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1. Y twdng 6. Phan phoi
2. Muc tiéu dv an 7. Xlc tién san pham
3. M6 ta san pham 8. Du bo tai chinh

4. Khach hang muc tiéu 9. Chién lwoc phat trién

5. Doi tha canh tranh | 10. Goi von dau tw
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T3/2020: Tay Nguyén food ra doi
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o Thoéng qua qua trinh nghién ctru va tim toi. lrrLY TU TRONG

COLLEGE
o Gia tri cGa sira chua va ca phé van ludn duwoc st
dung hang ngay trong cudc séng. '

a Y twdng vé sw két hop gitba ching da dwoc ra doi.

a Tim hiéu sau hon vé sy két hop théng qua mdt sb
dien dan vé strc khoe va thwc pham trong va ngoai
nw&c nhw Perfect Brew hay Delightful Plate.

. A e s z - . A T8/2024
o Cong hiéu cua san pham da dwoc cac chuyén gia PR 2 .
Kkhuvan don Y twong ve A Lon
y 9 Coffee&Yoghurt
= Chinh vi thé, A L6n Coffee &Yoghurt ra d&i nhw chinh thurc dwoc

la mét sw mé&i mé trong van héa am thuwc Viét Nam. thwc hién
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BA MUC TIEU CHINH
01 02 03

Tan dung nguén Thwe hién y twéng Vra tao dwoc nguodn kinh
nguyén liéu san co tiy ma&i mé va hudng toi té cho ban than, vira mét
noi qué nha Bak Lak. muc tiéu la strc khde phan gitup d& cho dau ra

va sac dep. cta ngwdi ndng dan dwoc

dam bao.
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MO TA
SAN PHAM
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Bao gom 4 san pham chinh
* Ca phé
Stra chua
Sira chua ca phé

Sinh td ca phé




DIEM NOI BAT CUA SANPHAM = 7
= SU KET HOP GIU’A CA PHE VA SU’A CHUA |
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4 KHACHHANG
MUC TIEU
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COLLEGE

Tat ca moi doi twong c6 nhu cau dac biét 1a hoc
sinh sinh vién, nhan vién van phong. V&i chi tiéu
nhw binh thuwdng ho cling c6 thé mua dwoc mot .
thirc udng vira hiéu quad ma con tot cho sutrc
khoe.

Vira dap *ng dwoc nhu cau mua take-away vira day
manh ban tai cho. S dung decor hwédng theo mau
sac trang va xam ombre thé hién sw hda quyén vira
tdi gian vira dem t&i cdm gidc thw gidn cling nhw phu
hop xu hwédng check-in cua gidi tré hién nay.
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DOI THU CANH TRANH

Céac cdng ty dich vu dd udng hién nay tai
thi truong nhu: Phuc Long tea, Highland
Coffee, Sira chua tran chau Ha Long,v.v

TIARARRRRER S Piém khac biét clia dw an: Dwa ra mot s6 san
T SSeshaRRE pham mdi trén thj tredng. Vira dam bao dwoc
S tinh sang tao vira dem lai lgi nhuan cao
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v/ Ban hang truc tiép tai clra hang k ¥

v’ Ban hang théng qua cac doi tac
nhw GrabFood, beamin, Gofood
hay ShoppeeFood, v.v

BAEMIN
m ShopeeFood
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7 XUC TIEN SAN PHAM

f Q, Tim ki€m trén Facebook

Quan ly trang D) e T
o AL6n Coffee&Yoghurt Sai Gon I'lEN HE NHU’QNG QUYEN

Bang dieu khién chuyén nghiép

() Théng tin chi tiét

%] Trung tdm quang céo

(£} Tao quang cio e +84 855 216 018

St cai dat

Cong cu khac

facebook.com/tyhonk00I

B Sk

@ Meta Business Suite

ALon Coffee&Yoghurt Sai Gon

655 luct thich « 661 ngudi theo doi

e QNP e

Gidi thiéu Lugt nhac Panh gia Ngudi theo d6i Anh Xem thém »
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5 & %
% & Tao vdiavatar
@ Chinh stra anh bia

5% Quan ly 2" Chinh sifa
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DU BAO
TAl CHINH
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TINH GIA THANH SAN PHAM BVT 1:000 VNB

Chi phi
Thanh Chiphi ~ P _ 5
M3 ham | NvL | MmO g gial
STT Tén san pham ) bVT P A codng phi ‘gg thanh
hang nhap truc thanh _
.z triwc | SXC don vi

kho tiep N
tiep

1 Caphéphamay LO1 Ly 2.000 | 8.200 4.899 4959 18.058 @ 9,03
2 Strachua LO2 Ly 1.000 4600 2450 2479 9.529 9,53
3 Caphéslrachua LO3 Ly 1400 8.353 3.429 3471 15.253 10 89:'}_‘
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DINH GIA BAN SAN PHAM
PVT: 1.000 VND
Ca phé Ca phé Sinh to
Chi tiéu Sira chua

pha may sira chua sira chua
Gia thanh san pham 18.058 9.529 15.254 17.733
Chi phi ban hang 20.504 11.502 20.887 24.005
Chi phi quan ly doanh

8.165 4.083 5.716 6.737

nghiép
Loi nhudn mong mudn 15% 20% 20% 20% ...
GIA BAN DU KIEN 26,76 30,01 35,72 35,10
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GIA BAN NIEM YET SP 27,0 30,0 36,0 36,07



DOANH THU 1 THANG DV KIEN

lr(LY TU TRONG

COLLEGE

DVT: 1.000 VND
DOANH THU DU KIEN 1 THANG
Ca phé pha Ca phé sira | Sinh to stra
Sira chua
may chua chua
SO LUONG 2.000 1.000 1.400 1.650
DON GIA 27 30 36 36
DOANH THU 54.000 30.000 50.400 59.400
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DY BAO KET QUA HOAT DONG SAN XUAT KINH DOANH 3 NAM

CHIi TIEU

Doanh thu ban hang va cung céap dich vu

Cac khoan giam trir doanh thu

Doanh thu thuan vé ban hang va cung céap dich vu
Gia vbn hang ban

Loi nhuan gop vé ban hang va cung cap dich vu
Doanh thu hoat dong tai chinh

Chi phi tai chinh

Chi phi ban hang

Chi phi quan ly doanh nghiép

Loi nhuan thuan tir hoat dong kinh doanh

Thu nhap khac

Chi phi khac

Loi nhuan khac

Tdng loi nhuan ké toan trwdc thué

Chi phi thué thu nhap doanh nghiép hién hanh

Loi nhuan sau thué

NAM 2025
Sé tién
(1.000 VND)

2.325.600
23.256
2.302.344
726.876
1.575.468
24.000
914.544
296.400
340.524

340.524
68.105

272.419

NAM 2026
Sé tién
(1.000 VND)

2.790.720
27.907
2.762.813
801.216
1.961.597
24.000
1.097.453
355.680
484.464

484.464
96.893

387.571

NAM 2027
Sé tién
(1.000 VND)

3.627.936
36.279
3.591.657
1.041.580
2.550.076
24.000
1.426.689
462.384
637.004

637.004
127.401

509.60



MOT SO CHi TIEU KET QUA HOAT PONG SXKD TRONG 3 NAM

4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

3.628

DOANH THU BAN
HANG

NAM 2025

1042

72; 801 l

GIA VON HANG BAN

m NAM 2026

PVT: Triéu VND

2.550

1.962

1ﬁ

LOT1 NHUAN GOP

NAM 2027

co o

.....
0o e

.

.....

e o
oo e .
-----
PECSLa
.
.....



i lrrLY TUTRONG
LOI NHUAN SAU THUE THU NHAP DOANH NGHIEP o

DVT: Triéu VND

510

388

273

ee *

M Lo'i nhuan sau thué thu nhip doanh nghiép Rt
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NAM 2025 NAM 2026 NAM 2027 e
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CHIEN LUQC
PHAT TRIEN
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Menu

Dac Biei S M L - \T

Sira chua Ca phéx - 39 45 J—J

Ca phé da xay = 39 45

Wifi Password.

46tranguangdieu@

Coffee(nong/da) s ™M L

Ca phé den 25 29 =

Caphésira 28 32 -

Bac xiu 28 32 -

Espresso * 35 39 =

Latte » 29 35 =

Americano 33 38 =

x Da xay s M L

- R W . Viet quit » - 35 39

4 " A ~ S s Xoal & 25 32 37

Phat trien them € S

. Kiwi 27 33 40

> l-,\ | ] - Chudi 25 32 37

san pham di kem - =
)

> n = - ;

mo’ rong menu R— © "

" ] g Kiwi = 36 s

Cam = 35 =

Céotdira * = 39 -

Nép cdm - 39 -
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ANH MUC CHI PHi DU KIEN CAN PAU TV

bVT: 1.000 VND

SO THANH
STT NOI DUNG PDVT  LUONG BDONGIA  TIEN
1 Chi phi mua NVL ( dw tru) Thang 3 30.753 92.259
2 | Chiphi tra lwong NV ( dw tru) Thang 2 68.000 136.000
3 | Chi phi thué méat bang ( dw trt) = Thang 3 20.000 60.000
Chi phi mua ban, ghé, may tinh

4 tién, trang tri ctra hang 360.000
5 | Chi phi dién, nwéc + phat sinh 45.000

TONG CONG 693.259
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Can ctr vao thong ké cdc chi phi sé liéu cu thé, dw dn
can thuwe hién goi vén dau tw nhw sau:

- Nguon von can huy déng la 700.000.000 dong trong
do:

+ Huy ddng tr gia dinh, nguwdi than: 300.000.000 dong,
i suat: 0%.

+ Vay ngan hang: 200.000.000 dong lai suat dw kién:
10-15%/ nam, tra lai hang thang.

+ Huy déng tlr nha dau tw: 200.000.000 dong.



Tran trong cam on
Quy Thay C6
quan tam theo doi !!!




