UNIT 1
Choose the correct answer
Câu 1 [<D>]: Start-up …………….. is available in the form of bank loans.
[<$>] manager
[<$>] net
[<$>] capital
[<$>] model
Câu 2 [<D>]: The human resources …………….. is in charge of hiring new employees.
[<$>] net
[<$>] hands
[<$>] heads
[<$>] manager
Câu 3 [<D>]: Experts in specialist …………….. are sometimes asked to advise companies on their strategies.
[<$>] capital
[<$>] fields
[<$>] model
[<$>] heads
Câu 4 [<D>]: After tax deductions, the company's ……………..profit is in excess of $2 million.
[<$>] net
[<$>] goal
[<$>] manager
[<$>] model
Câu 5 [<D>]: Seasonal farm …………….. are often employed to help bring in the harvest.
[<$>] heads
[<$>] hands
[<$>] fields
[<$>] goal
Câu 6 [<D>]: After 20 years working her way up the ladder, Ms. Jones now ……………..the European division.
[<$>] goal
[<$>] net
[<$>] heads
[<$>] managers
Câu 7 [<D>]: The business ……………..we follow involves minimizing risk and staying ahead of our competitions.
[<$>] model
[<$>] goal
[<$>] manager
[<$>] fields
Câu 8 [<D>]: Mr Lim's primary ……………..was to become a successful entrepreneur.
[<$>] hands
[<$>] model
[<$>] capital
[<$>] goal
Câu 9 [<D>]: How many styles of leadership are there?
[<$>] 2
[<$>] 3
[<$>] 4
[<$>] 5
Câu 10 [<D>]: What does it belong to autocratic leadership?
[<$>] leader makes all decisions
[<$>] leader sets goal
[<$>] employees work freely without much control
[<$>] staff obey
Câu 11 [<D>]: What does it belong to paternalistic leadership?
[<$>] leader tells staff what to do
[<$>] leader makes all decisions
[<$>] leader cares about staff's welfare
[<$>] leader sets goal
Câu 12 [<D>]: What does it belong to democratic leadership?
[<$>] leader makes decisions and persuades staff to follow
[<$>] employees work freely without much control
[<$>] leader tells staff what to do
[<$>] leader cares about staff's welfare
Câu 13 [<D>]: What does it belong to laissez-faire leadership?
[<$>] leader tells staff what to do
[<$>] leader sets goal
[<$>] employees work freely without much control
[<$>] leader cares about staff's welfare
Câu 14 [<D>]: Good leaders are able to keep their eye on overall…………… at all times.
[<$>] models
[<$>] goals
[<$>] purposes
[<$>] roles
Câu 15 [<D>]: Good leaders are also usually experts in a field and generally quite…………… .
[<$>] knowledge
[<$>] aim
[<$>] knowledgeable
[<$>] known
Câu 16 [<D>]: Good leaders have natural……………and a(n) ………….. for ideas and solutions.
[<$>] creativity/passion
[<$>] creative / passion
[<$>] goal/creative
[<$>] creative/goal
Câu 17 [<D>]: ……………..leaders still make all the decisions and expect workers to obey them.
[<$>] Autocratic
[<$>] Democratic
[<$>] Laissez-faire
[<$>] Paternalistic
Câu 18 [<D>]: ………………leaders don’t care much about what their workers think and feel.
[<$>] Autocratic
[<$>] Democratic
[<$>] Laissez-faire
[<$>] Paternalistic
Câu 19 [<D>]: ……………..sets his or her goals, tells people what to do achieve them, and demands that people obey.
[<$>] Laissez-faire leader
[<$>] Paternalistic leader
[<$>] Autocratic leader
[<$>] Democratic leader
Câu 20 [<D>]: ……………..leaders are more interested in their welfare.
[<$>] Laissez-faire
[<$>] Paternalistic
[<$>] Autocratic
[<$>] Democratic
Câu 21 [<D>]: ……………leaders decide first and then persuade their staff to follow the decision.
[<$>] Democratic
[<$>] Autocratic
[<$>] Laissez-faire
[<$>] Paternalistic.
Câu 22 [<D>]: ……………lets more people participate, letting everyone feel they belong and can take ownership of what they do.
[<$>] Paternalistic leadership
[<$>] Democratic leadership
[<$>] Autocratic leadership
[<$>] Laissez-faire leadership
Câu 23 [<D>]: …………….leader lets their employees work freely and without much control at all. 
[<$>] Laissez-faire
[<$>] Paternalistic
[<$>] Autocratic
[<$>] Democratic
Câu 24 [<D>]: ………………is about organizing what people need to do.
[<$>] Relationship behaviour
[<$>] Democratic
[<$>] Task relationship
[<$>] Autocratic
Câu 25 [<D>]: ………….leadership – where workers are less mature and need to be clearly instructed.
[<$>] "Selling"
[<$>] "Telling"
[<$>] "Buying"
[<$>] All are correct.
Câu 26 [<D>]: Most companies now ………….. a more team-based or project approach.
[<$>] embrace	
[<$>] let
[<$>] do 
[<$>] get
Câu 27 [<D>]: A good team-based project leader these day can bring together the right mix of………….. to get things done.
[<$>] entire
[<$>] objective
[<$>] individuals
[<$>] implements
Câu 28 [<D>]: Leaders can ………..staff and inspire them to see the same corporate objectives as they do and get their tasks done.
[<$>] change
[<$>] draw
[<$>] ask
[<$>] motivate
Câu 29 [<D>]: A leader is good at …………..back and evaluating the team and the actions it implements.
[<$>] stand
[<$>] stood
[<$>] standing
[<$>] stands
Câu 30 [<D>]: Classification and………..are the beginning and endings in a lecture.
[<$>] contrast
[<$>] effect
[<$>] definition
[<$>] process
Câu 31 [<D>]: Question and ………… are the beginning and endings in a lecture.
[<$>] effect
[<$>] answer
[<$>] events
[<$>] solution
Câu 32 [<D>]: Problem and………… are the beginning and endings in a lecture.
[<$>] process
[<$>] solution
[<$>] definition
[<$>] disadvantages
Câu 33 [<D>]: Advantages and………… are the beginning and endings in a lecture.
[<$>] process
[<$>] solution
[<$>] definition
[<$>] disadvantages
Câu 34 [<D>]: …………  and contrast are the beginning and endings in a lecture.
[<$>] Comparison
[<$>] Classification
[<$>] Problem
[<$>] Cause
Câu 35 [<D>]: ………… and effect are the beginning and endings in a lecture.
[<$>] Comparison
[<$>] Classification
[<$>] Problem
[<$>] Cause
Câu 36 [<D>]: ………… and process are the beginning and endings in a lecture.
[<$>] Sequence
[<$>] Definition
[<$>] Solution
[<$>] Effect
Câu 37 [<D>]: Theories or opinions then ………… are the beginning and endings in a lecture.
[<$>] definition
[<$>] supporting information
[<$>] solution
[<$>] disadvantages
Câu 38 [<D>]: …………is always needed to develop the business, buy capital items and pay salaries.
[<$>] Stock
[<$>] Interest
[<$>] Money
[<$>] Gold
Câu 39 [<D>]: Democratic leadership require…………..skills and takes more time than autocratic leadership.
[<$>] writing
[<$>] listening	
[<$>] communication
[<$>] reading
Câu 40 [<D>]: Like some business entrepreneurs, Stelios had a lot of money to support his young business, but he still carried the risk of………..it.
[<$>] getting
[<$>] owning
[<$>] taking
[<$>] losing
Câu 41 [<D>]: Other people ………….from banks to start business, turning their hobbies or interests into commercial operations.
[<$>] pay	
[<$>] borrow
[<$>] lend
[<$>] take
Câu 42 [<D>]: Some people use ……………money or inherited funds to get started business.
[<$>] redundancy
[<$>] interests
[<$>] stock
[<$>] All are correct.
Câu 43 [<D>]: Easy Jet was a company that started when he………….two aeroplanes and offered flights from just outside London to Edinburgh.
[<$>] got
[<$>] bought
[<$>] took
[<$>] had
Câu 44 [<D>]: The company had to borrow money in order to…………..so fast.
[<$>] get
[<$>] got
[<$>] grow
[<$>] sell
Câu 45 [<D>]: Most people think ……..are small business owners who face a lot of risk.
[<$>] entrepreneurs	
[<$>] business
[<$>] operation
[<$>] company
Câu 46 [<D>]: Many such small businesses become…………..companies over time.
[<$>] smaller
[<$>] large
[<$>] larger
[<$>] more larger
Câu 47 [<D>]: The characteristics of running a huge company are very…………from getting a small idea up and running as a company.
[<$>] similar
[<$>] different	
[<$>] opposite
[<$>] related
Câu 48 [<D>]: ……………… is about the personal support they need.
[<$>] Democratic
[<$>] Autocratic
[<$>] Task relationship
[<$>] Relationship behaviour
Câu 49 [<D>]: ……………..resources are things like water and the wood from pine forests or other things that nature gradually replaces.
[<$>] Redo
[<$>] Refresh
[<$>] Renewable
[<$>] Revie
Câu 50 [<D>]: …………..resources are things that only exist in certain quantities and will not be replaced once they are used up.
[<$>] Non-renewable
[<$>] Renewable
[<$>] Unavailable
[<$>] Available
Câu 51 [<D>]: Labour is another word for people that are…………involved in business activity.
[<$>] indirect
[<$>] direct
[<$>] directly
[<$>] indirectly
Câu 52 [<D>]: ……………covers all the machinery and equipment and other assets that are used in the business activity.
[<$>] stocks
[<$>] capital
[<$>] interest
[<$>] a and c are correct
Câu 53 [<D>]: Many people think that being an entrepreneur is creative and glamorous. In fact, being an entrepreneur is very…………..work.
[<$>] easy
[<$>] usual
[<$>] hard
[<$>] hardly
Câu 54 [<D>]: The word entrepreneur refers to the type of people who………..and develop business.
[<$>] go along
[<$>] start up
[<$>] follow up
[<$>] come up with
Câu 55 [<D>]: Rewards of the entrepreneur include not only profits, but also the………….to make your own decisions and see those decisions turn into a successful enterprise.
[<$>] opportunity
[<$>] salary
[<$>] commission
[<$>] insurance
Câu 56 [<D>]: Leaders with concern for people want people to be………..and happy.
[<$>] satisfied
[<$>] satisfy
[<$>] satisfying
[<$>] b&c are correct.
Câu 57 [<D>]: Leaders with concern for production are those ………….prefer to set and enforce tight schedules, to get things done at any cost.
[<$>] which
[<$>] who
[<$>] whom
[<$>] whose
Câu 58 [<D>]: The leadership style that has high concern for people and low concern for production was…………….country club leadership by Blake and Mouton.
[<$>] said
[<$>] call	
[<$>] labelled
[<$>] label
Câu 59 [<D>]: The leadership style that has high concern for production and low concern for people was……………. produce or perish.
[<$>] call	
[<$>] called
[<$>] label
[<$>] said
Câu 60 [<D>]: If you don't work ……………and well, the enterprise dies and you die with it.
[<$>] efficient
[<$>] probably
[<$>] profitable
[<$>] efficiently
Câu 61 [<D>]: Impoverished leadership is where the leader has neither concern for people……..for task. This kind of leadership will fail.
[<$>] or
[<$>] nor
[<$>] both
[<$>] not
Câu 62 [<D>]: Unlike task-orientated leaders, people-orientated leaders tend to be more………….and use more consultative and participative styles.
[<$>] democratic
[<$>] autocratic
[<$>] paternalistic
[<$>] b&c are correct.
Câu 63 [<D>]: Task-orientated leaders will tend to be more …………. or even a bit autocratic.
[<$>] autocratic
[<$>] paternalistic
[<$>] democratic
[<$>] laissez-faire
Câu 64 [<D>]: Leaderships that they called middle of the road are a blend of both sides, they are …………in the middle of the grid.
[<$>] sit
[<$>] located
[<$>] called
[<$>] arrived
Câu 65 [<D>]: Entrepreneur are people who accept personal and financial risk but  manage it as ……………., not as gamblers. 
[<$>] researchers
[<$>] scientists
[<$>] teachers
[<$>] experts
Câu 66 [<D>]: The positive people are believed in ……………thinking. Every difficulty or challenge is an opportunity.
[<$>] negative	
[<$>] low
[<$>] positive
[<$>] fast
Câu 67 [<D>]: Entrepreneur have to be clear communicators and should always be ready to……. 
[<$>] speak
[<$>] present
[<$>] communicate	
[<$>] write
Câu 68 [<D>]: One of the most important attributes of entrepreneurs is…………. You know exactly you want, never lose sight of your goals.
[<$>] ambition
[<$>] purpose
[<$>] strategy
[<$>] plan
Câu 69 [<D>]: Entrepreneurs have to have the enthusiasm to ……………people to move and to act.
[<$>] motivated
[<$>] motivate
[<$>] uninspired
[<$>] inspires
Câu 70 [<D>]: One thing I kept through the most difficult times was my headstrong ……….and a clear vision of where I was going to be in the future.
[<$>] determinate
[<$>] purpose
[<$>] determination
[<$>] decide
Câu 71 [<D>]: ………… leadership – where they persuades others about a concept.
[<$>] "Selling"
[<$>] "Telling"
[<$>] "Buying"
[<$>] All are correct.

UNIT 2
Câu 1 [<D>]: Before senior …………. can develop a strategy for change, it needs to understand organizations, organizational culture and how this affects internal communication.
[<$>] manager	
[<$>] management
[<$>] manage
[<$>] managed
Câu 2 [<D>]: …………. organizational culture is fairly straightforward.
[<$>] Define
[<$>] Defined
[<$>] To define
[<$>] Defining
Câu 3 [<D>]: It is possible to …………. the differences between people in different cultures.
[<$>] categorize
[<$>] categorizing
[<$>] categorized
[<$>] All are correct.
Câu 4 [<D>]: However, to be useful to corporate management, we need a more ………definition that relates to organizations.
[<$>] particular
[<$>] specific
[<$>] general
[<$>] clearly
Câu 5 [<D>]: Organizational culture can therefore be identified by listening to what people say is peculiar to their ………….
[<$>] apartment
[<$>] building
[<$>] workplace
[<$>] somewhere
Câu 6 [<D>]: How can organizational culture ……….. measured?
[<$>] be
[<$>] been
[<$>] was
[<$>] were
Câu 7 [<D>]: Managers need to be …………. with organizational culture because it affects the way they manage the process of communicating change.
[<$>] same
[<$>] familiar
[<$>] similar
[<$>] different
Câu 8 [<D>]: Every organization has its unique company culture, which will affect ……….. change management strategies should be developed and communicated to staff.
[<$>] where
[<$>] what
[<$>] how
[<$>] who
Câu 9 [<D>]: Change management often ……… because managers misunderstand the pre-existing culture they are dealing with.
[<$>] fail
[<$>] to fail
[<$>] fall
[<$>] fails
Câu 10 [<D>]: According to Edgar Schein, an organization's culture is like …………culture, which is identified by national or ethnic boundaries.
[<$>] general
[<$>] specific
[<$>] particular
[<$>] All are correct.
Câu 11 [<D>]: The common behaviours of people in a …………. organization characterize the organizational culture of that company.
[<$>] generic
[<$>] particular
[<$>] general
[<$>] All are correct.
Câu 12 [<D>]: World-renowned cross-culture guru Geert Hofstede has measured …….. in the way people around the world see things.
[<$>] variety
[<$>] different	
[<$>] differences
[<$>] All are correct.
Câu 13 [<D>]: Culture is a naturally occurring …….. that arises where social situations exist over time.
[<$>] phenomenon
[<$>] phenomena
[<$>] phenomenons
[<$>] All are correct.
Câu 14 [<D>]: Discussions may ………. that certain values and norms are common across one company and quite different across another.
[<$>] present
[<$>] reveal
[<$>] deal
[<$>] a&c are correct.
Câu 15 [<D>]: An employee from a young and exciting Internet service company, which ……….. its award-winning customer experience, leaves her job.
[<$>] shows
[<$>] plays
[<$>] celebrates
[<$>] organizes
Câu 16 [<D>]: …………….is said to be a set of beliefs, values and attitudes that are learnt.
[<$>] General culture
[<$>] Behaviour
[<$>] Communication
[<$>] Organization
Câu 17 [<D>]: Change management often fails because managers …………..the pre-existing culture they are dealing with.
[<$>] understand
[<$>] misunderstand
[<$>] understood
[<$>] understands
Câu 18 [<D>]: Schein (2004) suggests that organizational culture includes basic…………..that arise from a group trying to survive and integrate.
[<$>] theory
[<$>] assumptions
[<$>] theories
[<$>] assumption
Câu 19 [<D>]: Communicating and ……………. change is a basic part of leadership.
[<$>] effect
[<$>] affect
[<$>] effecting
[<$>] affected
Câu 20 [<D>]: …………. to the bottom of organizational culture is fundamental for any leader to be able to lead effectively.
[<$>] Get	
[<$>] Getting
[<$>] Got
[<$>] Have got
Câu 21 [<D>]: Major factors bring about the need for change management in a business :……..
[<$>] market changes
[<$>] population changes
[<$>] evolving consumer tastes
[<$>] All are correct.
Câu 22 [<D>]: New production ………. can make workers redundant or increase the need for specific IT training.
[<$>] techniques
[<$>] technology
[<$>] hi-tech
[<$>] b&c are correct.
Câu 23 [<D>]: New laws could require higher safety standards or impose biting taxes on …………….
[<$>] pollute
[<$>] pollution
[<$>] polluters
[<$>] polluted
Câu 24 [<D>]: The effects of change are substantial, and successful companies recognize the need to be ……………..
[<$>] adapt
[<$>] adopt
[<$>] adaptable
[<$>] adoptable
Câu 25 [<D>]: Product life ………. are getting shorter, and company research and development departments are increasingly under pressure to respond to the needs of fast-moving markets.
[<$>] cycles
[<$>] rounds
[<$>] cycle
[<$>] round
Câu 26 [<D>]: Both product …………. and quality assurance need to be cutting-edge to keep one step ahead of the competition.
[<$>] increasing
[<$>] innovation
[<$>] improvement
[<$>] a&c are correct.
Câu 27 [<D>]: …….. resource management (HRM) needs to plan for a changing workforce.
[<$>] People
[<$>] Humanity
[<$>] Human
[<$>] Manager
Câu 28 [<D>]: HRM is …………. for managers disseminating new requirements and procedures throughout the company.
[<$>] thanks
[<$>] available
[<$>] looking
[<$>] responsible
Câu 29 [<D>]: New ………… could include applying performance-related pay, or empowering individuals or teams to take on more responsibility and become self-motivated.
[<$>] produce
[<$>] procedures
[<$>] producing
[<$>] produced
Câu 30 [<D>]: Businesses are always likely to ……….. widespread resistance to change, but this can be overcome.
[<$>] show
[<$>] against
[<$>] face
[<$>] force
Câu 31 [<D>]: People fear becoming unemployed, not performing satisfactorily or simply not working with their friends.	
[<$>] becoming
[<$>] became
[<$>] become
[<$>] All are incorrect.
Câu 32 [<D>]: Blake et al suggest that ………… to change is part of existing company culture and behaviour dynamic (1989).
[<$>] resident
[<$>] watching
[<$>] damage
[<$>] resistance
Câu 33 [<D>]: To ………….. such resistance, managers need to take certain measures.
[<$>] minimum
[<$>] minimize
[<$>] maximum
[<$>] maximize
Câu 34 [<D>]: Managers should keep employees informed through discussions, both face-to-face and ………...
[<$>] offline
[<$>] meeting
[<$>] online
[<$>] None are correct.
Câu 35 [<D>]: Managers can convince workers' teams to cooperate by ………… rumours and misinformation spreading, and by advising of requirements such as unavoidable legislation.
[<$>] preventing
[<$>] to prevent
[<$>] prevented
[<$>] being prevented
Câu 36 [<D>]: If an organization moves towards a culture that accepts and embraces change, it ……..more likely to reduce resistance.
[<$>] could be
[<$>] could have been
[<$>] is
[<$>] was
Câu 37 [<D>]: Although it is claimed that culture is …………. to shift because people's beliefs and values are established over time, there is real-world evidence to show that it is possible.
[<$>] difficulty
[<$>] differ
[<$>] different	
[<$>] difficult
Câu 38 [<D>]: Sony is a company well known on the one hand for its strong and distinctive company culture, and on the other hand for its culture of innovation and its ………. of change as inevitable.
[<$>] acceptance
[<$>] acceptable
[<$>] to accept
[<$>] accepted
Câu 39 [<D>]: A term used to ……….. a company that embraces change constructively is 'the leaming organization.'
[<$>] talk
[<$>] describe
[<$>] play
[<$>] think
Câu 40 [<D>]: According to Senge et al, a learning organization is one which absorbs ………… and skills actively and quickly, resulting in the company's 'memory' growing.
[<$>] image
[<$>] language
[<$>] knowledge
[<$>] money
Câu 41 [<D>]: The leaming organization has ………. as key to its overall company strategy.
[<$>] HRM
[<$>] CFO
[<$>] CIO
[<$>] BOD
Câu 42 [<D>]: The leaming organization accepts employee training and manager coaching as a constant process to address changes in markets and the business …………..
[<$>] workplace
[<$>] communication
[<$>] strategy
[<$>] environment

UNIT 3
Câu 1 [<D>]: The deadline for this…………….is Friday.
[<$>] authority
[<$>] project
[<$>] vertical
[<$>] satisfaction
Câu 2 [<D>]: The company was so…………….that the staff spent all day completing forms.
[<$>] decentralized	
[<$>] structure
[<$>] bureaucratic
[<$>] entrepreneurial
Câu 3 [<D>]: It is useful to develop a …………..of contacts with people in other departments and companies.
[<$>] network
[<$>] structure
[<$>] project
[<$>] independence
Câu 4 [<D>]: Communication across the same level in a company is …………… because information is travelling sideways, not up through the hierarchy.
[<$>] vertical
[<$>] bureaucracy
[<$>] authority
[<$>] horizontal
Câu 5 [<D>]: We make our own decisions. We don't have to ask head office because power is completely ……………. .
[<$>] entrepreneurial
[<$>] horizontal
[<$>] decentralized	
[<$>] vertical
Câu 6 [<D>]: Job …………..can be very low working in a bureaucratic company.
[<$>] satisfaction
[<$>] structure
[<$>] project
[<$>] independence
Câu 7 [<D>]: In a bureaucratic company, power is often ……………..
[<$>] decentralized	
[<$>] centralized
[<$>] overcentralized
[<$>] delayer
Câu 8 [<D>]: We are ……………in the European market, so we need to open more branches.
[<$>] restructure
[<$>] unauthorized
[<$>] undertrained
[<$>] under-represented
Câu 9 [<D>]: I'm sorry, but I can't make our Friday meeting. Can we …………..it for next Monday?
[<$>] reorganized
[<$>] reschedule
[<$>] restructure
[<$>] unscheduled
Câu 10 [<D>]: In an emergency, managers will often hold …………….meetings.
[<$>] unscheduled
[<$>] unrelated
[<$>] unauthorized
[<$>] deskill
Câu 11 [<D>]: ……………employees may be threatened with the sack.
[<$>] under-represented
[<$>] underperforming
[<$>] dissatisfied
[<$>] disorganized
Câu 12 [<D>]: Our company is ………….: no one really cares about how important anybody is.
[<$>] non-specialized
[<$>] non-labour intensive
[<$>] non-hierarchical
[<$>] overconfident
Câu 13 [<D>]: How many structures are there in organizations?
[<$>] 4
[<$>] 3
[<$>] 2
[<$>] 1
Câu 14 [<D>]: A structure where power is completely decentralized among individual professionals.
[<$>] Entrepreneurial structure
[<$>] Bureaucracy structure
[<$>] Independence structure
[<$>] Matrix structure
Câu 15 [<D>]: A structure that has a vertical hierarchy and also has teams that are organized across departmental boundaries.
[<$>] Bureaucracy structure
[<$>] Matrix structure
[<$>] Entrepreneurial structure
[<$>] Independence structure
Câu 16 [<D>]: A smaller structure where decisions-making is completely centralized, quick in adapting to change, and effective.
[<$>] Bureaucracy structure
[<$>] Entrepreneurial structure
[<$>] Matrix structure
[<$>] Independence structure
Câu 17 [<D>]: A centralized structure where decisions-making lies with individuals with status in the clear organization hierarchy.
[<$>] Matrix structure
[<$>] Independence structure
[<$>] Entrepreneurial structure
[<$>] Bureaucracy structure
Câu 18 [<D>]: In broad terms, organizations may be divided into production, …………, marketing and human resource management.
[<$>] finance
[<$>] infrastructure	
[<$>] customer service
[<$>] technology
Câu 19 [<D>]: Krackhardt and Hanson in 1993 demonstrated that there are also ………….structures in organizations.
[<$>] formal
[<$>] polite
[<$>] informal	
[<$>] impolite
Câu 20 [<D>]: Krackhardt and Hanson in 1993 showed that in the financial industry, for instance, there are strong networks of people who trust each other enough to ………….. and share information and advice amongst themselves.
[<$>] look after
[<$>] look down
[<$>] look at
[<$>] look for
Câu 21 [<D>]: These networks were not ……... to the lines of command in the organizational charts. 
[<$>] belong
[<$>] took
[<$>] related
[<$>] connect
Câu 22 [<D>]: The models are important, and the different models …………. different business activities.
[<$>] suitable
[<$>] suit	
[<$>] suits
[<$>] All are correct.
Câu 23 [<D>]: Some of the models are more ………. This means individuals have less authority because all the authority lies in one central headquarters.
[<$>] centralized
[<$>] decentralized	
[<$>] overcentralize
[<$>] centralize
Câu 24 [<D>]: Other businesses may suit more decentralized authority, where authority is delegated to…………., or to different business units, rather than being in a simple place.
[<$>] people
[<$>] individuals
[<$>] collective
[<$>] a&c are correct.
Câu 25 [<D>]: Centralized authority can be………..complicated if management is strong and decisions are clear.
[<$>] more
[<$>] a little
[<$>] most
[<$>] less
Câu 26 [<D>]: Centralized authority lets managers keep more …………. and be fair.
[<$>] active
[<$>] passive
[<$>] control
[<$>] uncontrol 
Câu 27 [<D>]: On the other hand, decentralized authority motivates and ………… workers by giving them decisions-making power.
[<$>] empowers
[<$>] pushes
[<$>] takes
[<$>] tells
Câu 28 [<D>]: Decentralized authority allows businesses to be more …………...
[<$>] simple
[<$>] complex	
[<$>] flexible
[<$>] simply
Câu 29 [<D>]: Decentralized authority recognizes the fact that ………… managers may have better local knowledge. 
[<$>] city
[<$>] countryside
[<$>] citizen
[<$>] local
Câu 30 [<D>]: Independent structure is where the job requires highly qualified professionals to work alone with their clients, and the organization only exists to …… them to do so.
[<$>] support
[<$>] sponsor
[<$>] make
[<$>] take
Câu 31 [<D>]: ………. is essentially decentralized into each and every practising professional.
[<$>] Manager
[<$>] Power
[<$>] Labour
[<$>] Clients
Câu 32 [<D>]: Businesses using entrepreneurial structure are usually …… because, as a business grow, it becomes too much for the central entrepreneur to make every decision.
[<$>] big
[<$>] large
[<$>] small
[<$>] larger
Câu 33 [<D>]: Good illustrations of entrepreneur structure are a small corner shop, a ..….-run plumbing business or creative agencies in online media, advertising or media production.
[<$>] family
[<$>] cooperation
[<$>] holding
[<$>] All are correct.
Câu 34 [<D>]: They are usually run by one ………. who set up and developed the firm.
[<$>] scientist
[<$>] parents
[<$>] expert
[<$>] investors
Câu 35 [<D>]: In bureaucracy structure, people's jobs are more ………….
[<$>] special
[<$>] specialized
[<$>] general
[<$>] specific
Câu 36 [<D>]: A large number of ……….. are set, and these decide how people work: what roles they have.
[<$>] products	
[<$>] procedure
[<$>] proceed
[<$>] procedures
Câu 37 [<D>]: Such larger businesses are sometimes criticized for not being able to change quickly enough to ……….. demand.
[<$>] help
[<$>] support
[<$>] meet
[<$>] sponsor
Câu 38 [<D>]: The matrix structure is possibly the most common in large ….. companies now.
[<$>] traditional
[<$>] modern
[<$>] smallest
[<$>] biggest
Câu 39 [<D>]: Matrix structure accepts the hierarchy from ………. to bottom (vertical), but it adds another dimension (horizontal).
[<$>] top
[<$>] central
[<$>] middle
[<$>] b&c are correct.
Câu 40 [<D>]: The members report not only to their line managers in the chain of command, but also to someone on their own ……….
[<$>] knowledge
[<$>] level
[<$>] boundary
[<$>] leader
Câu 41 [<D>]: ………..teams are often put together to work on special projects, such as those involving IT, or creating new ideas for quality.
[<$>] Vertical
[<$>] Central
[<$>] Horizontal
[<$>] Bureaucracy
Câu 42 [<D>]: The benefit is that the team receives input from ………….from all areas of the company.
[<$>] presentative
[<$>] presentation
[<$>] present
[<$>] representatives
Câu 43 [<D>]: Matrix structure can ……….. the problems of a large bureaucracy.
[<$>] solve
[<$>] make
[<$>] cause
[<$>] take
Câu 44 [<D>]: Matrix structure also gives people greater ………. and therefore satisfaction.
[<$>] responsibility	
[<$>] task
[<$>] support
[<$>] sponsor
Câu 45 [<D>]: A business takes input, applies processes that add value, and then provides……..
[<$>] product
[<$>] output
[<$>] goods
[<$>] money
Câu 46 [<D>]: Input-process-output is essentially how businesses make ………...
[<$>] decisions
[<$>] results
[<$>] products	
[<$>] productivity
Câu 47 [<D>]: The …………between the input and the output is known as added value. This is production.
[<$>] different	
[<$>] differences
[<$>] differ
[<$>] difference
Câu 48 [<D>]: There are three types of production: job, batch and ………..productions that managers can choose from for commercial efficiency.
[<$>] flow
[<$>] flew
[<$>] flows
[<$>] b&c are correct.
Câu 49 [<D>]: When production is one-off, we use the term …………..
[<$>] batch production
[<$>] job production
[<$>] flow production
[<$>] All are correct.
Câu 50 [<D>]: In job production, workers and ……….. are often specialized and may be expensive, and there usually is not revenue from a job until it is completed.
[<$>] products	
[<$>] expense
[<$>] equipment
[<$>] equipments
Câu 51 [<D>]: ……………is where a number of products are made at once.
[<$>] batch production
[<$>] job production
[<$>] flow production
[<$>] All are correct.
Câu 52 [<D>]: When the next batch is made, the product may have to be …….. different than before.
[<$>] strongly
[<$>] slightly
[<$>] slight
[<$>] strong
Câu 53 [<D>]: With the products being ………., labour can be less skilled, as workers only focus on one part of the operation.
[<$>] standard
[<$>] standardize
[<$>] standardized
[<$>] standardizing
Câu 54 [<D>]: …………..is where operations run continuously. 
[<$>] batch production
[<$>] job production
[<$>] flow production
[<$>] All are correct.
Câu 55 [<D>]: Flow production is used for producing large numbers of standardized products …………. large quantities of raw materials.
[<$>] from
[<$>] with
[<$>] to
[<$>] of
Câu 56 [<D>]: Flow production is more capital-intensive………….labour-intensive.
[<$>] to
[<$>] as
[<$>] than
[<$>] of
Câu 57 [<D>]: Usually, the technological automation is expensive. And it employs workers that may specialize in one part of the operation only, ………… they may find boring.
[<$>] that
[<$>] which
[<$>] who
[<$>] what
Câu 58 [<D>]: Division of labour is ………… need to store goods, because you can speed up or slow down production as demand changes.
[<$>] more
[<$>] a little
[<$>] less
[<$>] few
Câu 59 [<D>]: Learn production means raising productivity and …………….. costs.
[<$>] decreasing
[<$>] putting
[<$>] increasing
[<$>] All are correct.
Câu 60 [<D>]: Japanese and US businesses in the last century showed the world new ideas, like continuous improvement (where every aspect in a business aims to get better each year), or just-in-time manufacturing (where you only produce products as they are ordered, to save storage costs), and various other management tools that either save time or make workers more …………..
[<$>] helpful
[<$>] effective
[<$>] useful
[<$>] helpless
Câu 61 [<D>]: Key companies that ………… these systems were Toyota and Motorola, while a key industry was Japanese shipping.
[<$>] develop
[<$>] to develop
[<$>] developed
[<$>] developing
Câu 62 [<D>]: The bigger a production run is, the less each unit costs to make.
[<$>] economies of scale
[<$>] batch production
[<$>] flow production
[<$>] learn production
Câu 63 [<D>]: The cost per unit of making a million cars is much less than the cost per unit of …….. ten cars.
[<$>] doing
[<$>] taking
[<$>] spending
[<$>] making
Câu 64 [<D>]: …………. companies tend to want to grow and achieve these benefits that bigger ones enjoy.
[<$>] Larger
[<$>] Smaller
[<$>] Small
[<$>] Large
Câu 65 [<D>]: They can aim for organic growth-that is, sustainable and naturally developing growth by simply …………. their profits.
[<$>] investing
[<$>] spending
[<$>] reinvesting
[<$>] redoing  
Câu 66 [<D>]: With economies of scale, they can growth faster by ……….. money and by mergers and acquisitions (joining or taking over other companies).
[<$>] lending
[<$>] investing
[<$>] increasing
[<$>] borrowing
Câu 67 [<D>]: While job production has the benefit of ……, it may not enjoy economies of scale.
[<$>] organizations
[<$>] specialization
[<$>] company
[<$>] investors
Câu 68 [<D>]: Flow production, on the other hand, will usually be larger and will ………. economies of scale.
[<$>] not enjoy
[<$>] enjoys
[<$>] enjoy
[<$>] be enjoyed
Câu 69 [<D>]: A project needing a lot of money.
[<$>] flexible
[<$>] specialized
[<$>] capital-intensive
[<$>] motivation
Câu 70 [<D>]: able to change  as situations change.
[<$>] labour-intensive
[<$>] flexible
[<$>] skilled workers
[<$>] specialized
Câu 71 [<D>]: a project needing a lot of workers to succeed.
[<$>] skilled workers
[<$>] run continuously
[<$>] labour-intensive
[<$>] standardized products.
Câu 72 [<D>]: a reason for giving your best at work.
[<$>] motivation
[<$>] specialized
[<$>] skilled workers
[<$>] flexible
Câu 73 [<D>]: To work without stopping, e.g., a production line.
[<$>] labour-intensive
[<$>] specialized
[<$>] run continuously
[<$>] motivation
Câu 74 [<D>]: Staff with special training or knowledge.
[<$>] standardized products
[<$>] flexible
[<$>] motivation
[<$>] skilled workers
Câu 75 [<D>]: Having certain skills that others do not have.
[<$>] skilled workers
[<$>] specialized
[<$>] motivation
[<$>] labour-intensive
Câu 76 [<D>]: Things produced in exactly the same way.
[<$>] flexible
[<$>] labour-intensive
[<$>] standardized products
[<$>] motivation
UNIT 4
Câu 1 [<D>]: Finding out how much and why an actual figure varied from an established norm, e.g., income from budgeted income.
[<$>] BPF
[<$>] COQ
[<$>] ANOVA
[<$>] BM
Câu 2 [<D>]: A non-profit organization that encourages companies to sign up to standards in personnel, products, services, etc.
[<$>] ANSI
[<$>] BM
[<$>] ISO
[<$>] QA
Câu 3 [<D>]: Comparing the way your business operates with a standard set by good examples in business.
[<$>] JIT
[<$>] TQM
[<$>] BPR
[<$>] BM
Câu 4 [<D>]: Changing the way you organize management so the company is more successful.
[<$>] ANSI
[<$>] MBO
[<$>] BPR
[<$>] QA
Câu 5 [<D>]: Organizing production so the work is done by groups of workers who all have a range of skills and can do any part of a job a cell needs to work on.
[<$>] USP
[<$>] QA
[<$>] CM
[<$>] BM
Câu 6 [<D>]: The expenses, beyond normal production costs, that ensure products are perfect for use.
[<$>] BPR
[<$>] COQ
[<$>] TQM
[<$>] USP
Câu 7 [<D>]: An institution that promotes the idea of quality and provides standards companies can qualify for.
[<$>] ANSI
[<$>] TQM
[<$>] ISO
[<$>] COQ
Câu 8 [<D>]: Producing goods as they are ordered, rather than producing and storing large quantities of stock.
[<$>] JIT
[<$>] COQ
[<$>] USP
[<$>] ANSI
Câu 9 [<D>]: The process of setting goals for an organization and making sure everyone understands these goals.
[<$>] ISO
[<$>] MBO
[<$>] BPR
[<$>] ANOVA
Câu 10 [<D>]: A way of working that ensures the quality of a company's products/services; particularly applicable to services, e.g., teaching, where the product is consumed as it is produced, so quality control is not effective, i.e., you cannot test the product before it is delivered to the consumer.
[<$>] JIT
[<$>] COQ
[<$>] QA
[<$>] CM
Câu 11 [<D>]: All performance objectives should be SMART; otherwise, it is difficult to hold people to account for their performance.
[<$>] ANSI
[<$>] SMART
[<$>] ISO
[<$>] MBO
Câu 12 [<D>]: A company-wide philosophy that aims for absolutely no defects in product or service quality.
[<$>] QA
[<$>] BPR
[<$>] CM
[<$>] TQM
Câu 13 [<D>]: The feature or particular advantage of a product or service that makes it distinct and stand out from others.
[<$>] COQ
[<$>] ISO
[<$>] USP
[<$>] JIT
Câu 14 [<D>]: Setting up processes, tools and training that enable a company to react quickly to a client's needs or to major changes in the market.
[<$>] agile manufacturing
[<$>] mission statement
[<$>] measurable outcome
[<$>] downsizing
Câu 15 [<D>]: Comparing the way your business operates with a standard, set by good examples in business.
[<$>] organizational delayering
[<$>] performance objective
[<$>] best-practice benchmarking
[<$>] process engineering
Câu 16 [<D>]: Organizing production so the work is done by groups of workers who all have a range of skills and can do any part of a job a cell needs to work on.
[<$>] agile manufacturing
[<$>] employee empowerment
[<$>] cellular manufacturing
[<$>] process engineering
Câu 17 [<D>]: Removing one level of management from a company.
[<$>] zero defects
[<$>] organizational delayering
[<$>] best-practice benchmarking
[<$>] mission statement
Câu 18 [<D>]: Reducing the number of staff in a company.
[<$>] zero defects
[<$>] best-practice benchmarking
[<$>] process engineering
[<$>] downsizing
Câu 19 [<D>]: Giving workers responsibility for the quality of their own production.
[<$>] employee empowerment
[<$>] agile manufacturing
[<$>] cellular manufacturing
[<$>] downsizing
Câu 20 [<D>]: having results that can be measured in some way.
[<$>] downsizing
[<$>] cellular manufacturing
[<$>] measurable outcome
[<$>] agile manufacturing
Câu 21 [<D>]: describes the purpose of a company in terms of what its values are, who is main clients are and what responsibilities it has to those clients.
[<$>] best-practice benchmarking
[<$>] mission statement
[<$>] organizational delayering
[<$>] measurable outcome
Câu 22 [<D>]: what is to be achieved-should be SMART in an MBO environment - see below.
[<$>] downsizing
[<$>] cellular manufacturing
[<$>] employee empowerment
[<$>] performance objective
Câu 23 [<D>]: the aim of modem production: nothing wrong in the finished product.
[<$>] measurable outcome
[<$>] zero defects
[<$>] downsizing
[<$>] cellular manufacturing
Câu 24 [<D>]: What does the "ANOVA" stand for?
[<$>] analysis of variance
[<$>] benchmarking
[<$>] cost of quality
[<$>] quality assurance
Câu 25 [<D>]: What does the "ANSI" stand for?
[<$>] cellular manufacturing
[<$>] International Organization for Standardization
[<$>] American National Standards Institute
[<$>] benchmarking
Câu 26 [<D>]: What does the "BM" stand for?
[<$>] total quality management
[<$>] benchmarking
[<$>] cost of quality
[<$>] business process re-engineering
Câu 27 [<D>]: What does the "BPR" stand for?
[<$>] American National Standards Institute
[<$>] unique selling point
[<$>] business process re-engineering
[<$>] specific, measurable, achievable, relevant, time-bound
Câu 28 [<D>]: What does the "CM" stand for?
[<$>] cellular manufacturing
[<$>] cost of quality
[bookmark: _Hlk105454278][<$>] American National Standards Institute
[<$>] International Organization for Standardization
Câu 29 [<D>]: What does the "COQ" stand for?
[<$>] analysis of variance
[<$>] business process re-engineering
[<$>] benchmarking
[bookmark: _Hlk105454454][<$>] cost of quality
Câu 30 [<D>]: What does the "ISO" stand for?
[bookmark: _Hlk105454441][<$>] cellular manufacturing
[<$>] International Organization for Standardization
[<$>] American National Standards Institute
[bookmark: _Hlk105454548][<$>] analysis of variance
Câu 31 [<D>]: What does the "JIT" stand for?
[<$>] cost of quality
[<$>] cellular manufacturing
[<$>] just-in-time
[bookmark: _Hlk105454330][<$>] unique selling point
Câu 32 [<D>]: What does the "MBO" stand for?
[<$>] management by objectives
[bookmark: _Hlk105454387][<$>] specific, measurable, achievable, relevant, time-bound
[<$>] total quality management
[<$>] quality assurance
Câu 33 [<D>]: What does the "QA" stand for?
[bookmark: _Hlk105454476][<$>] International Organization for Standardization
[<$>] cellular manufacturing
[<$>] cost of quality
[<$>] quality assurance
Câu 34 [<D>]: What does the "SMART" stand for?
[bookmark: _Hlk105454559][<$>] business process re-engineering
[<$>] International Organization for Standardization
[<$>] specific, measurable, achievable, relevant, time-bound
[<$>] American National Standards Institute
Câu 35 [<D>]: What does the "TQM" stand for?
[<$>] total quality management
[<$>] analysis of variance
[<$>] benchmarking
[<$>] cellular manufacturing
Câu 36 [<D>]: What does the "USP" stand for?
[<$>] American National Standards Institute
[<$>] unique selling point
[<$>] cost of quality
[<$>] International Organization for Standardization
Câu 37 [<D>]: Modem management theories stress the need for a strategic approach to customer service. Particularly in large organizations it is essential that there is a……….. which clearly answers the question: Why are we here?
[<$>] mission statement
[<$>] zero defects
[<$>] organizational delayering
[<$>] employee empowerment
Câu 37 [<D>]: It is also vital that each department is set clear……. so they know their particular role in the production and delivery process.
[<$>] agile manufacturing
[<$>] measurable outcome
[<$>] performance objectives
[<$>] downsizing
Câu 38 [<D>]: These objectives should be precise, with_____ not vague statements of intention, or even hope!
[<$>] zero defects
[bookmark: _Hlk105457418][<$>] measurable outcomes
[<$>] employee empowerment
[bookmark: _Hlk105457465][<$>] downsizing
Câu 39 [<D>]: There should then be_____ so that each individual is made responsible for the quality of his or her production.
[bookmark: _Hlk105457386][<$>] agile manufacturing
[<$>] best-practice benchmarking
[<$>] organizational delayering
[<$>] employee empowerment
Câu 40 [<D>]: ……….is the business of controlling operations and production through planning and the use of tools such as BPR and MBO, with quality control being a central concern.
[<$>] zero defects
[<$>] Production management 
[<$>] Production quality
[<$>] organizational delayering
Câu 41 [<D>]: To be successful, management must plan and………a company's production.
[<$>] observe
[<$>] increase
[<$>] control
[<$>] operate
Câu 42 [<D>]: While production and operations are very large subjects areas, which cover many …….. and theories, there are certain aspects which involve management directly.
[<$>] techniques
[<$>] tools
[<$>] technology
[<$>] experiences
Câu 42 [<D>]: More specifically, planning and control are central concerns, and ………. particularly important aspects are process engineering, management by objectives, project management and quality management.
[<$>] three
[<$>] many
[<$>] five
[<$>] four
Câu 43 [<D>]: ………… is a concept crucial to management perspective. It is often referred to as BPR, or business process re-engineering.
[<$>] Process engineering
[<$>] Business management
[<$>] Quality assurance
[<$>] Benchmarking
Câu 44 [<D>]: According to Hammer and Champy (1993), this is the 'fundamental rethinking and radical redesign of business processes to achieve dramatic improvements in…cost, quality, ………and speed'.
[<$>] product
[<$>] service
[<$>] quantity
[<$>] design
Câu 45 [<D>]: The approach assumes that processes, such as putting together a machine or inventory management, are what business is built on, and it aims to make them much and ………..more logical.
[<$>] simply
[<$>] sampler 
[<$>] simpler
[<$>] simple
Câu 46 [<D>]: Organizational structures become flatter as workers are empowered and, as it is sometimes said: 'work for their ………….rather than their employers'.
[<$>] competitors
[<$>] profits
[<$>] managers
[<$>] customers
Câu 47 [<D>]: Re-engineering business may include downsizing, delayering, creating more flexible labour, and……… .
[<$>] agile manufacturing
[<$>] mission statement
[<$>] zero defects
[<$>] benchmarking
Câu 48 [<D>]: Although four methods of re-engineering do result in efficiencies in some cases, they often also lead to a ruthless and ………… attitude towards staff.
[<$>] caring
[<$>] uncaring
[<$>] having
[<$>] looking
Câu 49 [<D>]: With MBO, managers set business objectives and ……that contribute to the mission statement of the company (Drucker, 1955, in Drucker, 2001).
[<$>] methods
[<$>] challenges 
[<$>] targets
[<$>] benefits
Câu 50 [<D>]: With MBO, work is divided up into jobs, set within the ……. organizational structure, with the measurable performance of each one made clear.
[<$>] informal
[<$>] important
[<$>] clear
[<$>] formal
Câu 51 [<D>]: All plans and lower-level objectives contribute to the ……….objectives.
[<$>] higher
[<$>] lower
[<$>] most 
[<$>] smaller
Câu 52 [<D>]: This complex system has obvious effects: more motivated workers with ………. objectives, and clearer management coordination and control.
[<$>] easy-to-easy
[<$>] easy-to-understand
[<$>] easy-to-difficult
[<$>] easy-to-complex
Câu 53 [<D>]: However, the MBO approach is, unfortunately, much slower to respond to change. It ….. account for workers' differing personal priorities and concerns.
[<$>] do not
[<$>] could not
[<$>] does not
[<$>] will not
Câu 54 [<D>]: Of course, not all managers are at a ……… level, and another important area is the study of managing smaller units in business.
[<$>] junior
[<$>] higher
[<$>] excellent
[<$>] senior
 Câu 55 [<D>]: Often, production is broken down into ……….. where similar jobs are grouped together.
[<$>] cells
[<$>] unit
[<$>] areas
[<$>] team
Câu 56 [<D>]: With CM (cellular manufacturing), a project can be defined as a single job with a clear starting point, objectives and ……….., and is normally made up of a group of related tasks.
[<$>] incomes
[<$>] outcomes
[<$>] interests
[<$>] input
Câu 57 [<D>]: Project managers use a range of useful tools to help them ………..projects effectively and efficiently.
[<$>] completing
[<$>] completed
[<$>] complete
[<$>] be completed
Câu 58 [<D>]: Whatever the size of a company, or the management level involved, the key element to control in the production process is…………..
[<$>] service
[<$>] clients
[<$>] managers
[<$>] quality
Câu 59 [<D>]: We can define quality as how much a product or service is fit for its purpose of …….. customer needs or wants.
[<$>] satisfying
[<$>] desiring
[<$>] attention
[<$>] action
Câu 60 [<D>]: This type of activity used to be called quality control, meaning inspectors randomly look …….. faults.
[<$>] into
[<$>] for
[<$>] after
[<$>] at
Câu 61 [<D>]: An excellent progression from quality control is the movement towards quality assurance (QA), a more advanced and preventative approach based on total quality management (TQM).
[<$>] cellular manufacturing (CM)
[<$>] management by objectives (MBO)
[<$>] quality assurance (QA)
[<$>] benchmarking (BM)
Câu 62 [<D>]: TQM is company-wide. Every person is fully accountable, and sees others in the company as ……… customers.
[<$>] internal
[<$>] external
[<$>] potential
[<$>] essential
Câu 63 [<D>]: With TQM, processes are continually improved. ….… is favoured, and one type of team is the quality circle, which meets to solve problems and suggest improvements.
[<$>] Pairwork
[<$>] Teamwork
[<$>] Independence
[<$>] Dependence
Câu 64 [<D>]: One consequence of quality management is……………. .
[<$>] zero defects
[<$>] mission statement
[<$>] best-practice benchmarking
[<$>] agile manufacturing
Câu 65 [<D>]: Best-practice benchmarking is the level of quality that the best company in the industry has, and that other companies will try to reach.
[<$>] would
[<$>] have to
[<$>] must
[<$>] will
Câu 66 [<D>]: There are various institutions that promote quality and offer …….that companies can qualify for if they prove they meet the requirements.
[<$>] standards
[<$>] services
[<$>] goods
[<$>] benefits
Câu 67 [<D>]: Efficient production is clearly a complex and difficult goal for management to achieve. However, managers have a wide range of approaches to help them in this area.
[<$>] progresses
[<$>] approaches
[<$>] productions
[<$>] improvements
Câu 68 [<D>]: Production management is the business of controlling operations and production through planning and the use of tools such as ……….., with quality control being a central concern.
[<$>] JIT and USP
[<$>] TQM and ISO
[<$>] BPR and MBO
[<$>] COQ and ANSI
Câu 69 [<D>]: ………..improves production efficiency by redesigning production systems so they are simpler and more logical, with fewer managers and a more flexible workforce. In addition, there is less hierarchy, and workers are empowered and so are more flexible.
[<$>] MBO
[<$>] QA
[<$>] ANOVA
[<$>] BPR
Câu 70 [<D>]: Cellular manufacturing is ……….. than normal manufacturing. It differs from traditional manufacturing, where workers complete only one piece of a process and thus are not aware of the completed product at the end.
[<$>] leaner
[<$>] clearer
[<$>] cleaner
[<$>] all are correct





UNIT 5
Câu 01 [<D>]: Which word is similar meaning with 'alternative'.
[<$>] crisis
[<$>] substitute
[<$>] mission
[<$>] strategy
Câu 02 [<D>]: Which word is similar meaning with 'backup'.
[<$>] growth
[<$>] feasible
[<$>] contingency
[<$>] rival
Câu 03 [<D>]: Which word is similar meaning with 'competitor'.
[<$>] backup
[<$>] stakeholder
[<$>] possible
[<$>] rival
Câu 04 [<D>]: Which word is similar meaning with 'crisis'.
[<$>] serious problem
[<$>] alternative
[<$>] purpose
[<$>] mission
Câu 05 [<D>]: Which word is similar meaning with 'expansion'.
[<$>] rival
[<$>] growth
[<$>] substitute
[<$>] backup
Câu 06 [<D>]: Which word is similar meaning with 'feasible'.
[<$>] mission
[<$>] inducement
[<$>] possible
[<$>] stakeholder
Câu 07 [<D>]: Which word is similar meaning with 'incentive'.
[<$>] crisis
[<$>] contingency
[<$>] competitor
[<$>] inducement

Câu 08 [<D>]: Which word is similar meaning with 'mission'.
[<$>] purpose
[<$>] expansion
[<$>] incentive
[<$>] substitute
Câu 09 [<D>]: Which word is similar meaning with 'overall plan'.
[<$>] growth
[<$>] strategy
[<$>] feasible
[<$>] viral
Câu 10 [<D>]: Which word is similar meaning with 'stakeholder'.
[<$>] competitor
[<$>] inducement
[<$>] vested interest
[<$>] expansion
Câu 11 [<D>]: Which word is similar meaning with 'element'.
[<$>] rival
[<$>] mission
[<$>] backup
[<$>] aspect
Câu 12 [<D>]: Which word is similar meaning with 'important'.
[<$>] key
[<$>] kind
[<$>] feasible
[<$>] rival
Câu 13 [<D>]: Which word is similar meaning with 'kind'.
[<$>] possible
[<$>] type
[<$>] mission
[<$>] incentive
Câu 14 [<D>]: Which word is similar meaning with 'known as'.
[<$>] told
[<$>] spoke
[<$>] called
[<$>] asked
Câu 15 [<D>]: ………. is one of key elements of developing an overall plan for managers.
[<$>] having a clear idea of the company's purpose
[<$>] protecting those with vested interests in the company
[<$>] understanding what is possible
[<$>] all are correct
Câu 16 [<D>]: One kind of data collection is …… rival business analysis. This is key to understanding the business environment.
[<$>] known as
[<$>] told as
[<$>] spoken to
[<$>] been to
Câu 17 [<D>]: The graph shows changes in the steel market share for four steel manufacturers between 2003…….2008.
[<$>] for
[<$>] and
[<$>] from
[<$>] to
Câu 18 [<D>]: LBS's market share feel………. from 96 per cent in 2003 to 85 per cent in 2005.
[<$>] steady
[<$>] stead
[<$>] steadily
[<$>] all are correct
Câu 19 [<D>]: In 2005, LBS's market share dropped very sharply to 49 per cent of the market, and ……..above 60 per cent in 2007 before falling again to about 50 per cent in 2008.
[<$>] climb
[<$>] climbing
[<$>] climbs
[<$>] climbed
Câu 20 [<D>]: KS's market share………..steadily between 2003 and 2005, it then rose sharply to 33 per cent in 2006.
[<$>] increased
[<$>] increasing
[<$>] increase
[<$>] increases
Câu 21 [<D>]: KS's market share fell…………from about 33 per cent in 2006 to 18 per cent in 2007.
[<$>] significant
[<$>] significantly
[<$>] sign
[<$>] signing 
Câu 22 [<D>]: Ling Hao's market share has increased ………..between 2003 and 2008.
[<$>] gradual
[<$>] graduate
[<$>] gradually
[<$>] graduated
Câu 23 [<D>]: Fisher's market share has………stationary at 1 per cent for the full five-year period.
[<$>] maintain
[<$>] maintained
[<$>] remain
[<$>] remained
Câu 24 [<D>]: LBS lost the………market share because it did not diversify, so when demand for HSLA and HCS shrank, it could not respond to the market, i.e., greater demand for stainless steel and tool steel.
[<$>] biggest
[<$>] best big
[<$>] bigger
[<$>] more bigger
Câu 25 [<D>]: You'll recall that strategy is how actions and decisions are …….. to achieve the mission of a business.
[<$>] done
[<$>] arranged
[<$>] run
[<$>] worked
Câu 26 [<D>]: We need to consider firstly an idea many international managers are ……. with.
[<$>] dealt
[<$>] solved
[<$>] faced
[<$>] run
Câu 27 [<D>]: Secondly, I want to talk to you about situation analysis. In other words, how do managers understand the ……….of other countries, especially the markets they wish to enter?
[<$>] weather
[<$>] culture
[<$>] marketing
[<$>] environment
Câu 28 [<D>]: I'll explain a little bit about why ………is so important in strategy. Understand your rivals is, very definitely, key.
[<$>] competition
[<$>] competitor
[<$>] completion
[<$>] complex
Câu 29 [<D>]: Finally, I'll finish up by briefly mentioning crisis and contingency planning because, among a number of considerations, planning for possible disaster or ……….is something every manager should know about and every strategy should include.
[<$>] wrong
[<$>] problems
[<$>] failure
[<$>] mistakes
Câu 30 [<D>]: One common tool that is used for situation analysis is known as………... .
[<$>] MBO
[<$>] TQM
[<$>] ANOVA
[<$>] PESTEL
Câu 31 [<D>]: PESTEL stands for political,……… , social, technological, environmental and legal.
[<$>] economic
[<$>] economy
[<$>] entertainment
[<$>] excited
Câu 32 [<D>]: You analyse all these aspects within the …………you want to enter to see if it's feasible to enter.
[<$>] national
[<$>] country
[<$>] countryside
[<$>] city
Câu 32 [<D>]: Political and legal questions you might ask could cover stability, ……..controls and trade laws.
[<$>] country
[<$>] politicians
[<$>] government
[<$>] scientists
Câu 33 [<D>]: Economic questions might cover local labour or currency and ………..issues.
[<$>] interests
[<$>] income
[<$>] benefit
[<$>] inflation
Câu 34 [<D>]: Social research might include studying demographic and culture aspects like religion and consumer tastes, while technological research might examine whether the country in question has the ……….necessary for business.
[<$>] infrastructure
[<$>] company
[<$>] investors
[<$>] interests
Câu 35 [<D>]: Environmental research means examining rules on ……..and what steps may need to be taken to protect local stakeholders affected by your business.
[<$>] polluted
[<$>] pollution
[<$>] fresh
[<$>] weather
Câu 36 [<D>]: Altogether, the analysis will give you the ………….you need to understand the market.
[<$>] details
[<$>] something
[<$>] information
[<$>] people
Câu 37 [<D>]: Building a successful strategy ……..on understanding the business environment.
[<$>] focus
[<$>] gets
[<$>] going
[<$>] depends
Câu 38 [<D>]: So what else is there apart from PESTEL analysis? Well, first and foremost is analysing and understanding your………. .
[<$>] competition
[<$>] customers
[<$>] productivity
[<$>] finance
Câu 39 [<D>]: If you are Nokia, your competition includes Sony Ericsson and………. .
[<$>] Zara 
[<$>] Motorola
[<$>] Toyota
[<$>] Adidas
Câu 40 [<D>]: If there are more competitors, your price (and so your revenues) normally ………… .
[<$>] increase
[<$>] maintain 
[<$>] decrease
[<$>] growth
Câu 41 [<D>]: You need to find out ………your rivals are and what they are doing.
[<$>] where
[<$>] which
[<$>] when
[<$>] who
Câu 42 [<D>]: Michael Porter's model, called the Five Forces Analysis, is essential for your study, and you will be using it for your……………...
[<$>] assignment
[<$>] result
[<$>] methods
[<$>] problems
Câu 42 [<D>]: With Michael Porter's model, it covers the threats of competitors, of new ………in the market and of substitutes for your product.
[<$>] entrance
[<$>] entrants
[<$>] manage
[<$>] managers
Câu 43 [<D>]: With Michael Porter's model, it also covers the power of your ………..and customers.
[<$>] investors
[<$>] managers
[<$>] suppliers
[<$>] employers
Câu 44 [<D>]: The market share of new entrant Kumara Steel has soared and today ………at 36 per cent, while Ling Hao now makes up 11 per cent of the market.
[<$>] have been 
[<$>] stand
[<$>] had been
[<$>] stands
Câu 45 [<D>]: They would need to look at their customer base to find out why car sales are falling. This information could come …….sales data or market research.
[<$>] from
[<$>] to
[<$>] at
[<$>] with
Câu 46 [<D>]: They would need to look into issues like labour…….., inflation issues, currency stability – this information could come from government statistics, banks, economic journals and websites.
[<$>] benefits
[<$>] costs
[<$>] interests
[<$>] profits
Câu 47 [<D>]: They would need to investigate environmental ……… – so they would need to look at laws passed and how they affect LBS.
[<$>] regular
[<$>] regularly
[<$>] regulation
[<$>] all are correct
Câu 48 [<D>]: They would need to look at technological issues, like how up-to-date their own production processes are, and whether their competitors are able to …….a cheaper product because they are using a more cost-effective technology.
[<$>] to produce 
[<$>] producing
[<$>] produced
[<$>] produce
Câu 49 [<D>]: They would need to try to find out what the government felt about the success of the deregulation process, and how this was going to …….future government policy. 
[<$>] affect
[<$>] effect
[<$>] efficient
[<$>] effective
Câu 50 [<D>]: They would need to discuss these matters with politicians or informed journalists or academics ………have a more neutral stance.
[<$>] whom
[<$>] who
[<$>] which 
[<$>] whose
Câu 51 [<D>]: Even the best strategy …. plan for everything.
[<$>] can
[<$>] would
[<$>] cannot
[<$>] wouldn't
Câu 52 [<D>]: Organizations can face …… crises or industrial action.
[<$>] finance
[<$>] interest
[<$>] benefits
[<$>] financial
Câu 53 [<D>]: There can be sudden environmental issues which affect company……..
[<$>] image
[<$>] picture
[<$>] imagination
[<$>] product
Câu 54 [<D>]: Legal problems can occur from time to time. Contingency planning is being ready for these……….. .
[<$>] challenge
[<$>] challenges
[<$>] disadvantage
[<$>] advantages
Câu 55 [<D>]: Every strategy should have…… . Often this means having contingency funds, or alternatives to fall back on, or good flexible people in your firm.
[<$>] demo
[<$>] trial
[<$>] backup
[<$>] all are correct
Câu 56 [<D>]: ………, because of globalization, understanding the environment is arguably the most important aspect of strategy for companies thinking big.
[<$>] Actual
[<$>] However
[<$>] Unfortunately
[<$>] Actually
Câu 56 [<D>]: You can become an MNE, but if nobody out there buys your product, your business will……… .
[<$>] fail
[<$>] success
[<$>] be done
[<$>] growth
Câu 57 [<D>]: It follows that an international manager ……….perform a situation analysis.
[<$>] have to
[<$>] has to
[<$>] should not
[<$>] would not
Câu 58 [<D>]: So what happens is you analyse all these aspects to see if it's feasible to enter. It means that you do a lot of……….. .
[<$>] theory
[<$>] evidence
[<$>] research
[<$>] experience
Câu 59 [<D>]: Lecturer: Right, Elena and Dina, what did you find out about the new entrants in this steel market?
Elena: Well, first of all, there are two new competitors for LBS. Then a third, a Chinese firm, entered the…….., too.
[<$>] company
[<$>] stock
[<$>] holder
[<$>] market
Câu 60 [<D>]: The Chinese firm undercut prices, so LBS was forced to ………its prices, too.
[<$>] lower
[<$>] higher
[<$>] smaller
[<$>] bigger
Câu 61 [<D>]: The chart has a vertical axis for market share and a ………axis for time. 
[<$>] vertical
[<$>] horizontal
[<$>] liner
[<$>] column
Câu 62 [<D>]: Let's go back to this steel market and talk about the power of suppliers and………… .
[<$>] managers
[<$>] agency
[<$>] customers
[<$>] all are correct
Câu 63 [<D>]: LBS had a fixed number of customers – all local ………– and the country is small, so there weren't many. 
[<$>] company
[<$>] investments
[<$>] managers
[<$>] manufacturers
Câu 64 [<D>]: After deregulation, globalization increased, too, so suddenly there were more opportunities to……., that is, more potential customers overseas.
[<$>] export
[<$>] import
[<$>] buy
[<$>] sell
Câu 65 [<D>]: With sudden deregulation and Russian immigrants investing heavily, and also new opportunities to export to overseas manufacturers, there was a real incentive for new business to……….. .
[<$>] extract
[<$>] emerge
[<$>] run
[<$>] close
Câu 66 [<D>]: Governments with ……..central control often own key industries in their countries. Like Venezuela owning its oil industry.
[<$>] weak
[<$>] healthy
[<$>] strong
[<$>] rich
Câu 67 [<D>]: Deregulation is when they open up and sell to private enterprise to ………competition and make it more efficient.
[<$>] decrease
[<$>] down
[<$>] help
[<$>] increase
Câu 68 [<D>]: Bruce: Government can't just sell off and gain from assets that already belong ……the people of a country.
Dina: I'm not sure that's true.
[<$>] to
[<$>] with
[<$>] at
[<$>] in
Câu 69 [<D>]: New companies suddenly had good reasons to …….the steel business.
[<$>] entering
[<$>] enter
[<$>] entered
[<$>] enters
Câu 70 [<D>]: These diagrams help to show how much competition has ……….in the industry.
[<$>] change
[<$>] changes
[<$>] changed
[<$>] changing

UNIT 6
Câu 1 [<D>]: An assessment of the value of a company.
[<$>] appraisal
[<$>] issue
[<$>] ratio
[<$>] liability
Câu 2 [<D>]: Increase in value.
[<$>] goodwill
[<$>] appreciation
[<$>] takeover
[<$>] viability
Câu 3 [<D>]: Something a company owns that has real value.
[<$>] issue
[<$>] valuation
[<$>] asset
[<$>] ratio
Câu 4 [<D>]: money available for or spent on investment.
[<$>] asset
[<$>] appraisal
[<$>] appreciation
[<$>] capital
Câu 5 [<D>]: lost in value of assets or currency.
[<$>] depreciation
[<$>] issue
[<$>] valuation
[<$>] capital
Câu 6 [<D>]: The amount of money spent on something.
[<$>] goodwill
[<$>] expenditure
[<$>] ratio
[<$>] takeover
Câu 7 [<D>]: The amount added to a company’s value because it has a semi-guaranteed customer base and income.
[<$>] asset
[<$>] viability
[<$>] goodwill
[<$>] valuation
Câu 8 [<D>]: Something that has value but is not concrete, e.g., goodwill.
[<$>] depreciating
[<$>] appreciable
[<$>] valued
[<$>] intangible
Câu 9 [<D>]: Releasing shares for sale on the share market.
[<$>] issue
[<$>] spend
[<$>] capitalize
[<$>] appreciate
Câu 10 [<D>]: The amount a company owes.
[<$>] appraisal
[<$>] liability
[<$>] capital
[<$>] depreciation
Câu 11 [<D>]: A fix proportional relationship.
[<$>] asset
[<$>] expenditure
[<$>] ratio
[<$>] goodwill
Câu 12 [<D>]: The act of buying and running another company.
[<$>] liability
[<$>] viability
[<$>] capital
[<$>] takeover
Câu 13 [<D>]: A description of a company's worth, often prior to its sale.
[<$>] valuation
[<$>] asset
[<$>] liability
[<$>] ratio
Câu 14 [<D>]: How well a company or project can survive under current conditions.
[<$>] appraisal
[<$>] viability
[<$>] appreciation
[<$>] depreciation
Câu 15 [<D>]: ………are sums of money owning to the business or money earned for things it has done in the past.
[<$>] Fixed assets
[<$>] Current liabilities
[<$>] Current assets
[<$>] Fixed liabilities
Câu 16 [<D>]: ……….include land, equipment, goodwill, etc., i.e., things the company owns. They are often subject to depreciation.
[<$>] Fixed liabilities
[<$>] Current assets
[<$>] Current liabilities
[<$>] Fixed assets
Câu 17 [<D>]: ………..are monies owed by a company in the current year. They are payments to suppliers, for instance, that would normally be completed within a 12-month period. They have risen considerably over the period by about 40 per cent.
[<$>] Current liabilities
[<$>] Fixed assets
[<$>] Current assets
[<$>] Fixed liabilities
Câu 18 [<D>]: ……….. are debts that last longer than one year, for example mortgages, debentures or long-term loans from the bank. 
[<$>] Current assets
[<$>] Fixed liabilities
[<$>] Fixed assets
[<$>] Current liabilities
Câu 19 [<D>]: Fix assets have been adjusted for their ………..in value.
[<$>] goodwill
[<$>] issue
[<$>] depreciation
[<$>] appraisal
Câu 20 [<D>]: There was a(n)……….in the value of capital reserves between the two years.
[<$>] capital
[<$>] ratio
[<$>] liability
[<$>] increase
Câu 21 [<D>]: The value of goodwill has …….over the year, with a small company takeover.
[<$>] risen
[<$>] rose
[<$>] rises
[<$>] to rise
Câu 22 [<D>]: Share values rose sharply when the company was faced with a……….in the summer.
[<$>] issue
[<$>] takeover
[<$>] valuation
[<$>] viability
Câu 23 [<D>]: Intangibles like goodwill are a(n)……….part of this company's valuation.
[<$>] unnecessary
[<$>] suitable
[<$>] essential
[<$>] intangibility
Câu 24 [<D>]: Funds raised from shares are included in the ……..side of the balance sheet.
[<$>] ratio
[<$>] viability
[<$>] expenditure
[<$>] capital
Câu 25 [<D>]: In Consolidated balance sheet, the change in fixed liabilities may not be significant, certainly compared with the other……. .
[<$>] changes
[<$>] change
[<$>] chance
[<$>] chances
Câu 26 [<D>]: Regardless of the level of management, …….and appraisal are two key financial skills a manager must have.
[<$>] issue
[<$>] valuation
[<$>] appreciation
[<$>] goodwill
Câu 27 [<D>]: Time value of money is the idea that an investment will ……….money in the future that has a different value from the money that was originally invested.
[<$>] get
[<$>] take
[<$>] return
[<$>] balance
Câu 28 [<D>]: A fix sum of money earns interest if left in a bank, so the value of 1,000 euros today may be 1,200 euros in three years' time. Therefore, a fixed amount paid in the future will be worth …….than a fixed amount today.
[<$>] more
[<$>] much
[<$>] little
[<$>] less
Câu 29 [<D>]: The value today of a sum of money available in the future is called the ……..present value (NPV).
[<$>] net
[<$>] not
[<$>] need
[<$>] number
Câu 30 [<D>]: The method that takes interest …..account in working out the NPV is called discounted cash flow (DCF). Clearly, manager needs to factor this method into many financial aspects of business.
[<$>] of
[<$>] into
[<$>] in
[<$>] between
Câu 31 [<D>]: Valuation is a different area for managers. Financial accountants value an asset at what is cost when it was……….. . This is called historical cost.
[<$>] spent
[<$>] sold
[<$>] purchased
[<$>] using
Câu 32 [<D>]: Financial accountants must calculate the amount of depreciation each year, because the asset ……value over time.
[<$>] issues
[<$>] appraises
[<$>] takeovers
[<$>] losses
Câu 33 [<D>]: Net book value is what appears on the …….. sheet to show what assets minus depreciation are worth.
[<$>] balance
[<$>] finance
[<$>] benefit
[<$>] available
Câu 34 [<D>]: ……..is also important for managers who need to appraise larger investments or the viability of projects or joint ventures.
[<$>] Asset
[<$>] Valuation
[<$>] Capital
[<$>] Takeover
Câu 35 [<D>]: Investment can be defined as spending money on capital goods or construction, or ……that might give a return in the future; yet it also might be for significant shareholdings in other companies or even buying whole companies.
[<$>] buy
[<$>] capitalize
[<$>] expenditure
[<$>] issue
Câu 36 [<D>]: There are a great number of financial ……that can be used to understand a company's accounts, which help management decide, for example, whether to purchase a company.
[<$>] valuation
[<$>] viability
[<$>] appraisal 
[<$>] ratios
Câu 37 [<D>]: A commonly quoted ratio for companies is the ………. It is calculated by dividing the share price by the earnings per share.
[<$>] price-to-earnings
[<$>] market capitalization
[<$>] time value of money
[<$>] discounted cash flow
Câu 38 [<D>]: Such ratios help management to …….a value on a firm. 
[<$>] appraise
[<$>] place
[<$>] take
[<$>] buy
Câu 39 [<D>]: These valuations are needed if management is considering floating a business on the …….market, for instance, when planning a takeover or a merge, or when planning a sale or de-merge.
[<$>] business
[<$>] money
[<$>] stock
[<$>] finance
Câu 40 [<D>]: Apart from discounted cash flow (DCF), managers may use several other ………in valuing.
[<$>] hi-tech
[<$>] technology
[<$>] technical
[<$>] techniques
Câu 41 [<D>]: One method – for valuing companies – is called market capitalization. This is simply the current shares price ……by the number of shares the company has issued.
[<$>] multiplied
[<$>] multiple
[<$>] multiply
[<$>] multi-media
Câu 42 [<D>]: Another important factor to consider is the return on investment (ROI), which means the likely earnings that are expected from an amount of capital invested in a projects or business.
[<$>] expenditure
[<$>] capital 
[<$>] appraisal
[<$>] goodwill
Câu 43 [<D>]: Having identified two potential projects, a manager skilled in valuation will probably ………the project with the higher ROI.
[<$>] preferred
[<$>] be preferred 
[<$>] prefer
[<$>] preferring
Câu 44 [<D>]: There are serious problems with valuation methods. ………requires some prediction, which can never be absolutely accurate, while market capitalization uses the share price, which might be higher or lower than it actually should be, as markets rise and fall.
[<$>] ROI
[<$>] NPV
[<$>] ANOVA
[<$>] DCF
Câu 45 [<D>]: There are some problems with …….judgement and how to value intangible assets like copyright, brand and goodwill.
[<$>] human
[<$>] humanity
[<$>] personality
[<$>] personal
Câu 46 [<D>]: In fact, some managers are even guilty of manipulating accounts to show …….valuations.
[<$>] correct
[<$>] incorrect
[<$>] correctly
[<$>] all are correct
Câu 47 [<D>]: Showing incorrect valuations may be attract business or…….., to make shareholders happy, or to avoid share sell-offs or takeover bids.
[<$>] invest
[<$>] competitors
[<$>] investors
[<$>] compete
Câu 48 [<D>]: Alternatively, the incorrect valuations may be to reduce tax payable or to increase bonus payments to managers …….are paid according to the success of company ratios.
[<$>] which
[<$>] whose
[<$>] whom
[<$>] who
Câu 49 [<D>]: In recent years, following a number of large-scale scandals, regulation of accounts has …….tighter in order to reduce the manipulation of accounts by managers.
[<$>] become
[<$>] became
[<$>] grew
[<$>] growing
Câu 50 [<D>]: These rule changes will result in accounts giving a more ……..picture of the true state of an organization's finances.
[<$>] exactly
[<$>] accurate
[<$>] inaccurate
[<$>] untrue
Câu 51 [<D>]: In the UK, the name of the steel company ……….was previously known as LBS has changed to HSH (Haka Steel Holdings)
[<$>] who 
[<$>] whose
[<$>] which
[<$>] where
Câu 52 [<D>]: Managers can also use the DCF, …….is useful, which requires some prediction, which is obviously uncertain.
[<$>] that
[<$>] who
[<$>] where
[<$>] which
Câu 53 [<D>]: As well as not manipulating accounts, a manager must fully understand the new, tighter financial accounts…………. .
[<$>] regulations
[<$>] forms
[<$>] structures
[<$>] all are correct
Câu 54 [<D>]: Having manipulated accounts in the process of valuation, some managers have caused a number of serious……….. .
[<$>] scandal
[<$>] scandals
[<$>] problem
[<$>] disadvantage
Câu 55 [<D>]: Managers use ……..ratios to understand the finances of a company to acquire.
[<$>] differ
[<$>] difference
[<$>] different
[<$>] all are correct
Câu 56 [<D>]: The ……scorecard uses four perspectives to examine the performance of a company.
[<$>] confirm
[<$>] inform
[<$>] equally
[<$>] balanced
Câu 57 [<D>]: The financial viewpoint gives a purely economic view of the company and is backward looking in that it focuses on …….performance.
[<$>] past
[<$>] present
[<$>] future
[<$>] all are correct
Câu 58 [<D>]: There are other three aspects: ………, learning and development and customer viewpoint that look at present performance and measure it against how well company objectives are being achieved.
[<$>] delayering
[<$>] internal processes
[<$>] quality assurance
[<$>] cellular manufacturing
Câu 59 [<D>]: The ………is looking at a company in terms of the money it has or it owed and owes, and the movements of money in, out and within it. This is easily quantified.
[<$>] internal processes viewpoint
[<$>] learning and development viewpoint
[<$>] financial viewpoint
[<$>] customer viewpoint
Câu 60 [<D>]: The ……….looks at a company in terms of the operations that are central to it and the process and tasks that make them up. This can be quantified and measured.
[<$>] customer viewpoint
[<$>] learning and development viewpoint
[<$>] financial viewpoint
[<$>] internal processes viewpoint
Câu 61 [<D>]: The………..regards a company in terms of the knowledge and skills that are contained within its human resources and looks to exploit this, addressing shortfalls. This can be quantified and measured.
[<$>] learning and development viewpoint
[<$>] internal processes viewpoint
[<$>] customer viewpoint
[<$>] financial viewpoint
Câu 62 [<D>]: The…………looks at a company in terms of the consumer's or customer's experience: their experience of the product or service, of customer service, their perception of the brand, and so on. This can, in fact, be quantified and measured.
[<$>] financial viewpoint
[<$>] learning and development viewpoint
[<$>] customer viewpoint
[<$>] internal processes viewpoint
Câu 63 [<D>]: In 2005, a decision was ……by LBS to undertake a valuation of its competitor, Kumara Steel, and prepare for a takeover.
[<$>] taken
[<$>] put
[<$>] done
[<$>] made
Câu 64 [<D>]: In the valuation …….was done to evaluate KS's financial strength in the market, financial ratios were used.
[<$>] which
[<$>] where
[<$>] whose
[<$>] who
Câu 65 [<D>]: Among other techniques, price-to-earnings ratio and market capitalization …..used to calculate KS's market value, and then ROI was used to predict the benefit of the takeover to LBS.
[<$>] was
[<$>] were
[<$>] is
[<$>] are

UNIT 7
Câu 1 [<D>]: In order to construct a realistic budget, the Head of English Support asks each of her department heads, as well as a number of external department heads, to estimate………, known as 'costing', for both a two-and three-month preparation course.
[<$>] expenses
[<$>] money
[<$>] appraisal 
[<$>] budget
Câu 2 [<D>]: Officials within her departments and the various external departments, as shown in the flow chart, review their costs …….the previous year.
[<$>] since
[<$>] from
[<$>] for
[<$>] by
Câu 3 [<D>]: In the case of external departments heads, the Head of English Support ……to scrutinize their figures in such a way that all errors and costs over estimation are eliminated.
[<$>] have to
[<$>] need
[<$>] needs
[<$>] must
Câu 4 [<D>]: The end of the budgetary process ………in the Finance and General Purposes Committee, where the Head of English Support presents her budget, after which it is a mended and approved.
[<$>] took place
[<$>] happened
[<$>] takes place
[<$>] all are correct
Câu 5 [<D>]: The Gantt chart was the invention of Henry Laurence Gantt (1862-1919), ……was a mechanical engineer.
[<$>] who
[<$>] that
[<$>] whose
[<$>] whom
Câu 6 [<D>]: Gantt developed his charts in the early 20th century. His invention was hugely important in ………then as well as now.
[<$>] manage
[<$>] management
[<$>] managers
[<$>] managed
Câu 7 [<D>]: Gantt chart can be used for large-scale projects as well as for small pieces of work ……..an individual person may have to do.
[<$>] who
[<$>] when
[<$>] that
[<$>] how
Câu 7 [<D>]: A Gantt chart is a ……..planning tools, especially from the point of view of project management.
[<$>] uses
[<$>] used
[<$>] useless
[<$>] useful
Câu 8 [<D>]: The Gantt chart makes it easy to ……with a situation where a number of stages overlap. For example, this chart shows the development of a budget.
[<$>] deal
[<$>] take
[<$>] work
[<$>] set
Câu 9 [<D>]: Budgeting and quantitative decision-making come under the heading of management accounting…though bear in mind that management accounting is quite …………from financial accounting.
[<$>] differ
[<$>] different
[<$>] similar
[<$>] same
Câu 10 [<D>]: The former is about budgets and reports that help managers think about the ……within a company in their day-to-day work, whereas the latter – financial accounting - is about the present and past for people outside the company.
[<$>] present
[<$>] time
[<$>] future
[<$>] moment
Câu 11 [<D>]: It includes forecasting sales or revenues coming in, and ………budgets for spending.
[<$>] to allocate
[<$>] allocated
[<$>] allocates
[<$>] allocating
Câu 12 [<D>]: It's all about controlling and reviewing these budgets to ………a business's working capital and liquidity.
[<$>] manage
[<$>] open
[<$>] appraisal
[<$>] valuate
Câu 13 [<D>]: We'll go into more detail on costing jobs and projects and calculating break-even-point – that is the lowest level of sales ………your profits just cover your costs.
[<$>] although
[<$>] so that
[<$>] because
[<$>] since
Câu 14 [<D>]: A budget is usually thought of as an "agreed plan", usually made one year in advance, which …….how much money is needed.
[<$>] detail
[<$>] detailed
[<$>] details
[<$>] detailing
Câu 15 [<D>]: A budget normally has to be prepared every year, but there can be ……..as well as long-term ones.
[<$>] short
[<$>] in short
[<$>] short-term
[<$>] all are correct
Câu 16 [<D>]: Example of the long-term are capital budgets. These look at equity, liability, ……..and end-of-year cash over longer periods.
[<$>] assets
[<$>] depreciation
[<$>] goodwill
[<$>] issue
Câu 17 [<D>]: On the other hand, shorter-term ones include operating budgets ……plan the use of a company's resources over time, looking at the profits expected – perhaps daily, weekly or monthly – and the day-to-day cash available.
[<$>] whose
[<$>] which
[<$>] who
[<$>] in which
Câu 18 [<D>]: There are difficulties in budgeting: it is …….to rely on historical data for predicting what will come in the future.
[<$>] easy
[<$>] hardly
[<$>] hard
[<$>] easier
Câu 19 [<D>]: Forecasting is usually based on ……… (data form the past), and managers will use it to try to look for trends or predictable changes, such as cyclical or seasonal fluctuations.
[<$>] 'previous data'
[<$>] ' latest data'
[<$>] 'back data'
[<$>] all are correct
Câu 20 [<D>]: This kind of predicting is usually quantitative, which means………… .
[<$>] mathematical
[<$>] mathematic
[<$>] math
[<$>] maths
Câu 21 [<D>]: There are qualitative approaches. This is the ………of quantitative, and it means asking experts for their opinions.
[<$>] same
[<$>] opposite
[<$>] different
[<$>] all are correct
Câu 22 [<D>]: There are challenges in predicting. And all of this is costly, quite expensive. It's also difficult to ……..all the information for budgets and it takes time.
[<$>] take
[<$>] maintain
[<$>] collect
[<$>] send
Câu 23 [<D>]: Budgeting may also …….conflict over limited funds between departments or staff.
[<$>] make
[<$>] do
[<$>] take
[<$>] cause
Câu 24 [<D>]: However, budgeting has its advantages budgets help control spending, and they let managers review and ……..problems.
[<$>] correct
[<$>] correctly
[<$>] make
[<$>] solved 
Câu 25 [<D>]: They make managers more responsible and give them clearer targets and easier coordination and………. .
[<$>] communicate
[<$>] communication
[<$>] cooperation
[<$>] cooperate
Câu 26 [<D>]: A budget can have a favourable variance or an adverse variance. In other words, if the revenues or savings are ………than expected, it is 'favourable' variance, and if they are worse than expected, it is 'adverse' variance.
[<$>] good
[<$>] convenient
[<$>] better
[<$>] less
Câu 27 [<D>]: In a nutshell, quantitative analysis is an important skill for …….involved in the business decision-making process, and they use various methods for solving problems using statistical techniques.
[<$>] management
[<$>] employees
[<$>] competitors
[<$>] managers
Câu 28 [<D>]: The approach to solving a problem should firstly have clear objectives. It may include several courses of action to choose from, ……….benefits can be measured.
[<$>] whose
[<$>] who
[<$>] which
[<$>] that
Câu 29 [<D>]: Problems may also be solved ………linking variables together. 
[<$>] to
[<$>] by
[<$>] at
[<$>] for
Câu 30 [<D>]: A variable is defined as something …….can change.
[<$>] who
[<$>] whom
[<$>] that
[<$>] how
Câu 31 [<D>]: Managers tend to use computer software to help ……..with these techniques.
[<$>] their
[<$>] theirs
[<$>] they
[<$>] them
Câu 32 [<D>]: Company and government databases, for instance, are good places ……..financial information.
[<$>] to find
[<$>] found
[<$>] finding
[<$>] finds
Câu 33 [<D>]: Managers must learn ……to get computers to help them manipulate data such as cost data, profit and revenue data or supply and demand data.
[<$>] when
[<$>] where
[<$>] how
[<$>] which
Câu 34 [<D>]: A manager needs to know …….an index is – it's an average number based on several sources to illustrate a trend.
[<$>] when
[<$>] which
[<$>] whose
[<$>] what
Câu 35 [<D>]: For management, budgetary control is a highly complex task to……. a budget.
[<$>] plan
[<$>] operate
[<$>] value
[<$>] spend
Câu 36 [<D>]: The reason for a highly complex task is that calculating future costs and sales using ……….techniques is highly involved and assessing the results is equally so – not to mention the fact that some factors are totally outside the control of management.
[<$>] forecasted
[<$>] forecasting
[<$>] forecast
[<$>] forecasts
Câu 37 [<D>]: Fixed costs are your overheads that stay the same no matter ……..you produce (like the receptionist's and CEO's salaries).
[<$>] how to
[<$>] in which
[<$>] how much
[<$>] where
Câu 38 [<D>]: Many fixed costs are uncontrollable but some are…………… .
[<$>] controlled
[<$>] controlling
[<$>] control
[<$>] controllable
Câu 39 [<D>]: Variable costs ……….on how much you produce, or use ( so for an airline, fuel is variable cost).
[<$>] depend
[<$>] belong
[<$>] spend
[<$>] all are correct
Câu 40 [<D>]: Optimistic forecasts mean …….is tied up in slow-moving stocks.
[<$>] profit
[<$>] cash
[<$>] interest
[<$>] income
Câu 41 [<D>]: Pessimistic forecasts mean poor revenues or unhappy customers.
[<$>] happy
[<$>] poor
[<$>] unhappy
[<$>] rich
Câu 42 [<D>]: 'Balanced Scorecard' was Kaplan and Norton ………..came up with this very simple idea to help managers measure.
[<$>] whose
[<$>] which
[<$>] how
[<$>] who
Câu 43 [<D>]: It looks at key performance indicators for …………if strategy is successful, and what we've covered today is one key indicator.
[<$>] seeing
[<$>] to see
[<$>] saw
[<$>] have seen
Câu 44 [<D>]: The ……….of Balanced Scorecard is that it uses key performance indicators to measure the success of strategy.
[<$>] disadvantage
[<$>] advantage
[<$>] ratio
[<$>] liability
Câu 45 [<D>]: Budgeting is complex because planning decisions are based on highly involved…………. .
[<$>] calculate
[<$>] calculated
[<$>] calculations
[<$>] all are correct
Câu 46 [<D>]: Management accounting is very important for managing working …………and liquidity.
[<$>] appraisal
[<$>] expenditure
[<$>] takeover
[<$>] capital
Câu 47 [<D>]: Different people are affected …………by the outcomes of things.
[<$>] differently
[<$>] different
[<$>] differ
[<$>] difference
Câu 48 [<D>]: You could ……..risk by making your operations more efficient or making people more accountable for things.
[<$>] get
[<$>] avoid
[<$>] stop
[<$>] deny
Câu 49 [<D>]: In making decision to mitigate risk or develop a contingency fund, companies have to think about what they are protecting against, and weigh the costs of the decision against the costs of the……. .
[<$>] dangerous
[<$>] most dangerous
[<$>] danger
[<$>] all are correct
Câu 50 [<D>]: You could ………..contingency plans for when things go wrong – like having an emergency fund.
[<$>] decrease
[<$>] backup 
[<$>] incentive
[<$>] develop
Câu 51 [<D>]: You could outsource the risky aspects to another company to do and pay them to make them carry the risk. They …….to deliver the goods to you, whatever happens. 
[<$>] guarantee
[<$>] have
[<$>] sure
[<$>] need
Câu 52 [<D>]: Alternative sources of production means a backup. If something went wrong, the company could…….its production to somewhere but keep control of it.
[<$>] go
[<$>] move
[<$>] fix
[<$>] share
Câu 53 [<D>]: Kaplan and Norton …….the Balanced Scorecard in 1992.
[<$>] was invented
[<$>] was inventing
[<$>] invented
[<$>] invent
Câu 54 [<D>]: It was Kaplan and Norton who came up with an idea to help with ………performance.
[<$>] measure
[<$>] measured
[<$>] to measure
[<$>] measuring
Câu 55 [<D>]: The development of Chinese education market is fundamental to the ……….of this course.
[<$>] success
[<$>] successful
[<$>] successfully
[<$>] succeed
Câu 56 [<D>]: The use of past budgets can help …….getting these estimates right.
[<$>] to
[<$>] with
[<$>] in
[<$>] of
