TRUONG CAO PANG LY TU TRONG TP. HO CHI MINH

BANG TINH PIEM KPI- QUY II NAM 2026

(Tinh tir ngay 10/3/2026 dén ngay 10/6/2026)
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T6 chirc budi ddi thoai gitta Pang uy. Ban Giam hiéu va 1anh dao cac
phong, khoa, trung tam véi can bo 16p va bi thu chi doan 16p ndm hoc
2025 - 2026

(Piing tién do, dat day dit yéu cau)
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Phédi hop voi Doi canh sat giao thong Tan Son Nhat - Cong an TP.
H6 Chi Minh t6 chirc huéng dan ky ning lai xe gin may an toan cho
347 sinh vién khdi trung cép du 16 tudi cia nha trudng.

(Puing tién do, dat yéu cau)
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T6 chic budi hop phu huynh khéi T4 hoc ky 2 ndm hoc 2025 -2026
(Piing tién do, dat yéu cau)
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T chic chudi hoat dong chao mung Ky niém 51 nim Ngay Giai
phong Mién nam - Thdng nhét dat nude (30/4/1975 - 30/4/2026)
(Puing tién do, dat yéu cau)
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Phéi hop t6 chic L& Gid Qudc to Hung Vuong ndm 2026
(Puing tién dg, dat yéu cau)
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Phéi hop v6i Doi Canh sat giao thong Tan Son Nhat t6 chic hudng
dan k¥ nang lai xe gin mdy an toan cho SV khoa 25T4 ¢ do tudi 16
theo huéng dan tai Cong vin 3186/SGDDT-HSSV ngay 13/04/2026
cua S6 GD-BT

(Puing tién do,dat yéu cau)
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Lén ké hoach va hd tro to chirc budi Workshop "Séng tich cuc" cho
SV chao ming Ky niém 136 nam Ngay sinh Cha tich H6 Chi Minh 12 110% 13.2 100% 100% 12 13.2
(Puing tién do, dat yéu cau)

Diém trigia A| 82.8 Diém tri gid B 82.8

. . , Piém nay dwgc sir dung dé dwa vao cét Piém dat dwoc, phan I-B,
KPI% (truc 4) = B/A * 70 diém (néu B>A thi KPI la 70 diém) 70 (Diém nay duoc sit dung de duwa vao ¢t Diém dat dugc, phan

Mau 01-A. Ban tw nhdn xét, danh gid ciia cd nhdn)
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Ghi chu:

Cot 2. Tén cong viéc: Ghi ndi dung ngin gon, phan anh ding nhiém vu;

Cot 3. Piém chuin: Diém chuin cua cong viéc dugc xac dinh tai Danh muc San phém chuén;

Cot 4. H¢ ) do kho: Hé s6 d6 kho cua cong viéc dugc xac dinh tai Danh muc San phém chuén;
Cot 5. Piém quy doi toi da = Diém chuén (cot 3) x hé sb do kho (cot 4);

Cot 6. Tién dd %: Ty 1& diém can ctr theo thoi han hoan thanh (30%)

+ Hoan thanh dang hodac trudc han: 100%

+ Hoan thanh tré 1-3 ngay lam viéc: 80%

+ Hoan thanh tré 4-5 ngay lam viéc: 60%

+ Hoan thanh tré trén 5 ngay lam viéc: 0%

Cot 7. Két qua %: Ty 1¢ diém can cr chat luong san pham (70%)

+ Pat day du yéu cau: 100%

+ Pat yéu cau, chinh sira nho: 80%

+ Hoan thanh co ban: 60%

+ Khong dat yéu cau: 0%

Cot 8. Piém thuc hién = Diém chuan (cot 3) * {30% * Tién d6% (cot 6) + 70% * Két qua % (cot 7)}
Cot 9. Piém quy doi thuc té = Diém thuc hién (cot 8) x Hé s6 d6 kho (cot 4)

Gia tri A: Tong Piém quy doi toi da (tong cot 5); Gia tri B: Tong Diém quy doi thuc té (tong cot 9)
KPI = (gi4 tri B/Gi4 tri A) * 70 dém (néu B>A thi KPI dat toi da 70 diém)
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