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I. TEN NHOM/CA NHAN DU THI

1. Ho va tén (truéong nhém du an): Nguyén Ngoc Thuy Van
2 S6 dién thoai: 0814220907

3. Dia chi Email: Lilturtlenamedtvan@gmail.com
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Danh sach thanh vién trong nhom

Kinh nghiém, .
Nam | Chuyén So dién
Ho va tén s¢ truong cho Nhiém vu
thwr nganh thoai
du an
Marketing, lap
Nguyén Ngoc Cong ngh¢ | 081422
2 ké hoach kinh Trudéng nhom
Thuy Van may 0907
doanh
N Thiét ke rap,
Nguyén Doan Cong nghé , , | 089687
2 Trién khai ké Thanh vién
Van Khanh may 4286

hoach san xuat

5. Giang vién huéng din
- Tran Hong Théo. S6 dién thoai: 0855577356
II. TOM TAT DU AN
1. Y twong dy 4n san pham thi cong xo muép

Ngay nay, tiéu dung trong xa hoi hién dai khong chi dit ra nhitng yéu ciu vé
chat lugng, cong dung, gia thanh ma con doi hoi tinh bén vimg va than thién voi méi
truong trong timg san pham. Tir day, "san pham than thién véi méi trudng" duoc
nhiéu ngudi wu tién sira dung, hudng dén viéc bao vé stc khoe cho chinh ban than, gia
dinh va gép phan gin giit cac ngudn tai nguyén ciing nhu mdi truong sach dep cho thé

hé tuong lai.

Theo do, viéc han ché st dung cac san pham dung mot 1an hodc cac ché pham
tor nhya cling trd thanh mot phan cua 161 song bén viing. Tha vi hon, cac san pham
than thién v6i moi trudong con trd thanh mat tin hi€u cho sy van minh, sanh diéu, va

gitp lan toa thong diép bao vé méi truong theo cach thiét thuc hon.



Qua tim hiéu thi truong “Xo mwép” la nguyén liéu lam dep vira ré, vira than
thién v6i méi truong va khéng so bi di vmg. Vi vdy, nhém tién hanh lén y twéng lam
nhitng san pham thii céng két hop véi soi len va vdi thé cam tao ra nhitng san pham
vita dep vira than thién méi truong véi nhitng san pham nhw: Dép xo mudp két hop
VGi soi len va vdi thé cam, tdi ché dép lao két hop soi len, tili len so muedp...

Uu diém cua cac san pham tir xo mudp d6 chinh 13 sir dung nguyén liéu tur
nhién, dé phan hay nhung lai rat bén trong qué trinh sir dung, c6 thé sir dung 1am phan
bon sau khi st dung. Xo mudp céd dac tinh khang khuén tu nhién, khong bi nam moc,
két cau soi dan xen tu nhién, dé dinh hinh, rat thich hop dé 1am ra rat nhiéu san phém
phuc vu cho doi sdng hang ngay, ciing nhu 1am ra cdc san pham my nghé c6 tinh mg
dung cao.

2. Mé ta san pham/dich vu, gia tri ciia dy an:

Dép len xo mudp c6 tac dung tot nhét khi diéu hoa, kich thich cac huyét dao co

thé con ngudi nam dudi 1ong ban chén , giup luu thong méau tot , giam cac triéu chimg

dau nhtrc khoép. bé Dép ém ai, chéng truot , quai dép duoc lam tur soi len., thd cam ...

Xo mudp c6 tinh hut am cao

Chat li€u soi len vai mém, min. Trong qué trinh ban st dung s€ khong nhan, khong

gay dau rat; kho chiu cho da ké ca khi bi co xat. Cach nhiét, cach dién tt nén len



thuong duge dung lam quin 4o mua dong. Len duoc l1am tir chat liéu ty nhién nén

mang dén d6 bén cao. Phu hop v61 moi loai da. Dét bi¢t 1a da nhay cam

2.2. Dép thii cong tir xo mu6p két hop vai thd cam

San phém lam tir vai thd cam hodc co6 hoa tiét thd cam déu dugc nhiéu nguoi
yéu thich vi sy doc ddo va hép dan. Ngoai ra, chat liéu vai cling tao dugc sy thodi mai
khi mic v6i d6 tham hiat mo hoi tot vi chii yéu vai duge dét tir nhitng loai cay va soi tu
nhién. Pi kém vé6i d6 1a kha ning than thién voi lan da nén ngay cang duoc nhiéu
nguoi lya chon

Nhirng chit liéu vai tho cam déu duoc dét tir cac soi thién nhién. Mau nhudém
cling 1a mau ty nhién. Mot san phém lam tir s¢i tu nhién chi can vai thang 1a co thé tu
phan huy trong dat. Bén canh d6, sau khi phan hiy, ching khong 1am anh huéng dén
moi truong ma con dem lai loi ich cho dat. D6 chinh 1a diém manh khi nganh thoi
trang tdn dung duoc cac thé manh cua chat lidu vai ndy. Viéc nhin théy nhirng tiém
nang ciia vai thd cam khong chi c6 loi trong linh vuc thoi trang. N6 con gop phan giai
quyét nhimg van d& toan cau: vé moi truong, vé khi hiu, xu hudng tiéu dung, stc

khoe...



2.3.T1i xo mudp

Nhu cau sir dung nhitng san pham than thién véi méi trudng nham giam thiéu chat
thai nhya va tao nén tic dong tich cuc téi moi truong ngay mot gia tang. Dé bét kip xu
hudng nay, nguoi ti€u dung con ¢6 nhirng lya chon nao khac bén canh tai len xo mudp.

Ngay nay, tiéu dung trong x3 hoi hién dai khong chi dit ra nhitng yéu cau vé
chat luong, cong dung, gia thanh ma con doi hoi tinh bén viing va than thién vdi moi
truong trong ting san pham. Tir day, "san pham len xo mudp" dugc nhiéu ngudi wu
tién stra dung, hudng dén viéc bao vé sttc khoe cho chinh ban than, gia dinh va gop

phan gin giit cac ngudn tai nguyén ciing nhu mdi truong sach dep cho thé hé tuong lai.

Theo d6, viéc han ché sit dung cac san pham dung mdt 1an hodc cac ché pham
tor nhya cling tré thanh mot phan cua 161 song bén virng. Tha vi hon, cidc san pham
than thién véi moi trudong con trd thanh mot tin hi€u cho sy van minh, sanh diéu, va

gitip lan téa thong diép bao vé moi trudng theo cach thiét thuc hon.

3. Muc tiéu du an:
- Tao nén nhitng san pham than thién véi moi trudng nham giam thiéu chat thai nhua
va tao nén tac dong tich cuc t61 moi truong. Bén canh do tai ché lai deép lao két hop voi
soi len nham khai thac thém tinh nang moi tir san pham nay hudng tdi tao ra nhiing
san pham handmade nham han ché t6i da chit thai nhya ra ngoai méi trudng.
- Tao hinh anh thuong hiéu khéc biét, ting d6 nhan dang thuong hiéu trén thi truong
san pham tha cong tir xo mudp

- Thu hdi vén sau 6 thang hoat dong



- Phat trién va hoan thién san pham hudng ti thi truong trong nudc va ngoai nudc.
4. Thi trwong muc tiéu:
- Tt ca cac khach hang nhiéu do tudi khac nhau
- Nhitng khach hang yéu thich san pham handmade
- Nhitng khach hang mong muén tim kiém nhitng san pham an toan cho strc khoe.
5. Poi thii canh tranh va diém khac biét ciia dy 4n:
- Pbi thu canh tranh cta dy 4n 13 nhitng san pham dép xo mudp duge tao ra va duoc

kinh doanh trén thi truong hién nay.

Doi thii Nhom dy dn
XO MUOP VI LAM LEN XO MUOP

2
A

San pham dép xo mudp

- Gia thanh san pham cao - Gid thanh san pham thap

- San pham don gian, cht yéu chi nhuém | Sén phim ket hop vé thi cong

mau trang tri - Phu hop véi da bi kich ing

- Da nhay cam bi nglra, n61 man do

- Gia tri khac biét tir san phém cua du an la:



v' Mang lai sy doc dao trong mdi san pham handmade
v' San pham hoan toan duoc tao ra tir nhitng ngudn nguyén vat liéu than thién voi
moi truong.

v" San pham an toan cho surc khoe ctia nguoi sir dung



BAI THUYET MINH DU AN

1.Giai doan cua du an:
- Hoan thién san pham, thir nghiém, 14y ¥ kién nguoi tiéu ding
- Dy kién s& san xut va ban trén thi truong thang 01 nam 2024
- Tir ndm 2024, dy kién s& md workshop trao d6i kién thirc, gidi thiéu san pham
méi, trong linh vire san pham len xo mudp. Phat trién thém san phadm méi.
2.Mb ta san pham

So luge vé ngudn nguyén liéu chinh tir thién nhién dé san xudt ra nhimng san
pham than thién v6i moi truong:

Xo muop:
% Xo mudp c6 dic tinh khang khuan ty nhién
* Khong bi nAm méc
*  Than Thién v&i moi trudng

%  Tham hat md hoi tot




5

5

&

*

S¢i len cotton:
Than Thién vé1 moi truong
Tinh Bén Chit cao
Khoéng gay kich tng da
Gilr mui thom 1au hon
Tinh niang mém mai

Tham hat mo hoi tdt
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% Lam tir ty nhién nén vai thd cAm c6 sy mém mai, thAm md hoi cung su thoang mat.
Khi mic 1én rat thoai mai va mat mé

* Pa dang hoa tiét va mau sic

*  An toan voi lan da

*  Than thi€n v1 moi truong

Vai ni:

*  Méem mai va am ap
*  PQo bén cao

2.1. Dép thii cong tir xo muép két hop soi len
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San pham dép len xo mudp dugc két hop tir soi len tao nén phan quai dép, phan
dé dép duoc lam tir xo mudp, vai ni, hinh thirc két hop dep mat cing kha ning thdm
hat md héi tét tao sy thong thoang khi sir dung san pham.

Nguyén phu liéu: Xo mudp tu nhién
Soi len cotton
Keo dén dép chuyén dung
Chi may
Vi ni

2.2. Dép thii cong tir xo mu6p két hop vai thd cam

San pham dép thd cam xo mudp duoc két hop tir vai thd cAm tao nén phan quai
dép, phan dé dép duoc lam tir xo mudp, vai ni, hinh thic két hop dep mit cung kha
nang tham hut mo hoi tét tao su thong thoang khi str dung san pham.

Nguyén phu liéu: Xo mudp tu nhién
Vai thd cam
Keo dan dép chuyén dung
Chi may
Vai ni

2.3. Tui xo muo6p
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San pham tai xo mudp dugc két hop tir soi len va xo mudp tao nén. San pham

nhe, thong thodng than thién vd1 moi truong, dung dung tu trang cd nhan, thich hop di

choi, dao phé ...

Nguyén phu liéu: Xo mudp tu nhién

Soi len cotton
Keo dén tai chuyén dung
Chi may

Vai ni

3.Thuyét minh vé mé hinh kinh doanh

3.1.

Lgi ich ciia nguoi tiéu dung

San pham thong dung dép dung dé di trong nha, tii dung dao phd hoic st dung bt
cur dau.

Kiéu dang mang dic trung riéng cua timg san pham, c6 tinh sang tao va thoi trang

Thudng xuyén cap nhat thiét ké mau ma méi dap tng thi hiéu cia ngudi tiéu dung

Nhirng san pham du an hudéng dén strc khoe nguoi tiéu dung ciing nhu gia ca hop

1y hon.

. Khéch hang tiém ning:

Khach hang hudng dén nhitng san pham than thién véi moi truong
Nha may xi nghiép (xi nghiép may mac...)

Nhan vién van phong (truong hoc...)

. Kénh phan phéi san pham:

Bén hang thong qua san thuong mai dién tir

Ban hang truc tiép tai cira hang

Tim dai 1y ban 1é dé phan phdi san pham dén tay nguoi tiéu dung rong rai hon.
Nghién ctru thi truong va ddi thi canh tranh thue hién chién lugc mo hé théng ban
1¢ tai khu vuc TPHCM va cac tinh thanh.

Phén phdi tai cac trung tim thuong mai.

. Trién khai san xuat

Hoan thanh san pham du 4n
Marketing san pham

Mé ban san pham theo hé théng kénh phan phdi

13



3.5. Chuan bi nguon nhén lyc

Hién tai dg &n gom 5 thanh vién dugc phan bé nhiém vu nhu sau:

— Trudéng du an:
— Lén y tudng thiét ké san pham:

— Phu trach linh vuc kinh doanh:

1 Thanh vién nhoém
3 Thanh vién
1 Thanh vién

—  Duy kién s& tuyén thém nhan vién phu trach mang tiép thi, nhan vién ban hang, thu

mua nguyén phu liéu.

3.6. Nguon nguyén li¢u:

—  Thu mua mu6p kho tai vudn éng mudp Ong Nguyén Vin Hong (4p 4, x3 Pa
Phudc, huyén Binh Chanh, TP.HCM)

3.7. Co céu chi phi:
3.7.1.Chi phi dau tuw ban dau:
BANG TINH CHI PHi PAU TU BAN DAU NAM 2024

Dvt: dﬁng

STT HANG MUC PAU TU e PVT | PON GIA THAANH
‘ : LUQNG TIEN

1 | Nghién ctru, khio sat 60.000.000
Dau tur nha xudng san xuat 40.000.000
Chi phi nghién ctru san phim 20.000.000

2 | Thiét bi lam vige 101.176.000
Ban lam viéc 4 cai 374.000 1.496.000
Ghé vin phong 4 cai 420.000 1.680.000
Méy vi tinh 4 b6 | 15.000.000 |  60.000.000
May in 1 may 5.000.000 5.000.000
Méy dap thity luc dé dép 1 may | 30.000.000 | 30.000.000
May cén so mudp 1 may 3.000.000 3.000.000

3 Thiét bi an ninh, thiét bi bao chay, chi phi khac 117.600.000
Hé thdng camera 2 1.000.000 2.000.000
Hé thong bao dong bao chay... 2 1.500.000 3.000.000
May lanh 2 cai | 10.000.000 | 20.000.000
Ddng phuc nhan vién 4 cai 150.000 600.000
Chi phi trang tri noi that, xdy dung mit bang 4x5m 40 m2 600.000 |  24.000.000
Bién bat quang c4o, bang hiéu 20.000.000
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Chi phi dat coc 2 thang thué mit bang 2 thang | 8.000.000 |  16.000.000
Chi phi lap dat dién thoai, internet ban dau 2.000.000
Chi phi phat sinh khac 30.000.000
TONG CONG: 278.776.000
Ngudn von cin khéi nghiép it nhit 1a: 395.776.000 d.
3.7.2.Chi phi dau tuw sin pham:
< BANG PAU TU 1 SAN PHAM DEP LEN XO MUGOP NAM 2024
TT | NGUYEN VAT PINH THANH
LIEU MUC PON VI PON GIA TIEN
TINH (VND) (VND)
1 | Xomudp 2 Trai 3000 6.000
2 |Len 0,2 Cudn 12500 2.500
3 | Vaini 0.5cm 0,2 Mét 60000 12.000
4 | Vai canvas mdc 0,3 Mét 40000 12.000
5 | Keo 0,2 Hop 15000 3.000
6 | Chi 1 Cudn 6000 6.000
7 | Nhan 1 Cii 500 500
8 | Thé bai 1 Cii 1000 1.000
9 | Bao bi 1 Cii 500 500
10 | Mau v& 0,2 Hop 95000 19.000
TONG 62.500

K/

L X4

*

BANG PAU TU 1 SAN PHAM DEP THO CAM XO MUOP NAM 2024

TT | NGUYEN VAT PINH PON VI PON GIA THANH
LIEU MUC TINH (VND) TIEN (VND)
1 | Xo mudp 2 Trai 3000 6.000
2 | Vai tho cam 0,1 Mét 250000 25.000
3 | Vaini 0.5cm 0,2 Mét 60000 12.000
4 | Vai canvas mdc 0,3 Mét 40000 12.000
5 | Keo 0,2 Hop 15000 3.000
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6 | Chi 1 Cudn 6000 6.000
7 | Nhan 1 Cai 500 500
8 | Theé bai 1 Cai 1000 1.000
9 | Bao bi 1 Cai 500 500
TONG 66.000
< BANG PAU TU 1 SAN PHAM TUI XO MUOP NAM 2024
TT | NGUYEN VAT PINH PON VI PON GIA THANH
LIEU MUC TINH (VND) TIEN (VND)
1 | Xo mudp 5 Trai 3000 15.000
2 | Len 0,2 Cudn 12500 2.500
3 | Vaini 0.2cm 0,5 Mét 60000 30.000
4 | Vai canvas mQc 0,3 Mét 40000 12.000
5 | Keo 0,2 Hop 15000 3.000
6 | Chi 1 Cudn 6000 6.000
7 | Nhan 1 Cai 500 500
8 | Thé bai 1 Cai 1000 1.000
9 | Baobi 1 Cii 500 500
10 | Mau v& 0,2 Hop 95000 19.000
TONG 89.500
wDu kién gia nguyén vit liéu niim sau ting so véi nim trudc 1a 5%
3.7.3 Lwong nhén vién du kién
< BANG LUONG NHAN VIEN DU KIEN NAM 2024
. . SO THANG THANG THANG THANG THANG
NHAN VIEN
LUONG 1/2023 2/2023 3/2023 4/2023 5/2023
Quan ly 1 15.000.000 15.000.000 15.000.000 15.000.000 15.000.000
Nhén vién ké toan 1 8.000.000 8.000.000 8.000.000 8.000.000 8.000.000
Nhan vién k¥ thuat 1 8.000.000 8.000.000 8.000.000 8.000.000 8.000.000
Nhan vién kinh doanh 1 8.000.000 8.000.000 8.000.000 8.000.000 8.000.000
TONG 4 39.000.000 39.000.000 39.000.000 39.000.000 39.000.000
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THANG THANG THANG THANG THANG THANG THANG
6/2023 7/2023 8/2023 9/2023 10/2023 11/2023 12/2023
15.000.000 15.000.000 15.000.000 15.000.000 15.000.000 15.000.000 15.000.000
8.000.000 8.000.000 8.000.000 8.000.000 8.000.000 8.000.000 8.000.000
8.000.000 8.000.000 8.000.000 8.000.000 8.000.000 8.000.000 8.000.000
8.000.000 8.000.000 8.000.000 8.000.000 8.000.000 8.000.000 8.000.000
39.000.000 39.000.000 39.000.000 39.000.000 39.000.000 39.000.000 39.000.000
< BANG LUONG NHAN VIEN DU KIEN TU NAM 2025-2029
@ Lwong nam sau tang so voi nam trudc 1a 10%
NHAN VIEN SO NAM 2025 NAM 2026 NAM 2027 NAM 2028 NAM 2029
LUONG
Quan Iy 1 198.000.000 217.800.000 239.580.000 263.538.000 289.891.800
Nhan vién ké todn 1 105.600.000 116.160.000 127.776.000 140.553.600 154.608.960
Nhan vién k§ thudt 2 211.200.000 232.320.000 255.552.000 281.107.200 309.217.920
Nhan vién kinh doanh 1 105.600.000 116.160.000 127.776.000 140.553.600 154.608.960
TONG 5 620.400.000 682.440.000 750.684.000 825.752.400 908.327.640
3.7.4 K¢ hoach khiu hao
< NAM 2024
STT Hang Muc Thoi gian THANG THANG THANG THANG
KH (nim) 1/2024 2/2024 3/2024 4/2024
1 | Gid tri tai sin diu ky 262.176.000 | 254.368.000 | 246.560.000 | 238.752.000
Nghién ctru, khao st 1 60.000.000 55.000.000 50.000.000 |  45.000.000
Thiét bj lam viée 6 101.176.000 99.770.778 98.365.556 |  96.960.333
Thiét bj an ninh, thiét bi bao chay, chi phi 6 101.000.000 99.597.222 98.194.444 |  96.791.667
khac
2 | Khéu hao trong ky 7.808.000 7.808.000 7.808.000 7.808.000
Nghién ctru, khao st 1 5.000.000 5.000.000 5.000.000 5.000.000
Thiét bj lam viée 6 1.405.222 1.405.222 1.405.222 1.405.222
Thiét bj an ninh, thiét bi bao chay, chi phi 6 1.402.778 1.402.778 1.402.778 1.402.778
khac
3 | Gid tri tai san cudi ky 254.368.000 | 246.560.000 | 238.752.000 | 230.944.000
Nghién ctru, khao st 1 55.000.000 50.000.000 45.000.000 |  40.000.000
Thiét bj lam vide 6 99.770.778 98.365.556 96.960.333 |  95.555.111
Thiét bj an ninh, thiét bi bao chay, chi phi 6 99.597.222 98.194.444 96.791.667 |  95.388.889
khac

17



THANG THANG THANG THANG THANG THANG THANG THANG
5/2024 6/2024 7/2024 8/2024 9/2024 10/2024 11/2024 12/2024
230.944.000 | 223.136.000 | 215.328.000 | 207.520.000 | 199.712.000 | 191.904.000 | 184.096.000 | 176.288.000
40.000.000 35.000.000 30.000.000 25.000.000 20.000.000 15.000.000 10.000.000 5.000.000
95.555.111 94.149.889 92.744.667 91.339.444 89.934.222 88.529.000 87.123.778 85.718.556
95.388.889 93.986.111 92.583.333 91.180.556 89.777.778 88.375.000 86.972.222 85.569.444
7.808.000 7.808.000 7.808.000 7.808.000 7.808.000 7.808.000 7.808.000 7.808.000
5.000.000 5.000.000 5.000.000 5.000.000 5.000.000 5.000.000 5.000.000 5.000.000
1.405.222 1.405.222 1.405.222 1.405.222 1.405.222 1.405.222 1.405.222 1.405.222
1.402.778 1.402.778 1.402.778 1.402.778 1.402.778 1.402.778 1.402.778 1.402.778
223.136.000 | 215.328.000 | 207.520.000 | 199.712.000 | 191.904.000 | 184.096.000 | 176.288.000 | 168.480.000
35.000.000 30.000.000 25.000.000 20.000.000 15.000.000 10.000.000 5.000.000 0
94.149.889 92.744.667 91.339.444 89.934.222 88.529.000 87.123.778 85.718.556 84.313.333
93.986.111 92.583.333 91.180.556 89.777.778 88.375.000 86.972.222 85.569.444 84.166.667
< NAM 2025-2029
Phuong phap: Khéiu hao theo dwong thing
STT Hang Muc Thoi gian NAM 2025 NAM 2026 NAM 2027 NAM 2028 NAM 2029
KH (nam)
1 | Gia tri tai san diu ky 248.480.000 | 214.784.000 | 181.088.000 | 147.392.000 113.696.000
Nghién ciru, khao sat 1 80.000.000 80.000.000 80.000.000 80.000.000 80.000.000
Thiét bi 1am viéc 5 84.313.333 67.450.667 50.588.000 33.725.333 16.862.667
Thiét bi an ninh, thiét bj 5 84.166.667 67.333.333 50.500.000 33.666.667 16.833.333
bao chay, chi phi khac
2 | Khéu hao trong ky 113.696.000 | 113.696.000 | 113.696.000 |  113.696.000 113.696.000
Nghién ciru, khao sat 1 80.000.000 80.000.000 80.000.000 80.000.000 80.000.000
Thiét bi 1am viéc 5 16.862.667 16.862.667 16.862.667 16.862.667 16.862.667
Thiét bi an ninh, thiét bj 5 16.833.333 16.833.333 16.833.333 16.833.333 16.833.333
bao chay, chi phi khac
3 | Gia tri tai san cudi ky 134.784.000 | 101.088.000 67.392.000 33.696.000 =
Nghién ctru, khao sat 1 - - - - -
Thiét bi 1am viéc 5 67.450.667 50.588.000 33.725.333 16.862.667 -
Thiét b an ninh, thiét b
bao chdy, chi phi khac 5 67.333.333 50.500.000 33.666.667 16.833.333 -

= Nam 2023 chi nghién ctru khao sat 60.000.000
w=.Tir naim 2024-2028, mdi ndm sé& chi nghién ciru khao sat 1a 80.000.000
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3.7.5 Doanh thu du kién
< NAM 2024

THANG
Noi dung THANG THANG THANG THANG THANG
1/2024 2/2024 3/2024 4/2024 5/2024
A. San phim dép len so' muép
1. Lugng san pham si ban ra 150 150 150 150 150
2. Pon gié si 131.250 131.250 131.250 131.250 131.250
3. Luong san phém 1¢ ban ra 90 95 99 104 109
4. Pon gia 1é 156.250 156.250 156.250 156.250 156.250
5. Doanh thu 33.750.000 34.453.125 35.191.406 35.966.602 36.780.557
B. séin phim dép thd cAm xo muép
1. Lugng san pham si ban ra 150 150 150 150 150
2. Pon gi4 si 138.600 138.600 138.600 138.600 138.600
3. Luong san phdm 1¢ ban ra 90 95 99 104 109
4. Pon gi 1é 165.000 165.000 165.000 165.000 165.000
5. Doanh thu 35.640.000 36.382.500 37.162.125 37.980.731 38.840.268
C. Sin phim tiii xo muép
1. Luong san phim si ban ra 920 920 90 90 90
2. Pon gié si 232.700 232.700 232.700 232.700 232.700
3. Luong san pham 1¢ ban ra 60 60 60 60 60
4. Don gia 18 268.500 268.500 268.500 268.500 268.500
5. Doanh thu 37.053.000 37.053.000 37.053.000 37.053.000 37.053.000
Téng doanh thu 106.443.000 107.888.625 109.406.531 111.000.333 112.673.824
THANG
THANG 6/2024 | THANG 7/2024 | THANG 8/2024 | THANG 9/2024 THANG THANG THANG
10/2024 11/2024 12/2024
150 150 150 150 150 150 150
131.250 131.250 131.250 131.250 131.250 131.250 131.250
115 121 127 133 140 147 154
156.250 156.250 156.250 156.250 156.250 156.250 156.250
37.635.209 38.532.595 39.474.850 40.464.217 41.503.053 42.593.831 43.739.147
150 150 150 150 150 150 150
138.600 138.600 138.600 138.600 138.600 138.600 138.600
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115 121 127 133 140 147 154
165.000 165.000 165.000 165.000 165.000 165.000 165.000
39.742.781 40.690.420 41.685.441 42.730.213 43.827.224 44.979.085 46.188.539
90 90 920 90 90 920 90
232.700 232.700 232.700 232.700 232.700 232.700 232.700
60 60 60 60 60 60 60
268.500 268.500 268.500 268.500 268.500 268.500 268.500
37.053.000 37.053.000 37.053.000 37.053.000 37.053.000 37.053.000 37.053.000
114.430.991 116.276.015 118.213.291 120.247.431 122.383.277 124.625.916 126.980.687
x»Tong doanh thu ndm 2024: 1.390.569.921
< NAM 2025 - 2029
San phim:
No¢i dung - ° - < X
NAM 2025 NAM 2026 NAM 2027 NAM 2028 NAM 2029
A. Sén phim dép len so
muép
1. Luong san phdm si ban ra 2.070 2.381 2.738 3.148 3.620
2. Pon gia si 131.250 131.250 131.250 131.250 131.250
3. Luong san phédm 1é ban ra 2.124 2.443 2.809 3.231 3.715
4. Pon gia lé 156.250 156.250 156.250 156.250 156.250
5. Doanh thu 603.600.232 694.140.266 798.261.306 918.000.502 1.055.700.578
B. séin phim dép thd cAm
X0 muép
1. Luong san phdm si ban ra 2.070 2.381 2.738 3.148 3.620
2. bon gia si 138.600 138.600 138.600 138.600 138.600
3. Luong san phédm 1& ban ra 2.124 2.443 2.809 3.231 3.715
4. Pon gia lé 165.000 165.000 165.000 165.000 165.000
5. Doanh thu 637.401.845 733.012.121 842.963.940 969.408.530 1.114.819.810
C. San phim tii xo' muép
1. Lugng san pham si ban ra 1.242 1.428 1.643 1.889 2.172
2. bon gia si 232.700 232.700 232.700 232.700 232.700
3. Lugng san phim 1é ban ra 828 952 1.095 1.259 1.448
4. Pon gia lé 268.500 268.500 268.500 268.500 268.500
5. Doanh thu 511.331.400 588.031.110 676.235.777 777.671.143 894.321.814
Téng doanh thu 1.752.333.476 2.015.183.498 2.317.461.022 2.665.080.176 3.064.842.202
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wDu kién chi phi nguyén vat liéu ting 5% sau mdi ndm, nhung don gia ban dy 4n s&

khong tang

= Du kién san luong thang sau ting 5% so voi thang trude trong nim 2024

= Du kién san lugng nam sau ting 15% so voi ndm trudce tir nam 2024
3.7.6 Két qua kinh doanh
< BANG KET QUA KINH DOANH HANG NAM HQ KINH DOANH NAM

2024
THANG
STT Khoén myc THANG THANG THANG THANG THANG
1/2024 2/2024 3/2024 4/2024 5/2024
I TONG DOANH THU 106.443.000 | 107.888.625 | 109.406.531 | 111.000.333 | 112.673.824
Doanh thu ban hang 106.443.000 | 107.888.625 | 109.406.531 111.000.333 | 112.673.824
II | TONG CHI PHI 104.862.935 | 105.506.238 | 106.181.706 | 106.890.948 | 107.635.652
1 Bién phi 49.054.935 49.698.238 50.373.706 51.082.948 51.827.652
Chi phi dau tu san phdm 44.265.000 44.843.250 45.450.413 46.087.933 46.757.330
- CP dién, nudc 1.064.430 1.078.886 1.094.065 1.110.003 1.126.738
Chi phi van phong pham 532215 539.443 547.033 555.002 563.369
- CP Marketing 3.193.290 3.236.659 3.282.196 3.330.010 3.380.215
2 Pinh phi 55.808.000 55.808.000 55.808.000 55.808.000 55.808.000
- CP tién lwong 39.000.000 39.000.000 39.000.000 39.000.000 39.000.000
- CP khéu hao 7.808.000 7.808.000 7.808.000 7.808.000 7.808.000
- CP lai vay - - - - -
- CP thué mit bing 8.000.000 8.000.000 8.000.000 8.000.000 8.000.000
- Chi phi dién thoai, intetnet 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000
II. | Loinhuin truée thué 1.580.065 2.382.387 3.224.825 4.109.385 5.038.173
- Thué mén bai 1.000.000
- Thué GTGT (1%) 1.064.430 1.078.886 1.094.065 1.110.003 1.126.738
- Thué TNDN (0.5%) 532215 539.443 547.033 555.002 563.369
IV. | Lginhuén sau thué (1.016.580) 764.058 1.583.727 2.444.380 3.348.065
Lgi nhuin con lai (1.016.580) 764.058 1.583.727 2.444.380 3.348.065
THANG
THANG 6/2024 | THANG 7/2024 | THANG 8/2024 | THANG 9/2024 THANG THANG THANG
10/2024 11/2024 12/2024
114.430.991 116.276.015 118.213.291 120.247.431 122.383.277 124.625.916 126.980.687
114.430.991 116.276.015 118.213.291 120.247.431 122.383.277 124.625.916 126.980.687
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108.417.591 109.238.627 110.100.714 111.005.907 111.956.358 112.954.333 114.002.206
52.609.591 53.430.627 54.292.714 55.197.907 56.148.358 57.146.333 58.194.206
47.460.196 48.198.206 48.973.116 49.786.772 50.641.111 51.538.166 52.480.075

1.144.310 1.162.760 1.182.133 1.202.474 1.223.833 1.246.259 1.269.807
572.155 581.380 591.066 601.237 611916 623.130 634.903
3.432.930 3.488.280 3.546.399 3.607.423 3.671.498 3.738.777 3.809.421
55.808.000 55.808.000 55.808.000 55.808.000 55.808.000 55.808.000 55.808.000
39.000.000 39.000.000 39.000.000 39.000.000 39.000.000 39.000.000 39.000.000
7.808.000 7.808.000 7.808.000 7.808.000 7.808.000 7.808.000 7.808.000
8.000.000 8.000.000 8.000.000 8.000.000 8.000.000 8.000.000 8.000.000
1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000
6.013.400 7.037.388 8.112.576 9.241.524 10.426.919 11.671.583 12.978.481
1.144.310 1.162.760 1.182.133 1.202.474 1.223.833 1.246.259 1.269.807
572.155 581.380 591.066 601.237 611916 623.130 634.903
4.296.935 5.293.248 6.339.377 7.437.812 8.591.170 9.802.195 11.073.771
4.296.935 5.293.248 6.339.377 7.437.812 8.591.170 9.802.195 11.073.771
@Téng 101 nhuan nam 2024: 59.958.157 @
= Ngudn vén can co dé khai nghiép: 395.776.000 d
< BIEU PO BANG KET QUA KINH DOANH HANG NAM HO KINH
DOANH NAM 2024
THANG THANG THANG THANG THANG
1/2024 2/2024 3/2024 4/2024 5/2024
(1.016.580) 764.058 1.583.727 2.444.380 3.348.065
THANG | THANG | THANG @ THANG | THANG | THANG THANG
6/2024 7/2024 8/2024 9/2024 10/2024 11/2024 12/2024
4296.935 5293248 6.339377 7.437.812 8.591.170 9.802.195 11.073.771
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KET QUA KINH DOANH HANG NAM HOQ KINH DOANH NAM 2025-

2029
NAM
STT Khoidn muc
2025 2026 2027 2028 2029
| TONG DOANH THU 1.752.333.476 2.015.183.498 2.317.461.022 2.665.080.176 3.064.842.202
Doanh thu ban hang 1.752.333.476 2.015.183.498 2.317.461.022 2.665.080.176 3.064.842.202
11 TONG CHI PHI 1.649.638.683 1.834.356.411 2.043.635.457 2.280.842.411 2.549.816.657
1 Bién phi 803.080.037 923.542.043 1.062.073.349 1.221.384.351 1.404.592.004
Chi phi dau tu san phdm 724.225.031 832.858.785 957.787.603 1.101.455.743 1.266.674.105
- CP dién, nudc 17.523.335 20.151.835 23.174.610 26.650.802 30.648.422
Chi phi vin phong phim 8.761.667 10.075.917 11.587.305 13.325.401 15.324.211
- CP Marketing 52.570.004 60.455.505 69.523.831 79.952.405 91.945.266
2 Pinh phi 846.558.646 910.814.369 981.562.109 1.059.458.059 1.145.224.653
- CP tién luong 620.400.000 682.440.000 750.684.000 825.752.400 908.327.640
- CP khéu hao 113.696.000 113.696.000 113.696.000 113.696.000 113.696.000
- CP lai vay - - - - -
- CP thué mit bang 96.000.000 96.000.000 96.000.000 96.000.000 96.000.000
- Chi phi dién thoai, intetnet 16.462.646 18.678.369 21.182.109 24.009.659 27.201.013
1. Loi nhun truéc thué 102.694.793 180.827.087 273.825.565 384.237.765 515.025.545
- Thué mén bai 1.000.000 1.000.000 1.000.000 1.000.000 1.000.000
- Thué GTGT (1%) 17.523.335 20.151.835 23.174.610 26.650.802 30.648.422
- Thué TNCN (0.5%) 8.761.667 10.075.917 11.587.305 13.325.401 15.324.211
Iv. Lgi nhuin sau thué 75.409.791 149.599.334 238.063.650 343.261.563 468.052.912
Loi nhuin con lai 75.409.791 149.599.334 238.063.650 343.261.563 468.052.912
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< BIEU PO KET QUA KINH DOANH HANG NAM HQ KINH DOANH NAM
2025-2029

2025 2026 2027 2028 2029

75.409.791  149.599.334  238.063.650 343.261.563 468.052.912

KQKD nam 2025 -2029
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3.8.Tw danh gia tac dong cua du an:

Quy md tiém ning cua dy an: Tang quy md phat trién tai cac tinh thanh

Tinh kha thi cua du 4n: Dya trén cac bang tai chinh, nhom danh gid du an nay
rat kha thi vi ndm dau trién khai d3 dem lai loi nhuén.

Tiém nang loi nhuan cua du an: Loi nhuén tir viéc ban san phém.

Tinh sang tao ctia du 4n: La nhitng san phdm cong ning ma con hop thoi trang,
dep mit gitp moi ngudi co anh nhin da sic hon vé san pham ciing nhu nhitng san
phém lam tor xo mudp. Khuyén khich nong dan tréng trot, tao viéc lam thém cho
nguoi lao dong.
3.9.Chién lwgc phat trién:

—  Phuong huéng mé rong phat trién kinh doanh theo cac chién luge sau:

—  Tao viéc 1am cho ngudi gia, trung tim khuyét tat, lao dong phd thong
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Mo workshop gii thiéu hang tiéu dung dén voi khach hang , hoi chg. Trung tim
thuong mai. ...

Chuong trinh phan phéi nguyén phu liéu cho khach hang: nhu xo mudp, vai tho
cam, vai ni, keo dan chuyén dung, chi......

Day nghé mién phi cho khach hang tham gia trong chuong trinh khuyén mai

Pau tu nha xudng san xuat san pham tir xo mudp

Phat trién thém nhiing san phdm m&i tir o mudp:
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KET LUAN

Xo mudp la nguyén li¢u lam dep vura ré, vura than thi€n voi1 moéi truong va
khong s¢ bi di irng. ai ngo, tr vat liéu tudng chung nhu bo di 1a xo mudp, lai tré thanh
moén hang kinh doanh doc, la, gay sy cht ¥ ciia nguoi tidu ding. Xo mudp 1a san pham
tu nhién than thién véi moi truong dem lai gid tri stc khde cho nguoi ti€u dirng. San
pham Xo muép di mang lai nghé cho ndng dan va tao dung tiém ning kinh té hiéu
qua ciing nhu thuong hiéu néng nghiép sach Viét Nam. Nguoi tiéu dung trén thé gisi
dang c6 xu hudng quay tré lai voi cac san pham c6 ngudn gdc tir thién nhién nham bao
vé moi truong va sirc khoe con ngudi. Trong bdi canh d6, can phat trién mo hinh trong
mudp lay xo dé 1am ra cac san pham phuc vy ngudi tiéu dung noéi riéng va nén cong
nghiép xanh néi chung ngay cang phat trién.

Mach nhé cho céc ban, day 1a nhitng san pham cua dy an khong kho mua chit
nao, ngay ca khi ban hay thur ra vuon xem, chon nhitng qua mudp gia 1a ban da co6 cho
minh nhitng miéng xo mudp nay roi. Pay 1a mot san pham rat tha vi, tuy gan gii

nhung van khong it ngudi chua sir dung va con e ngai va do s& 1a mot diéu dang tiéc.

Vay tai sao ban khong thir bo sung tan dung cong dung ctia xo mudp chim séc

doi chan cua minh.
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