TRUONG CAO PANG LY TU TRONG TP. HO CHI MINH

BANG TiNH PIEM KPI- QUY 1I NAM 2026

TT Tén cong viée Piém | Hé 6 dd | Piém quy | Tién dp | Kétqua Piém Piém quy
: chuan khé doi toi da 30% 70% thwc hién | doi thuc te
(1) 2) () 4) () (6) (7) (8) )
1 |Lam phong nén truéc cong va khu vuc tuyén sinh; 10 100% 10 100% 100% 10 10
Bao cio két qua thyuc hién Doi thoai gitta BGH nha truong va SV o o o
2 |nam hoc 2025-2026 theo ké hoach s6 160/KH-LTT-TTGD ngiy 10 100% 10 100% 100% 10 10
3 |H6 trg Chuong trinh "Ngay hoi 4S - Lai xe an toan" tai HTA 10 100% 10 100% 100% 10 10
T6 chirc gdp g& va doi thoai gitra sinh vién ndi tra véi1 Ban Lanh dao
4 |Nha truong 12 100% 12 100% 100% 12 12
tai HTA
5 C01}g tac chua‘n bi ALeA tiép nhan va ban giao xe 6 t6 dién Vinfast tai 10 100% 10 100% 100% 10 10
Xuong thyce hanh 6 t6
6 Cl}uan,b1 co .sAo vat chat ho trg Kham stc khée CB - GV - NV (Lay 10 100% 10 100% 100% 10 10
mau xét nghiém, chup X - quang)
Tiép doan CB-GV, Hoc sinh Trudng THPT An Théi va Hoc sinh
7 |Truong THPT Tran Van Kiét, tinh Vinh Long dén truong tham quan 12 110% 13.2 100% 100% 12 13.2
va tham gia tu van tuyén sinh
Chuan bi Hoi nghi quan triét, trién khai nhiing nd1 dung trong tam
8 [thuc hién Nghi quyét Dai hoi dai biéu toan quéc 1an thir XIV; théng 10 100% 10 100% 100% 10 10
tin thoi sy quy [ nam 2026 tai HT L
9 [Sura chira va nang mai che cac khu vuc C1 10 100% 10 100% 100% 10 10




10 |T6 chirc workshop "Téc phong chuyén nghiép noi lam viéc" tai HTA 10 100% 10 100% 100% 10 10

1 }1;112% Irjlglrln h}?gzﬁzl Os;r;h_vzig;l;éc 16p khoa dao tao Trung cap (khoi T4) 10 110% 1 100% 100% 10 1

12 |B& tri va thiét 1ap hé thong thoi khong khi cho khoa Co khi 10 100% 10 100% 100% 10 10

13 |Thiét 1ap hé thong dién cip cho may phat dén HTA va HTL 10 100% 10 100% 100% 10 10
Khoa Du lich - Khach san trién khai quy dinh TNDN va TTTN cho o o 0

14 SV 3 khéa 23T4, 24T4 va 24C1 10 100% 10 100% 100% 10 10

s gnlirllllz cong tac To chirc LE gid Qudc to Hung Vuong nim 2026 10 L 0 100% 100% 10 10
Pho bién quy dinh vé di thuc tap tdt nghiép cho khdi 16p 23T4, o o o

16 247T4, 24C1 tai HTA ngay 24/4 10 100% 10 100% 100% 10 10

17 Doanh nghiép trao gidy ching nhan hoan thanh chuyén dé cho sinh 10 100% 10 100% 100% 10 10

vién l6p 25C1-TMD1 tai HTA
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T6 chirc chuyén dé "Nhan thiic an toan thong tin" va ra mat CLB hoc o o o
18 thuat Khoa CNTT tai HTA 10 100% 10 100% 100% 10 10
19 Dﬁoan C‘A Phufyng Tan Son Nhat kiém tra ANTT dot xuat tai KTX 10 100% 10 100% 100% 10 10
cua truong ngay 18/5
K& hoach ngay 07 thang 5 nam 2026 vé viéc td chuc tiép don doan
20 [Cén bg, gido vién va hoc sinh Truong THCS Chu Van An, Tp. Ho 10 100% 10 100% 100% 10 10
Chi Minh dén truong tham quan
Diémtrigia A| 206.2 Diém trigia B|  206.2

KPI% (truc 4) = B/A * 70 diém (néu B>A thi KPI la 70 diém)

70

(Biém nay dwoc si dung dé dwa vao cét Diém dat dwoc, phdn I-B,

Mau 01-A. Ban tw nhdn xét, danh gdi ciia cd nhdn)
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Ghi chu:

Cot 2. Tén cong viéc: Ghi ndi dung ngin gon, phan anh ding nhiém vu;

Cot 3. Piém chuin: Diém chuin cua cong viéc dugc xac dinh tai Danh muc San phém chuén;

Cot 4. H¢ ) do kho: Hé s6 d6 kho cua cong viéc dugc xac dinh tai Danh myc San phém chuén;
Cot 5. Piém quy doi toi da = Diém chuén (cot 3) x hé sb do kho (cot 4);

Cot 6. Tién dd %: Ty 1& diém can ctr theo thoi han hoan thanh (30%)

+ Hoan thanh dung hoac trudc han: 100%

+ Hoan thanh tré 1-3 ngdy lam viéc: 80%

+ Hoan thanh tré 4-5 ngay lam viéc: 60%

+ Hoan thanh tré trén 5 ngay lam viéc: 0%

Cot 7. Két qua %: Ty 1¢ diém can cr chat luong san pham (70%)

+ Pat day du yéu cau: 100%

+ Pat yéu cau, chinh stra nho: 80%

+ Hoan thanh co ban: 60%

+ Khong dat yéu cau: 0%

Cot 8. Piém thwc hién = Diém chuan (cot 3) * {30% * Tién d6% (cot 6) + 70% * Két qua % (cot 7)}
Cot 9. Piém quy doi thyuc té = Diém thuc hién (cot 8) x Hé s6 do kho (cot 4)

Gia tri A: Tong Piém quy ddi toi da (tong cot 5); Gia tri B: Tong Diém quy doi thuc té (tong cot 9)
KPI = (gi4 tri B/Gi4 tri A) * 70 dém (néu B>A thi KPI dat toi da 70 diém)
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