gian bido hanh va mién
phi kiém tra san pham dé thu hut khach hang. Va dic biét nhom sé 1a
1 trong nhitng dich vu di dau vé viéc thay thé gas R22 bing gas
R467A.

> Lién két voi cong ty FPT vé viéc sit dung cong nghé 4.0, khach hang
c6 thé str dung dich vu thong qua app trong dién thoai.
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5. Chién lwgc phat trién dich vu.

> Tir nim thir 2 tré di, Pay manh cac hinh thitc quéang cdo va lién két véi cac cong
ty & cac tinh vung 1an can TP. HCM dé mé rong pham vi hoat dong dich vu.
> Dong thoi nhom sé trién khai tao ra 1 (g dung riéng trén dién thoai cho dich vu

cua nhom.
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