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BAN TOM TAT DU AN

I. TEN NHOM DU THI: ALén Coffee&Yoghurt
1. Ho va tén truong nhom dy an: Pinh Viét Thong
2. S6 dién thoai: +84 855216 018

3. Email: thong26102001 @gmail.com

4. Danh sach thanh vién nhom:

Sinh

Ho va Tén n
vién

Nganh DPong gop cho du an

Tim ngudn nguyén vat liéu, 1én

Quan tri doanh ké hoach cho du an, marketing
nghiép vira va nhé | thuong hi¢u. Sang tao va pha
ché cong thic.

Pinh Viét Thong | Nam 3

HO tro tim vi tri thuc hién, xac
dinh gid thanh va dua ra céc
chién lugc ban hang.

Quan tri doanh

Nguyén Ngoc Khai | Nim 3 .
styen Ngoc B am nghié¢p vura va nho

Lap bang bao céo két qua hoat
dong kinh doanh. Hb tro truyén
thong va Marketing.

Quan tri doanh

Pham Ngoc Lan Nam 3 a1,
nghiép vira va nho

biéu hanh va quan i nhan sy,
truc ti€p kiém tra cdc budc san
xuat va kiém dinh san pham.

Quan tri doanh

Tran Thi Cam Loan | Nam 3 a1
nghi¢p vura va nho

II. TOM TAT DU AN
2.1. Y twéng chinh cia duw an

% Diém xuat phat

Cubi nam 2020, thoi diém trudc khi co lan song dich bénh Covid-19 1an thir Hai
dién ra. T mét sinh vién co mong mudn duoc khoi nghiép. T61 da tuy mé mot quan ca
phé ngay dudi Chung cu Pat Gia, hién thudc Thanh phd Tha Ptc. Tuy xuat phat diém
khong co kinh nghiém nhung nho sy kién tri, qua trinh kinh doanh van dién ra sudn sé

cho dén khi dich bénh bung phat khién quan di vao bé tic dan dén tam ngimg hoat
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dong. Hai nam sau do, khi ma cudc séng da tro lai binh thuong, t61 1lai mot lan nita di
tim toi nhitng y tuong khai nghiép khac. Trong mot 1an vé qué tai Pak Lak, me to6i mua
mot thung stra chua nha lam tr mdt nguoi ban va c6 huong vi rat ngon. Tai lic nay, toi
nghi day 1a mot y tuong rat hay dé thyc hién tai Thanh phd HO Chi Minh.

¢ Budc dot pha

Sau mot thoi gian ban sita chua, va tir nhimg kinh nghiém da c6 tir trude. Toi quyét
dinh thuc hién mot chién lugc, mot cude khai nghiép mang tinh dot pha hon. B¢ 1a su
két hop giita Sita chua va Ca Phé (hai mat hang san pham chinh ma t6i di thuc hién

nhitng nam qua).

% Su két hop tuyét voi

Sita chua tot cho hé tiéu hoa, Ca phé giup giam thiéu nguy co méc bénh. Khi diung
riéng, ca hai loai déu tét cho strc khoe. Chiing c6 thé phat huy cong dung néu dugc ding
chung cung nhau? Cau tra 161 1a c6. Khong chi gitip tao nén mon an c¢6 huong vi méi
la, viéc két hop sita chua va ca phé con ho trg duong rudt, giap lam dep,... Hat ca phé
chura chit chdng oxy héa tén polyphenol, con sita chua chira nhiéu lgi khuan Probiotic.
Hai thanh phan nay két hop voi nhau s& thuc ddy tic dung khang viém cia co thé. Két
hop ca phé cung sita chua van mang lai cam giac tinh tdo, vira hd tro tiéu ho4, lai lam
dep da. Chuyén gia cho biét, trong mét sb truong hop udng ca phé quéa dic ¢ thé dan
t6i tinh trang tao bon, nhung khi két hop cung sira chua s& gitip can bang loi khuan

duong rudt gidm tinh trang tado bon.

2.2. Muc tiéu cia du an
% Tan dung nhiing nguyén vat liéu san c6 tir qué nha Pak Lik.
< Pam bao tinh thuong mai ctia san pham trong thi trudng hién tai.
% Thyc hién y tuong khoi nghiép sang tao véi nhiing su két hop méi mé, huéng

t&é1 muc ti€u stre khée va sac dep.



2.3. Mo ta san pham
% Sita chua va cac ché pham sita chua nhu sita chua cam, sita chua Kiwi, sira chua
nép cam.
% Sinh t4 sita chua xoai, bo, dau.
% Ca phé sira, ca phé den, ca phé mudi.

¢ Stra chua ca phé.

2.4. Thi trwrong muc tiéu
< Du 4an hudng toi tat ca cac ddi twong khach hang 1a gidi tré hién nay. C6 xu
huéng thich 1am dep va str dung cac thuc pham lam dep ty nhién va an toan cho

st khoe. Tai khu vuc thanh phé H6 Chi Minh.

2.5. Poi thii canh tranh va diém khac biét ciia dw an
% POoi thii canh tranh: Sira chua tran chau Ha Long, Phuc Long tea, Highland
coffee,v.v...
< Piém khac biét ciia dw an:
- Su két hop tuong chimg nhu trai nguoc va it duoc sir dung trong kinh doanh
nhu ca phé va sira chua dem lai cam giac méi la trong nganh do udng ndi riéng
va nganh F&B no6i chung.
- Tan dung t6t duge nhimg ngudn luc hién co (c6 ngudn nguyén liéu chinh tir
viéc kinh doanh cua gia dinh, tiét kiém duoc chi phi).
2.6. Bang két qua kinh doanh du Kién ciia du an
Dua vio ké hoach kinh doanh va bang du tinh chi phi. Nhém chung t6i xin

trinh bay cac dir liéu két qua kinh doanh du kién cta dy an nhu sau:



DVT: 1.000 VND

BANG 1 - TAP HQP CHI PHi NGUYEN VAT LIEU TRUC TIEP

STT| TENNVL PVT LUQONG | PONGIA | THANH TIEN
1 |Caphé Kg 50 100 5.000
2 | Sira dic Hop 1 kg 44 42 1.848
3 | Pudng Kg 30 24 720
4 | Bot kem Hop 405 25 10.125
5 | Tréi cay Kg 60 60 3.600
6 |Ly gidy Thing 10 412 4.120
7 | Onghat gidy | Cai 10.000 0,25 2.500
8 | Tui dung Kg 20 50 1.000
9 | Mudng nhya Bich 50 cai 200 6 1.240

TONG 30.753
PVT: 1.000 VNP
BANG 2 - TAP HQP CHI PHi NHAN CONG TRUC TIEP

STT Chi phi nhén céng tryc tiép Thanh tién
1 | Tién luong cho nhan vién pha ché ca 1 6.000
2 | Tién luong cho nhan vién pha ché ca 2 6.000
3 | Chi phi khéc: Trich cac khoan theo luong 2.820

TONG

14.820




DVT: 1.000 VND

BANG 3 - TAP HQP CHI PHi SAN XUAT CHUNG

STT Chi phi sén xuit chung Thanh tién

1 | Chi phi di¢n, nudc hang thang 5.000

) Chi phi khau hao, phén bd cung cu dung cy, may moc thiét bj pha 10.000
ché ( ban, ghé, may pha ca ph¢é, am tra, ly tach....) '

TONG 15.000

DVT: 1.000 VND

BANG 4 - TINH GIA THANH SAN PHAM

STT ) '3 pVT ; SUYEM | hhan | phi | gi4 | thanh

pham | hang pham | vatlieu | 5 o 1T| SXC | thanh | don vi

nhap kho | TT g -

po[eaphe oy | 2.000 8200 | 4.899 | 4.959 | 18.058 | 9,03
pha may

2 |Sttachua | LO2 | Ly | 1.000 4600 | 2450 | 2479 | 9529 | 9,53

3 | Ca phel sl 1y | 1400 8353 | 3.429 | 3.471 | 15253 | 10,89
stra chua’

4 |Soh 0 or Ly | 1650 9.600 | 4.042 | 4.091 | 17.733 | 10,74
stra chua

TONG 6.050 30.753 | 14.820 | 15.000 | 60.573




DVT: 1.000 VND

BANG 5 — CHI PHI BAN HANG

STT Chi phi ban hang S0 Pon gi4 Thanh tién
lwgng
1 | Phuc vu ca 1(7h-15h) 2 6.000 12.000
2 | Phuc vu ca 2(15h-23h) 2 6.000 12.000
3 | Thu ngan ca 1(7h-15h) 1 6.000 6.000
4 | Thu ngan ca 2(15h-23h) 1 6.000 6.000
5 | Chi phi thué mit bang 20.000
6 | Chi phi quang cdo, marketing,.. 4.000
7 CPI phi trich cho céc app lién R 438
két
2 Chi phi khéc: Trich cac khoan 2 460
theo luong
TONG CONG 76.898
DVT: 1.000 VND
BANG 6 — TAP HQP CHI PHi QUAN LY DOANH NGHIEP
STT Chi phi quéan ly doanh nghiép Thanh tién
1 Luong ctia nhan vién quan ly 20.000
2 Chi phi khéc: Trich cac khoan theo luong 4.700
TONG 24.700




DVT: 1.000 VND

BANG 7 - DPINH GIA BAN SAN PHAM

Ca phe Caphésita | Sinh tb
Chi tiéu Sira chua
pha may chua stta chua
Gi4 thanh san pham 18.058 9.529 15.254 17.733
Chi phi ban hang 20.504 11.502 20.887 24.005
Chi phi quan ly doanh
8.165 4.083 5.716 6.737
nghiép
Lo1 nhuan mong muén 20% 40% 30% 30%
GIA BAN DU KIEN 28,04 35,16 38,87 38.19
GIA BAN NIEM YET SP 28,0 36,0 39,0 39,0

DVT: 1.000 VND

BANG 8 - DOANH THU DU KIEN 1 THANG

Ca phé pha Caphésira | Sinh td sira
Sira chua
may chua chua
SO LUQONG 2.000 1.000 1.400 1.650
PON GIA 28,0 36,0 39,0 39,0
DOANH THU 56.000 36.000 54.600 64.350
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DVT: 1.000 VND

BANG 9 - BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH

1 THANG
STT Chi tiéu S6 tién
1 Doanh thu ban hang va cung cép dich vu 210.950
2 Céc khoan giam trur doanh thu 2.109,5
3 Doanh thu thuan vé ban hang va cung cap dich vu 208.841
4 | Gia von hang ban 60.573
5 | Loi nhuin gop vé ban hang va cung cip dich vu 148.268
6 Doanh thu hoat dong tai chinh -
7 Chi phi tai chinh 2.000
- Trong d6: Chi phi lai vay 2.000
8 Chi phi ban hang 76.898
9 Chi phi quan 1y doanh nghiép 24.700
10 | Loi nhuén thuin tir hoat dong kinh doanh 44.670
11 | Thu nhap khac -
12 | Chi phi khac -
13 | Loi nhuan khac -
14 | Tong loi nhuén ké toan truéc thué 44.670
15 | Chi phi thué thu nhip doanh nghiép hién hanh 8.934
16 | Chi phi thué thu nhap doanh nghiép hoan lai -
17 | Loi nhuén sau thué thu nhip doanh nghiép 35.736
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BANG 10 - DU BAO KET QUA HOAT PONG SAN XUAT KINH DOANH 3 NAM

NAM 2025 | NAM 2026 | NAM 2027
STT Chi tiéu S tién S6 tién S tién
(1.000 VND) | (1.000 VND) | (1.000 VND)
1 Vleanh thu ban hang va cung cap dich 2.531.400 3.037.680 3.948.984
2 | Céc khoan gidm trir doanh thu 25314 30.377 39.490
3 | Doanh thu thudn vé bdn hang va cung 2.506.086 3.007.303 3.909.494
cap dich vu
4 | Gia vén hang ban 726.876 872.118 1.133.753
s | Lot nhuan gop vé ban hang va cung 1.779.210 2.135.185 2.775.741
cap dich vu
6 | Doanh thu hoat dong tai chinh ] i ]
7 | Chi phi tai chinh 24.000 24.000 24.000
8 | Chi phi ban hang 922.776 1.107.331 1.439.531
9 | Chi phi quan Iy doanh nghiép 296.400 355.680 462.384
jo |Lo1 nhuan thuin tir hoat dong kinh 536.034 648.174 |  849.8263
doanh
11 | Thu nhap khac i i i
12 | Chi phi khac i i i
13 | Loi nhuan khac 0 0 0
14 | Tong lgi nhuan ké toan trudc thué 536.034 648.174 849.826,3
15 | Chi phi thué thu nhap doanh nghicp 107.207 129.635 169.965,3
hién hanh
16 Chi phi thué thu nhap doanh nghiép
hoan lai - - -
17 | Lei nhuan sau thu¢ thu nhap doanh 428.827 518.539 679.861
nghi¢p
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BIEU PO 01: LQI NHUAN SAU THUE THU NHAP DOANH NGHIEP

DVT: 1.000 VND

679.861

518.539

428.8Z27

Nam 2025 Nam 2026 Nam 2027

® Loi nhuan sau thué thu nhip doanh nghiép
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BAN THUYET MINH DU AN

1. GIAI POAN CUA DU AN

Dy an dang 13 ¥ tuong va dang 1én ké hoach thyc hién.

Piém khac biét thé hién chat riéng cua du an do la viéc s dung cac nguén tai
nguyén sin c6 phuc vu cho quy trinh pha ché. Ngoai ra, quan s& cha trong thiét ké,
decor khong gian quan theo hai mau tring den chia d6i va & giira 1a sy phdi hop 6mbre
nhu 13 sy hoa quyén bat ngd giira ca phé va sita chua. Ngoai ra, chung con mang y
nghia khac nhu 13 sy cn bang cua cudc sdng, can bang giita sttc khoe va sic dep. La
nhimng chuan myc ciia xa hoi ma ¢ thoi diém hién tai ai cling mudn theo dudi. Pong
thoi, cling d& thu hut khach hang vi hién nay giéi tré c6 xu hudng séng 4o, check-in.
Bén canh d6, quan ciing setup thém nhiing tién nghi nham phuc vu nhu cau thu gian,

gidi tri hoac hoi hop cta khach hang.

2. MO TA SAN PHAM, CACH VAN HANH
2.1. Ca phé pha may
% Thoi gian pha ché nhanh, chi mat khoang 30 — 60 gidy cho mdt shot, trong khi
néu pha phin chiing ta s& mat nhiéu thoi gian hon. Chi chiét xuat nhiing gi tinh
tiy nhat tir hat ca phé, chtr khong ngam 1au nhu khi pha phin. Do d6 ma ca phé
pha may c6 huong vi da dang phu thudc vao ty 1€ pha tron hai dong ca phé
Robusta va Arabica, tuy nhién déu c6 huong vi rat dic trung, vi dang thanh xen

1an vi dang nhe. Pay mdi thyc su 13 hwong vi cia ly ca phé nguyén chat.

L)

s Hat ca phé xay truc tiép tir may xay hodc trong may (ddi véi cac dong méy pha
c¢6 chie nang xay), co thé diéu chinh mirc xay tho hay vira, min tiiy vao huong
vi muén tao ra. Nho vao tay cAm luong ca phé luén duogc léy du cho mot shot,
dam bao nguyén chat dén 98%. Nhiét do nude, lugng nude, thoi gian pha, luong

ca phé st dung 13 dong déu, nén chat luong ca phé tao ra 6n dinh.
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¢ Ca phé pha may phu hop vdi su nhanh chong, tién loi va ban ron cia gidi van
phong, can mot coc ca phé nhanh chong vao budi sang. Ca phé take away thudng
chon cdc vi tri trung tdm va phong cach rat riéng cho quan nén rat thu hat giéi
tré vo1 mo hinh ca phé take away ca phé thuong hi¢u, thi may pha ca phé 1a su

lga chon phu hop nhét.

2.2. Sira chua
¢ Quy trinh ché bién sita chua duge thuc hién dua trén cong thirc ché bién sira chua
nha lam. Pugc tién hanh san xuat hang loat nham tang lgi ich kinh doanh ciing
nhu dam bao ngudn cung cua san pham. Pugc kiém dinh nghiém ngjatw dam
bao vé sinh an toan thuc phém.
% Bén canh d6, cac ché pham tir sita chua ciing st dung cac nguyén liéu ty nhién,
duoc chon loc k cang dé phuc vu nhu cdu strc khoe ciing nhu giit hwong vi ngon

nhat truée khi san pham dén tay nguoi tiéu dung.

2.3. Sira chua ca phé
% Cong thirc pha ché dugc thir nghiém nhiéu 1an nham tao ra huong vi tot nhét.
Véi ca phé pha phin sir dung danh bot tao khi nham gia ting vi giac hoa quyén
voi1 16p chua chua ngot ngot cua sita chua 1a mét su két hop hoan hao. La mot

cong thirc bi mat va cling nhu la vii khi dé canh tranh véi cac quan khac.

2.4. Sinh t6 sira chua
< Bing cach st dung hop 1i lugng d4 vién, cac loai trai cdy cing voi bot nén
yoghurt cho trai cdy. Ta di c6 thé tao ra mot ly sinh t6 sita chua thom ngon.
% Bén canh d0, ta cling phai chti trong cach sir dung cac nguyén liéu trang tri nhim
tao cho khach hang mot cai nhin tot va ciing nhu nham phuc vu khach hang ¢

nhu ciu chup anh check-in.
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3. THUYET TRINH VE MO HINH KINH DOANH

3.1. Gia ca san pham

Menu.

Ca phé pha may

Sira chua

28k

36k

Ca phé sira chua

39k

Sinh td sira chua

39k

IR Password.
ABDrancjuEngoieu i@

S EAE AT

Hinh 01: Pinh gia ban cac san pham chii luc ciia Alén Coffee& Yoghurt

MENU Ca ph,e pha Sita chua Ca phé stra §1nh to

’ may chua stta chua
GIA BAN DU KIEN
(Size trung: M) 28.000 36.000 39.000 39.000

3.2. Phén phoi

¢ Ban hang thong qua grab, beamin, gojek.....

La mot chirc nang dit mon an tai bat ky hang quan nao ¢ trong tmg dung.

Bang cach dang ky gian hang va cap nhat menu hodc san pham cung cap, cia

cura hang s€ xuat hién trén tinh nang Food cua cua cac trang trén. Thong qua cac

kénh phan phdi nay ciing gitp tiép can rat nhiéu khach hang, dong thoi cling sé
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0

3.3.

0

L)

L)

thu chiét khau trén mdi don hang ban dugc thong qua tmg dung. Murc chiét khau
s& tir 25% - 30% trén téng gia tri don hang theo géi dich vu da chon.

Ban hang trén kénh phan phdi phuc vu tai chd nhu vy sé& gitip cac quan c6 doanh
thu cao, di kém véi n6 1a co hoi phat trién thuong hiéu dé duoc nhidu ngudi biét
toi.

Xic tién
Qudng cdo bang viéc phdt to roi

Pay 1a phuong phap marketing truyén thong bang nhiing to roi, catalogue
duoc phat & nhitng nga tu, nga ba duong, phat trudc ctra tirng nha. Nghe qua hoi
cb hu, tuy nhién, day lai 1a mot trong nhiing cach thirc quang cao duoc dai da sb
doanh nghiép sir dung, ké ca cac cong ty 1on. Uu diém ciia phuong phép nay 1a
don gian, dé dang, nhanh chéng va dé dugc tiép nhan. Hoat dong s€ duoc dién
ra trudc ngay khai truong mot ngdy nham muc dich phd bién cho khach hang
trong khu vuc cura hang hoat dong dé tao duoc lugng khach hang ban dau.

Tao banner néi bdt trudc cira quan

Dit banner quang cdo nham muyc dich thu hut sy chi ¥ cia khach hang dén
san phém, dich vu nho thiét ké bt mét va ndi bat, trén banner thuong cung cép
day du cac thong tin khuyén mai hap dan thu hat dugce nhidu khach hang to mo
va ghé vao quan dé trii nghiém thir san pham/dich vu. Trén banner sé& c6 cac uu
dai giam gid. Dic biét 13 ngay khai truong va cac ngay L& Tét. Ngoai ra, thir 4
hang tuan s& duoc chon lam ngdy hoi giam gia cia quan. Véi cac uu dai nhu:
Mua 3 tang 1 cho cac khach hang mdi, mua 2 tdng 1 cho nhém khach hang than
thiét, Mua 4 ting 1 em gau luu niém ciia Alén Coffee& Yoghurt,v.v. ..

Thué mascot dung truoc cia quan

Hinh anh nhiing chi chudt Mickey, meo Kitty, Ton Ngod Khodng,

Doremon...rdo budc linh hoat trudc quan, 1am hoat ndo, tao sy thu hut va vui vé
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cho ngudi qua lai. Truyén tai hinh anh, san pham, biéu tugng, tiéu chi cua doanh
nghiép dén gan khach hang hon. Pay 1a mot hinh thirc quéng céo don gian nhung
lai d& dang trong viéc thu hut khach hang, gop phan tao an tuong dep va manh
m& trong 10ng ngudi tidu dung. Giup truyén duge cam himg vé sirc khoe, strc tré
va sy may man cho moi ngudi. Py ciing 13 hinh thtrc thu hat nhiéu khach hang
dén chup anh cing mascot va st dung thtr dich vu cta quan. Vao dip khai truong
va cac ngdy thtr 4 hang tuan dé khach hang c6 thé nhin thdy duoc cac wu dii cua
ctra hang d¢é thu hut khach hang.
Quang cdo qua mang internet va cac mang xd hoi

Trong thoi budi cong nghé phat trién manh mé, mang xa hoi ngay cang duoc
tiép can nhiéu va pho bién, ngay ca ving xa x6i héo lanh. Nhat 13 Viét Nam dang
trén da hoi nhap qudc té. Tai sao khong loi dung diém manh nay dé lam co hoi
cho doanh nghiép phat trién. Bang cach nao? Pon gian 13 chay quang cao truc
tuyén trén cac trang mang xa hoi nhu quang cdo Facebook, Zalo, Youtube,
Instagram, Viber,... Thao tic don gian nhung hi¢u qua va lgi nhudn 1a nhiing
con s6 khong 156. Tat ca nhd vao “stc manh ban phim”. SEO tir khéa 1én TOP
Google ciing 1a mot phan dic biét dén thuong hiéu san pham, giup kéo hang ngan
luot truy cap tu tim kiém tu nhién. Ngoai ra, con c6 quang cao Google tim kiém,
gitip website nhanh chong c6 mit trén tim kiém. Cac hoat dong quang cdo s&
dién ra tir trudc ngay khai truong mot thang nham day manh tién trinh giap khach
hang nhén biét dugc su c6 mit cua cira hang trén thi truong. V&1 muc dich 1a
hudéng dén khach hang trén moi ltra tudi, dic biét 1a hoc sinh sinh vién, nhan vién

van phong, v.v...
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LIEN HE NHU'QNG QUYEN

O +s4855218 018

facebook.com/tyhonk001

@ Chinh si¥a anh bia
AlLon Coffee&Yoghurt Sai Gon

thic o]
j;‘g'i?v- .’é\ ', =l Quangcdo % Quanly # Chinh sita

Gidi thiéu Lugt nhac Danh gia Ngudi theo déi Anh Xem thém ~

Gidi thiéu ° Ban dang nghi gi?

Video tryc tiép Anh/vid

Thuéc phim

Chinh sfa tiéu su

Hinh 02: Giao dién fanpage ctia Alén Coffee& Yoghurt Sai Gon
3.4. Doi ngii nhan vién

% Nhdn vién ché bién thirc an: Ché bién cac mén an nhe khi khach hang order
% Nhdn vién pha ché: Truc tiép pha ché khi khach order.

- Chuan bi nguyén liéu, thanh phan theo cong thic pha ché.

- Chuan bi nguyén vat liéu can thiét theo cong thic.

- Kiém ké hang hoa, 1én don nhéap hang.

- Pam bao chat lugng cia cac nguyén liéu.

- Ton nguyén liéu, xur 1y cac nguyén liéu hong nhu trai cay.

- Thyc hi¢n pha ché:

+ Nhan order.

+ Thuce hién cac mén nude theo yéu cau cua khach.

+ Pam béo chat luong: Mau sdc, mui vi, trang tri cia mén nudc trude khi phuc

vu khach hang.
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+ Chuén bj dung cu pha ché va tiéu chuan.

+ Chuan bi day di dung cu Pha ché can thiét va dat tiéu chuan.

+ V¢ sinh sach s€ cac dung cu trong subt qua trinh st dung va sau khi sur dung.
- Don dep va sép Xép khu vuce lam viéc:

+ Ludn gitr khu vuc lam vi¢c sach sé€.

+ V¢ sinh tu, k&, dung cu pha ché.

+ Sép xép cac loai dung cu gon gang, dung noi quy dinh.

+ V¢é sinh ta lanh, t mat. Sap xép cac nguyén liéu gon gang.

Nhdn vién thu ngan: Nhan oder, tinh tién va nhan thanh toan tir khach.

- Nhan order va xuat hoa don cho khach.

- Kiém tra toan bd quﬁy, xem xét 6 giao ban, xem xét cac loai may moc, dung
cu thu ngan.

- Xem xét dinh mirc tién 1é, tu di doi cho du dinh mirc.

- Xem xét s6 lwong biéu mau can dung theo dinh mirc dé bo sung kip thoi.

- Kiém tra héa don GTGT ca truéc.

- Thuc hién thanh toan cho khach.

- In héa don tir may tinh tién (tinh giam gia cho khach hang khi khach c6 thé
vip, voucher gidam gi — thu ngan can luu y kep céc loai voucher giam gia cliing
hoa don theo quy dinh cua cira hang). Yéu cau kiém tra in hoa don cia timg
ban.

- Nhan tién tir khach, tir phuc vu ban. Yéu cau kiém dém thu tién va théi tién
r0 rang va chinh xac, cat vao ta theo tung loai tien.

- Khi khach hang tra bang thé tin dung, phai kiém tra s6 thé tin dung, chir ky,
ca thé chinh xéc.

+ Kiém tra thong tin hoa don, theo doi viéc xuét hoa don va gtri hda don cho

khéch hang.
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s Nhdn vién phuc vu: Phuc vu khach khi can va dam béao vé sinh quan.
- Tiép don khach, don dep vé€ sinh trong quéan, phuc vu khi khach can va mot
s6 cong viée co ban khac.
- Kiém tra va vé sinh khu vuc minh lam viéc nhu: khu vue pha ché, khu vuc
bép, khu vuc phuc vy, san nha, nha vé sinh...
- Kiém tra va sap xép lai cac vat dung can thiét trong qua trinh 1am viéc.
- Chuan bi hang hoa
- Hoan thanh cac cong viéc khac duoc giao tir cip quan 1y.
- Khi khéach vao quan nhan vién phuc vu tién hanh chao hoi khach, dan khach
vao ban va sap xép chd ngdi cho khéach.
- Tu van goi mon cho khach, cac hoat dong lién quan dén ban hang, phuc vu
cac loai 6 uéng, mén an kém.

- Luén trong tu thé san sang hd tro kip thoi khi khach hang can.

3.5. Ké hoach san xuét/thu mua

3.5.1. Tong quan

Nguyén vat li€u, hang hoa dau vao anh hudng truc tiép dén chat lugng san pham
nén viéc lya chon va thu mua ca phé va tra cia cac nha cung img uy tin la viéc vo

cung quan trong.

Thu mua ca phé va céc loai trai cay truc ti€p tur cac nha vuon, thu mua truc ti€p

tai qué nha cua cac thanh vién sang lap nén do 1a mot lgi thé 16m.

D061 véi cac loai banh ngot s€ dugc san xuat truc ti€p tai quay va lam san dé khi
khach c6 nhu cau s€ san sang phuc vu ngay. San xuat tai cho va dung ngay nén

banh sé& dat chat lugng t6t va an toan.

3.5.2. Quy trinh sin xudt/ban hang/dich vu
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3.5.2.1. Chuan bi cho quy trinh ban hang

Khong chi minh doanh nghiép san xuét kinh doanh ma tat ca doanh nghiép kinh
doanh khi bit ddu nghiép vu ban hang thi can c6 budc chuin bi dau tién. C6 chuan
bi thi méi phan tich dugc nhitng yéu t6 anh huong va lién quan dén quy trinh ban
hang. C6 chuén bi cung giup du doan duoc nhimg trudng hop bat ngd trong twong

lai dé ¢ nhiing bién phéap khic phuc phu hop.
3.5.2.2. Nhdp nguyén liéu dwa vé qudn

Duy tinh va wéc luong sé nguyén vat lidu can mua theo ngay/tuan/thang 1a viéc
dic biét quan trong. S6 luong nguyén vat liéu quan phai dam bao vira “du” trong
qua trinh van hanh quan, “du” cho ton kho du trit, khong qua thira, khong qué thiéu.
Pé lam tot duge viée nay phu thudc kha nhiéu vao kha nang va kinh nghi¢m cta

nguoi quan 1y chét luong db udng.

Duya trén thuc don cua quan, quan ly chat luong can dy tra duoc sb luong dd

uong.

Tinh mbi d6 udng can luong nguyén vat lidu 12 bao nhiéu va quy ra sé luong
ting loai nguyén vat liéu tuong img. Bén canh viéc dua ra bang dinh lugng do uéng

chi tiét, can tinh thém phr:fm hao hut cta nguyén li¢u khi cho ra thyc don.

Xéc dinh nguyén vat li¢u nao chi dugc nhap tuoi trong ngay. Nguyén vat liéu

nao ¢ thé nhap theo tuan/thang hoic lau hon.
3.5.2.3. So ché bdo qudn nguyén liéu diing cdch

Ché nguyén liéu 1a budce cuc ky quan trong trong viéc pha ché, viéc so ché dung
cach khong chi giup mon nude uong ngon hon ma con ddm bao gia tri dinh dudng,

an toan cho tat cd moi nguoi.

22



Lam sach nguyén liéu, b vao ngin lanh dé giit hoa quéa va thtrc dn 1am banh
ludn tuoi. Lam mau sic nguyén liéu dep hon, tao hinh dé dé ché bién hon. Lam
sach nhung van dam bao duogc gia tri dinh dudng von c6 trong nguyén liéu thuc

pham, hoa qua.
3.5.2.4. Quan Iy nguon hang

Viéc quan 1y ngudn hang rat quan trong trong viéc kinh doanh quan ca phé, do
do, chung ta can phai Ién ké hoach that chi tiét nhu lua chon ddi tac, don vi cung
cap san pham uy tin, chat lugng lau nam, gia ca hop 1y, thoi gian, dia diém giao

hang theo dinh ky...
3.5.2.5. Quan Iy kiém sodt thu chi

Cac khoan chi hang ngdy ctia quan can duogc ké khai rd rang va dugc sy dong ¥
ctia quan ly. Cac khoan thu cta quan can duoc thong ké va kiém tra 1d rang vao
mdi ca tryc hodc vao cudi ngay. Quan Iy thu, chi trén cic phan mém nham gitp tiét
ki€m thoi gian, hi€u qua cong vi¢e cao, théng ké sb liéu 5 rang, nhanh chéng. Ban
nén tao chi tiét cac hang muc thu, chi cho quén nhu: chi tién ca phé, chi tién trai

cay, chi tién dién nude, chi tra luong, chi phi khac.
3.5.2.6. Kiém sodt hang héa, kho hang

Tién hanh kiém kho 1 1an/ tudn theo mau kiém kho, théng thuong vao sang thir

2 hang tuan. Sau dé, d6i chiéu thyc té tai kho voi s liéu quan 1y trén phan mém.
3.5.2.7. Quy trinh phuc vu quan chuyén nghiép

Pé quéan co thé hoat dong mot cach chuyén nghiép, tron tru thi can xdy dung

quy trinh phuc vu 1d rang nham gitp cac bd phan nhan sy nhu phuc vu, pha ché, thu
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ngan co thé thuc hién mot cach logic, nhanh chong. Tranh tinh trang phuc vu thiéu

chuyén nghié¢p, 10n xon khi van hanh quén.

Goi d6 uong/ moén an: Nhan vién phuc vu ti€n hanh nhan yéu cau goi d6 uéng/
moén an tir khach hang. Trong phiéu goi d6 can c6 day du thong tin nhu nhéan vién
1ap phi€u, tén d6 udng, do an, so ban, s6 lugng ... d€ tién cho qua trinh kiém tra, ra

soat.

Nhép thong tin 1én phan mém va in phiéu: Nhan vién phuc vu mang phiéu goi
d6 dén quay thu ngan, nhan vién thu ngan s& nhap thong tin 1én phan mém dong thoi

in phiéu ché bién. Sau d6 by phan nhan vién s€ pha ché.

Pha ché d6 udng: Nhan vién pha ché s& thuc hién pha ché d6 udng theo yéu cau
trén phiéu in. Sau d6 sap xép dé nhan vién phuc vu dua ra cho khach hang theo ding

s0 ban da in trén phicu.

Giao d6 udng cho khach: Nhan vién phuc vu sé& kiém tra d6 udng trude khi giao
cho khach cung nhitng dung cu, vat dung kém theo, sau dé dua ra cho khéach hang.
- In phiéu thanh toan va thu tién: Sau khi nhan duogc yéu cau thanh toan tir khach
hang tai quay thu ngan, nhan vién thu ngéan s& in phiéu tinh tién theo s6 ban trén hé

théng phan mém, kiém tra bill 3 chinh x4c chua va dua cho khach hang thanh toan.
3.5.2.8. Quan Iy menu d6 uong, dé an tai qudn

Mot van dé quan trong khac ma chu kinh doanh can quan tAm khi méi bat dau
mo quan ca phé d6 1a menu do udng ctia quan. Can phai cap nhat cac mén méi theo
xu huéng méi nham mang lai trai nghiém tot nhat cho khach hang. Hon nita, viéc
thay d6i va nim bat cac xu hudng méi s& gitip quan cia ban ¢ chd dtng virng chéc

hon trong thi truong cé tinh canh tranh cao nhu hién nay. Ngoai ra, thu nhiitng dong
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gop, ¥ kién, phan hoi cua khach hang dé nang cao chit luong do udng ciing nhu

cach phuc vu cua nhan vién.

3.6. K¢ hoach tai chinh
3.6.1. Quy mé nguén von huy dong

Tat ca cac khoan muc chi phi can thiét cho du an duoc liét ké trong bang Danh

muc chi phi du kién dau tu dudi day:

DVT: 1.000 VND

BANG 11. DANH MUC CHI PHI DU KIEN CAN PAU TU

SO PON | THANH
STT NOI DUNG PVT | LUQONG | GIA TIEN
1 | Chi phi mua NVL ( du tru) Théang 3 30.753 92.259
2 | Chi phi trd luong NV (du tru) | Thang 2 68.000 136.000
3 | Chi phi thué mit bang ( du tru) | Thang 3 20.000 60.000
Chi phi mua ban, ghé, may tinh
4 | tién, trang tri cira hang 360.000
5 | Chi phi dién, nudc + phat sinh 45.000
TONG CONG 693.259

3.7. K¢ hoach phat trién doanh nghiép
3.7.1. Lich trinh cu thé

Trudc tién, nhom phat trién tién hanh danh gia tinh kha quan, tap hop cac ngudn
von tu c6 dong thoi huy dong thém cac ngudn von can thiét cho viéc khai dau kinh
doanh. Ké tiép 1a cac hoat dong chuan bi dé cua hang di vao thuc tién nhu tim kiém
va théa thuan thué mat béng, mua ndi that can thiét dé tién hanh cai tao cling nhu

tranh tri theo ké hoach va thiét ké da duoc chuan bi trude do.
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Sau khi sap xép xong cura hang, ta tién hanh thué€ nhan vién, nhap cac nguyén vat
liéu dau vao va 1én cac chién lugc Marketing cu thé dé chuan bi khai truong. Sau

khi hoan tit cac cong viéc di chuan bj thi tién hanh khai truong cira hang.

4. CO CAU CHI PHi
4.1. Chi phi san xuat
PVT: 1.000 VND

BANG 1 - TAP HQP CHI PHi NGUYEN VAT LIEU TRUC TIEP

STT| TENNVL PVT LUQONG | PONGIA | THANH TIEN
1 |Caphé Kg 50 100 5.000
2 | Sira dic Hop 1 kg 44 42 1.848
3 | Puodng Kg 30 24 720
4 | Bot kem Hop 405 25 10.125
5 | Trai cay Kg 60 60 3.600
6 |Ly gidy Thing 10 412 4.120
7 | Onghat gidy | Cai 10.000 0,25 2.500
8 | Tui dung Kg 20 50 1.000
9 | Mudng nhya Bich 50 cai 200 6 1.240

TONG 30.753

DVT: 1.000 VND

BANG 2 - TAP HQP CHI PHi NHAN CONG TRUC TIEP

STT Chi phi nhén céng truc tiép Thanh tién
1 | Tién luong cho nhan vién pha ché ca 1 6.000
2 | Tién luong cho nhan vién pha ché ca 2 6.000
3 | Chi phi khac: Trich cac khoan theo luong 2.820
TONG 14.820
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DVT: 1.000 VND

BANG 3 - TAP HQP CHI PHi SAN XUAT CHUNG

STT Chi phi sén xuit chung Thanh tién

1 | Chi phi di¢n, nudc hang thang 5.000

) Chi phi khau hao, phén bd cung cu dung cy, may moc thiét bj pha 10.000
ché ( ban, ghé, may pha ca ph¢é, am tra, ly tach....) '

TONG 15.000

DVT: 1.000 VND

BANG 4 - TINH GIA THANH SAN PHAM

Tén san | Ma S(t)hl:l(:,llllg Ehlllpél:ll Chi phi |~ Chi Tong Gia

STT ) "2 I pvT . SUYN | hin | phi | gi4 | thanh

pham | hang pham 1 vatlieu | oo 71| SXC | thanh | don vi

nhapkho | TT & -

po(Carhe ey | 2.000 8200 | 4.899 | 4.959 | 18.058 | 9,03
pha may

2 |Sitachua | LO2 | Ly | 1.000 4600 | 2450 | 2.479 | 9529 | 9,53

3 | C& Phel sl py | 1400 8353 | 3.429 | 3.471 | 15253 | 10,89
stra chua

g |Sih Oy a0 1o L 1650 9.600 | 4.042 | 4.091 | 17.733 | 10,74
stra chua

TONG 6.050 30.753 | 14.820 | 15.000 | 60.573
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DVT: 1.000 VND

BANG 5 — CHI PHI BAN HANG

STT | Chi phi ban hang 50 Pon gi4 Thanh tién
lwgng
1 | Phuc vu ca 1(7h-15h) 2 6.000 12.000
2 | Phuc vu ca 2(15h-23h) 2 6.000 12.000
3 | Thu ngan ca 1(7h-15h) 1 6.000 6.000
4 | Thu ngan ca 2(15h-23h) 1 6.000 6.000
5 | Chi phi thué mit bang 20.000
6 | Chi phi quang cdo, marketing,.. 4.000
7 CPI phi trich cho céc app lién R 438
két
2 Chi phi khéc: Trich cac khoan 2 460
theo luong
TONG CONG 76.898
DVT: 1.000 VND
BANG 6 — TAP HQP CHI PHi QUAN LY DOANH NGHIEP
STT Chi phi quan ly doanh nghiép Thanh tién
1 Luong ctia nhan vién quan ly 20.000
2 Chi phi khéc: Trich cac khoan theo luong 4.700
TONG 24.700
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DVT:

1.000 VND

BANG 7 - PINH GIA BAN SAN PHAM

Ca phe Caphésita | Sinh tb
Chi tiéu Stra chua
pha may chua stta chua
Gi4 thanh san pham 18.058 9.529 15.254 17.733
Chi phi ban hang 20.504 11.502 20.887 24.005
Chi phi quan ly doanh
8.165 4.083 5.716 6.737
nghiép
Lo1 nhuan mong muén 20% 40% 30% 30%
GIA BAN DU KIEN 28,04 35,16 38,87 38.19
GIA BAN NIEM YET SP 28,0 36,0 39,0 39,0

4.2 Hiéu qua du an

DVT: 1.000 VND

BANG 8 - DOANH THU DU KIEN 1 THANG

Ca phé pha Caphésira | Sinh td sira
Sira chua
may chua chua
SO LUQNG 2,000 1,000 1,400 1,650
PON GIA 28,0 36,0 39,0 39,0
DOANH THU 56,000 36,000 54,600 64,350
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DVT: 1.000 VND

BANG 9 - BAO CAO KET QUA HOAT PONG SAN XUAT KINH DOANH

1 THANG
STT Chi tiéu S6 tién
1 Doanh thu ban hang va cung cép dich vu 210.950
2 Céc khoan giam trur doanh thu 2.109,5
3 Doanh thu thuan vé ban hang va cung cap dich vu 208.841
4 | Gia von hang ban 60.573
5 | Loi nhuin gop vé ban hang va cung cip dich vu 148.268
6 Doanh thu hoat dong tai chinh -
7 Chi phi tai chinh 2.000
- Trong d6: Chi phi lai vay 2.000
8 Chi phi ban hang 76.898
9 Chi phi quan 1y doanh nghiép 24.700
10 | Loi nhuén thuin tir hoat dong kinh doanh 44.670
11 | Thu nhap khac -
12 | Chi phi khac -
13 | Loi nhuan khac -
14 | Tong loi nhuén ké toan truéc thué 44.670
15 | Chi phi thué thu nhip doanh nghiép hién hanh 8.934
16 | Chi phi thué thu nhap doanh nghiép hoan lai -
17 | Loi nhuén sau thué thu nhip doanh nghiép 35.736
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BANG 10 - DU BAO KET QUA HOAT PONG SAN XUAT KINH DOANH 3 NAM

NAM 2025 | NAM 2026 | NAM 2027
STT Chi tiéu S tién S6 tién S6 tién
(1.000 VND) | (1.000 VND) | (1.000 VND)
1 Vlea“h thu ban hang va cung cdp dich 2.531.400 3.037.680 3.948.984
2 | Cac khoan gidm trir doanh thu 25314 30.377 39.490
3 | Doanh thu thuan vé ban hang va cung | 556 086 | 3.007.303|  3.909.494
cap dich vu
4 | Gia vbn hang ban 726.876 872.118 1.133.753
5 | Lginhuan gop vé ban hang va cung 1.779.210 2.135.185 2.775.741
cap dich vu
6 | Doanh thu hoat dong tai chinh i i i
7 | Chi phi tai chinh 24.000 24.000 24.000
8 | Chi phi ban hang 922.776 1.107.331 1.439.531
9 | Chi phi quan Iy doanh nghiép 296.400 355.680 462.384
10 |91 nhuan thuan tir hoat dong kinh 536.034 648.174 |  849.826,3
doanh
11 | Thu nhap khac ] i i
12 | Chi phi khéc i i i
13 | Loi nhuan khac 0 0 0
14 | Tong loi nhuan ké toan trudc thué 536.034 648.174 849.826,3
15 | Chi phi thué thu nhip doanh nghicp 107.207 129.635 169.965,3
hién hanh
16 Chi phi thué thu nhap doanh nghiép
hoan lai - - -
17 | Lol nhuan sau thué thu nhap doanh 428.827 518.539 679.861

nghiép
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BIEU PO 01: LOI NHUAN SAU THUE THU NHAP DOANH NGHIEP
DVT: 1.000 VND

Loi nhuin sau thué thu nhiap doanh nghiép

679.861

2
[y
o0
n
@D
&

428.827

Nam 2025 Nam 2026 Nam 2027

i Loi nhuan sau thué thu nhap doanh nghiép

5. TAC PONG CUA DU AN

 Tinh kinh té
Tao cong an vi¢c lam cho nguoi lao dong dia phuong. Cai thi¢n kinh té dia
phuong. Tao thu nhap cho nhiing lao dong thiéu viéc lam va cong nhan thoi vu
hodc sinh vién lam viéc ban thoi gian.

s Xa hoi
Véi muc dich ciing nhu myc tiéu huéng dén xa hoi van minh nhung ciing can
c6 strc khoe ciing nhu sy tuoi tin. Nhom nha phat trién da hai hoa két hop duoc
nhitng loi ich vén c6 cia ca phé va sita chua bd tro cho nhau gitp cai thién

nhitng huong vi von c6 cia ching.
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6. CHIEN LUQC PHAT TRIEN

6.1. Phat trién thém nhirng sian phim di kém

Menu

Dac Biai
Sira chua Caphéx

Ca phé da xay

Coffee(nong/da)

Caphé den
Ca phé sita
Bac xiu
Espresso
Latte »

Americano

Da xay

Viet quat &
Xoai 4
Dau

Kiwi

Chuéi

Saurieng 4

Sira chua

Kiwi
Cam
Coétdura *

Nép cdm

o))

25

27
25

25
28
28
35
29
33

M

39

39

28
32
32
39
35
38

35
32
35
33
32
35

36
35
39
39

46 Tran Quang Diéu, phu'éng 14, Quéan 3, HCM

45

45

39
37
39
a0
37
a2

\Wifi Password.

46tranquangdieu@

https//www.facebook.com/ALonCnY

Hinh 03: Menu ciia Alén Coffee& Yoghurt (Tiéng Viét)
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Main Menu

Signaiure s M L
Yoghurt Coffee = = 39 45
Ice Blended Coffee = 39 45
Wifi Password.
N 46tranquangdieu@
Coffee(hoilice) S M L
Vietnamese Black Coffee 25 28 =
Vietnamese White Coffee 28 32 -

Vietnamese Coffee&Fresh Milk 28 32 -

Espresso * 35 39 -

Latte * 29 35 =

Americano 33 38 -

lced Blended 5 M L
Blueberry « - 35 39
Mango « 25 32 37
Strawberry - 35 39
Kiwvi 2 33 40
Banana 25 32 37
Durian s - 35 42
Yoghari M L
Kiwvi e 36 -
Orange - 35 -
Coconut Milk - 39 -
Black Rice = 39 =
46 Tran Quang Dieu, Ward 14, District 3, HCM https//www.facebook.com/ALonCnY

Hinh 04: Menu ciia Alén Coffee& Yoghurt (Tiéng Anh)
Nhom nha phat trién s& cb gang hoan thién hon vé mé hinh kinh doanh trong

thoi gian ngdn. Bién nhitng mon don gian tré nén dic biét hon nham thu hat dugc
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lwong 16n khach hang. Phat trién thém nhiéu mén dugc pha ché va tinh todn nham

khong nhiing dem lai muyc dich kinh té ma con 14 bao vé stic khoe ngudi tiéu dung,
6.2. M6 rong thém thi trwong kinh doanh

Khi di vao hoat dong trdi chay, doanh nghiép s& dua ra nhitng chién lugc méi
va mo rong thém thi truong kinh doanh bang cic ctra hang nhuong quyén (mot
hinh thirc pho bién trong thi trudng hién nay). Tuy 1a di ngugc v6i thi hiéu 14 nhitng
nhan hang ban take away nhung nhom nha phat trién van tin vao tiém ning cta
minh. S& ¢ thé don dau xu huéng méi trong thoi diém nén kinh té dang & thoi

diém chuyén minh nhu hién nay.

7. PHAN GOQI VON PAU TU
PVT: 1.000 VNP

BANG 12 - HUY PONG VON PAU TU
CHI TIEU SO TIEN
Tong so6 von can huy dong: 700.000
Trong do:
Vén vay muon gia dinh, nguoi than 300.000
Vay ngéan hang 200.000
Huy dong tir nha dau tu 200.000

- Ngudn vén can huy dong 1a 700.000.000 dong trong do:
+ T muon gia dinh, ngudi than: 300.000.000 dong, 13i suat: 0%
+ Vay ngan hang: 200.000.000 ddng 13i suat du kién: 10-15%, tra 14i hang thang.

+ Huy dong tir nha dau tu: 200.000.000 dong.

35



8. KET LUAN

Dy an khoi nghiép thudc nganh Thuc pham va do udng (F&B) 1a mot trong
nhimg nganh cong nghiép 16n nhat va c¢6 mdi quan hé mat thiét v6i cude sbéng cia
hang ty ngudi trén thé gidi. Bao cao nghién ctru F&B cta The Business Research
Company phat hanh nam 2023 cho biét thi truong F&B duoc ky vong sé hdi phuc sau
su kién “thién nga den” - Covid-19 va quy md du kién ting 1én 9.225,37 ty USD vao
nam 2027 véi toc do ting trudng binh quan 13 6,3%.

Tai Viét Nam, F&B 1a mot trong nhiing nganh c6 vai trd quan trong va nhiéu
tiém ning phat trién. Theo Béo co ctia Euromonitor vé nganh Food & Beverage Viét
Nam & nam 2023, dat tong doanh thu hon 590.000 ty dong véi muc ting truéng an
tuong 11,47% so voi nam 2022.

Theo du béo ciia Quy Tién Té Thé Gidi (IMF), Viét Nam 1a mot trong nhimng
qudc gia c6 kha nang phat trién kinh té vuot trdi trong 5 nam t6i. Cac dong luc vé dau
tu, tiéu dung, du lich va Xuat nhap khau duoc thic déy manh m¢ 1a dong luc dé nén
kinh té Viét Nam néi chung va nganh F&B néi riéng thém da ting truéng. Nam 2024,
gia tri thi truong nganh F&B tai Viét Nam du kién tang 10,92% so véi ndm 2023 va
dat mdc hon 655 nghin ty dong. Du bao tir nay dén nim 2027, cac cira hang F&B doc
1ap van ap dao v4i 93,9% thi phan, khang dinh vi thé théng tri ciia mo hinh nay.

Trén co sO tiém ning phat trién cua nganh F&B tai Viét Nam noi chung va tai
thanh phd HO Chi Minh néi riéng. Nhom sinh vién chiing em d¢3 manh dan, xay dung
ké hoach dau tu Du an AL6n Coffee &Yoghurt voi du kién mac doanh thu va loi
nhuan twong d6i hap dan, kha ning thanh cong mang tinh kha quan. Dé dy 4n khoi
nghiép ctia nhom trd thanh hién thuc, thi bai toan khé 1a ngudn vén dau tu ban dau.
Cac thanh vién trong nhém c6 kha ning huy dong tir ngudi than va gia dinh chiém
hon 40% tong gia tri ngudn von du an. 30% von dau tu tiép theo, du kién vay ngin
hang va tra 13i dinh ky hang thang. 30% ngudn vén con lai s& huy dong tir nha dau tu
cO su quan tam va tam huyét, mudn tao diéu kién cho cac ban sinh vién mot co hoi
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khoi nghiép, mot co hoi thanh cong trong kinh doanh, khi dang ngdi trén ghé giang
duong cta truong Cao dang Ly Tu Trong Thanh Phé HO Chi Minh.

Nhom Téc gid Tran trong cam on!
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