INNOVATING SCHOOL GOVERNANCE IN THE CONTEXT OF DIGITAL TRANSFORMATION TODAY
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	ABSTRACT: 
Digital transformation has become an inevitable trend in education and training in general and school administration in particular, this is considered a transition from traditional management model to management based on modern technology such as big data, Internet of Things, cloud, … In recent years, schools have started to implement the digital transformation process in governance and practice has recorded quite positive initial results. However, reality also shows that this process still faces many limitations and challenges in human resources and information technology infrastructure, … The article researches trends and proposes some solutions to continue innovating school governance methods in the context of digital transformation in our country today.
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	TÓM TẮT:
 Chuyển đổi số đã và đang trở thành xu thế tất yếu trong giáo dục - đào tạo nói chung và hoạt động quản trị nhà trường nói riêng, đây được xem là quá trình chuyển đổi từ mô hình quản trị truyền thống sang quản trị dựa trên công nghệ hiện đại như dữ liệu lớn (Big Data), Internet vạn vật (IoT), điện toán đám may (Cloud), … Trong thời gian qua, các nhà trường đã bắt đầu thực hiện quá trinh chuyển đổi số trong quản trị và thực tiễn đã ghi nhận những kết quả bước đầu khá tích cực. Song, thực tiễn cũng cho thấy, quá trình này còn đối mặt với nhiều hạn chế, thách thức về nhân lực, hạ tầng công nghệ thông tin, … Bài viết nghiên cứu xu thế và đề xuất một số giải pháp nhằm tiếp tục đổi mới phương thức quản trị nhà trường trong bối cảnh chuyển đổi số ở nước ta hiện nay.

	
	
	

	
	
	



1. Introduction
In the context of the impact of the Industrial Revolution 4.0, the application of digital technology in school administration activities is a necessary requirement. The information technology boom and knowledge sharing are taking place, placing demands on the new workforce towards forming a global common labor market. Therefore, education and training need innovations, especially in the higher education system, vocational education. In particular, the application of digital technology to innovate state governance methods is one of the goals towards meeting the requirements of the current Industrial Revolution 4.0. In Decision No. 749/QD-TTG approving the “Digital transformation program to 2025, orientation to 2030”, education is the second priority field after health in terms of digital transformation content, including the thorough application of digital technology in management. The current reality in our country, school governance has not been fully formulated into reasoning. The school governance model is new, there is not much experience in organization and operation. When entering the implementation of university autonomy, the role of school governance is increasingly important and urgent, especially in the current digital transformation context. In order for school administration activities to be effective and overcome shortcomings, these activities need to be renewed and created in the spirit of autonomy and modernization of education. Therefore, researching and proposing a number of solutions to promote innovation in school governance in the current digital transformation context is necessary.
2. Research results
2.1. Some basic concepts
Digital transformation
Digital transformation is the integration of digital technologies into all areas of a business, leveraging technologies to fundamentally change the way it operates, business models and provide new values to its customers as well as accelerate business operations. Digital transformation is also a change in the culture of businesses, requiring businesses to constantly change, try new things and comfortably accept failures. Digital transformation is one of the top concerns in Vietnam, especially in the context of the industrial revolution 4.0. It can be affirmed that, in the context of the explosion of the 4.0 technology revolution, digital transformation is currently an inevitable trend, a vital issue for countries. Digital transformation plays an important role in the Industrial Revolution 4.0.
In studies in Vietnam, “Digital transformation" is often understood in the sense of the process of changing from traditional business models to digital businesses by applying new technologies such as Big Data, Internet of Things (IoT), cloud computing (Cloud), … to change operating methods, leadership, working processes, company culture. Digital transformation is increasingly changing the perception of leaders, who are able to determine the direction and ability to successfully transform the organization. The authorities of many countries, after recognizing the importance of digital transformation in increasing operational efficiency and ensuring national security, immediately entered a new “race” in applying digital transformation. According to the Association of Universities and Colleges, digital transformation is generally "the process of overall and comprehensive change of individuals and organizations in terms of lifestyle, way of working and production methods in the digital environment with digital technologies. Digital business models and processes will restructure the economy. Digital transformation is a system-level transformation process aimed at changing behavior at scale. The essence of digital transformation is creativity” (pp.1).
Digital transformation in education is the application of digital technology and internet information systems to the field of education to improve the quality of teaching, learning and educational management. Including improving teaching methods, improving learning aids and equipment, enhancing the experience of students, students and training participants. Digital transformation helps create a learning environment where everything connects. A fresh combination of technology and security to bridge geographic gaps to create learning experiences while enhancing people's engagement. However, digital transformation in education also poses a number of challenges, including ensuring equitable access to technology, training and support for teachers and students, and ensuring information safety and security in the digital environment. Digital transformation in education includes: Developing platforms to support remote teaching and learning, thoroughly applying digital technology in management, teaching and learning; digitizing documents and textbooks; Building a platform to share teaching and learning resources in both face-to-face and online formats. Developing technology for education, towards personalized training.
School administration
Author Dang Xuan Hai (2019) distinguished the concept of school management and governance, according to which, “the word Managerment in English is translated as management (state management; educational management,...), whose translator is management (business administration, corporate administration,...). With this perspective, management and administration, when used in school institutions, do not have a clear distinction, if the problem needs to be distinguished, it is only relative. However, if it is necessary to distinguish between these two concepts, when referring to the concept of management or management, there are some perspectives: Management values the process that leads to results: values the relationship between people and human coordination when performing work and puts weight on satisfying the needs of people in the organization when When it comes to management, it emphasizes the mechanism of decentralization, decentralization, coordination in the organization and administration. Management attaches importance to achieved results: emphasizes autonomy and self-responsibility, requires the correct implementation of product quality assurance processes to complete the work in a quality and effective way; value discipline. Thus, the difference here lies in the”"priority weight” for which aspect when implementing organizational activities, operating tasks when transforming the governance model at an educational institution” (pp.392-393).
There are quite a few notions about school governance, In Circular No. 14/2018/TT-BGDĐT dated July 20, 7 of the Ministry of Education and Training on professional standards of principals of high schools, "School governance is the process of developing orientations, regulations and plans for activities in schools; organize teaching and educating activities of students through mobilization, use of resources, supervision and evaluation on the basis of autonomy and accountability to develop the school according to the mission, vision and educational goals of the school” (Ministry of Education and Training, 2018). Author Pham Van Khanh (2020) said that school governance is "an activity to make decisions on development strategies, use, allocate resources, set big goals, develop rules and control the entire operation of the school. The school governance entity will be responsible to the school, community and learners for the reliability, adaptability and cost-effectiveness of management, control the effectiveness and effectiveness of training activities” (tpp.37). Author Tran Khanh Duc (2020) said, "School governance is a process of rational (purposeful, self-conscious, systematic, planned) organizational-pedagogical impact of the management entity on the collective of teachers and learners, on educational forces inside and outside the school to mobilize,  organize educational forces to cooperate, coordinate and participate in all activities of the school in order to make this process operate optimally and effectively towards fulfilling the educational goals of the school in each stage of development” (pp.48).
Resolution 29-NQ/TW on comprehensive fundamental reform of education and training has identified: To fundamentally renovate the management of education and training, ensure democracy, unity, increase autonomy and social self-responsibility of educational and training institutions, attach importance to quality management, … Delineate state management from the governance of educational and training institutions. Promote decentralization, improve responsibility, create motivation and creativity of educational and training institutions. Currently, the school board solution is a breakthrough in the process of implementing autonomy. Without a school board, it is impossible to clearly delineate governance and management in schools. Without a school board it is impossible to exercise personnel autonomy and financial autonomy because no one can give a person (principal) full authority to manage the school's personnel and finances. On the other hand, building an unauthorized, incompetent and formally incompetent school council will also be an obstacle to university autonomy in terms of institutions and practices. Therefore, in the current context, school boards are an inevitable trend of the autonomy process, a basic condition for the implementation of educational autonomy in our country today.
2.2. The need to innovate school governance in the context of digital transformation in Vietnam today
In the context of educational innovation, principals must fulfill 3 roles as leaders, managers, administrators. The Principal simultaneously harmoniously performs 2 tasks: Strictly and creatively obeying the instructions of superiors; Flexible and caring administration, creating favorable conditions for subordinates to complete tasks. When in the position of complying with the instructions of superiors, the principal demonstrates the ability to advise, know how to propose solutions, roadmaps, demonstrate knowledge of management and administration that he is responsible for implementing. For superiors, the principal demonstrates the spirit of performing tasks, proposing management and administration tasks according to the goal of stability and development. On the other hand, in the position of subordinate executive, the principal needs to demonstrate leadership capacity, know how to outline the philosophy of action and the value system to be realized. With subordinates, the principal demonstrates a sense of responsibility, has the bravery to lead the unit to overcome challenges. Renovation of school governance is an indispensable requirement to implement the fundamental and comprehensive reform of Vietnamese education today.
The world is facing the opportunities and challenges of the Industrial Revolution 4.0, school governance needs a strong transformation. Educational institutions must perform a variety of functions, including research and training, teaching. Educational institutions that want to meet the demand for high-quality human resources and diversified industries and sectors of the 4.0 economy need to innovate strongly from training activities to school administration to create a workforce capable of working in a creative and competitive environment.
In Vietnam, school governance under the new public governance model is developing in breadth, there is still a big gap between "practical autonomy and document autonomy", accountability mechanisms have not been formed, private education is facing many challenges. To overcome this situation, in recent years, many mechanisms and policies have been promulgated and adopted such as: Education administrative reform, Law on Higher Education, Resolution 40, Resolution 29, public investment in the form of public-private partnership (PPP), Vietnamese qualifications framework, Law on Vocational Education, … This shows the movement trend of Vietnam's State management model of higher education from a command and control model to a model of empowerment and supervision.
In current practice, the activities of school boards of non-public schools are practical and promoted. In public schools, many school boards are not effective, lack real authority, sometimes turned into an advisory body, an address “for approval”, for comments. In general, school boards perform weak decision-making functions. As a result, school principals (who are school board members) perform almost both administrative and managerial activities or are primarily managerial (especially in schools that do not yet have school boards). That both increases the burden on administrators and weakens the role of the school board. It will also create great difficulties in transforming the current educational management mechanism, especially in the implementation of university autonomy, and also increase the risk of loss of democracy and authoritarianism in universities. The inadequacy of the above-mentioned problem is due to many reasons. Objectively, the institution of school boards is lax, less powerful, and heavy on formality. Other legal provisions related to the school board are not synchronous, sometimes hindering the promotion of the role of the school board. Schools do not have experience with a viable governance model to apply. The conditions for transforming the educational management mechanism, implementing autonomy and self-responsibility with the current slow progress have not promoted the reform of school governance. The relationship between party committees, school boards, and school boards in terms of competence and responsibility has not been clearly concretized. Subjectively, awareness and innovation of thinking about school councils among university staff, staff and lecturers are incomplete and positive. Finding a school board president who is competent, competent and wholehearted is also a problem. Presidents of school boards of local universities, whose current governing bodies are mostly part-time.
According to the author Trinh Thi Anh Hoa (2022), “Digital transformation in education and in educational institution management has been implemented, changing the management model of educational institutions from administrative management, teaching process and management of teaching conditions. However, at present, digital transformation in educational institution management is still limited. The main reason is the lack of a legal corridor in promoting digital transformation in the management of educational institutions. Therefore, it is necessary to have a system of policies on digital transformation to improve the efficiency of educational institution management, thereby improving the quality of education and training, contributing to the successful realization of the goal of turning Vietnam into a digital country” (pp.5). Authors: Nguyen The Thang & Nguyen Xuan An (2019) indicates that, “In the new context, our country needs a modern education system, with an appropriate governance model that can create conditions and opportunities and learning needs for all people, and also aims to create the integration of our country's education with education in other countries in the region and the world in the near future” (pp.55). Thus, it can be seen that innovating school governance methods in the context of digital transformation today is an inevitable trend.
2.3. Some solutions to innovate state governance methods in the context of digital transformation today
Renewing thinking about school governance. In order to train human resources to adapt to the new era, it is imperative that schools change their thinking about education, innovate training models, programs and methods towards the industrial revolution 4.0. The goal is no longer to train graduates to have jobs, but to train global citizens capable of innovative and creative thinking and qualified to acquire advanced technologies in the era of digital revolution. The reform must start from the heads of universities, they must be mindset-changers, ready to take on challenges from development, ready to apply scientific and technological achievements to teaching. In fact, in schools, the training is not associated with practice, teaching theory is mainly, so when graduating from school to work at companies, students are very vague in using technology equipment and software, often businesses have to retrain from scratch.
Renovating school governance methods in the direction of creating, serving - comprehensively renovating, eliminating limitations and weaknesses due to the impact of the application-giving mechanism in the traditional university governance model. More specifically, drastic innovation changes the perception and action of the relationship between the three subjects “educational administrators, teachers and learners” from the “imposing” relationship of managers to the “begging” needs of lecturers and students about teaching-learning activities to the relationship of “support, meet” service needs as “requested” by lecturers and students. In order to renew this awareness, it is necessary to strongly implement and perfect the policy of socialization of higher education and training, properly and creatively implement the policy on fundamental and comprehensive reform of education and training to meet the requirements of industrialization and modernization in the conditions of socialist-oriented market economy and international integration in our country.
Focus on building philosophy, functional design in the education - training system, managing the implementation roadmap, quality control and management, improving efficiency in education - training activities, restructuring process, applying 4.0 technology to build a decision support system, Global Human Resource Assurance Standards. Solving problems for the increasingly volatile global labor market determines the effectiveness of the education and training system. Most strategies of educational and training institutions emphasize new ways of doing things, setting the goal of fundamental innovation as a strategic priority of higher education institutions to create better value.
Research to expand and arrange to consolidate the system of training professions in the direction of international integration, meeting the human resource needs of society, focusing on training human resources for the industrial revolution 4.0. Redesign the curriculum for greater efficiency. The training program is less "heavy" in theory, focuses on practice and knowledge application. Review and modernize training programs to improve quality; pay attention to enhancing practice and skill development. 
Focus on training and fostering teaching staff in terms of size, expertise, skills and social responsibility to train high-quality human resources to meet the supply in a dynamic global labor environment, with rapidly advancing technology and knowledge. Virtual training, simulation, digitization of lectures will be the trend of vocational training in the future. This impacts the placement of managers, servants and teachers of educational institutions. This team must be professionalized and highly creative, have modern training methods with a strong application of information technology, and this leads to a change in the size and structure of teachers (both in terms of qualifications and skills), there will be a phenomenon of excess and lack of manpower.
In the Fourth Industrial Revolution, the organization of management and control of education and training activities is no longer in the traditional way. Learners can grasp all types of information through the application of information technology advances. Therefore, the management of the system of higher education and training activities ensures the implementation of the task of "right role, belonging to the post", promoting education and training activities in each country must promote responsibility, transparency, rule of law, fairness and understanding, learners can participate directly or indirectly in co-initiating the creation of the governance model Higher education and training activities.
The infrastructure of higher education and training technology requires efficiency, ensuring safe information systems, meeting the privacy of learners and stakeholders, information connection networks, services for learners, monitoring the learning environment, scientific management, etc  Research Data Network, ... Activities of publishing, providing program contents and learning materials must be digitally transformed, connected, cooperatively shared with a global network of documents to provide learners with demand. The training process must combine innovation of training programs, creation of educational products associated with practice and continuous improvement in order to provide unique education and training services. 
One of the goals of school governance reform is to develop staff because they play an important role in the quality of education of the school. Specifically, the contingent of teachers and administrators is standardized, ensuring both quality and quantity, improving political bravery, quality and lifestyle. Training institutions need to build a sustainable academic environment, at the same time take proactive measures to prevent virtual achievement disasters in research and training, urgently renew training programs associated with practice, avoid generalized theories away from practice.
Principals need new competencies to meet requirements such as transforming the educational process from mainly equipping knowledge to comprehensively developing learners' capacity and qualities. Principals must innovate their thinking, way of thinking, doing and bring into full play their personal capacity to contribute to the development of the school. On the other hand, the principal needs to equip a new way of looking at the educational management program to help students develop comprehensively morally, intellectually, physically and aesthetically. Building civic character and responsibility, preparing students to continue their education or go into life, participate in building and defending the Fatherland. The renewal of effective governance will go hand in hand with the organization of emulation rating and grading in an objective, democratic and fairness manner.
The innovation in university management focuses on the following issues: decentralization of management; school autonomy and academic freedom; quality assurance and accreditation; transparency and accountability; building democratic spaces; mobilizing financial resources for education; apply competitive mechanisms; computerization of management. In particular, management innovation at the school level needs to promote autonomy and apply experiences of enterprise management (developing strategic plans, improving management efficiency, using information technology, accessing markets). Innovation also aims to promote the development of private universities, corporatization of public universities; diversify higher education in terms of training programs and modes to meet career requirements.
Implementing clear decentralization of management between the state and higher education institutions, higher education institutions have expanded their autonomy, no longer subordinate to specialized management ministries, the role of state management only focuses on major issues such as strategy, planning and plans for higher education development and effective development of the higher education accreditation system. For higher education institutions, expand autonomy associated with accountability and independent accreditation according to national and international standards to ensure the interests of learners and society and in line with the country's socio-economic development goals.
Focus on building and developing the teaching staff, attracting good staff, domestic and foreign experts to cooperate with the school; renovate the management mechanism of training and scientific research, increase investment in facilities. Improve the efficiency of university governance and approach international standards. Develop mechanisms to control independent and autonomous activities, perform responsibilities of units in schools, set strict standards and criteria to evaluate the performance of tasks, exercise autonomy and self-responsibility of subjects in areas such as finance, facilities, implementation of principles and regimes in management, at work, in training, …
3. Conclusion
Digital transformation is considered an important solution in innovating management methods, a driving force to improve the quality of education and training. The application of technology opens up many new smart and effective teaching methods, removing the barrier of space and time for teaching and learning activities. In the Industrial Revolution 4.0, innovation has expanded beyond the boundaries of organizations, extending its location to the global creative community. Higher education and training institutions should not only focus on one form of innovation but also focus on diversifying types of innovation to maintain core competencies, make differences, uniqueness and prestige in attracting students and students. In a rapidly changing labour market environment where discovery innovation is imperative, a key issue in Vietnamese university governance is balancing exploitative innovation and discovery innovation to take advantage of existing conditions and capacities while developing new advantages through discovery innovation. Although school governance has been mentioned a lot in our country in recent years, it is still generally new. The conclusions of the theory are also incomplete. The practical experience of school administration in the context of digital transformation is also not much. Universities are not really ready to innovate governance in the spirit of university autonomy and quickly adapt to the trend of digital transformation. However, this is an inevitable trend in the era of industrial revolution 4.0.
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