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« Nam dwoc cac muc tiéu cua cia mot td chire va gidi thich dwoc cac
chirc nang cua nha quan ly

» Gidi thich dwoc cac muc tiéu cla ké toan quan tri

» Giai thich nhirng diém khac biét gitra ké todn quan tri va ké toan tai
chinh

« Nam dwoc cac nhan to thac day sw phat trién cia ké toan quan tri

« Nam duwoc cac dao dlre hanh nghé ké toan quan tri
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* S0 sanh gitra ké toan quan tri va ké
toan tai chinh
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- Dao dirc nghé nghiép cla ké toan
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.+ Ké toan la viéc thu thap, xt ly, kiem tra, phan tich va cung cap théng
tin kinh té, tai chinh dwdi hinh thirc gié tri, hién vat va thdi gian lao dong.

- Keé toan tai chinh la viéc thu thap, xtr ly, kiém tra, phan tich va cung
cap théng tin kinh té, tai chinh bang bao céo tai chinh cho doi twong cé
nhu cau st dung théng tin cta don vi ké toan.

+ Ké toan quan tri 1a viéc thu thap, xt Iy, phan tich va cung cap théng
tin kinh té, tai chinh theo yéu cau quan tri va quyét dinh kinh té, tai chinh
trong ndi bd don vi ké toan.

Trich tor Luét Ké toén (2015)
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Thong tin ké toan vé&i muc tiéu cta to chirc
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Chtrc nang cua nha quan tri

X4y dung ké hoach ngan
— han, dai han
(Hoach dinh)

Danh gia tinh Ra quy'&it dinh |[~—— Tﬁl chure va
dieu hanh

hinh hoat dong
(Kiem soat) '

So sanh giira k:eit qua thue |e—na——
hien vai ke hoach
(Kiem soat)
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 Hoach dinh — Pinh hwéng hoat dong td chire, dinh huwdng hoat déng;

» To chirc dieu hanh — Xay dwng, bo tri, phan cdong hay phdi hop thuc
hién;

. Kiém soat — xem xét, so sanh, nhan dinh tinh hinh t6 chic, tinh hinh
hoat ddng dé dam bao dinh hwéng;

 Ra quyeéet dinh — Lwa chon mét phwong an, mét thich hudng thich hop

va toi wu
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« Cung cap théng tin cho chic nang hoach dinh: Cung cap tinh hinh tai
chinh, hoat déng cla don vi, cha doi thd canh tranh, thj trwérng, khéch
hang,...

« Cung cap thdng tin cho chirc nang té chirc — dieu hanh: Xay dwng va
phét trién co cau ngudn lwec hop ly trong doanh nghiép va nhirng théng tin
phat sinh hang ngay trong doanh nghiép. Thong tin nay phai co tac dung phan

hoi vé hiéu qua va chat lwong clia cac hoat ddng da va dang dwoc thwe hién.
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- Cung cap thong tin cho chitre nang kiém soéat: Cung cap tinh hinh
thwe té so v&i dw toan cua tirng bd phan trong doanh nghiép.

- Cung cap thong tin cho chirc nang ra quyét dinh: Thu thap, x& ly
va cung cap théng tin vé cac phwong an kinh doanh gitip nha quan tri

lwa chon phwong an toi wu.
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KHAC NHAU

Ké toan quan tri Ké toan tai chinh

1. Muc dich Lap cac bao cao ndi bd Lap cac bao cao tal chinh

+Nguwoi ngoai doanh nghiép: co
quan thué, tdng cuc thong ké,
ngan hang, nha dau tw...

+ Nha quan tri doanh nghiép

2. Doi twong str

dung théng tin Cac nha quan tri tai doanh nghiép

+ Phén anh nhirng sw kién kinh té da, dang + Phan anh nhirng sw kién kinh té
va sap xay ra tai chinh da xay ra

+ Chu trong dén tinh linh hoat va kip th&i  + Chu trong dén tinh khach quan,
+ Thé hién dwdi hinh thai gia tri, hién vat chinh xac

ho&c cac hinh thai phi tién té khac + Thé hién dwdi hinh théi gia tri

3. Pac diém cua
thong tin ké toan

4. Tuan thu cac , , ,
nguyeén tac, chuan KTQT khong nhat thiét phai tuan thu KTTC tuyét doi phai tuan thu
muwc, chée dé ke toan
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Ké toan quan tri Ké toan tai chinh
) Bat ky thdi diém nao tly thudc yéu cau clia Theo thdi gian da quy
5. Théi diém bao , o |
nha quan ly: dét xuat, hang ngay, hang dinh, thwong dinh ky vao

cao . ) ,
tuan, hang thang... cudi qui va cubi nam

Bao cao trong KTQT thuwdng phan anh hoat Bao cao trong KTTC phan
6. Pham vi bao | |
) déng kinh doanh cho tirng bé phan theo anh hoat déng kinh doanh
cao ,
phan cap quan ly trong doanh nghiép cua toan doanh nghiép

7. Tinh phap ly

cua viéc to chirc Khdng bat budc Bat budc

hé thong ke toan
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—Doc lap (IMA khdng co)
— Chinh truc

— Khach quan

— Nang lwc chuyén mon

— Tinh bao mat

— Tw cach nghé nghiép

— Tu&n tht chuan mwec chuyén mon

(BO tai chinh, “Chuan muc dao dirc nghé nghiép ké toan”,)



f

H
LY TU TRONG

COLLEGE

Thion !



