CHUONG 5: QUAN TRI CHI PHI SAN
XUAT CHE BIEN



NOI DUNG CHUONG 8

. Co cau va quan tri chi phi

Quan tri cac nhan té anh hwéng dén chi phi san xuat ché bién




1. CAC LOAI CHI PHI

1 Chi phi truc tiép
* La loai chi phi cd thé gan truc tiép va la trach nhiém lién
guan toi mot bo phan hoat dong hay mot chi nhanh cu

N

the



1. CAC LOAI CHI PHI

2. Chi phi gian tiép
La loai chi phi khéng thé dwoc xac dinh va gan truc tiép
cho 1 bé phan hay mét chi nhdnh cu thé, vi thé khéng thé

tinh cho bat ky bé phan hay chi nhanh dac treng nao



1. CAC LOAI CHI PHI

e 3. Chi phi chim

e 4. Chi phi co hoi



_

Chi phi ban dau 10.000 S 8.000 S
Thoi gian sir dung may 10 nam 10 nam
Gid tri con lai cudi thoi gian s&r dung may 0 0

Chi phi dao tao ban dau 5005 1000S
Chi phi bao tri hang nam 400S 300S
Cac loai chi phi hang nam khac 7505 8505
Chi phi nhan cong hang nam 22.5005 22.5005

«  Murc phi 500% la chi phi chim van phai tra bat ké quyét dinh ra sao



1. CAC LOAI CHI PHI

5. Chi phi c6 dinh (fixed cost)
Khong thay d6i theo doanh thu hodc thay doi khéng dang
ké.
— Khau hao tai san co dinh
— Tién thué mudn nha clra, cong cu, may moc, trang
thiét bi
— Céac loai thué c6 dinh hang nam

— Chi phi quan ly hanh chinh



1. CAC LOAI CHI PHI

6. Chi phi bién doi (Variable cost) / bién phi/ chi phi kha bién
La nhitng khodn chi phi luén thay doi truc tiép theo doanh thu
hodc san lwgng san xuat, tiéu thu.
— Gid von hang ban
— Mrc tiéu hao nguyén nhién vat liéu
— Chi phi nhan cong (theo ché& d6 khodn sdn pham hay
doanh thu)

— Hoa hong ban hang



e icr o e

COST GIA.xlsx




2. TY LE CHI PHI

a. Ty lé chi phi quang cdo trén doanh thu linh vwec nha hang
khach san

* Dwa vao murc tang trwo'ng hang nam

Mitrc tang trwdng doanh thu Ty lé A/S
(nam)

<15% 16.5%
16% - 30% 22%
>31% 50.2%
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2. TY LE CHI PHI

a. Ty lé chi phi quang cdo trén doanh thu linh vwec nha hang
khach san

* Dwa vao giai doan va tinh trang kinh doanh

T 1e

M&i mé 25-35%
Hoat déng t6t 12 -18%
Pang suy thoai thém 3-10% so v&i hién tai
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2. TY LE CHI PHI

b. Ty Ié chi phi nhan sw trong linh viec nha hang khach san

% Chiphilao déng= Téngchiphilaoddong  x100% chi phl

Doanhthu




3. PHAN BO CHI PHI VAO DOANH THU

« Vi du: Khu lién hop nha hang véi 2 ngudn doanh thu chinh, phong an va
quay bar. Doanh thu va chi phi trwe tiép déi véi tieng khu vwe, cung vai chi

phi gian tiép khdng phan phdi sé dworc trinh bay cho 1 thang dién hinh, thu

nhap hoat ddng trung binh hang thang cho tébng hoat ddong giad s la

12.000 $
S Toongan Jouaybar  lwng
Doanh thu ban hang 105.000 45.000 150.000
Chi phi truc tiép (75.000) (39.000) (114.000)
Thu nhap déng gép  30.000 6.000 36.000
Chi phi gian tiép ? ? (24.000)

Thu nhap hoat dong  ? ? 12.000
13



3. PHAN BO CHI PHI VAO DOANH THU

Ty I& phong an: 105.000/150.000 = 70%

Chi phi gian tiép phong an 24.000 x70% = 16800

Chi phi gian tiép cho quay bar = 24000-16800 = 7.200

S T oongan lauayber  |Tng

Doanh thu ban hang
Chi phi truc tiép
Thu nhap dong gop
Chi phi gian tiép

Thu nhap hoat dong

105.000 45.000 150.000
(75.000) (39.000) (114.000)
30.000 6.000 36.000
(16.800) (7.200) (24.000)

13.200 (1200) 12.000
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4. LOT NHUAN

Bai 1: Khach san X co sb liéu sau:

Gia ban trung binh 1 phong 100%
Chi phi chung (dinh phi) moi 29.800
thang

- Tién thué nha 10.000%
- Tién khau hao tai san cb dinh 1.900%
- Tién dién nuwdc 2.200%
- Tién lwong thang cua cong 2.900%
nhan vién

- Chi phi quang céo 10.000%
- Cac chi phi quan ly khac 2.800%
Bién phi: 2.000%

Biét khach san c6 100
phong

a. Xac dinh s6 lwong
hoa von?

b. Néu méi ngay khach
san ban dwoc 65% sb
phong thi thu nhap hoat
déng moi thang 1a bao

nhiéu?

c. Khach san thwc hién cac bién phap nang cao chat lwong phong khién bién phi tang

len 10%, nhwng lai c6 kha nang tiéu thu t&i 80% sé phong mdi ngay. Khach san cé

nén thwe hién bién phap nang cao chat lwong phong hay khdng?
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4. LOT NHUAN

a. Xac dinh sb lwong hoa vén?

= F/(P-V) = 29.800/(100-20)=373 phong

b. Néu mbi ngay khach san ban duwoc 65% sb phong thi thu nhap hoat ddng méi thang 1a
bao nhiéu?

65%x 100 = 65 phong

EBIT1 = doanh thu - chi phi =PxQ - F -VQ

= 100x 65 x30 - 29.800 - 2000 = 163200

c. Khach san thuc hién cac bién phap nang cao chét lwong phong khién bién phi tang lén
10%, nhung lai c6 kha nang tiéu thu téi 80% sb6 phong mdi ngay. Khach san c6 nén thuc
hién bién phap nang cao chéat lwong phong hay khéng?

S6 phong méi ngay = 80% x100 = 80 phong

EBIT2 = doanh thu - chi phi =PxQ - F - VQ =100 x 80 x30 -29.800 -2000x1.1 = 209000
EBIT 2 >EBIT 1 => SE THUC HIEN BIEN PHAP NANG CAO CHAT LUQNG PHONG
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4. LOT NHUAN

Bai 2: Mot khach san khu nghi mat c¢é tdng doanh thu hang ndm la 1.000.0009,
bién phi 1a 350.000%, dinh phi la 570.000%. dinh phi bao gbm 80.000% tién thué
dat 1 nam

a. Néu chl nhan clia n6 ¢ vén chid sé hiru dau tw vao khach san la 1.200.000$
thi mirc doanh thu can thiét 14 bao nhiéu dé ty 1& thu nhap hoat déng (trwéc
thué) trén von dau tw 1a 12% (EBIT = 144.000)

b. Khi thwong lwong lai gia thué dat, cha dat da dé nghj phwong an trd 10% sb
loi nhuan goép cta khu nghi mat, thay vi tra 80.000% tién thué cb dinh

- Néu ngudi quan ly chap nhan dé nghi trén, tinh EBIT cta khu nghi mat nay?

- Ngwoi quan ly cd nén chap nhan dé nghi nay khéng néu téng doanh thu ndm

sau ky vong la 1.400.000%
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4. LOT NHUAN

Bai 2: Mot khach san khu nghi mat c¢é tdng doanh thu hang ndm la 1.000.0009,
bién phi 1a 350.000%, dinh phi la 570.000%. dinh phi bao gébm 80.000% tién thué
dat 1 nam

a. Néu chl nhan cla né cé vén chd s& hiru dau tw vao khach san la 1.200.000%
thi mirc doanh thu can thiét 14 bao nhiéu dé ty 1& thu nhap hoat déng (trwéc
thué) trén von dau tw 1a 12%

EBIT = 144.000

Bién phi /doanh thu = 35%

EBIT = a - 570.000-35%a = 65%a - 570.000

144.000 = 65%a - 570.000

=>65% a =714.000

=>a = 1.098.462
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4. LOT NHUAN

Bai 2: Mot khach san khu nghi mat ¢6 tdng doanh thu hang nam la 1.000.000$,
bién phi 1a 350.000%, dinh phi la 570.000$. dinh phi bao gébm 80.000% tién thué
dat 1 nam

b. Khi thwong Iwong lai gia thué dat, cha dat da dé nghi phwong an trd 10% sb
dw dam phi ctia khu nghi mat, thay vi trd 80.000$ tién thué cd dinh

- Néu nguoi quan ly chap nhan dé nghi trén, tinh diém hoa vén cta khu nghi
mat nay?

F =570.000-80.000 =490.000

VQ= 350.000

Loi nhuan gép = 1.000.000 - 350.000-490.000 =160.000

Phi thué dat = 10% x 160.000 = 16.000

EBIT = 160.000-16.000 = 144.000
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4. LOT NHUAN

Bai 2: Mot khach san khu nghi mat ¢6 tdng doanh thu hang nam la 1.000.000$,
bién phi 1a 350.000%, dinh phi la 570.000$. dinh phi bao gébm 80.000% tién thué
dat 1 nam

b. Khi thwong lwong lai gia thué dat, chd dat da dé nghi phwong an tra 10% sb
dw ddm phi ctia khu nghi mat, thay vi tra 80.000$ tién thué cd dinh

- Ngwoi quan ly cd nén chap nhan dé nghi nay khéng néu tdng doanh thu ndm
sau ky vong la 1.400.000$

F = 570.000-80.000 = 490.000

VQ= 350.000

Loi nhuan gop = 1.400.000 - 350.000-490.000 =560.000

Phi thué dat = 10% x 560.000 = 56.000

EBIT = 560.000-56.000 = 504.000

EBIT (504.000)> EBIT (144.000) => NEN CHAP NHA
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4. LOT NHUAN

Bai 3: Tai khach san X c6 sob liéu nhw sau:

d Nam bao cao

— Pon gia ban phong : 54 $ /phdng

— S0 lwong phong da ban trong nam: 100 phong
— Bién phi 36 $/phong

— Bién phi khac: 6$/phong
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4. LOT NHUAN

d Nam ké hoach

Kha nang gia thanh méi phong (bién phi)sé tang 20%

a. Néu mudn dat dwoc san lwong hoda von nhw nam bao
cdo, khach san X trén phai diéu chinh gia ban 1 phong la
bao nhiéu?

F/(P1-V1) = F/(P2-1.2V1)

=> P1-V1 = P2 -1.2V1

=>54-42 =P2-1.2x42

=> P2 =624
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, 4. LOI NHUAN
O Nam ké hoach

Kha nang gia thanh méi phong (bién phi)sé tang 20%

b. Néu gia ban nam ké hoach khéng dbi (so vé&i nam béo
cao) khach san X mudn dat mdc loi nhuan nhw nam bao
cao thi phai dat san lwgng phong la bao nhiéu?

EBIT1 = PQ1 - F - V1Q1 = Q1 (P-V1) -F

EBIT2 =PQ2-F -1.2V1Q2 = Q2 (P-1.2V1)-F

EBIT 1 =EBIT 2

=> Q1(P-V1)-F = Q2 (P-1.2V1)-F

=> Q1 (P-V1) = Q2 (P-1.2V1)

=> 100(54-42) = Q2 (54-1.2x 42)=> Q2 = 333
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4. LOT NHUAN

Bai 4:Tai khach san A c6 tinh hinh nhw sau (don vi
tinh 1.000.0004)
= Nam 2019
— San lvong: 500 phong
— Pon gia ban: 200$/phong
— Bién phi 120$/phong
— Tong dinh phi: 30.000$
— Biét; ti &8 BHXH + BHYT + KPCP bang 24% cua
chi phi tién lwong trwce tiép
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4. LOT NHUAN

‘Nam 2020 cbong ty co 3 phwong an sau:

- Phwong an 1:

Thay déi phwong thire trd lwong & bd phan ban hang.
Thay vi trd lwong theo th&i gian nhw ndm 2019 (tong
tién lwong 6,000), bd phan nay s& dwoc trd lwong
khodn 15$/phong. Néu thwc hién phwong an nay,

doanh thu cé thé tang 1én 12% so v&i nam 2019
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4. LOT NHUAN

- Phwong an 2: Tang cuwong chi phi hoat dong quang cao,
tai trg cho cdc hoat dong van hda, thé thao thém
5,000S (so v&i nam 2019) thi doanh thu cé thé tang

thém 20% so v&i nam 2020
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4. LOT NHUAN

- Phwong an 3:

Song song vd&i viéc tang ngan sach quang cdo nhu trén, khach san
con tang hoa héng thém 8S/phong thi doanh thu co thé tang thém
30% so v&i nam 2019

Hay giup khach san Iwa chon phwong an kinh doanh hiéu qua cao

,\’

nhat.
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4. CHUNG TA NEN MUA THIET BI NAO

_

Chi phi ban dau

Thoi gian sir dung may

Gid trj con lai cudi thoi gian stir dung
may

Chi phi dao tao ban dau

Chi phi bao tri hang nam

Cac loai chi phi hang nam khac

Chi phi nhan cong hang nam

10.000 S

10 nam

0

5005
4005x10=4000
7505x10=7500

22.5005

44500

8.000 $

10 nam

0

1000S

3005x10 = 3000
8505 x10= 8500
22.5005

43.000
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BAI TAP

* Ban du dinh mua 1 thiét bi m&i va chon lya trong 3 model sau:

Chi phi tién mat

Udc tinh doi séng hitu dung

Gid tri thanh ly vao cudi vong doi hoat dong
Dong tién tlr viéc ban may cii

Chi phi Iap d3t may mdi

Chi phi dao tao nhan vién @ nam 1

Hop dong bao tri hang nam

Chi phi cung *ng hang nam

Chi phi lwvong nhan vién hang nam

5000

5 nam

1000

200

75

350

300x5

200

32.000

5500

5 nam

1200

200

100

300

275x5

200

32.000

5300

5 nam

800

200

100

250

200x5

200

32.000
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5. CO NEN DPONG CUA KHI VANG KHACH

« Chud nha nghi lam 1 phan tich doanh thu va chi phi theo thang, 6ng nhan
ra 10 thang kiém ra tién con 2 thang 16. Bién phi =20% doanh thu, dinh phi
21.000/thang. Ong ta c6 nén dong clia khéng

Doanh thu 375.000 15.000

Bién phi

Pinh phi

Téng chi phi

Thu nhap rong

30



5. CO NEN DPONG CUA KHI VANG KHACH

Doanh thu 375.000 15.000
Bi€n phi 75.000 3.000
Dinh phi 210.000 42.000
Tong chi phi 285.000 45.000
Thu nhap rong 90.000 (30.000)

« Néu khdng dong ctra: Loi nhuan = 90.000-30.000 = 60.000
«  Néu déng clra = 90.000 - 42.000 = 48.000

=> Khéng nén déng ctra
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5. NEN MUA DOANH NGHIEP NAO
| NhahangA | NhahingB

Doanh thu 1.000.000S 100% 1.000.000S 100%
Bién phi 500.000S 50% 300.000S 30%
Dinh phi 400.000S 40% 600.000S 60%
T6ng chi phi 900.000S 90% 900.000S 90%
Thu nhap 100.000S 10% 100.000S 10%
thuan

a. Néu doanh thu ca 2 nha hang déu tang 10% thi loi nhuan sé nhw
thé nao?
b. Néu doanh thu ca 2 nha hang déu giam 10% thi loi nhuan sé nhw

thé nao?



Doanh thu

Bién phi

Dinh phi

Téng chi phi

Thu nhap
thuan

e Nha hang A Nha hang B

1.100.000

Doanh thu

Bién phi

Dinh phi

Téng chi phi

Thu nhap
thuan

Nha hang A
1.000.000% 100%
500.000% 50%
400.000% 40%
900.000% 90%
100.000% 10%

550.000
400.000

950.000
150.000

100%
50%
36,36%

86.36%
13,6%

5. NEN MUA DOANH NGHIEP NAO

Nha hang B
1.000.000% 100%
300.000% 30%
600.000% 60%
900.000% 90%
100.000% 10%

1.100.000

330.000
600.000

930.000
170.000

100%
30%
54,5%

84.5%
15.5%
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5. NEN MUA DOANH NGHIEP NAO

thuan

Nha hang A Nha hang B

Doanh thu 1.000.000S 100% 1.000.000S 100%
Bién phi 500.000S 50% 300.000S 30%
Dinh phi 400.000S 40% 600.000S 60%
T6ng chi phi 900.000S 90% 900.000S 90%
Thu nhap 100.000S 10% 100.000S 10%
thuan

S g | wwanangs
Doanh thu 900.000 100% 900.000 100%
Bién phi 450.000 50% 270.000 30%
Dinh phi 400.000 44 44% 600.000 66,67%
Téng chi phi 850.000 94.44% 870.000 96,67%
Thu nhap 50.000 5,56% 30.000 3,3%
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6. HOP PONG THUE CO PINH HAY BIEN POI

Vi du: Nha hang cé co hdi tra tién thué cd dinh cho tda nha 1a
5.000USD/thang hoac tra tién thué bién déi 1a 6%/doanh thu.

Doanh thu ctia nha hang la 1.000.000 $/ nam

Doanh thu ctia nha hang > 1.000.000 $/ nam

Doanh thu ctia nha hang < 1.000.000 $/ nam

Tién thué bién déi = 6% x (1.000.0000 /12) = 5.000 = 5.000

Tién thué bién déi >6% x (1.000.000/12) >5000 => chon phwong an tra cd
dinh

Tién thué bién déi <6% x (1.000.000/12) <5000 => chon phwong an thué

bién doi
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BAI TAP

« Dinh phi ciia bé phan tiéc cia 1 khach san la 400$/ngay. M6t khach hang chon
thwe don cho 100 ngwdi v&i chi phi thire dn 1a 6$/ngudi, bién phi lwong la
1,75$/ngudi, bién phi khac 1a 0.25$/ngudi

« a. Tinh tdng chi phi cho 1 nguw®i néu khach hang dat tiéc

« b. Gia ban tébng coéng (doanh thu) va gia cho tirng nguwdi sé 1a bao nhiéu néu
mudn ty I&€ thu nhap hoat déng trén doanh thu la 20%

Gia st budi hop mat dién ra trong 3 ngay

a. Téng chi phi = dinh phi + bién phi = (400 x 3 + 6x100+1,75x100+0,25 x100 =

)/100=36

b. Ty I& thu nhap hoat ddng = 20% => Téng chi phi =80% =36 x100 = 3600

Doanh thu = 3600/80%= 4.500

Thu nhap hoat dong = 20% x 4.500= 900

Gia cho tiyng nguwdi = 4500/100 = 45

36
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